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MAYOR'S  BUDGET  INTRODUCTION 


MAYOR'S  LETTER 


June  1,2011 


Dear  Residents  of  San  Francisco: 

1  am  honored  to  present  my  proposed  budget  for  the  City 
and  County  of  San  Francisco  for  Fiscal  Year  201 1-12.  This 
budget  is  the  culmination  of  hard  work  and  collaboration 
by  our  city's  elected  officials,  residents,  departments, 
community  organizations,  city  employees  and  a  wide  range 
of  other  stakeholders. 

I  took  office  in  January  of  201 1  facing  a  $380  million  General 
Fund  budget  deficit.  In  light  of  this  challenge,  I  have  worked  to 
e.xpand  the  discussion  to  include  as  many  people,  perspectives 
and  ideas  as  possible.  I  partnered  with  members  of  the  Board 
of  Supervisors  to  hold  ten  budget  town  hall  meetings  across 
the  city,  and  met  with  hundreds  of  residents,  community 
organizations,  City  Commissioners,  labor  organizations, 
business  owners,  and  activists  to  discuss  the  budget.  I  believe 
our  budget  reflects  the  results  of  these  efforts — we  have  made 
almost  $28  million  worth  of  adjustments  to  our  budget  plan 
based  on  the  feedback  we  received. 


Our  city's  budget  is  a  statement  of  our  values.  Over  the 

past  several  months,  many  of  you  have  heard  me  describe  three  guiding  principles  I  use  when  making  decisions  for  our  city. 
With  this  budget  proposal,  I  believe  our  city  will  continue  to  be  Safe,  Solvent  and  Successful. 

A  SAFE  CITY.  Ensuring  that  our  city  is  safe  is  the  most  basic  responsibility  of  government.  San  Francisco  must  be  safe 
in  the  traditional  sense  of  public  safety — meaning  that  residents  are  safe  from  crime,  and  have  quick,  reliable  emergency 
response.  Now  more  than  ever,  cities  are  challenged  to  do  more  with  fewer  resources.  While  San  Francisco's  Police  and 
Fire  Departments  share  in  these  challenges,  this  budget  includes  no  layoffs  of  police  officers  or  firefighters — a  significant 
feat  in  light  of  the  deep  reductions  to  public  safety  taking  place  in  neighboring  cities  and  counties.  This  budget  also 
reflects  the  beginning  of  a  new  reality  for  public  safety  agencies  in  California.  During  the  coming  fiscal  year,  the  State 
government  intends  to  shift  responsibility  for  hundreds  of  state  parolees  and  prisoners  to  local  governments,  increasing 
pressure  on  county  jails,  probation  departments  and  other  public  safety  agencies.  This  budget  includes  funding  to  address 
the  challenges  presented  by  these  changes  from  the  State,  and  to  adapt  the  City's  public  safety  systems  in  anticipation  of 
these  changes. 

A  safe  city  also  means  providing  a  basic  safety  net  for  our  most  vulnerable  populations.  In  recent  months,  I  held  a  series  of 
budget  meetings  with  a  large  group  of  social  service  professionals  to  prioritize  programs  that  protect  citizens  most  in  need. 
As  a  result,  we  re-prioritized  funding  for  specific  programs  such  as  meals  for  seniors,  drop-in  centers  for  the  homeless, 
residential  mental  health  and  substance  abuse  programs  and  domestic  violence  prevention.  These  changes  allow  us  to  meet 
our  budget  obligations  while  also  reflecting  our  city's  core  values.  Despite  budget  constraints,  we  are  stiU  making  strategic 
investments  in  our  safety  net  where  funding  is  available,  including  $39  million  in  new  federal  doflars  to  expand  the  capacity 
of  our  health  care  system  and  $16  million  in  state  and  federal  revenue  for  basic  safety  net  programs  like  food  stamps,  foster 
care,  adoption  and  employment  programs  for  low-income  adults  and  families. 

A  SOLVENT  CITY.  As  we  developed  this  budget,  we  focused  not  just  on  getting  through  next  year,  but  on  the  steps  that 
are  necessary  to  ensure  the  City's  long-term  financial  health.  In  May,  we  released  the  City's  first  Five-Year  Financial  Plan, 
which  includes  a  road  map  to  restore  the  City  to  a  structural  balance  by  Fiscal  Year  2015-16.  The  plan  will  require  difficult 
decisions,  but  I  believe  it  is  our  collective  responsibility  to  begin  today. 
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The  Five-Year  Financial  Plan  paints  a  sobering  picture  of  our  future  fiscal  health.  Even  as  our  economy  recovers,  our  budget 
deficits  will  continue  to  grow.  Employee  wage  and  benefit  costs  alone  will  outpace  our  total  anticipated  revenue  growth  by 
over  $230  million  within  five  years. 

Since  taking  office  I  have  been  working  in  partnership  with  labor  leaders  to  dexelop  a  solution  to  our  risini;  pension 
and  benefit  costs,  and  in  May  we  introduced  a  consensus  proposal  lor  xotcr  approv  al  at  the  November  2()  1  I  ele^iion.  I 
believe  this  is  a  fair  but  ambitious  proposal  that  will  curb  our  cost  increases  and  still  allow  a  dignified  rctiremenl  tor  eity 
employees.  This  measure  is  estimated  to  save  between  $800  million  and  $1  billion  over  the  next  ten  years. 

A  SUCCESSFUL  CITY.  A  successful  city  is  one  that  creates  an  exciting,  unique  and  enjoyable  environment  lor  its  residents 
and  visitors.  Despite  our  economic  challenges,  we  know  San  Francisco  must  continue  to  be  su>.<.essfLil.  In  this  budget,  we 
make  strategic  investments  in  our  city's  people  and  infrastructure  where  kasibk,  c\cn  while  (.losing  a  Luge  budget  delicit. 

This  budget  includes  a  spending  plan  for  the  first  phase  of  preparation  for  the  Mlh  AmerKa's  (  Hp,  .m  intern. ilional  sailing 
event  that  will  be  hosted  in  San  Francisco  in  201 3.  This  event  will  bring  in  an  estimated  23ii,l)()()  visitors  to  San  I  raiuisco, 
generate  more  than  $1.4  billion  in  economic  acti\'it\  lo  suppori  IoljI  Inismesses,  ,ind  Lontinue  the  ie\  i\al  ol  our  eastern 
waterfront.  In  addition,  this  budget  marks  the  start  ol  San  1  imik  is^i  s  I  ik  al  I  i  m.  pr();.;r,ini,  w  huh  ensLires  th.il  li1\  residents 
are  hired  to  work  on  publicly-funded  infrastriKture  pmii.^  u  m  s.in  I  i  .uu  isoi.  \\t  omt  nuu  luiuling  lor  the  landmark 
JobsNOW!  Program,  which  has  created  jobs  tor  thousjnds  ol  ut\  residents,  jikI  w..'  arc  UiiKling  apiMentiLeship  and  job 
programs  in  the  departments  of  Public  Works,  Recreation  and  Fark  and  the  Environmeiil  lo  put  [Hople  Ua^I  to  work,  I  am 
also  working  with  the  Board  of  Supervisors  to  develop  a  strateg\  for  revitalizing  our  neighh(M  liodj  o>niinei\  lal  districts 
and  filling  empty  storefronts. 

In  this  budget  we  propose  a  total  of  S3l)S  million  in  inlrasiriK  tuie  investment,  iiKluchni;  eiihaiued  ilisabilitv  access, 
rebuilding  our  public  safety  infrastructure,  and  energv  eflKieiKv  in  cit\  buildings.  Tliesc  [moklIs  w  ill  sLipport  over  2,000 
jobs.  In  addition,  I  have  proposed  a  S2  IN  nulimn  ( .eneral  Obligation  bond  lor  ihe  November  2ii  I  I  b.illot  io  begin  reducing 
the  backlog  of  mudi-needcd  strcel  re|\in  s.  1 1  .ipprov  ed,  the  bond  v\  ill  prov  ide  an  additional  S33  million  m  the  coming  year 
for  street  improvements. 

The  City  Charter  requires  the  Mayor  to  submit  a  halaiued  Inidgi  i  |mo[1(.s,iI  on  jiiiu  I .  I  louever,  I  v  leu  this  submission  as 
a  step  in  a  process  and  not  the  end.  1  am  proud  ol  what  ue  ve  ,iLi.omplished  in  this  budget  submission,  and  1  look  forward 
to  continuing  to  work  with  the  Board  of  Supervisors  to  develop  the  best  budget  possible  lor  the  cili/ens  ol  the  City  and 
County  of  San  Francisco. 


Sincerely, 


Mayt^r  Edwin  M.  Lee 
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GOVERNMENT  FINANCE  OFFICERS  ASSOCIATION 

Distinguished 
Budget  Presentation 
Award 

PRESENTED  TO 

City  and  County  of  San  Francisco 
California 

For  the   Fiscal  Year  Beginning 

July  1,  2010 


Executive  Director 


'The  Government  Finance  Officers  Association  of  tfie  United  States  and  Canada  (GFOA)  presented  a  Distinguished  Budget 
Presentation  Award  to  the  City  and  County  of  San  Francisco.  California  for  its  annual  budget  for  the  fiscal  year  beginning  July 
1.  2010-  In  order  to  receive  this  award,  a  governmental  unit  must  publish  a  budget  document  that  meets  program  criteria  as  a 
policy  document,  as  an  operations  guide,  as  a  financial  plan,  and  as  a  communications  device. 


This  award  is  valid  for  a  period  of  one  year  only  We  believe  our  current  budget  continues  to  conform  to  program  requirements, 
and  we  are  submitting  it  to  GFOA  to  determine  its  eligibility  for  another  award. 


MAYOR'S  PROPOSED  BUDGET 
AND  OTHER  RESOURCES 


MAYOR'S  PROPOSED  BUDGET 

The  Mayor's  proposed  June  1  budget  for  the  City  and 
County  of  San  Francisco  (the  City)  contains  departmental 
budget  submissions  from  General  Fund  Departments  and 
Enterprise  Departments.  The  proposed  budget  is  organized 
into  the  following  sections: 

MAYOR'S  BUDGET  INTRODUCTION  This  provides 
an  overview  of  the  Mayor's  proposed  budget  including 
highlights  and  priorities  for  the  201 1-12  budget  year. 

BUDGET  SUMMARY  TABLES  These  provide  high-level 
summaries  of  the  Mayor's  proposed  budget,  detailing 
changes  over  a  three-year  period:  2009-10  actual  data; 
2010-1 1  budgetary  data;  and  201 1-12  proposed  budgetary 
data.  The  variance  columns  measure  the  dollar  and 
percentage  difference  between  the  proposed  year  and 
current  year  data. 

•  USES  BY  SERVICE  AREA,  DEPARTMENT  AND 
PROGRAM:  This  lists  citywide  expenses  at  the 
program  level  by  Major  Service  Area  (MSA).  The 
seven  MSAs  include:  Public  Protection;  Public  Works; 
Transportation  and  Commerce;  Human  Welfare  and 
Neighborhood  Development;  Community  Health; 
Culture  and  Recreation;  General  Administration  and 
Finance;  and  General  City  Responsibilities. 

•  FUNDED  POSITIONS,  GRAND  RECAP  BY  MSA 
AND  DEPARTMENT:  This  lists  year-to-year  change 
in  funded  positions  by  department.  The  count  of 
funded  positions  is  determined  by  the  total  authorized 
positions  minus  budgeted  attrition  savings. 

DEPARTMENT  BUDGETS  These  provide  budgetary 
information  and  operational  priorities  for  each  of  the 
City's  departments.  Department  information  is  organized 
alphabetically  and  includes  the  following  sections: 

MISSION  STATEMENT:  Describes  the  general 
objective  of  the  department. 

DESCRIPTION  OF  SERVICES  PROVIDED:  Includes 
key  services  or  divisions  and  functions. 
BUDGET  DATA  SUMMARY:  Shows  a  summary  of 
total  expenditures  and  funded  positions  over  time. 
BUDGET  ISSUES  AND  DETAILS:  Explains  any 
significant  service  level  changes  in  Fiscal  Year  201 1-12 
and  highlights  key  areas  of  focus. 
ORGANIZATIONAL  CHART:  Depicts  the 
department's  organizational  structure. 


TOTAL  BUDGET  (HISTORICAL  COMPARISON): 

Illustrates  the  department's  total  revenue  sources, 
expenditures  and  funded  positions  over  time. 
PERFORMANCE  MEASURES:  Illustrate  the 
department's  progress  in  meeting  specific  goals. 
CAPITAL  PROJECTS:  This  provides  information  on 
capital  projects  funded  in  the  proposed  budget.  The  Fiscal 
Year  201 1-12  Capital  Budget  is  reviewed  and  proposed 
by  the  Capital  Planning  Committee  organized  under  the 
City  Administrator's  Office.  Capital  projects  are  supported 
by  General  Fund  and  Non-General  Fund  sources.  Capital 
projects  generally  include  major  construction  of  new  or 
existing  buildings,  roads  and  other  investments  in  our 
City's  physical  infrastructure.  Specific  projects  are  detailed 
in  this  section  and  within  the  corresponding  departmental 
sections. 

OTHER  RESOURCES 

Consolidated  Budget  and  Annual 
Appropriation  Ordinance,  Fiscal  Year  2011-12 

The  Consolidated  Budget  and  Annual  Appropriation 
Ordinance  (AAO)  contains  the  sources  of  funds  and  their 
uses,  detailed  by  department.  This  document  provides 
the  legal  authority  for  the  City  to  spend  funds  during  the 
fiscal  year. 

Annual  Salary  Ordinance,  Fiscal  Year  2011-12 

The  Annual  Salary  Ordinance  (ASO)  is  the  legal  document 
that  authorizes  the  number  of  positions  and  job 
classifications  in  departments  for  the  fiscal  year.  The  ASO  is 
passed  at  the  same  time  as  the  AAO. 

Comprehensive  Annual  Financial  Report 

The  City's  Comprehensive  Annual  Financial  Report 
(CAFR)  summarizes  the  performance  of  all  revenue 
sources  and  accounts  for  total  expenditures  in  any  given 
fiscal  year.  The  CAFR  for  the  fiscal  year  ending  June  30, 
2010  is  currently  available.  The  2010-1 1  CAFR  will  be 
made  available  by  the  Controller  after  the  fiscal  year  has 
closed  and  the  City's  financial  reports  have  been  reviewed 
and  certified. 
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OBTAINING  BUDGET 
DOCUMENTS  AND  RESOURCES 


Copies  of  these  documents  are  distributed  to  all  City 
libraries.  They  may  also  be  viewed  at  the  following  City 
Hall  locations  and  online: 

MAYOR'S  OFFICE  OF  PUBLIC  POLICY  &  FINANCE 

1  Dr.  Carlton  B.  Goodlett  Place,  Room  28S 
Phone: (415) 554-6114 
http://www.sfmayor.org 

CONTROLLER'S  OFFICE 

1  Dr.  Carlton  B.  Goodlett  Place,  Room  316 
Phone: (415)  554-7500 
http://www.sfcontroller.org/ 

CLERK  OF  THE  BOARD  OF  SUPERVISORS 

1  Dr.  Carlton  B.  Goodlett  Place,  Room  244 
Phone: (415)  554-5184 
http://www.sfbos.org/ 
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SAN  FRANCISCO:  AN  OVERVIEW 

CITY  GOVERNANCE  AND  STRUCTURE 


The  City  and  County  of  San  Francisco  (the  City)  was 
estabUshed  by  Charter  in  1850  and  is  a  legal  subdivision  of 
the  State  of  California.  It  is  the  only  consolidated  city  and 
county  in  the  State,  exercising  the  governmental  powers  of 
both  a  city  and  a  county  under  California  law.  The  City's 
governance  structure,  codified  in  the  City  Charter  of  1996, 
is  similar  in  form  to  the  federal  government.  The  Mayor's 
Office  comprises  the  Executive  branch,  while  the  Board  of 
Supervisors  and  Superior  Court  act  as  the  Legislative  and 
Judicial  branches  respectively. 

Both  the  Mayor  and  members  of  the  Board  of  Supervisors 
serve  four  year  terms.  Mayoral  elections  are  held  on  odd 
numbered  years,  while  Board  of  Supervisors  elections  are 
held  on  even  years.  Elections  for  the  Board  of  Supervisors 
are  staggered,  with  five  or  six  seats  being  open  each 


election.  Supervisors  serve  four  year  terms  and  any 
vacancies  are  filled  by  Mayoral  appointment.  Both  the 
Mayor  and  members  of  the  Board  of  Supervisors  are 
limited  to  two  terms. 

The  Board  of  Supervisors  has  eleven  districts.  Beginning  in 
November  2000,  the  Board  of  Supervisors  was  elected  by 
district  for  the  first  time  since  the  1970s. 

The  elected  Mayor  of  San  Francisco  appoints  the  heads 
of  most  City  departments.  Many  departments  are  also 
advised  by  commissions  or  boards  whose  members  are 
citizens  appointed  either  by  the  Mayor  or,  in  some  cases, 
by  a  combination  of  the  Mayor,  Board  of  Supervisors  and 
other  elected  officials.  Elected  officials  include  the  Assessor- 
Recorder,  City  Attorney,  District  Attorney,  Public  Defender, 
Sheriff,  Superior  Court  Judges  and  the  Treasurer. 


9 


10    MAYOR'S  PROPOSED  BUDGET  2011-12 


ELECTED  OFFICIALS 

Mayor 

Edwin  M.  Lee 

BOARD  OF  SUPERVISORS 

President,  District  3 

David  Chiu 

Supervisor,  District  1 

Eric  Mar 

Supervisor,  District  2 

Mark  Farrell 

Supervisor,  District  4 

Carmen  Chu 

Supervisor,  District  5 

Ross  Mirkarimi 

Supervisor,  District  6 

Jane  Kim 

Supervisor,  District  7 

Sean  Elsbernd 

Supervisor,  District  8 

Scott  Wiener 

Supervisor,  District  9 

David  Campos 

Supervisor,  District  10 

Malia  Cohen 

Supervisor,  District  1 1 

John  Avalos 

Assessor- Recorder 

Phil  Ting 

City  Attorney 

Dennis  J.  Herrera 

District  Attorney 

George  Gascon 

Public  Defender 

Jeff  Adachi 

Sheriff 

Michael  Hennessey 

Superior  Courts  Presiding  Judge 

Katherine  Feinstein 

Treasurer/Tax  Collector 

Jose  Cisneros 

APPOINTED  OFFICIALS 

City  Administrator 

Amy  Brown  (Acting) 

Controller 

Ben  Rosenfield 

DEPARTMENT  DIRECTORS/ADMINISTRATORS 

Academy  of  Sciences  (SCI) 

Gregory  Farrington, 

Adult  Probation  (ADP) 

Wendy  Still 

Aging  and  Adult  Services  (DAAS) 

Anne  Hinton 

Airport  (AIR) 

John  L.  Martin 

Animal  Care  and  Control 

Rebecca  Katz 

Arts  Commission  (ART) 

Luis  Cancel 

Assessment  Appeals  Board 

Dawn  Duran 

Assessor- Recorder  (ASR) 

Phil  Ting 

Asian  Arts  (AAM) 

JayXu 

Building  Inspection  (DBI) 

Vivian  Day 

Board  of  Appeals  (PAB) 

Cynthia  Goldstein 
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Board  of  Supervisors  (BOS) 

Child  Support  Services  (CSS) 

Children  and  Families  Commission  (CFC) 

Children,  Youth  and  Their  Families  (CHF) 

City  Administrator  (ADM) 

City  Attorney  (CAT) 

City  Planning  (CPC) 

Civil  Service  Commission  (CSC) 

Controller  (CON) 

Convention  Facilities  Management 

County  Transportation  Authority  ( SFCTA) 

District  Attorney  (DAT) 

Economic  and  Workforce  Development  (ECN) 

Elections  (REG) 

Emergency  Management  (ECD) 

Entertainment  Commission 

Environment  (ENV) 

Ethics  (ETH) 

Fine  Arts  Museums  (FAM) 
Fire  (FIR) 

Heahh  Service  System  (HSS) 
Human  Resources  (DHR) 
Human  Rights  Commission  (HRC) 
Human  Services  Agency  (DSS) 
Juvenile  Probation  (JUV) 
Law  Library  (LIB) 
Library  (LIB) 
Medical  Examiner 

Municipal  Transportation  Agency  (MTA) 
Office  of  Citizen  Complaints  (OCC) 
Police  (POL) 
Port  (PRT) 

Public  Defender  (PDR) 
Public  Health  (DPH) 
Public  Utilities  (PUC) 
Public  Works  (DPW) 
Recreation  and  Parks  (REC) 
Redevelopment  Agency  (RED) 


Angela  Calvillo 
Karen  M.  Roye 
Laurel  Kloomok 
Maria  Su 

Amy  Brown  (Acting) 
Dennis  ].  I  Icrrera 
)ohn  Rahaim 
Anita  Sanchez 
Ben  Rosen  field 
]ohn  Noguchi 
Jose  Luis  Moscovich 
George  Gascon 
Icnnifcr  Mat/ 
John  Arnt/ 
Anne  Kronenberg 
Jocelyn  Kane 
Melanic  Nutter 
John  St.  Croix 
John  E.  Buchanan,  Jr. 
Joanne  Hayes- White 
Catherine  Dodd 
Micki  c:allahan 
I'hcrcsci  Sparks 
Trent  Rhorcr 
William  Siffcrman 
Marcia  Bell 
Luis  Hcrrera 
Amy  P  Hart,M.D. 
Nathaniel  P.  Ford 
Joyce  Hicks 
Greg  Suhr 
Monique  Moyer 
Jeff  Adachi 
Barbara  Garcia 
Ed  Harrington 
Ed  Reiskin 
Phil  Ginsburg 
Fred  Blackwell 
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Rent  Board  (RNT) 
Retirement  System  (RET) 
Sheriff  (SHF) 
Status  of  Women  (WOM) 
Superior  Court  (CRT) 
Technology  (TIS) 

Treasure  Island  Development  Authority  (TIDA) 
Treasurer/Tax  Collector  (TTX) 
War  Memorial  (WAR) 


Delene  Wolf 
Gary  Amelio 
Michael  Hennessey 
Emily  Murase 
T.  Michael  Yuen 
Jon  Walton  (Acting) 
Mirian  Saez 
Jose  Cisneros 
Elizabeth  Murray 


COUNTY  EDUCATION  INSTITUTIONS 

San  Francisco  Unified  School  District  Carlos  Garcia 

San  Francisco  Community  College  District  Dr.  Don  Griffin 
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DEMOGRAPHIC  AND 
ECONOMIC  STATISTICS 

Incorporated  on  April  15th,  185U,  San  Francisco  is 
the  fourth  largest  city  in  the  state  of  California  and 
geographically  the  smallest  county  in  C^alitornia. 
Occupying  just  49  square  miles  of  land,  the  Cilv  is  located 
on  a  peninsula  bounded  by  the  Pacific  Ocean  on  the  west, 
San  Francisco  Bay  on  the  east,  the  entrance  to  the  Bay 
and  the  Golden  Gate  Bridge  to  the  north  and  San  Mateo 
County  to  the  south. 

While  city  government  has  played  a  key  role  in  San 
Francisco's  development,  the  true  wealth  ol  the  ('it\-  resides 
in  the  creative  and  entrepreneurial  spirit  of  its  pionccrmi; 
citizens.  The  2010  Census  estimates  a  population  of 
805,235  in  2010,  which  represents  a  0.8  percent  mavasc 
from  the  previous  year  and  a  3.7  percent  increase  from 
the  2000  Census  estimate.  San  FranLiseo  in  a  raualK  and 
ethnically  diverse  cit\'  with  minonU  i:riui[is  tdiiibining  to 
represent  approximate!}'  62  percent  ol  ihc  population  with 
no  single  majority  group.  Among  persons  aged  five  years 
and  older,  46  percent  speak  a  language  other  than  English, 
contributing  to  a  sense  of  diversity  in  San  Francisco  public 
schools  and  positioning  our  city's  future  labor  force  for  the 
global  economy. 

San  Francisco  Race 
Identifications 


6% 

34%  Black/ 
Asian/  African  American 


^12% 

Other 

This  information  is  provided  by  the  2010  Census.  Please 
note  that  Latinos  are  not  listed  as  Latinos  can  be  of  any 
race.  51  percent  of  Latinos  checked  "Other"  race  or  "Two 
or  More  Races".  According  to  the  Planning  Department 
(using  data  from  the  American  Community  Survey)  Latinos 
make  up  15  percent  of  the  population  in  San  Francisco, 


Languages  Spoken  at  IHome 

60%  |- 


Only         Only       European  Pacific 
Islander 

Language 

Source:  American  Community  Survey 


San  Francisco  Age  Ranges 


29% 

18-34  Years 


0-4  Years 

According  to  the  American  Community  Survey  2005-2009 
data  and  the  Planning  Department,  the  population  of  San 
Francisco  is  getting  older.  The  median  age  is  38.2  years  old. 
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Education  Attainment  of 
San  Franciscans 


High         Associate's     Bachelor's    Graduate  or 
School  or  less      Degree  Degree  Professional 

Degree 

Educational  Attainment 

A  key  component  of  San  Francisco's  economic  growth  is 
the  educational  attainment  of  the  City's  residents. 


LOCAL  ECONOMY 

The  City  and  County  of  San  Francisco  is  tlie  cornerstone 
of  the  dynamic  economic  and  cultural  hub  of  the  Bay  Area, 
which  is  comprised  of  nine  counties:  Alameda,  Contra 
Costa,  Marin,  Napa,  San  Francisco,  San  Mateo,  Santa  Clara, 
Solano,  and  Sonoma.  San  Francisco's  diverse  economy  is 
driven  by  the  success  and  growth  of  advanced,  knowledge- 
based  services  such  as  financial  and  professional  services, 
life  sciences,  digital  media  and  information  technology, 
hospitality  and  food  services,  and  retail. 

The  success  of  our  local  economy  depends  on  the  continued 
growth  and  achievements  of  our  industrial  sectors  and 
continued  improvement  in  our  employment  rates. 

SECTOR  GROWTH 

San  Francisco  continues  to  attract  and  retain  businesses 
that  spur  job  creation  and  economic  growth.  Over  the  next 
year,  San  Francisco  will  see  a  resurgence  in  the  technology 
sector,  increased  capacity  for  biotech  firms,  growth  in  our 
clean  technology  and  retail  industries,  and  improving 
conditions  in  our  tourism  and  convention  sectors. 

Technology  Companies  Expanding 
in  San  Francisco 

Consumer  internet  use  and  online  gaming  are  driving 
demand  for  more  commercial  office  space,  and  both  are 


creating  more  jobs  in  San  Francisco.  In  addition  to  Twitter 
moving  into  the  mid-Market  area,  startup  companies  and 
established  tech  companies  are  using  space  in  the  historic 
Chronicle  Building  in  the  South  of  Market  neighborhood. 
Additionally,  Salesforce,  already  one  of  the  largest  city 
employers,  has  committed  to  expanding  its  headquarters 
into  the  Mission  Bay  neighborhood  after  purchasing 
14  acres  of  land,  which  could  accommodate  nearly  two 
million  square  feet  of  space  when  fully  built.  Gaming  is 
the  fastest  growing  sub-sector  of  the  technology  industry, 
and  San  Francisco  is  currently  home  to  the  three  largest 
companies  in  online  gaming. 

As  a  region,  the  Bay  Area  saw  $8.5  billion  in  venture  capital 
investment  in  2010,  from  over  900  transactions.  Because 
of  this  concentration  of  financial  activity,  San  Francisco 
remains  a  highly  desirable  location  for  technology  firms. 

Biotechnology  Hub  will  Benefit  from 
Increased  Commercial  Space 

Since  2004,  San  Francisco  has  prioritized  attracting  the 
biotechnology  industry.  As  a  result,  San  Francisco  has 
74  biotech  and  life  sciences  companies.  Of  those,  38 
companies  are  located  in  Mission  Bay,  an  innovation 
corridor,  which  will  continue  to  experience  growth.  Over 
the  coming  years,  San  Francisco  will  continue  to  have  a 
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Annual  Average  Daily  Room 
and  Occupancy  Rates  2006-11 


Annual  Unemployment 
Rate  Trends 


The  chart  above  represents  both  the  occupancy  and  the 
average  daily  rate  for  San  Francisco's  hotels.  As  both  of 
these  nneasures  increase,  they  demonstrate  the  strength 
of  San  Francisco's  tourism  industry.  2011  figures  reflect 
average  rates  through  February. 


San  Francisco's  current  average  uneinployment  rate  as  of 
April  2011  (8.5  percent)  remains  well  below  the  State's  as  of 
April  2011  (11.9  percent).  Furthermore.  San  Francisco  is  now 
below  the  national  Apnl  2011  unemployment  rate  (8.7  percent). 


strong  and  growing  biotechnologv/lik  sciciKc  footprint. 
Pier  70,  Seawall  Lot  337,  Hunters  Point  ship\ard  and  1  itc 
Sciences  Overlay  are  likely  to  add  more  Lonimcreial  sp.Kc 
for  biotech  companies  in  the  coming  vcars. 

Clean  Technology  Sector 
Prestige  for  San  Francisco 

San  Francisco  is  home  to  more  than  200  clean  technolog}' 
and  green  companies.  As  an  international  center  for 
the  solar  industry,  San  Francisco  has  the  top  five  solar 
photovoltaic  panel  manufacturers  in  the  world  and 
has  become  a  center  for  the  Chinese  solar  iiuiustr\. 
Furthermore,  four  of  the  largest  Spanish  solar  lu  nis  are 
located  in  San  Francisco. 

With  companies  such  as  Virginia-based  Opower  opening 
its  west  coast  office  in  San  Francisco  and  Scientific 
Conservation  and  Recurve  headquartered  in  the  City,  San 
Francisco  is  also  becoming  a  leader  in  the  energy  efficiency 
sector.  Additionally,  San  Francisco  continues  to  expand 
its  renewable  materials,  biofuels,  clean  transportation  and 
green  building  and  design  sectors. 


San  Francisco  as  a  Top  Retail  Hub 

San  1  raiKis.o  s  rdail  indLisirv  cniplovs  more  than  44,300 
worki-rs.  The  (  it\  ranks  as  oiu  ol  the  lop  markets  in  retail 
development  potential,  a^eordini;  to  the  I  rhan  Land 
Institute  and  Priee\\aterhouse(  .oopers'  j-.merging  I  rends 
in  Real  Estate  201  1  Report. 

Although  the  retail  sector  is  recovering  slowly  from  the 
economie  dow  nturn,  several  new  proieets  and  an  increase 
in  leasin- .KliMl\  \m11  tln\e  re. oxers  ellorls  and  make 
San  kraneiseo  e\en  more  eonipetitue  with  other  top  retail 
destinations.  Additionally,  San  Francisco  is  showing  a 
resurgence  as  a  center  for  design,  with  new  leases  recently 
announced  by  major  fashion  design  firms. 

Tourism  Continues  to  Improve 

Tourism  and  business  travel  in  San  Francisco  continue  to 
rebound,  providing  a  boost  to  the  recovering  hotel  sector. 
According  to  industry  analysts,  San  Francisco  is  one  of 
the  few  markets  in  the  country  with  the  greatest  and  most 
immediate  potential  to  thrive  after  the  economic  downturn. 
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In  Fiscal  Year  201 1-12,  the  Moscone  Center  expansion 
project  will  conduct  studies  on  how  to  meet  the  needs 
of  its  customers  and  develop  a  plan  to  bring  in  new  and 
bigger  conventions  to  San  Francisco,  and  thus  generate 
more  revenue  over  time.  Currently,  Moscone  renovations 
totaling  $70  million  are  underway. 

In  April  20 1 1 ,  the  San  Francisco  International  Airport 
opened  Terminal  2,  which  is  the  dedicated  terminal  for 
American  Airlines  and  Virgin  America.  As  a  result,  San 
Francisco  can  expect  continued  growth  in  domestic  travel. 

Over  the  next  few  years,  San  Francisco  will  embark  on 
several  major  projects  that  will  help  to  draw  in  visitors.  The 
new  Exploratorium  project  on  Piers  15  and  17  is  expected 
to  be  completed  in  2013.  The  Cruise  Terminal  project  on 
Pier  27,  projected  to  be  completed  in  2012,  will  increase 
San  Francisco's  capacity  to  host  cruises.  The  Transbay 
Transit  Center  project,  now  underway,  will  transform  the 
regional  transportation  system. 

One  cornerstone  of  San  Francisco's  tourism  sector. 
Fisherman's  Wharf,  will  also  undergo  improvements  with 
the  Pier  43  Promenade,  which  will  extend  the  Embarcadero 
Promenade  between  Powell  and  Mason  Streets,  by  late  201 1. 
The  Public  Realm  Plan  at  Fisherman's  Wharf  will  improve 
pedestrian,  cyclist,  and  motorist  circulation  on  Jefferson 
Street,  and  provide  a  safe  environment  for  all  visitors. 


Finally,  in  December  2010,  San  Francisco  was  chosen  to  be 
the  host  venue  for  the  2013  America's  Cup,  the  third  largest 
international  sporting  event.  The  series  of  races  leading  up 
to  the  America's  Cup  finals  will  begin  in  2012.  These  events 
are  expected  to  draw  thousands  of  visitors  to  San  Francisco 
and  will  directly  support  our  local  hotels,  restaurants, 
shops  and  cultural  institutions. 

EMPLOYMENT  TRENDS 
CONTINUE  TO  SHOW 
IMPROVEMENT 

The  national  economic  downturn  that  began  in  December 
2007  finally  began  to  affect  the  San  Francisco  economy 
in  October  2008.  The  depth  of  the  recession  locally  can 
most  clearly  be  seen  in  the  number  of  unemployed, 
which  increased  from  4.6  percent  in  2008  to  its  height 
of  10.1  percent  in  January  2010.  Since  that  time,  the 
unemployment  rate  has  slowly  declined,  reaching  8.5 
percent  in  April  of  201 1.  As  San  Francisco  embarks  on 
major  projects  that  will  expand  economic  activity,  the  City 
will  continue  to  see  the  unemployment  rate  drop. 

San  Francisco's  long-term  economic  fundamentals — the  quality 
of  its  workforce,  environment,  technological  base,  and  cultural 
amenities — remain  among  the  strongest  of  any  city  in  the 
United  States.  These  competitive  advantages  are  likely  to  secure 
the  City's  continued  prosperity  after  the  current  recession. 
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FUND  STRUCTURE 


The  City  and  County  of  San  Francisco  adopts  budgets 
for  all  funds  on  an  annual  basis  except  for  capital  project 
funds  and  certain  debt  service  funds,  for  which  it  usually 
adopts  project-length  budgets.  A  fund  is  a  grouping  of 
related  accounts  that  are  used  to  maintain  control  over 
resources  that  have  been  segregated  for  specific  activities  or 
objectives.  All  city  funds  can  be  divided  into  the  following 
three  categories:  governmental  funds,  proprietary  funds 
and  fiduciary  funds. 

GOVERNMENTAL  FUNDS 

These  funds  are  used  to  account  for  most  of  the  City's 
basic  services  and  to  record  available  resources,  expected 
expenditures  and  changes.  There  are  different  types  of 
funds  organized  within  the  governmental  fLmd  category 
including  special  revenue,  debt  service,  capital  projects  and 
permanent  funds.  A  major  fund  within  this  category  is  the 
General  Fund.  The  General  Fund  is  the  City's  main  source 
of  discretionary  spending. 

PROPRIETARY  FUNDS 

These  funds  are  generally  used  to  account  for  services  for 
which  the  City  charges  customers — either  outside  customers 
or  internal  units  or  departments  of  the  City.  The  two  major 
types  of  proprietary  fiands  include  internal  service  funds 
and  enterprise  funds.  Internal  service  funds  are  used  to 
account  for  the  expense  of  goods  or  services  provided  by 
one  city  department  to  another  city  department  on  a  cost- 
reimbursement  basis.  Internal  service  funds  account  for  the 
activities  of  centralized  vehicle  and  equipment  maintenance, 
purchasing,  printing  and  mailing,  telecommunications 
and  information  services,  and  lease  financing  through  the 
Finance  Corporation.  Enterprise  funds  are  used  to  support 
the  operations,  facilities  maintenance,  and  capital  needs  of 
specific  entities — resources  in  these  funds  are  not  available 
for  general  city  services. 

The  City  reports  the  following  major  proprietary  funds: 

•  The  San  Francisco  International  Airport  Fund 

accounts  for  the  activities  of  the  city-owned  commercial 
service  airport  in  the  San  Francisco  Bay  Area. 

•  The  Water  Department  Fund  accounts  for  the  activities 
of  the  San  Francisco  Water  Department,  under  the 
Public  Utilities  Commission  (PUC).  The  Department 

is  engaged  in  the  distribution  of  water  to  the  City  and 
certain  suburban  areas. 

•  The  Hetch  Hetchy  Water  and  Power  Fund  accounts 
for  the  activities  of  Hetch  Hetchy  Water  and  Power 


Department  (Hetch  Hetchy)  under  the  PUC.  The 
Department  is  engaged  in  the  collection  and  distribution 
of  approximately  85  percent  of  the  City's  water  supply 
and  in  the  generation  and  transmission  of  electricity. 

•  The  Clean  Water  Program  Fund  accounts  for  the 
activities  of  the  Clean  Water  Program  (CWP)  under  the 
PUC.  The  CWP  was  created  after  San  Francisco  voters 
approved  a  proposition  in  1 976  authorizing  the  City  to 
issue  $240  mOlion  in  bonds  for  the  purpose  of  acquiring, 
constructing,  improving  and  financing  improvements  to 
the  City's  municipal  sewage  treatment  and  disposal  system. 

•  The  Municipal  Transportation  Agency  Fund  accounts 
for  the  activities  of  the  Municipal  Transportation 
Agency  (MTA).  The  MTA  was  established  by 
Proposition  E,  passed  by  the  City's  voters  in  November 
1999  and  includes:  the  San  Francisco  Municipal 
Railway  (MUNI);  San  Francisco  Municipal  Railway 
Improvement  Corporation  (SFMRIC);  and  the 
operations  of  the  Parking  and  Traffic  Commission 
(DPT),  which  includes  the  Parking  Authority.  MUNI 
is  responsible  for  the  operation  of  the  City's  public 
transportation  system.  SFMRIC  is  a  nonprofit 
corporation  established  to  provide  capital  financial 
assistance  for  the  modernization  of  MUNI  by  acquiring 
constructing,  and  financing  improvements  to  the  City's 
public  transportation  system.  DPT  is  responsible  for 
proposing  and  implementing  street  and  traffic  changes 
and  oversees  the  City's  off-street  parking  operations. 

•  The  General  Hospital  Medical  Center  Fund  accounts 
for  the  activities  of  the  San  Francisco  General  Hospital 
Medical  Center,  the  City-owned  acute  care  hospital. 

•  The  Port  of  San  Francisco  Fund  accounts  for  the 
activities  of  the  Port  of  San  Francisco.  The  fund  was 
established  in  1969  after  San  Francisco  voters  approved 
a  proposition  accepting  the  transfer  of  the  Harbor  of 
San  Francisco  from  the  State  of  California. 

•  The  Laguna  Honda  Hospital  Fund  accounts  for  the 
activities  of  Laguna  Honda  Hospftal,  the  city-owned 
skilled  nursing  facility. 

FIDUCIARY  FUNDS 

These  funds  are  used  to  account  for  resources  held  for  the 
benefit  of  parties  outside  the  City.  They  are  not  available  to 
support  the  City's  own  programs  and  are  comprised  of  the 
following  major  fiduciary  funds: 

•  The  Permanent  Fund  accounts  for  resources  legally 
restricted  to  the  extent  that  only  earnings,  not  principal, 
may  be  used  for  purposes  that  support  specific  programs. 
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The  Pension  and  Other  Employee  Benefit  Trust  Funds 

reflect  the  activities  of  the  Employees'  Retirement  System 
and  the  Health  Service  System.  The  Retirement  System 
accounts  for  employee  contributions,  city  contributions, 
and  the  earnings  and  profits  from  investments.  It  also 
accounts  for  the  disbursements  made  for  employee 
retirement  benefits,  withdrawals,  disability  and  death 
benefits,  as  well  as  administrative  expenses.  The  Health 
Service  System  accounts  for  contributions  from  active 
and  retired  employees  and  surviving  spouses,  employer 
contributions  (including  the  City,  Community  College 
District  and  San  Francisco  Unified  School  District, 
among  others),  and  the  earnings  and  profits  from 
investments.  It  also  accounts  for  disbursements  to 
various  health  and  dental  plans  and  care  providers  for 
the  medical  and  dental  expenses  of  beneficiaries. 
The  Investment  Trust  Fund  accounts  for  the  external 
portion  of  the  Treasurer's  Office  investment  pool.  The 
funds  of  the  San  Francisco  Community  College  District, 
San  Francisco  Unified  School  District  and  the  Trial  Courts 
are  accounted  for  within  the  Investment  Trust  Fund. 
The  Agency  Funds  account  for  resources  held  by  the 
City  in  a  custodial  capacity  on  behalf  of  the  State  of 
California  and  human  welfare,  coinnuiniiN  health  and 
transportation  programs. 
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GENERAL  FUND  REVENUE 
AND  EXPENDITURE  TRENDS 


OVERVIEW 


On  an  annual  basis,  the  City  prepares  a  three-year 
budgetary  projection  of  General  Fund  supported 
operations  and  revenues.  This  report — referred  to  as  the 
Joint  Report  and  authored  by  the  Controller,  the  Mayor's 
Office  of  Public  Policy  and  Finance  and  the  Board  of 
Supervisor's  Budget  and  Legislative  Analyst — provides 
updated  General  Fund  Supported  expenditure  and  revenue 
projections  for  the  next  three  fiscal  years  and  projects 
either  a  surplus  or  shortfall  between  expenditures  and 
revenues.  This  projection  updates  revenue  trends  based  on 
the  most  current  economic  data  and  assumes  no  change 
to  existing  polices  and  service  levels.  The  most  recent  Joint 
Report,  published  on  April  11,  201 1,  projected  a  $306 
million  shortfall  for  Fiscal  Year  201 1-12,  a  $480  million 
shortfall  for  Fiscal  Year  2012-13,  and  a  $642  million 
shortfall  in  Fiscal  Year  2013-14. 

The  City  is  legally  required  to  balance  its  budget  each  year. 
The  Mayor's  Fiscal  Year  201 1-12  Proposed  Budget  balances 
the  shortfall  with  a  combination  of  one-time  and  ongoing 
departmental  expenditure  savings,  citywide  consolidations 
and  efficiencies,  and  better  than  expected  receipts  in 
citywide  and  departmental  revenue,  in  particular  higher 
reimbursement  for  Medi-Cal  services  and  increases  in  the 
property  transfer  tax.  The  proposed  Fiscal  Year  201 1-2012 
budget  totals  $6.8  billion,  a  $266  million  or4  percent 
increasefrom  the  Fiscal  Year  2010-1 1  budget.  The  General 
Fund  comprises  $3.3  billion  of  the  total  budget,  reflecting  a 
$284million  or  10  percent  increasecompared  to  Fiscal  Year 

2010-  11. 

The  economic  recovery  that  began  in  2010  is  projected  to 
continue  at  the  national,  state  and  local  levels  in  Fiscal  Year 

201 1-  12.  Key  tax  revenues,  including  payroll  tax,  local  and 
state  sales  tax  subventions,  real  property  transfer  tax  and 
hotel  tax  improved  at  a  faster  pace  than  expected  during 
Fiscal  Year  2010-1 1.  The  revenue  projections  in  this  budget 
are  based  on  the  assumption  that  most  tax  revenueswill 
continue  to  recover  at  modest  rates  in  Fiscal  Year  201 1- 

12  from  this  improved  base.  General  Fund  property 
and  payroll  taxes  are  projected  to  increase  4.4  percent 
and  13.9  percent,  respectively,  from  Fiscal  Year  2010-11 


budgeted  levels.  Other  local  tax  revenues,  including  real 
property  transfer,  parking  and  hotel  taxes  are  projected 
to  increase  just  under  13  percent,  on  average,  from  the 
prior  year  budget,  while  interest  income  and  federal 
government  subventions  are  projected  to  decline  due  to 
continued  low  interest  rates  and  the  expiration  of  federal 
stimulus  funding.  The  largest  revenue  increase  across  all 
funds  (including  the  hospitals,  airport,  and  utilities)  is  in 
charges  for  services,  which  are  increasing  $109.5  million 
or  5.1  percent  from  the  Fiscal  Year  2010-11  budget.  This 
increase  is  primarily  due  to  additional  Airport  concession 
revenue  and  scheduled  rate  increases  for  Public  Utilities 
Commission  services.  The  largest  single  decrease  across 
all  funds  is  in  federal  subventions,  which  are  decreasing 
$46.1  million  or  10.7  percent  from  the  Fiscal  Year  2010-1 1 
budget. 

While  the  April  201 1  Joint  Report  projected  revenues 
for  Fiscal  Year  201 1-12  to  increase  from  the  prior  year, 
operating  expenditures  are  projected  to  increase  at  an 
even  faster  rate.  The  largest  projected  increase  is  for 
employee  salary,  wage  and  fringe  benefit  costs.  In  the 
Fiscal  Year  201 1-12  proposed  budget,total  labor-related 
costs  are  $143.6  million  or  4  .2  percent  higher  than  the 
FY  2010-1 1  budget,  while  in  General  Fund  operations, 
labor-related  costs  are  $79.7  million  or  5.0  percent  higher 
than  the  prior  year.  These  increases  are  due  to  the  rapidly 
rising  cost  of  employee  health  and  pension  benefits  and 
a  proposed  increase  in  the  number  of  funded  positions, 
primarily  related  to  federal  healthcare  reform  in  the 
Department  of  Public  Flealth,  the  opening  of  Terminal  2 
at  San  Francisco  International  Airport,  and  infrastructure 
projects  at  the  Public  Utilities  Commission.  Offsetting 
these  cost  increases  is  an  assumption  that  raises  for  certain 
city  employees  scheduled  to  take  effect  in  FY  201 1-12 
will  be  cancelled  or  deferred.  The  proposed  budget  does 
not  assume  any  savings  from  the  pension  reform  charter 
amendment  that  the  Mayor  introduced  in  May  201 1; 
however,  if  passed  by  the  voters  in  November  201 1,  this 
measure  is  expected  to  result  in  significant  General  Fund 
savings  starting  in  Fiscal  Year  2012-13. 

General  Fund  revenue  and  expenditure  trends  are 
discussed  in  greater  detail  below. 
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REVENUE  TRENDS 


The  City's  budget  is  supported  by  a  number  of  different 
revenue  sources.  Enterprise  kind  acli\  ities  are  primariK 
backed  by  fees  for  service,  while  tax  rc\cnucs  aLLCuiiit  loi 
approximately  62.1  percent  ol  total  Cieneral  1  und  smirLes 
in  Fiscal  Year  2011-12. 

Citywide  revenues  are  projected  to  increase  by  $266.0 
million  or  4.1  percent  from  Fiscal  Year  2010-1 1  to  Fiscal 
Year  201 1-12  budgeted  levels.  Total  General  Fund  resources 
including  transfers  and  fund  balance  are  projected  to 
increase  by  $283.5  million  or  9.6  percent  from  Fiscal  Year 
2010-11.  The  largest  increases  in  General  Fund  revenues 
are  in  real  property  transfer  tax,  property  tax,  and  payroll 


ta\.  General  Fund  state  subventions  are  increasing 
$35.2million  (S.l  percent),  wIiilH  includes  an  assumed 
loss  of  i  13.0  million  in  slate  liindiiii;.  1  hese  iiu  leases 
are  partially  oflset  h\  declines  m  lederal  sulneiitions  and 
interest  income.  The  budget  allocates  $133.4  million  m 
General  Fund  year-end  balance  from  Fiseal  Year  2()l()-l  ! 
as  a  source  in  Fiscal  Year  201  1-12.  The  budget  also  uieludes 
an  alloealioii  of  Sl^.S  million  tioinpnoi  \ear  reserves, 
including  S.S.4  million  in  Raiin  1       Reserve  linuis  to  he 
translerred  to  the  San  1  raneiseo  I'mlied  Sehool  District 
,iiKi  S4.4  million  Irom  the  Recreation  and  Park  Budget 
Savings  Incentixe  Reser\'e. 


Sources  of  Funds  -  All  Funds 
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Sources  of  Funds  -  General  Funds 


Property  Taxes 


Prior  Year  Reserve 


Prior  Year  Fund  Balance  5% 
Transfers,  Net 

Other  Financing  Sources 

Fines  and  Forfeitures 

Interest  &  Investment  Income 
1°/, 

Other  Revenue 


Intergovernmental-State 


!ss  Taxes 


6% 

Intergovernmental  -  Federal 
Charges  for  Services 
Licenses,  Permits  &  Franchises 


Rents  &  Concessions 


GENERAL  FUND  REVENUES 

Property  Tax  Revenue 

The  General  Fund  share  of  property  tax  revenue  is 
expected  to  be  $1,028  million  in  Fiscal  Year  2011- 12,  a 
4.4  percent  increase  from  the  prior  year  budget  primarily 
due  to  higher  projected  revenues  from  escapes  and 
supplemental  assessments,  fewer  losses  from  assessment 
appeals,  and  higher  backfill  revenue  from  the  State. 
Approximately  57  percent  of  Proposition  13's  one  percent 
property  tax  rate  accrues  to  the  General  Fund.  The 
remainder  of  the  revenue  accrues  to  the  State's  Education 
Revenue  Augmentation  Fund  (ERAF),  the  City's  Library 
Preservation  Fund,  Children's  Fund  or  Open  Space  Fund, 
or  accrues  to  other  entities  such  as  the  Bay  Area  Rapid 
Transit  District  (BART),  the  San  Francisco  Unified  School 
District,  and  the  San  Francisco  Community  College 
District.  In  addition  to  the  one  percent  countywide 
property  tax  rate  (determined  by  Proposition  13),  the 
City  pays  debt  service  related  to  voter-approved  bonds 
from  a  property  tax  rate  add-on  that  the  Controller 
calculates  annually.  This  add-on  was  0.164  percent  for 


Fiscal  Year  20 1 0- 11  for  a  total  property  tax  rate  of  1 . 1 64 
percent.  Additionally,  the  San  Francisco  Redevelopment 
Agency's  budget  is  largely  funded  through  property  tax 
allocations,  which  would  otherwise  accrue  to  the  General 
Fund  and  other  taxing  entities.  For  Fiscal  Year  201 1-12, 
tax  increment  funding  allocated  to  the  Redevelopment 
Agency  is  projected  to  increase  from  $109.7  million  to 
$136.5  million. 

Business  Tax  Revenue 

Business  tax  revenue  is  budgeted  at  $389.9  million  in 
the  General  Fund  for  Fiscal  Year  201 1-12,  which  is  $47.5 
million  or  13.9  percent  more  than  the  Fiscal  Year  2010- 
1 1  budget.  Business  tax  revenue  is  comprised  of  payroll 
taxes  and  business  license  registration  fees.  The  proposed 
revenue  level  for  Fiscal  Year  201 1-12  reflects  continued 
improvement  over  the  growth  experienced  in  Fiscal  Year 
2010-11  that  resulted  from  increased  total  payroll  during 
2010.  The  budget  assumes  continued  recovery  in  both  the 
number  of  jobs  and  wage  levels  during  tax  year  201 1  and 
includes  $0.6  million  in  new  collections  of  delinquent 
revenue  from  initiatives  implemented  by  the  Tax  Collector. 
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Sales  Tax  Revenue 

Local  sales  tax  in  Fiscal  Year  2011-1 2  is  expected  to 
generate  $103.5  million  in  revenue,  anincrease  of  5.5 
percent  from  prior-year  budgeted  levels.  In  Fiscal  Year 
2010-1 1,  local  sales  tax  revenue  continued  the  recovery 
that  began  in  the  final  quarter  of  Fiscal  Year  2009-10. 
The  Proposed  Budget  reflects  slow  but  steady  growth  in 
each  quarter.  The  growth  experienced  during  Fiscal  Mar 
2010-1 1  and  projected  for  Fiscal  Year  201 1-12  is  at  a  rate 
that  is  expected  to  keep  sales  tax  revenue  rec()\  ering  from 
the  significant  spending  reductions  that  both  individual 
consumers  and  businesses  made  during  the  rccesNion 
for  several  years.Sustained  increases  in  this  economically 
sensitive  revenue  source  will  depend  on  tourism,  job 
growth  and  business  activity. 

Hotel  Room  Tax  Revenue 

Total  hotel  room  tax  revenue  is  estimated  to  be  $220.0 
million  in  Fiscal  Year  201 1- 12,  of  which  $165.7  million  will 
accrue  to  the  General  Fund.  The  General  Fund  allocation 
represents  an  increase  of  5.4  percent  Irom  the  I  is^al  ^ear 

2010-  1 1  budget  due  to  increased  ocaipano  and  a\erai;e 
daily  room  rates,  shifts  from  other  alloi^atums,  and  redui^ed 
debt  service  costs  for  the  Redevelopnu  ni  Ai;eiK\  s  hotel  tax 
revenue  bond,  partially  offset  by  the  failure  ol  a  Nov  ember 
2010  ballot  measure  to  clarify  hotel  tax  pro\  isions  that  was 
assumed  in  the  Fiscal  Year  2010-1 1  budget. 

Access  Line  and  Utility  User  Tax  Revenues 

With  the  passage  of  Proposition  O  in  No\enilHr  l'>'<s.  iIk 
City  replaced  the  Emergency  Response  or 1  1  I  wiili 
the  Access  Line  Tax  (ALT).  The  Fiscal  Year  2(1 1  I  1 :  Inid-ei 
includes  $41.1  million  in  ALT  revenue,  a  10.3  percent 
increase  from  the  Fiscal  Year  2010-1 1  budget.  The  increase 
is  due  to  both  projected  increases  in  the  number  of  access 
lines  as  well  as  annual  inflationar\'  adiusinu  nis  lo  ihc  per 
line  fee  authorized  under  Proposition  ( ).  I  nliu  usci  s  ia\ 
revenue  is  projected  to  generate  $93.(1  million  in  fiscal  Var 

201 1-  12,  a  1.9  percent  decrease  from  the  prior  year  budget 
due  to  a  decline  in  telephone  user  tax  revenue. 

Parking  Tax  Revenue 

Parking  tax  receipts  are  expected  to  increase  by  $6.7 
million  or  10.3  percent  compared  to  the  Fiscal  Year  2010- 
1 1  budgeted  level  of  $65.3  million.  The  increase  is  due 
to  the  Fiscal  Year  2010-1 1  annualization  of  parking  rate 
increases  that  went  into  effect  in  April  2010,  increased 
business  activity  and  employment  in  Fiscal  Year  201 1-12, 
and  a  projected  expansion  in  the  tax  base  effective  january 
1,  2012  with  the  collection  of  parking  tax  from  universities 
and  colleges  in  the  City. 


Real  Property  Transfer  Tax  Revenue 

Real  properly  transfer  tax  resenue  is  budgeted  at  $1  IS. 8 
million,  which  is  $47.9  million  or  h7.3  peixent  above  the 
Fiscal  Year  201(1-1  1  budget  ol  $70.9  million.  Comnieieial 
transactions  increased  signilkanlK  dunni;  1  is^al  Year 
2010-1  Land  revenues  improved  at  an  even  taster  pa^e 
due  lo  the  elU\l  ol  l'ropt)sition  N  (passed  in  November 
21)  I  (h,  w  Ilk  li  iiK  leased  the  tax  rate  on  transactions  valued 
at  or  above  s3.n  million.  The  total  value  of  properties 
changing  ownership  is  proiected  to  remain  steadv  in  Fiscal 
Year  201  1-12.  Considering  the  highlv  volatile  nature  of  this 
revenue  source,  the  C  untroller  monitors  collection  rales 
throughout  the  lis^al  vear  and  prov  ides  updates  lo  the 
.Mavorand  B..ard  <.l  Superv  isors. 

Federal  Revenue 

l  ederal  grants  and  subventions  are  projected  to  decrease 
by  $28.3  million  i  12.(1  pertenl  i  to  S2()S.3  million  in  fiscal 
Year  2(ll  1-12  due  to  ihe  loss  ol  s3(i.  1  million  in  lederal 
stimulus  Imuliiii:  thai  lemporarilv  iiureascd  the  l  ederal 
governnieiu  s  ouili  ilnilion  lor  ^erlam  tounlv  health  and 
human  sci  v  kcs  c Apeiulilures.  I  his  decrease  is  partially 
ollsci  In  iiu  leases  lor  administrative  support  lor  programs 
at  the  I  lunian  s^rv  kes  AgeniV. 

State  Revenue 

Slate  grants  ,md  subventions  are  proieeled  lo  increase 
bv  s^V2  niillu.n  iS.I  per.enl  i  N.  $.17(1.1  million  m  fiscal 
Var  2(1]  I   12.  Si,,uvskk  sales  lax  revenues  .ire  proieeled  lo 
.onliiuie  Ilk  re.overv  thai  he-,in  in  I  ise.il  ^ear  201(1  II. 
I  lu  1  isc.il  Var  2m|  I   I  21nkl;.;el  assumes  increases  m 
1  leaith  and  Wellaie  Keahgnnienl  sales  tax  subventions 
ol  S7.I  million  '-.(>  perccnl  i  and  I'roposiiion  172  Public 
Saletv  s.iks        .illocalions  ol  ss.  ^  million  (8.2  percent) 
comparecllo  ihc  1  is.  ,,ne,i  r  20  1  0  II  Inidgel,  ollsel  bv  a 
proiectecl  Sl.d  niilhon  decline  in  alKkalions  ol  slatevvidc 
\chkie  1  iceiise  1  ec    \'l  I  ,  colledions.  I  he  remaining 
increase  is  laigelv  due  lo  increased  Medi-(  ,al  and  child 
care  funding.  The  proposed  Inidget  assumes  Linspecilied 
losses  in  slate  subventions  ol  Sis  niillion  diie  to  the  Stale's 
budget  shortfall,  which  is  $13  million  less  than  the  level 
of  cuts  assumed  in  the  Fiscal  Year  20  10  I  1  budget.  This 
estimate  will  be  revised  when  more  inlormation  is  known 
about  the  final  stale  budget  package. 

Charges  for  Services 

Charges  for  services  are  projected  to  grow  by  $7.9  million 
(5.4  percent)  compared  to  the  prior  year  budget,  due 
primarily  to  increased  net  patient  revenue  at  the  Department 
of  Public  Health  and  increased  fee  recoveries  at  the  Planning, 
Fire,  Police  and  Recreation  and  Park  departments. 
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OPERATING  TRANSFERS  IN 

Transfers  in  to  the  General  Fund  are  projected  to 
increase  $43.0  million  (37.7  percent)  from  the  prior 
year  adopted  budget.  The  largest  part  of  this  increase  is 
from  the  San  Francisco  General  Fiospital  Fund  dueto  an 
intergovernmental  transfer  to  provide  a  requisite  match 
to  draw  down  federal  revenues  associated  with  Medi-Cal. 


A  large  portion  of  the  increase  over  last  year  is  related  to 
changes  in  the  Medi-Cal  Waiver.  In  addition,  the  General 
Fund  receives  an  annual  service  payment  of  15  percent  from 
San  Francisco  International  Airport  concession  revenues. 
The  airport  concession  funding  is  projected  to  be  $1.8 
million  (6.4  percent)  more  than  the  Fiscal  Year  2010-1 1 
budgeted  amount  as  airport  traffic  continues  to  increase. 


GENERAL  FUND  SOURCES 


Sources  of  Funds 

Fiscal  Year 
2010-n 

Fical  Year 
2011-12 

Year  over  Year 

Year  over  Year 

Budget 

Proposed 

$  Change 

%  Change 

Property  Taxes 

984,843,389 

1,028,417,389 

43,574,000 

4% 

Other  Local  Taxes 

528,469,934 

599,020,357 

70,550,423 

13% 

Intergovernmental  -  State 

434,927,097 

470,123,461 

35,196,364 

8% 

Business  Taxes 

342,350,000 

389,878,000 

47,528,000 

14% 

Intergovernmental  -  Federal 

236,610,029 

208,293,349 

(28,316,680) 

-12% 

Charges  for  Services 

145,740,807 

153,674,017 

7,933,210 

5% 

Licenses,  Permits  &  Franchises 

23,242,394 

24,336,608 

1,094,214 

5% 

Rents  &  Concessions 

22,346,221 

22,894,632 

548,411 

2% 

Other  Revenues 

20,524,080 

18,253,717 

(2,270,363) 

-11% 

Interest  &  Investment  Income 

9,539,586 

6,050,469 

(3,489,117) 

-37% 

Fines  and  Forfeitures 

3,794,036 

5,585,036 

1,791,000 

47% 

Other  Financing  Sources 

785,000 

588,500 

(196,500) 

-25% 

Regular  Revenues  2,753,172,573  2,927,115,535  173,942,962  6% 


Transfers,  Net  114,157,189  157,145,894  42,988,705  38% 


Prior  Year  Fund  Balance 

79,918,951 

153,351,440 

73,432,489 

92% 

Prior  Year  Reserves 

19,533,338 

12,752,069 

(6,881,269) 

-35% 

Total  Sources 

2,966,882,051 

3,250,364,938 

283,482,887 

10% 
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EXPENDITURE  TRENDS 


PERSONNEL  EXPENSES 

The  Proposed  Budget  includes  anincrease  in  total  labor 
costs  of  $143.6  million  (4.2  percent)  for  all  funds  and  $79.7 
million  (5.0  percent)  for  the  General  Fund.  This  increase 
is  associated  with  increasing  costs  for  employee  health  and 
pension  benefits  and  a  proposed  increase  in  the  number  of 
funded  positions. 

The  main  components  of  these  changes  are  as  follows: 

•  Total  employee  salary  and  wage  costs  are  $2.4  billion, 
up  $50.4  million  or  2.1  percent  from  the  prior  year. 
General  Fund  salary  and  wage  costs  are  $  1 .2  billion, 
up  $30.2  million  or  2.6  percent  from  the  prior  year. 
These  increases  are  due  to  a  proposed  increase  in 
the  number  of  funded  positions  primarily  related 

to  the  implementation  of  federal  health  care  reform 
at  the  Department  of  Public  Health,  the  opening  of 
Terminal  2  at  San  Francisco  lnti.rnaiioii,il  Airport,  and 
ongoing  infrastructure  projects  at  the  Public  L'tilitics 
Commission.  Offsetting  this  increase  is  an  assumption 
that  raises  for  certain  city  employees  scheduled  to 
take  effect  in  Fiscal  Year  201 1-12  will  be  cancelled  or 
deferred.  Such  a  change  would  rei|inre  renegotiation  of 
several  closed  labor  agreements  and  ratifuation  b\  the 
impacted  employee  organizations. 

•  Total  employee  benefit  costs  arc  $1.1  billion  in  Fiscal 
Year  201 1-12,  up  $93.2  million  or  9.4  percent  from  the 
prior  year.  General  Fund  benefit  costs  are  $480.9  million 
in  Fiscal  Year  201 1-12,  up  $49.5  million  or  i  1.5  percent 
from  the  prior  year. 

•  General  Fund  health  and  dental  benefit  costs  are 
projected  to  increase  by  $12.3  million  or  5.9  percent, 
including  a  $6.9  million  increase  for  current  employees 
and  a  $5.4  million  increase  for  retired  employees  relative 
to  Fiscal  Year  2010-11. 

•  Total  employer  contributions  into  the  San  Francisco 
Employees'  Retirement  System  (SFERS)  and  California 
Public  Employees'  Retirement  System  (CalPERS)  are 
$397.9  million  in  Fiscal  Year  201 1-12,  an  increase  of 
$103.7  million  (35.2  precent)  from  the  Fiscal  Year  2010- 
1 1  budget.  General  Fund  employer  contributions  into 
SFERS  and  CalPERSare  increasing  by  $50.6  million 
(34.7  percent)  from  a  budgeted  level  of  $146.0  million 
in  Fiscal  Year  2010-1 1  to  $196.5  million  in  Fiscal  Year 
201 1-12.  These  increasesare  due  to  an  increase  in 

the  employer  contribution  rate  forboth  SFERS  and 
CalPERSas  well  as  the  proposed  increase  in  funded 
positions  described  above.As  previously  mentioned, 
the  proposed  budget  does  not  assume  savings  from  the 
pension  reform  initiative  introduced  in  May  of  201 1, 
which  will  result  in  significant  savings  beginning  in 
Fiscal  Year  2012-13. 


NON-PERSONNEL  EXPENSES 

General  fund  non-peisonnel  expenses, mc hiding 
professional  services,  ni,itei  ials  and  supplies,  aid 
assist,nKe,  m\ints,  ^aiMlal  proie^ ts  and  equipment,  will 
increase  h\  Mn:.]  million  i  Hi.:  |Hi\enl )  to  $1.1  billion  in 
Fiscal  Year  20  11-1  2. 


The  main  components  of  this  increase  are  as  follows: 

•  Non-personnel  operating  costs,  including  professional 
services,  materials  and  supplies  and  other  i-urrent 
expenses,  arc  increasing  b\'  S>3S.2  million  (  1  1.2  pereent) 
in  the  General  fund  primariU  due  to  expenses  at  the 
Department  of  I'uhliL  Health  associated  with  federal 
health  care  relorni  and  dian-es  to  the  Medi-Cal 
\s,ii\ei.  (  Mlu  I  si-iiilKanl  inueases  are  .issoeiated  with 
delM  si.  r\ke  |\i\iiu  nls  m  the  shenll  's  I  )eparlnienl, 

an  increase  in  the  luinilHr.M  sJuduled  elections,  and 
tuiuiing  lor  eMer;m  ,  ilu'  (  il\  s  new  pa\  roll  and  human 
resources  inloriiiation  s\  stem,  w  hidi  will  be  fully 
operational  in  I  is.al  ^ear  2iil  1  -  12. 

•  Aid  assistance  in  the  I  kiniaii  Ser\  iecs  Agency  is 
incieasini;  In  si:.,s  million  i  1.  ^  (HTcent)  due  to  new 
slate  m,mclates  lor  toster  can  and  adoption  programs 
,is  well  as  i;row  ini;  ^asc.  loads  m  c  niplov  nient  programs 
for  low-iiicome  resicleiils  sudi  as  (  alW'OKKS,  the 
State's  tcmpor,ir\  assisiaiuc  and  c  iii|i|o\  nient  program 
for  fimiilies  w  itii  minor  ciiildren.  t  )t  this  growth, 
approximateK  in  [xrceiit  is  supported  by  additional 
slate  and  lederal  re\c  niies. 

•  Ceiieral  I  imd -raiils  are  budgeted  at  $148.1  million, 
down  s:.:  million    1."^  per.eiili  Irom  fiscal  Year  2010- 
1  1 ,  primal  ih  dm.  to  lar-eled  reductions  at  the  Human 
Ser\  Ices  ,\i;cnc\  and  the  i  )epartment  of  Children, 
Youth,  and  I  heir  1  amilies. 

•  Capital  and  ec|uipinent  expenses  in  the  General  Fund 
are  $52.6  million,  an  increa.se  of  $26.6  million  (102.5 
percent)  from  the  Fiscal  Year  2010-1 1  budget.  This 
increase  primarily  reflects  funding  for  the  America's 
Cup  and  three  projects  critical  to  the  replacement  of  the 
Hall  of  Justice:  the  relocation  of  the  Office  of  the  Chief 
Medical  Examiner,  the  Police  Department's  Forensic 
Services  Division  and  County  Jails  3  and  4. 
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CONTRIBUTION 
TRANSFERS  OUT 

Contribution  Transfers  Out  of  the  General  Fund  are 
budgeted  at  $525.6  million  in  Fiscal  Year  2011-12,  an 
increase  of  $102.1  million  (24.1  percent)  from  Fiscal  Year 
2010-1 1,  primarily  related  to  an  increase  in  the  General 
Fund  subsidy  for  the  San  Francisco  General  and  Laguna 
Honda  Hospital  Funds  as  well  as  increasing  baseline 
funded  requirements  for  the  Municipal  Transportation 
Agency,  the  Public  Library,  and  the  Public  Education 
Enrichment  Fund. 


Uses  of  Funds  -  All  Funds 


Uses  of  Funds  -  General  Fund 
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Facilities  Maintenance 


49.9% 

Personnel 


Reserves  | 
&  Fund  4.1% 
Balance  Grants 


^^^^^ 


Non-Personnel 
Operating  Costs 


Debt  Service 

4.7% 

Capital  &  Equipnnen 
^4.5% 

Aid  Assistance 


0.3% 

Facilities  Maintenance 
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Contribution  Transfers  Out 
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Capital  &  Equipment 


SPENDING  MANDATES  AND 
DISCRETIONARY  SOURCES 


In  Fiscal  Year  20 1 1  - 1 2,  the  General  Fund  will  represent 
47.6  percent  of  the  City's  total  budget.  General  Fund 
discretionary  spending  capacity;  however,  is  expected  to 
be  less  than  20  percent  of  the  City's  total  budget  due  to 
voter- approved  minimum  spending  requirements.  San 
Francisco  voters  have  passed  ballot  measures  that  require 
minimum  spending  levels  for  certain  operations,  including 
the  Children's  Baseline,  the  Public  Library  Baseline,  the 


Public  Transportation  BaseHne,  the  City  Services  Auditor 
operations,  the  Municipal  Symphony  Baseline,  and  the 
Human  Services  Care  Fund,  as  well  as  Police  and  Fire 
Department  minimum  staffing  requirements.  Final 
calculations  of  the  General  Fund  discretionary  spending 
capacity  will  be  available  in  mid-June  prior  to  adoption  of 
a  final  budget. 
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LONG-TERM  FINANCIAL 
PLANNING  PROCESS 


The  Constitution  of  the  State  of  California  requires  all 
cities  to  adopt  a  balanced  budget  wherein  revenues  must 
match  expenditures.  In  order  to  do  so,  the  City  must  be 
able  to  project  expected  revenues  and  expenditures  in 
future  years.  Long-term  financial  planning  involves  making 
revenue  and  cost  projections  to  inform  the  City's  budget 
process.  Adding  to  the  complexity  of  financial  planning, 
the  San  Francisco  City  Charter  and  state  law  in  many  cases 
restrict  how  revenue  may  be  generated  and  often  specify 
how  the  City  must  spend  available  funds.  Although  the 
City's  budget  is  formally  developed  between  February  and 
|une  of  each  year,  the  City's  financial  planning  is  a  year- 
round  process. 

The  following  sections  provide  some  detail  on  the  various 
projections,  policies,  and  plans  that  inform  and  enable  the 
City's  annual  budget  process. 

OPERATING  REVENUE  AND 
EXPENDITURE  PROJECTIONS 

The  Controller's  Office,  the  Mayor's  Office  and  the  Board 
of  Supervisors  are  generally  responsible  for  leading  long- 
term  financial  planning  for  the  City.  In  addition  to  the 
biennial  Five  Year  Financial  Plan  discussed  below,  three 
annual  reports  are  published  over  the  course  of  the  Fiscal 
Year,  which  become  the  basis  for  developing  the  City's 
budget.  These  include  the  following: 

THE  CONTROLLER'S  SIX-MONTH  BUDGET  STATUS 
REPORT,  published  in  early  February,  projects  the  year- 
end  status  of  the  City's  General  Fund  and  key  special 
revenue  and  enterprise  funds  based  on  financial  activity 
from  luly  through  December.  Issues  identified  within  this 
report  can  then  be  incorporated  into  mid-year  budgetary 
adjustments  as  necessary. 

THE  THREE  YEAR  BUDGET  PROJECTION  ("JOINT 
REPORT"),  published  in  late  March  by  the  Controller's 
Office,  the  Mayor's  Office  of  Public  Policy  and  Finance, 
and  the  Board  of  Supervisor's  Budget  and  Legislative 
Analyst  Office,  reports  on  projected  citywide  revenues  and 
expenditures  for  the  next  three  fiscal  years.  First  required 
by  voters  in  1994,  this  analysis  captures  significant  one- 
time budgetary  items  in  addition  to  forecasting  revenue 
and  expenditure  trends  into  the  future. 

THE  CONTROLLER'S  NINE-MONTH  BUDGET 
STATUS  REPORT,  published  in  early  May,  reports 
financial  activity  from  luly  through  March  and  includes 


the  projected  year-end  status  of  the  City's  General  Fund 
as  well  as  key  special  revenue  and  enterprise  funds.  A 
comprehensive  review  of  revenue  and  spending  to  date 
and  discussions  with  financial  officers  at  major  City 
departments  drive  the  report's  year-end  projections. 

These  reports  are  used  by  the  Mayor's  Office  in  preparing 
a  balanced  budget  to  propose  to  the  Board  of  Supervisors 
each  year,  and  for  developing  multi-year  budget 
projections.  The  reports  provide  information  on  the 
resources  available  for  the  City's  programs  and  provide 
projections  on  city  costs  moving  forward.  The  independent 
auditors  who  certify  the  City's  annual  financial  statements 
and  the  national  bond  rating  agencies  provide  additional 
external  oversight  to  the  City's 
financial  matters. 

TWO-YEAR  BUDGETING 

On  November  3,  2009,  voters  approved  Proposition  A 
amending  the  Charter  to  make  changes  to  the  City's  budget 
and  financial  processes  intended  to  stabilize  spending  by 
requiring  multi-year  budgeting  and  financial  planning. 

Proposition  A  requires  a  two-year  (biennial)  budget, 
replacing  the  current  annual  budget.  In  Fiscal  Year  2010- 
II,  the  City  adopted  two-year  budgets  for  the  following 
four  pilot  departments:  the  Airport,  the  Port,  the  Public 
Utilities  Commission,  and  Municipal  Transportation 
Agency  (MTA).  All  remaining  departments  will  transition 
to  a  two-year  budget  beginning  in  Fiscal  Year  2012-13. 

FIVE-YEAR  FINANCIAL 
PLANNING 

Proposition  A  also  requires  the  City  to  adopt  a  Five-Year 
Financial  Plan  that  forecasts  expenditures  and  revenues 
during  the  five-year  period,  proposes  actions  to  balance 
revenues  and  expenditures  during  each  year  of  the  plan, 
and  discusses  strategic  goals  and  corresponding  resources 
for  city  departments. 

In  May  201 1,  the  Mayor  proposed  the  City's  first  Five-Year 
Financial  Plan  for  Fiscal  Years  201 1-12  through  2015-16. 
This  plan  projects  that  despite  growing  revenues,  the  cost 
of  city  services  will  steadily  outpace  revenue  grov\n:h  over 
the  next  five  years.  If  the  City  does  not  take  corrective 
action,  the  gap  between  General  Fund  revenues  and 
expenditures  will  rise  from  $283  million  in  Fiscal  Year 
20 11-12  to  approximately  $829  million  in  Fiscal  Year 
2015-16.  The  primary  driver  of  this  growing  imbalance 
is  employee  wage,  benefit,  and  pension  costs,  which  are 
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projected  to  grow  by  $648  million,  or  32  percent,  over  the 
next  five  years. 

To  address  this  structural  imbalance  and  promote  fiscal 
stability,  the  Five  Year  Financial  Plan  proposes  a  number  of 
strategies,  including  controlling  employee  wage  and  benefit 
costs,  raising  additional  revenue,  adjusting  revenue  baseline 
requirements  and  allocations,  and  limiting  non-personnel 
cost  inflation.  The  Plan  also  recommends  phasing  out 
the  use  of  one-time  solutions  to  balance  the  budget  and 
instead  using  these  measures  to  fund  reserves  and  one- 
time expenditures  such  as  capital  projects.  If  the  City  takes 
proactive  action  in  implementing  these  strategies,  it  can 
minimize  the  impact  on  departmental  services 
and  operations  and  be  better  prepared  for  future 
economic  downturns. 

In  addition  to  these  citywide  General  Fund  projections, 
the  Five  Year  Financial  Plan  also  includes  more  detailed 
discussion  of  major  budgetary  and  progi  aiiiniaik  issues 
facing  many  of  the  City's  largest  depai  tnieiiis,  as  uell 
as  a  summary  of  the  City's  Ten  Year  Capital  Plan  and 
Information  and  Communications  Technology  (ICT)  Plan. 

NEW  FINANCIAL  POLICIES  AND 
ENHANCED  RESERVES 

Finally,  Proposition  A  chari;es  the  (  oiitroller  s  i  with 
proposing  to  the  Mayor  and  Hoard  dl  r\  ism  s  imancial 
policies  addressing  reserves,  use  ol  xolalile  re\eiuies,  debt, 
and  financial  measures  in  the  case  of  disaster  recovery  and 
requires  the  City  to  adopt  budgets  consistent  with  these 
policies  once  approved. 

In  May  of  2010,  new  legislation  was  adopted  to  1 )  codify 
the  City's  practice  of  maintaining  an  annual  ( .eneral 
Reserve  for  fiscal  pressures  not  aniuipateJ  in  tlu  budget 
and  roughly  double  the  si/e  ol  ihe  lestiM  In  1  is^al  Year 
2015-16,  and  2)  create  a  new  Budget  Slabili/ation  Reserve 
funded  by  excess  receipts  from  volatile  revenue  sUeanis  lo 
augment  the  existing  Rainy  Day  Reserve  to  help  the  (  ii\ 
mitigate  the  impact  of  multi-vear  downturns. 

TEN-YEAR  CAPITAL 
EXPENDITURE  PROJECTIONS 

Simultaneous  to  the  revenue  and  expenditure  proicclion 
process,  the  City  also  engages  in  a  long-term  capital 
planning  process  for  the  infrastructure  and  facilities  needs 
of  the  City.  Managed  under  the  City  Administrator,  the 
City  each  year  completes  a  comprehensive  assessment  of 
the  near-term  and  long-term  capital  needs  on  a  building- 
by-building,  asset-by-asset  basis.  The  resulting  Ten-Year 
Capital  Plan  is  a  tool  to  inform  poliq'makers  as  they 
make  funding  decisions  for  city  capital  projects.  The 
plan  prioritizes  projects,  establishes  timelines  for  major 
investments  needed  to  maintain  the  City's  infrastructure, 
highlights  opportunities  to  combine  similar  capital  projects 
to  generate  cost  savings,  and  identifies  funding  sources. 


Once  passed  by  the  Board  of  Supervisors  and  the  Mayor, 
the  Capital  Plan  serves  as  a  ..entral  tool  in  the  development 
of  the  City's  budget.  The  plan  also  presents  an  opportunity 
tor  city  departments  to  coordinate  investments  and  share 
information  about  the  impact  to  operating  costs  that  may 
result  from  new  capital  projects. 

funding  lor  i.apital  iniprov enieiils  is  appropriated  on  an 
annual  basis  through  the  (  's  Inidget  process.  While  the 
creation  of  a  Ten-Year  t^apital  Plan  does  not  change  the 
basic  appropriation  and  funding  nieLhanisms  for  capital 
improsements,  the  priorities  in  the  eapilal  improvement 
budget  retlect  the  policies  and  objectives  identified  in 
the  plan. 

Capital  Planning  Committee 

The  legislation  requiring  the  dexelopment  of  the  Ten-Year 
(  apital  Plan  also  created  the  (  apilal  Planning  C Committee 
i(  l'(    composed  ol  ele.  led  olliuals  and  ke\  department 
heads.  I  he  [niri^osc  ol  ilu  *  I't   is  in  esiablish  prioritization 
and  asscssnieni  i.riteria  lo  assisi  iIk  (  il\  Adniinisirator 
with  the  development  ol  the  (  apilal  Plan;  aninialK'  review 
the  (at\'  Administrator  s  pro[iosed  (  apilal  Plan  [M  ior  to 
its  submission  to  the  Masor  and  Board  ol  Supervisors; 
and  re\  levs  the  annual  budget  and  an\  proposed  use  of 
long-tei  111  debt     iiuluding  ( .eneral  ( )bligalion  bonds — to 
ensure  ..mipliaiKe  uilh  the  plan.  I  he  (  P(   also  pr<.vides 
an  opporluniu  lor  inlerdeparl menial  discission  about  the 
impact  ol  eapital  mvestmentson  City  operalmg  costs  and 
service  delivery. 

L'ndcr  the  direction  of  the  Cit\-  Administrator,  Capital 
planning  stall  aniuialK  assesses  laulil\  conditions  lor 
repair  and  renew. il  needs;  makes  renewal  (.ost  projections; 
and  esaluales  ^osis  o|  [iroposed  enhaiuenunl  piroieels 
within  the  h. M  l/on  o|  the  leii  Year  (  .apilal  Plan.  I'sing 
criteria  designated  In  ihe  (  P(  .,  slall  ie\  lews  av.iilable 
funding  resources  and  prepares  and  updates  the'len-Year 
(  a[^it,il  Plan.  ( )iKe  these  recommendations  have  been 
mtegraUcI  into  ihe  linal  drall  ol  the  plan,  it  is  presented 
to  the  .\1j\cm  and  I'x.ard  ol  Supervisors  lor  approval. 
Highlights.,!  ihe  1  iseal  Vai  2n\l  21  ( .apital  Plan  and  its 
effects  on  the  (  ,it\  s  operating  budget  are  included  in  the 
back  of  this  book. 
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ANNUAL  FINANCIAL  PLANNING 
AND  BUDGET  PROCESS 


BUDGETING  METHOD 

Mission-driven  budgeting,  as  described  by  the  City 
Charter,  requires  department  budget  requests  to  include 
goals,  programs,  targeted  clients  and  strategic  plans.  The 
requested  budget  must  tie  program-funding  proposals 
directly  to  specific  goals.  In  addition,  legislation  passed  by 
the  Board  of  Supervisors  requires  establishing  performance 
standards  to  increase  accountability.  The  City  and  County 
of  San  Francisco  operates  under  a  budget  that  balances  all 
operating  expenditures  with  available  revenue  sources  and 
prior  year  fund  balance. 

Governmental  financial  information  statements  are 
reported  using  the  modified  accrual  basis  of  accounting. 
Revenues  are  recognized  when  they  are  measurable  and 
available.  Revenues  are  considered  to  be  available  when 
they  are  collectible  within  the  current  period  or  soon 
enough  thereafter  to  pay  liabilities  of  the  current  period. 
Expenditures  are  generally  recorded  when  a  Uability  is 
incurred  as  under  accrual  accounting.  However,  debt 
service  expenditures  as  well  as  expenditures  related  to 
vacation,  sick  leave  and  claims  and  judgments  are  recorded 
only  when  payment  is  due. 

The  City  adopts  annual  budgets  for  all  government  funds 
on  a  substantially  modified  accrual  basis  of  accounting 
except  for  capital  project  funds  and  certain  debt  service 
funds  that  generally  adopt  project-length  budgets. 
The  budget  of  the  City  is  a  detailed  operating  plan 
that  identifies  estimated  costs  and  results  in  relation  to 
estimated  revenues.  The  budget  includes  { 1 )  the  programs, 
projects,  services,  and  activities  to  be  provided  during  the 
Fiscal  Year;  (2)  the  estimated  resources  (inflows)  available 
for  appropriation;  and  (3)  the  estimated  changes  to 
appropriations.  The  budget  represents  a  process  through 
which  policy  decisions  are  deliberated,  implemented  and 
controlled.  The  City  Charter  prohibits  expending  funds  for 
which  there  is  no  legal  appropriation. 

TWO-YEAR  BUDGET  CYCLE 

As  mentioned  above,  in  November  of  2009,  voters  passed 
Proposition  A,  which  amended  the  City  Charter  to 
require  the  City  to  transition  to  a  two-year  budget  cycle 
for  all  departments  by  Fiscal  Year  2012-13.  In  Fiscal  Year 
2010-1 1,  the  City  adopted  two-year  budgets  covering 
Fiscal  Year  2010-1 1  and  Fiscal  Year  201 1-12  for  four  early- 
implementation  departments:  the  Airport,  the  Municipal 
Transportation  Agency  (MTA),  the  Public  Utilities 


Commission  (PUC),  and  the  Port  Commission.  The  two- 
year  budgets  are  developed,  approved,  and  implemented 
pursuant  to  the  same  process  as  the  annual  budgets 
described  below. 

KEY  PARTICIPANTS 

•  Citizens  provide  direction  for  and  commentary  on 
budget  priorities  throughout  the  annual  budget  process. 
Input  from  citizens  at  community  town  hall  meetings, 
stakeholder  working  groups  convened  by  the  Mayor's 
Office  of  Public  Policy  and  Finance,  public  budget 
hearings  and  communication  with  elected  officials 

are  all  carefully  considered  in  formulating  the  Mayor's 
proposed  budget. 

•  City  departments  prioritize  needs  and  present  balanced 
budgets  for  review  and  analysis  by  the  Mayor's  Office  of 
Public  Policy  and  Finance. 

•  The  Capital  Planning  Committee  (CPC)  and 
Committee  on  Information  Technology  (COIT) 
provide  recommendations  to  the  Mayor's  Office  on 
citywide  priorities  for  capital  and  IT  investments,  and 
recommend  the  level  of  investment  needed  to  meet  the 
priorities  they  identify. 

•  The  Mayor,  with  the  assistance  of  the  Mayor's  Office 
of  Public  Policy  and  Finance,  prepares  and  submits 

a  balanced  budget  to  the  Board  of  Supervisors  on  an 
annual  basis.  The  Mayor's  Office  of  Public  Policy  and 
Finance  also  conducts  multi-year  budget  projections  for 
the  purposes  of  long-term  budget  planning. 

•  The  Board  of  Supervisors  is  the  City's  legislative 
body  and  is  responsible  for  amending  and  approving 
the  Mayor's  proposed  budget.  The  Board's  Budget 
and  Legislative  Analyst  also  participates  in  reviews 
of  City  spending  and  financial  projections  and 
makes  recommendations  to  the  Board  on  budget 
modifications. 

•  The  Controller  is  the  City's  Chief  Financial  Officer 
and  is  responsible  for  projecting  available  revenue  to 
fund  City  operations  and  investments  in  both  the  near- 
and  long-term.  In  addition,  the  City  Services  Auditor 
Division  of  the  Controller's  Office  is  responsible  for 
working  with  departments  to  develop,  improve  and 
evaluate  their  performance  standards. 
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CALENDAR  AND  PROCESS 

Beginning  in  September  and  concluding  in  July,  the  annual 
budget  cycle  can  be  divided  into  three  major  stages  {see 
calendar  at  the  end  of  this  section): 

•  Budget  Preparation:  budget  development  and 
submission  to  the  Board  of  Supervisors. 

•  Approval:  budget  review  and  enactment  by  the  Board  of 
Supervisors  and  budget  signing  by  the  Mayor. 

•  Implementation:  department  execution  and  budget 
adjustments. 

BUDGET  PREPARATION 

The  budget  process  begins  in  September  and  includes 
the  Controller's  Office  and  Mayor's  Office  preliminary 
projection  of  Enterprise  and  General  Fund  revenues  for 
the  budget  year.  Also  at  this  time,  many  departments 
begin  budget  planning  to  allow  adequate  input  from 
oversight  commissions  and  the  public.  In  December, 
budget  instructions  are  issued  by  the  Mayor's  Office 
and  the  Controller's  Office  with  detailed  guidance  on 
the  preparation  of  department  budget  requests.  The 
instructions  contain  a  financial  outlook,  policy  goals  and 
guidelines  as  well  as  technical  instructions. 
Three  categories  of  budgets  are  prepared: 

•  General  Fund  Department  Budgets:  Ceiu  ral  1  iind 
departments  rely  in  whole  or  in  part  on  dis,.retuinar\ 
revenue  comprised  primarily  of  local  taxes  such  as 
property,  sales,  payroll  and  other  taxes.  The  Mayor 
introduces  the  proposed  General  Fund  budget  to  the 
Board  of  Supervisors  on  June  I . 

•  Enterprise  Department  Budgets:  1  nterpi  ise  Lle[\irtiiienis 
generate  non-discretionary  revenue  pnnianK  Imni 
charges  for  services  that  are  used  to  support  o(x  rations. 
The  Mayor  introduces  the  proposed  Enterprise  budgets 
to  the  Board  of  Supervisors  on  May  1 . 

•  Capital  Budgets:  Capital  budget  requests  are  submitted 
to  the  Capital  Planning  Committee  (CPC)  for  review 
and  inclusion  in  the  City's  annual  10-Year  Capital  Flan. 
The  annual  Capital  Budget  is  brought  before  the  Board 
of  Supervisors  and  Mayor  for  approval  concurrently 
with  the  General  Fund  and  Enterprise  Department 
budgets. 

Between  December  and  early  February,  departments 
prepare  their  budget  requests,  which  are  submitted  to  the 
Controller  by  mid-February.  The  Controller  consolidates, 
verifies  and  refines  all  the  information  that  departments 
have  submitted.  In  the  first  week  of  March,  the  Controller 
submits  departments'  proposed  budget  requests  to  the 
Mayor's  Office  of  Public  Policy  and  Finance  for  review. 
From  March  through  June,  the  Mayor  and  the  Mayor's 
Office  of  Public  Policy  and  Finance  analyze  each  budget 
proposal,  examining  policy  and  service  implications  in 
order  to  meet  citywide  needs  and  reflect  the  Mayor's  goals 


and  priorities  for  the  upcoming  year.  Concurrently,  the 
Controller's  Office  certifies  all  revenue  estimates. 

From  February  through  May,  the  Mayor  and  the  Mayor's 
staff  meet  with  eommunit\'  groups  to  provide  budget 
updates  and  to  liear  conLerns  and  requests  lor  lundmg  to 
improve  public  services,  iotal  budget  i\\|uests  must  lu' 
brought  into  balance  with  estimated  total  re\enues  which 
requires  the  Mayor's  Ofhee  of  Public  Policy  and  Finance  to 
prioritize  funding  requests  that  t\  pieallv  exceed  proiecled 
available  revenues.  Hetore  the  MawM 's  proposed  budget 
is  introduced  to  the  board  ot  Super\  isors,  the  (;ontrollcr 
ensures  that  the  tinali/ed  budget  is  balanced  and  accurate. 

APPROVAL 

Upon  receiving  the  Mayor  s  proposed  Enterprise 
Department  and  General  Fund  Department  budgets, 
the  Budget  and  finance  (Committee  of  the  Board  oi' 
Super\  isors  holds  public  hearings  dtu  ing  the  months  of 
Ma\-  and  lune  to  re\  leu  de|\u  tmenlal  ret|uesls  and  solicit 
public  input.  The  budget  and  1  inaiKe  (  ommittee  makes 
recommendations  id  the  lull  board  lot  budget  approval 
along  uith  their  [Moposed  ciianges.  Siiue  budget  review 
lapses  into  the  new  lis^al  \'eai,  a  .ontiiuimg  resolution,  the 
Interim  budget     usuaib  the  Ma\.u  s  proposed  budget  — is 
[\issed  In  the  board  and  serves  as  tlie  oper.iting  budget 
until  the  budget  is  Imali/ed  in  late  |ul\.  I  he  Mayor  typically 
signs  the  budget  ordinance  into  law  In  mid-ALigust. 
The  budget  and  finance  (  ommittec  works  doselv  with 
the  board  ol  Super\  isoi  s  budget  and  I  egislative  Analyst, 
which  de\elo|^s  recommendal ions  (in  departmental 
budgets,  based  on  departnicnt.il  discussions  that  center 
on  lustilicatioiis  lor  |Mdposecl  expenses  and  comparison 
w  nil  [Hior  Near  spe  nding,  the  board  s  lUidgct  Analyst 
!or\sarcls  a  report  \silh  recommended  reductions.  The 
budget  and  I  inaiice  (  ommittee  re\  lews  the  Budget 
.AnaK  st  s  recommended  e\|H  nditLire  reductions,  along  with 
department  and  [Hiblic  input,  before  making  final  budget 
recommendations  u,  the  lull  l^oard  ol  Supervisors. 

because  the  budget  must  be  balanced,  expenditure 
reductions  that  are  made  to  General  i  und  departments 
represent  unallocated  monies  that  the  Board  of  Supervisors 
can  apply  to  new  public  services  or  to  offset  proposed 
budget  cuts.  The  Board  of  Supervi.sors  generates  a  list 
of  budget  policy  priorities  that  the  Budget  and  Finance 
Committee  uses  to  guide  funding  decisions  on  the 
unallocated  pool  of  money.  The  Budget  Committee  then 
votes  to  approve  the  amended  budget  and  forwards  it  to 
the  fiill  Board  by  July  15th. 

As  the  City  Charter  requires,  the  Board  of  Supervisors 
must  vote  on  the  budget  twice  between  July  15  and  August 
1.  At  the  first  reading,  which  occurs  the  first  Tuesday  after 
July  15,  amendments  may  be  proposed  and,  if  passed  by  a 
simple  majority,  added  to  the  budget.  These  amendments 
may  be  proposed  by  any  member  of  the  Board  of 
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Supervisors  and  can  reflect  further  public  input  and/or 
Board  policy  priorities.  At  the  second  reading,  the  Board 
votes  on  the  amended  budget  again  and  if  passed,  the 
budget  will  be  forwarded  to  the  Mayor  for  final  signature. 
If  additional  amendments  are  proposed  during  the  second 
reading,  the  budget  must  go  through  a  new  second  reading 
a  week  later.  Final  passage  by  the  Board  must  occur  before 
the  August  1  deadline. 

The  Mayor  has  ten  days  to  approve  the  final  budget,  now 
called  the  Annual  Appropriation  Ordinance.  The  Mayor 
may  sign  the  budget  as  approved  by  the  Board,  making 
it  effective  immediately.  The  Mayor  may  also  veto  any 
portion  of  the  budget,  whereupon  it  returns  to  the  Board 
of  Supervisors.  The  Board  has  ten  days  to  override  any  or 
all  of  the  Mayor's  vetoes  with  a  two-thirds  majority  vote.  In 
this  case,  upon  the  Board  vote,  the  budget  is  immediately 
enacted,  thus  completing  the  budget  process  for  the  Fiscal 
Year.  Should  the  Mayor  opt  not  to  sign  the  budget  within 
the  ten-day  period,  the  budget  is  automatically  enacted 
but  without  the  Mayor  s  signature  of  approval.  Once  the 
Annual  Appropriation  Ordinance  is  passed,  it  supersedes 
the  Interim  Budget. 


IMPLEMENTATION 

Responsibility  for  execution  of  the  budget  rests  largely 
with  departments.  The  Mayor's  Office  and  Controller 
monitor  department  spending  throughout  the  year 
and  take  measures  to  mitigate  overspending  or  revenue 
shortfalls.  Both  offices,  as  well  as  the  Board  of  Supervisors, 
also  evaluate  departments'  achievement  of  performance 
measures  on  a  periodic  basis. 

Budget  adjustments  during  the  fiscal  year  take  place  in 
two  ways:  through  supplemental  appropriation  requests 
and  grants  appropriation  legislation.  Supplemental 
appropriation  requests  are  made  when  a  department 
finds  that  it  has  inadequate  revenue  to  carry  it  through 
to  the  end  of  the  year.  Grant  appropriations  occur  when 
an  outside  entity  awards  funding  to  a  department.  Both 
supplemental  and  grant  appropriation  requests  require 
Board  of  Supervisors  approval  before  going  to  the  Mayor 
for  final  signature. 
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BUDGET  SUMMARY  TABLES 


SOURCES  AND  USES  OF  FUNDS  EXCLUDING  FUND  TRANSFERS 


Gate  or  of  Sources  or  Use 
Category  o  Sources  or  Use 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Proposed 

$  Chg  from 
2010-2011 

/oChg 

Sources  of  Funds 

2  273  576  901 

2  212  754  001 

2  371  738  494 

1  58  984  493 

164  355  068 

1 68  350  355 

3  995  297 

Use  of  Money  or  Property 

426  306  879 

449  539  200 

451  038  558 

1  499  458 

Intergovernmental  Revenue  -  Federa 

541  746  283 

535  346  005 

533  493  820 

(1  852  1 85) 

IntlrllvlrZlItal  Revenle '  Ottl 

Charges  for  Services 

1.985.705.177 

2.202.098.528 

2.313.156.442 

111.067.914 

5% 

Other  Revenues 

201.295.422 

225.718.271 

234.893.525 

8.175.255 

4% 

Transfer  Adjustments-Sources 

776.407 

(55.095.173) 

(57.684.804) 

(2.589.631) 

4% 

Use  of  /  (Deposit  to)  Fund  Balance 

 (72.565.830) 

Sources  of  Funds  Subtotals 

6,091,106,651 

6,562,658,343 

6,828,705,831 

266,047,488 

4% 

Uses  of  Funds 

Salaries  &  Wages 

2  461  333  610 

2  389  639  221 

2  440  073  505 

50  434.284 

2% 

868  851  267 

993  187  650 

1  085  340  201 

9% 

o'"rhe!r^^'*' 

125  086  092 

1 1 9  886  240 

127  553  890 

7  667.650 

6% 

1  1 55  363  199 

1  378  194  490 

1  494  543  408 

1 1 6  348  918 

8% 

593  907  472 

592  480  561 

19  527  484 

Materials  &  Supplies 

235.280.476 

257.271 .902 

267.316.422 

10.044.520 

4% 

43.094.245 

35.612.842 

(6.481.404) 

(15%) 

504.650.642 

733.492.071 

750.290.470 

26.798.399 

4% 

Services  of  Other  Departments 

21  063  069 

3% 

Expenditure  Recovery 

(26  831  818) 

Budgetary  Reserves 

Transfer  Adjustments-Uses 

Facilities  Maintenance 

10.666.079 

35.632.238 

36.431.557 

799.319 

2% 

Capital  Renewal 

271.777 

146.261.017 

130.406.785 

(15.854.232) 

(11%) 

Capital  Projects 

313.236.373 

170.428.888 

135.997.719 

(34.431.169) 

(20%) 

Uses  of  Funds  Subtotals 

6,091,106,651 

6.562,658.343 

6,828,705,831 

266.047,488 

4% 

Note:  FY  2009-10  Actuals  reflect  levels  of  annually  budgeted  activity.  Capital  and  facilities  maintenance  projects 
are  often  moved  to  non-annually  budgeted  funds  and/or  other  spending  categories.  The  City's  Comprehensive 
Annual  Financial  Report  reflects  the  audited  actual  total  spending  including  both  annually  budgeted  and  non- 
annually  budgeted  capital  project  spending. 
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SOURCES  BY  CATEGORY  AND  OBJECT 


Object 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Proposed 

$  Chg  from 
2010-2011 

%  Chg 

Local  Taxes 

101    PROPERTY  TAXES-CURRENT  YEAR 

1.087.667.439 

852.457.000 

889.535.000 

27.078.000 

3% 

102    PROPERTY  TAXES-PRIOR  YEAR 

(3.162,117) 

447.000 

440.000 

(7.000) 

(2%) 

103  SUPPLEMENTAL-CURRENT 

3.931.027 

5.279.000 

5,332,000 

53.000 

1% 

104  SUPPLEMENTAL-PRIOR 

42.987.542 

7.510.000 

13,457,000 

5.947.000 

79% 

109   OTHER  PROPERTY  TAXES 

216.072.616 

413.305.867 

421,305,937 

8.000.070 

2% 

111    PAYROLL  TAX 

346.104.552 

335.311.000 

382,259,000 

45.948.000 

14% 

113   REGISTRATION  TAX 

7.915.024 

7.939.000 

8,354,000 

415.000 

5% 

121    SALES  &  USE  TAX 

96.604.690 

98.029.000 

103,453,000 

5.434.000 

6% 

122    HOTEL  ROOM  TAX 

186.848.873 

208.257.134 

215,757,557 

8.510.423 

4% 

123   UTILITY  USERS  TAX 

94.536.898 

97.476.000 

95.590,000 

(1.885.000) 

(2%) 

124   PARKING  TAX 

66.489.324 

55.256.000 

71.973.000 

5.717.000 

10% 

125   PROPERTY  TRANSFER  TAX 

83.594.430 

70.939,000 

1 18.824.000 

47.885.000 

58% 

129   OTHER  LOCAL  TAXES 

39,548,000 

43.438.000 

3.890.000 

Local  Taxes  Subtotals 

2.273.576,901 

2,212,754,001 

2,371,738,494 

1 58.984.493 

7% 

Licenses  &  Fines 

201    BUSINESS  HEALTH  LICENSES 

6.926.447 

5,592.394 

6,626,508 

(65.886) 

(1%) 

202   OTHER  BUSINESS/PROFESSIONAL  LICENSES 

3,107,475 

13.980.659 

14,080,559 

100,000 

1% 

203   ROAD  PRIVILEGES  &  PERMITS 

9,099,554 

7.557.760 

10.915,850 

3,358,100 

44% 

206  FRANCHISES 

15,878,304 

16.342.188 

17.975.703 

1,534,515 

10% 

207   ETHICS  FEES 

40,455 

23.000 

45,000 

22,000 

95% 

209   OTHER  LICENSES  &  PERMITS 

7.577.785 

7.206.090 

7,569,501 

453,511 

6% 

251    TRAFFIC  FINES 

95,991.546 

110.157,221 

107,210,750 

(2,945.471) 

(3%) 

252   COURT  FINES-NON  TRAFFIC 

8.429 

98.725 

84.000 

(14.725) 

(15%) 

253   OTHER  NON-COURT  FINES 

1,933,921 

325.995 

1.830.248 

1,504,253 

255   ETHICS  FINES 

81,590 

54,000 

54,000 

0 

259   OTHER  FORFEITURES  &  PENALTIES 

15.143.035 

1,917,035 

1,857.035 

(60,000) 

(3%) 

Licenses  &  Fines  Subtotals 

157.888,752 

164,355.068 

168.350.365 

3,995.297 

2% 
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SOURCES  BY  CATEGORY  AND  OBJECT 


2009-2010 

2010-2011 

2011-2012 

$  Chg  from 

Object 

Actual 

Budget 

Proposed 

2010-2011 

%  Chg 

Use  of  Money  or  Property 

301  INTEREST 

32.716.290 

38,417,314 

29,075,714 

(9.341.600) 

(24%) 

302  DIVIDENDS 

9.063 

0 

0 

0 

- 

303   UNREALIZED  GAINS  (LOSSES)  -  GASB  31/27 

(347.292) 

0 

0 

0 

304   OTHER  INVESTMENT  INCOME  (GROSS) 

680.705 

359,500 

255.928 

(103.572) 

(29%) 

351    PARKING  METER  COLLECTIONS 

41.177.075 

42,343.647 

43.331.019 

987.372 

2% 

352   PARKING  GARAGE/LOT  RENTALS 

122.462.945 

138.187.075 

148.895.322 

10.708.247 

8% 

353    REC  &  PARK  -  RENTALS 

3.766.057 

4.272.500 

5.352.093 

1.079.593 

25% 

354   REC  &  PARK -CONCESSSIONS 

7.896.266 

9.195.844 

9.254.654 

58.810 

1% 

355    CULTURAL  FACILITIES-RENTALS 

1.560.278 

1.398.477 

1.478.886 

80.409 

6% 

356   CULTURAL  FACILITIES-CONCESSIONS 

319.025 

290.309 

307.679 

17.370 

6% 

357   CONV  FACILITIES  -  RENTALS  &  CONCESSIONS 

22.705.446 

21,581.497 

20.693.558 

(887.939) 

(4%) 

360   PORT-CARGO  RENTAL 

4.814 

0 

0 

0 

- 

361    PORT-SHIP  REPAIR  CONCESSION 

871.279 

0 

0 

0 

- 

362   PORT-HARBOR  RENTS 

851.471 

0 

0 

0 

363  PORT-COMMERCIAL/INDUSTRIALRENT/CONCESSIO 

39.668.912 

40,714,000 

38.081.000 

(2.633.000) 

(6%) 

365   PORT-CRUISE  RENTS 

180.029 

0 

0 

0 

366   PORT-FISHING  RENT 

1.927.798 

0 

0 

0 

367   PORT-OTHER  MARINE  RENTS/CONCESSIONS 

1.034.826 

0 

0 

0 

372   SFIA-PASSENGER  TERMINALS  RENTALS 

4.501.421 

4.556,847 

4.988.000 

431.153 

9% 

373    SFIA-PAVED  &  UNIMPROVED-NONAIRLINE  RENTA 

15.331.774 

1 5,082,000 

15.094.000 

12.000 

0% 

374  SFIA-ADVERTISING:  TEL.  &  OTHERS 

18.900.710 

17.572,113 

17.851.000 

278.887 

2% 

375   SFIA-NEWS;  TOBACCO  &  GIFTS 

37.575.084 

37,837,237 

38.455.000 

617.763 

2% 

376  SFIA-AUTO  RENTALS 

33.337.460 

33,781,522 

37.723.000 

3.941.478 

12% 

377   SFIA-RESTAURANT  &  ALLIED  SVCS 

12.054.021 

11,907.470 

13,100,000 

1.192.530 

10% 

379   SFIA-OTHER  GROUND  TRANSPORTATION 

9.947.805 

10,836,000 

10.234,000 

(602.000) 

(6%) 

381    SFIA-CNG  SERVICES 

391  SFWD-OTHERS 

167.925 

0 

0 

0 

398  OTHER  CITY  PROPERTY  RENTALS 

16.921.288 

21.128.848 

16.789.805 

(4.339.043) 

(21%) 

399   OTHER  CONCESSIONS 

8,102 

0 

0 

0 

426.306.879 

449.539,200 

451,038.658 

1.499.458 

0% 

Intergovernmental  Revenue  -  Federal 

401    FEDERAL-PUBLIC  ASSISTANCE  ADMIN 

119.161.260 

138,943,057 

135.266.013 

(3.677.044) 

(3%) 

402    FEDERAL-PUBLIC  ASSISTANCE  PROGRAMS 

70.099.068 

74,499,626 

79.962.662 

5,453,036 

7% 

41 1    FEDERAL-TRANSP/TRANSIT-OPERATING  ASSIS 

3.959.075 

3,921,868 

3.721.868 

(200,000) 

(5%) 

440    FEDERAL  HOMELAND  SECURITY 

1,316.336 

0 

800.000 

800,000 

445    FEDERAL-AM  RECOVERY  &  REINVESTMENT  ACT 

82.452.680 

48,927.729 

20.734.996 

(28,192,733) 

(58%) 

449  FEDERAL-OTHER 

126,849,304 

164.824,656 

144.577.444 

(20,247.212) 

(12%) 

Intergovernmental  Revenue  -  Federal  Subtotals 

403,837.723 

431,116,936 

385.062.983 

(46.053.953) 

(11%) 
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SOURCES  BY  CATEGORY  AND  OBJECT 


2009-2010 

2010-2011 

2011-2012 

$  Chg  from 

Object 

Actual 

Budget 

Proposed 

2010-2011 

%  Chg 

Intergovernmental  Revenue  -  State 

451    STATE-PUBLIC  ASSISTANCE  ADMIN 

60.559,464 

50.698,009 

60.053,338 

9,355.329 

18% 

452    STATE-PUBLIC  ASSISTANCE  PORGRAMS 

52.200.635 

55.657.190 

58,275,314 

2.618.124 

5% 

453    STATE-HEALTH  ADMINISTRATION 

31.955.651 

31.419.752 

28,360,611 

(3,059,141) 

(10%) 

454  STATE-HEALTH  PROGRAMS 

139.546,523 

174.749.765 

175,049.535 

299,770 

0% 

455   STATE-HEALTHS  WELFARE  SALES  TAX 

111.262.681 

109.170.500 

117.449,000 

8,278,500 

8% 

456   STATE-HEALTH  &  WELFARE  VEH  LICENSE  FEES 

77,974.501 

79.221.800 

76,353.000 

(2,868,800) 

(4%) 

461    STATE-MOTOR  VEHICLE  IN-LIEU  TAX 

2.338.963 

1.711.000 

1.711.000 

0 

- 

462    STATE-HIGHWAY  USERS  TAX 

13.229.314 

12.254.997 

26,262.997 

14,008,000 

- 

470  STATE-AGRICULTURE 

552.294 

650.494 

650,494 

0 

471    STATE-TRANSPORT/TRANSIT-OPERATING  ASSIST 

27.767.180 

25.181.889 

25.281,889 

100,000 

0% 

481    STATE  -  HOMEOWNERS'  PROPERTY  TAX  RELIEF 

5.080.308 

5.101,000 

5,101,000 

0 

483   STATE  -  PROP  1 72  PUBLIC  SAFETY  FUNDS 

489   STATE -OTHER 

53.512.211 

25,695,609 

(10,143,358) 

(35,838,957) 

Intergovernmental  Revenue  -  State  Subtotals 

641.746,283 

635.346,005 

633,493.820 

(1,852.185) 

0% 

Intergovernmental  Revenue  -  Other 

491    OTHER-TRANSPORT/TRANSIT-OPERTING  ASSIST 

69.588.319 

85.052.702 

76.030.387 

(9.022.315) 

(11%) 

499   OTHER  -  GOVERNMENTAL  AGENCIES 

1.337,005 

9,600.000 

1.900.000 

(7,700,000) 

 (80%)_ 

Intergovernmental  Revenue  -  Other  Subtotals 

72.538.927 

94.652,702 

77.930,387 

(16,722,315) 

(18%) 

Charges  for  Services 

601    GENERAL  GOVERNMENT  SERVICES 

58,145.950 

63.720.009 

66.750,721 

3,030,712 

5% 

605   HUMANE  SERVICES 

190.270 

172.100 

172.100 

0 

- 

606   PUBLIC  SAFETY  SERVICE  CHARGES 

38,319,709 

30.269.485 

31.574.166 

1,304,681 

4% 

607   CORRECTION  SERVICE  CHARGES 

3,269.595 

3.613.582 

3,104,053 

(509,529) 

(14%) 

608   HIGHWAY  SERVICE  CHARGES 

838.097 

800.000 

800,000 

0 

- 

609   EMERGENCY  SERVICE  RELATED  CHARGES 

54.044 

417.547 

451,527 

33,980 

8% 

611    PLANNING  &  ENGINEERING  SERVICES 

40.727,741 

40.726,920 

44,509.956 

3,783,036 

9% 

625   LIBRARY  SERVICES 

899,085 

709.800 

1.000.800 

291,000 

41% 

626   REC  &  PARK-SERVICE  CHARGES 

20,777,864 

21.822.338 

22,396.516 

574,178 

3% 

628   CONCERTS;  EXHIBITIONS  &  PERFORMANCES 

3,779.726 

4.723.472 

4.794.665 

71,193 

2% 

631    SANITATION  SERVICE  CHARGES 

201.219.002 

218,940.152 

224.147,831 

5,207.679 

2% 

635   PUBLIC  HEALTH  CHARGES 

15,322.425 

14,505.122 

13,837,578 

(667,544) 

(5%) 

640   PORT-CARGO  SERVICES 

3.343.923 

4,495,000 

4.589.000 

94.000 

2% 

641    PORT-SHIP  REPAIR  SERVICES 

0 

974,000 

975.000 

1,000 

0% 

642   PORT-HARBOR  SERVICES 

42,250 

1.328.000 

2,070,000 

742,000 

56% 

645   PORT-CRUISE  SERVICES 

1.333,135 

1.610.000 

2,011,000 

401.000 

25% 

646   PORT-FISHING  SERVICES 

52,143 

1.932.000 

2,067,000 

135.000 

7% 

647   PORT-OTHER  MARINE  SERVICES 

598,733 

1.665,000 

1,415,000 

(250.000) 

(15%) 

651    HOSPITAL  SERVICE  CHARGES 

9,055.612 

8,945,620 

8,950.620 

5.000 

0% 

652    INPATIENT  REVENUES 

1.238.680,014 

1,277,463,175 

1.394.268.885 

116.805.710 

9% 

653   OUTPATIENT  REVENUES 

441.281.194 

472,580.722 

500.067.707 

27,486,985 

6% 

654   EMERGENCY  ROOM  REVENUES 

152.779.976 

0 

0 

0 

- 

658   REVENUE  DEDUCTIONS 

(1.445,966,060) 

(1,372.956,621) 

(1.488.842.389) 

(115.885.768) 

8% 

659   NET  PATIENT  REVENUE 

126.421,346 

119,670.146 

121.501.824 

1.831,678 

2% 

660   STATE  BILL  REVENUES 

103,893,737 

226,305.566 

216.893.566 

(9.412.000) 

(4%) 

661    TRANSIT  PASS  REVENUE 

97,338.463 

86,575.320 

90.975.320 

4,400.000 

5% 

662    TRANSIT  CABLE  CAR  REVENUE 

25.592.748 

25,948.459 

25,948,459 

0 
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SOURCES  BY  CATEGORY  AND  OBJECT 


2009-2010 

2010-2011 

2011-2012 

$  Chg  from 

Obect 
jec 

Actual 

BucJget 

Proposed 

2010-2011 

y  ch 

9 

fafai    IKANbll  CAbH  hAKbb 

bU. 186.223 

62.481.325 

b2.4«l,32b 

664   TRANSIT  CHARTER  BUS  REVENUE 

13.602 

1.885 

1,885 

0 

665   TRANSIT  ADVERTISING  REVENUE 

13.763.869 

14.569.603 

14,577,603 

8.000 

0% 

666   TRANSIT  TOKEN  REVENUE 

1.592.040 

800.000 

800,000 

0 

- 

667   TRANSIT  PARATRANSIT  REVENUE 

1.676.543 

1.900.000 

1.900.000 

0 

- 

669   TRANSIT  OTHER  OPERATING  REVENUE 

678.902 

221.432 

221.432 

0 

- 

671    SFIA-FLIGHT  OPERATIONS 

166.481.620 

193.396.000 

203.625.000 

10.229.000 

5% 

672    SFIA-RENTAL  AIRLINES 

174.397.409 

174.572.000 

190.552.000 

15.980.000 

9% 

673    SFIA-PAVED  &  UNIMPROVED-AIRLINES 

28.905.266 

28.672.000 

26.802.000 

(1.870.000) 

(7%) 

674  SFIA-AIRCRAFT&  OUTDOOR  STORAGE 

9.555.936 

9.142.000 

9.835.000 

693.000 

8% 

675   SFIA-AIRLINE  SUPPORT  SERVICE 

29.628.948 

30.354.589 

36.186.000 

5.831.411 

19% 

676  SFIA-FUEL;  OIL  &  OTHER  SERVICES 

12.748.590 

12.965.000 

13.045.000 

80.000 

1% 

677   SFIA-PARKING  AIRLINES 

7.100.082 

7.146.000 

7.400.000 

254.000 

4% 

681    WATER  SALES 

235.904.815 

304.145.613 

342.796.112 

38.650.499 

13% 

699   OTHER  CHARGES  FOR  SERVICES 

2.158.620 

2.243.198 

2.393,289 

150.091 

7% 

860    ISF  CHARGES  FOR  SERVICES  TO  AAO  FUNDS 

10.767.898 

1.241.557 

1.383.1  15 

141.558 

1 1% 

890    NON-ISF  CHARGES  FOR  SVC  TO  OTHER  AGENCIE 

0 

1.142,533 

0 

(1,142.533) 

Charges  for  Services  Subtotals 

1,985.705.177 

2,202.098.528 

2.313.166.442 

5% 

Other  Revenues 

701    RETIREMENT -CONTRIBUTIONS 

(417.087.522) 

18.866.321 

18.599.612 

(266.709) 

(1%) 

702    PROPOSITION  B  HEALTH  CARE 

2.855.293 

0 

6.450.000 

6.450.000 

753   CHN-OTHER  OPERATING  REVENUE 

11.646.029 

11.232.911 

12.218.524 

985.613 

9% 

754    DEVELOPMENT  IMPACT  FEES  &  EXACTIONS 

(11.272.982) 

0 

0 

0 

758  PORT-POWER 

14.846 

0 

0 

0 

759   PORT-OTHER  NON  OPERATING  REVENUE 

3.179.256 

860.300 

1.470.494 

610,194 

71% 

761    GAIN(LOSS)  ON  SALES  OF  FIXED  ASSETS 

12.508.848 

5.225.000 

0 

(5,225,000) 

-■ 

762   PROCEEDS  FROM  SALES  OF  OTHER  CITY  PROP 

539.360 

432.200 

432.200 

0 

-- 

771    SFIA-COGENERATION  FACILITIES 

103.115 

151.200 

153.000 

1,800 

1% 

772  SFIA-ELECTRICITY 

16.711.978 

19.191.000 

20.165,000 

974.000 

5% 

773  SFIA-WATER 

5,745.443 

6.239.000 

6.837.000 

598.000 

10% 

774  SFIA-SECURITY  SERVICES 

2.865.526 

2.906.000 

0 

(2.906.000) 

776   SFIA-NATURAL  GAS 

265.887 

262.000 

267.000 

5.000 

2% 

779  SFIA-MISCELLANEOUS 

8.236.561 

8.139,616 

8.354.000 

214.384 

3% 

780  WATER-OTHER  OPERATING  REVENUE 

3.056.094 

2,000.000 

2.000.000 

0 

781    GIFTS  &  BEQUESTS 

3.003.709 

1.704.422 

13.150.932 

11.446.510 

- 

782   PRIVATE  GRANTS 

5.188.927 

693.105 

1.427.206 

734.101 

789   OTHER  OPERATING  ADJUSTMENTS 

6.304.857 

1.331.848 

1.541.284 

209.436 

16% 

797   CUSTOM  WORK&SVC  TO  OTHER  GOVT  AGENCIES 

822.318 

0 

0 

0 

799   OTHER  NON-OPERATING  REVENUES 

464.915.852 

57.701.554 

55.686,997 

(2.014.557) 

(3%) 

801    PROCEED  FROM  LONG-TERM  DEBTS 

27.268.940 

88.996.794 

85.551,777 

(3.445.017) 

(4%) 

802    LOAN  REPAYMENT 

91.644 

0 

0 

0 

803   PROCEED  FROM  SHORT-TERM  DEBTS 

43.995.060 

0 

0 

0 

849   OTHER  FINANCING  SOURCES 

10.336.383 

785.000 

588.500 

(196,500) 

(25%) 

Other  Revenues  Subtotals 

201.295.422 

226.718.271 

234,893,526 

8,175,255 
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SOURCES  BY  CATEGORY  AND  OBJECT 


Object 

2009-2010 

2010-2011 

2011-2012 

$  Chg  from 

%C  9 

Actual 

Budget 

Proposed 

2010-2011 

Transfers  In 

920   "CTI"  CONTRIBUTION  TRANSFERS  IN 

413,807.591 

323.937.494 

420.987.986 

97.050,492 

30% 

930   "OTI"  OTHER  OPERATING  TRANSFERS  IN 

289,685,365 

277.210.127 

319.689.261 

42,479,134 

^37 

950   "ITI"  INTRAFUND  TRANSFERS  IN 

361,562,924 

479,130.808 

493.637.870 

14,507,062 

Transfers  In  Subtotals 

1.065.055,880 

1.080,278.429 

1.234.315,117 

154,036,688 

14% 

Use  of  /  (Deposit  to)  Fund  Balance 

999   UNAPPROPRIATED  FUND  BALANCE 

(72.565.830) 

21  1,172,805 

260.715.961 

49,543.156 

23% 

Use  of  /  (Deposit  to)  Fund  Balance  Subtotals 

(72,565,830) 

211,172.805 

260,715,961 

49,543,156 

23% 

Revenue  Subtotals 

7.155.386.124 

7,708,031.945 

8.130.705.753 

422,673,808 

5% 

Less  Interfund  and  Intrafund  Transfers 

(1,064.279.473) 

(1.145.373.602) 

(1.301.999.921) 

(156,626.319) 

14% 

Net  Sources 

6,091,106,651 

6,562,658,343 

6.828,705,831 

266,047,488 

4% 
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USES  BY  CATEGORY  AND  OBJECT 


Object 

2009-2010 

2010-2011 

2011-2012 

$  Chg  from 

%  Chg 

Actual 

Budget 

Proposed 

2010-2011 

Salaries  &  Wages 

001       PERMANENT  SALARIES-MISC 

1.327,989,313 

1.365.645.252 

1,418,986,446 

53.341.194 

4% 

002      PERMANENT  SALARIES-UNIFORM 

485,942,401 

485.515.573 

486,253,033 

737.460 

0% 

003      PERMANENT  SALARIES-PLATFORM 

149,993,300 

146.109.337 

132,937.015 

(13.172.322) 

(9%) 

004      PERMANENT  SALARIES-NURSES 

163,134,136 

182.730.593 

185.271.89 

2.541.302 

1% 

005      TEMP  SALARIES-MISC 

85,341,579 

35.061.125 

36.023.905 

962.780 

3% 

006      TEMP  SALARIES-NURSES 

22,049,847 

5.178.793 

5.185.287 

6.494 

0% 

009      PREMIUM  PAY 

90,818,424 

80.434.192 

82.053.846 

1.619.654 

2% 

010      ONE-TIME  PAYMENTS 

26,697,294 

5.048.419 

5.580.724 

532.305 

11% 

Oil  OVERTIME 

87,144.503 

65.278.155 

69.076.656 

3.798.501 

6% 

012       HOLIDAY  PAY 

22,222.813 

18.637,782 

18.704.69 

3 

66.916 

0% 

Salaries  &  Wages 

2.461,333.610 

2,389,639,221 

2.440.073.505 

50.434.284 

2% 

Fringe  Benefits 

013  RETIREMENT 

282,791,794 

356,939.094 

418.133.433 

61.194.339 

17% 

014      SOCIAL  SECURITY 

137.604.641 

137,926.102 

142.269.668 

4.343.566 

3% 

015      HEALTH  SERVICE 

391.181.91 1 

432.463.992 

458.657.676 

26.193.684 

6% 

016      DENTAL  COVERAGE 

37.304.835 

41.167.654 

41,560.81 

3 

393.164 

1% 

017      UNEMPLOYMENT  INSURANCE 

4.292.482 

5.974.261 

7.320.216 

1.345.955 

23% 

018      PLATFORM  TRUST  FUND 

9.383.000 

6.000.000 

5.000.000 

0 

019      OTHER  FRINGE  BENEFITS 

6.292.604 

12.716.547 

12.398.390 

(318.157) 

(3%) 

Fringe  Benefits 

868.851.267 

993.187.650 

1.086.340.201 

93.152.551 

9% 

Overhead 

020  OVERHEAD 

125.086.092 

119.886.240 

127.553.890 

7,667.650 

6% 

Overhead 

125.086.092 

119.886,240 

127.553.890 

7.667.650 

6% 
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USES  BY  CATEGORY  AND  OBJECT 


Object 

2009-2010 

2010-2011 

2011-2012 

$  Chg  from 

%  Chg 

 Budget  

Proposed 

Professional  &  Contractual  Services 

021 

TRAVEL 

(27,986.394) 

2.478,361 

2.537,670 

59.309 

2% 

022 

TRAINING 

6,821.525 

9,865,484 

8,225,750 

(1.638,734) 

(1 7%) 

023 

EMPLOYEE  EXPENSES 

1,099.179 

730,396 

760,827 

30,431 

4% 

024 

MEMBERSHIP  FEES 

3,228,683 

2,677,761 

3,204,506 

525,745 

20% 

025 

ENTERTAINMENT  AND  PROMOTION 

975,456 

574,111 

556.464 

(17.647) 

(3%) 

026 

COURT  FEES  AND  OTHER  COMPENSATION 

14,316,984 

12,107.869 

10,825.273 

(1,282.596) 

(11%) 

027 

PROFESSIONAL  &  SPECIALIZED  SERVICES 

650,094,215 

684,819.871 

705.060,962 

20.241.091 

3% 

028 

MAINTENANCE  SVCS-BUILDING  &  STRUCTURES 

37,277,282 

32,403.562 

35.297,157 

2,893,595 

9% 

029 

MAINTENANCE  SVCS-EQUIPMENT 

42,818,141 

50.810.980 

57.130,384 

6,319,404 

12% 

030 

RENTS  &  LEASES-BUILDINGS  &  STRUCTURES 

87,895,003 

118,382.068 

133.729.367 

15,347,299 

13% 

031 

RENTS  &  LEASES-EOUIPMENT 

10,111,968 

11.530.092 

11,341.973 

(188.119) 

(2%) 

032 

UTILITIES 

17,198,991 

16.941.324 

18,289.330 

1.348.006 

8% 

033 

POWER  FOR  RESALE 

91,032,142 

111.379.373 

114.851.446 

3.472,073 

3% 

034 

SUBSISTANCE 

102.592 

147,500 

147,500 

0 

N/A 

035 

OTHER  CURRENT  EXPENSES 

82.847.337 

154,747,189 

204,1  13,315 

49,366,126 

32% 

051 

INSURANCE 

68.565.003 

65.692,065 

65.359.160 

(332.905) 

(1%) 

052 

TAXES:  LICENSES  &  PERMITS 

73,777,485 

72.614,431 

73.128.976 

514,545 

1% 

053 

JUDGMENTS  &  CLAIMS 

60,676,757 

39.951.198 

48.333,139 

8,381.941 

21% 

054 

OTHER  FIXED  CHARGES 

609.468 

464.305 

715.893 

251.588 

54% 

055 

RETIREMENT  TRUST  FUND 

(8.675.050 

0 

3 

0 

N/A 

057 

HEALTH  SERV  FUND-HMO;DENTAL  &  DISABILITY 

428 

0 

3 

0 

N/A 

057 

RETIREMENT  TRUST-CONTRIBUTION  REFUNDS 

8,937,648 

0 

3 

0 

N/A 

058 

HEALTH  SERV  FUND-OTHER  BENEFIT  EXPENSES 

142,767 

0 

3 

0 

N/A 

06P 

PROGRAMMATIC  PROJECTS-BUDGET 

0 

2.656.638 

14.897.169 

12.240.531 

451% 

079 

ALLOCATED  CHARGES 

(66.504,411 

(12.780.088) 

(13.963.853) 

(1.183.765) 

9% 

Professional  &  Contractual  Services 

1,155,363,199 

1,378,194,490 

1.494,543,40 

B 

116,348,918 

8% 

Aid  Assistance  /  Grants 

036 

AID  ASSISTANCE 

38.341.901 

39,199.167 

44,392,528 

5,193,361 

13% 

037 

AID  PAYMENTS 

239.306.908 

256,637.863 

265,015.28 

B 

8,377.425 

3% 

038 

CITY  GRANT  PROGRAMS 

306.373.273 

276.016.147 

282.392.845 

6.376.698 

2% 

039 

OTHER  SUPPORT  &  CARE  OF  PERSONS 

9.885.390 

1.100.000 

680.000 

(420.000) 

(38%) 

Aid  Assistance  /  Grants 

593,907,472 

572,953,177 

592.480.661 

19,527,484 

3% 

Materials  &  Supplies 

040 

MATERIALS  &  SUPPLIES  BUDGET  ONLY 

91,786 

119.585.390 

125,667.670 

6.082.280 

5% 

041 

INVENTORIES 

1,569,362 

0 

0 

0 

N/A 

042 

BUILDING  &  CONSTRUCTION  SUPPLIES 

24,755,103 

14.395,205 

14,707,651 

312.445 

2% 

043 

EQUIPMENT  MAINTENANCE  SUPPLIES 

38,220,097 

30.779,562 

29,589,243 

(1,190,319) 

(4%) 

044 

HOSPITAL;  CLINICS  &  LABORATORY  SUPPLIES 

76,617,787 

11,016,861 

12.330,127 

1,313.266 

12% 

045 

SAFETY 

7,418,189 

6,939,887 

6.637,371 

(302,516) 

(4%) 

046 

FOOD 

10,455,021 

6,628.799 

6.706.256 

77.457 

1% 

047 

FUELS  AND  LUBRICANTS 

21,820.649 

13.788.217 

13.782.95 

8 

(5,259) 

0% 

048 

WATER  SEWAGE  TREATMENT  SUPPLIES 

12.509,198 

11.631.387 

12.590.474 

959,087 

8% 

049 

OTHER  MATERIALS  &  SUPPLIES 

41,090,982 

41.208.754 

43.964.990 

2.756,235 

7% 

04A 

EQUIPMENT  (5K  OR  LESS-CONTROLLED  ASSET) 

732.302 

1.297.840 

1.339.582 

41.842 

3% 

Materials  &  Supplies 

235.280.476 

257,271,902 

267,316.422 

10.044.520 

4% 

Budget  Summary  Tables  43 


USES  BY  CATEGORY  AND  OBJECT 


Object 

2009-2010 

2010-2011 

2011-2012 

$  Chg  from 

%  Chg 

Actual 

Budget 

Proposed 

2010-2011 

Equipment 

060  EQUIPMENT  PURCHASE 

061  EQUIPMENT  LEASE  PURCHASE-INITIAL 

062  EQUIPMENT  LEASE/PURCHASE-OPTION  RENEWAL 

063  EQUIPT  LEASE/PURCHASE-FIN  AGCY-INITIAL 

064  EQPT  LEASE/PURCH-CITY  FIN  AGCY-OPT  RENEW 

065  ANIMAL  PURCHASE 

068      INTEREST  EXPENSE-CAPITALIZED 

Equipment 

Debt  Service 

070  DEBT  SERVICE -BUDGET  ONLY 

071  DEBT  REDEMPTION 

073  DEBT  ISSUANCE  COST 

074  DEBT  INTEREST  AND  OTHER  FISCAL  CHARGES 
Debt  Service 

Services  of  Other  Departments 

081      SERVICES  OF  OTHER  DEPTS  (AAO  FUNDS) 

Services  of  Other  Departments 

Transfers  Out 

092      "CTO"  CONTRIBUTION  TRANSFERS  OUT 

092  GENERAL  FUND  SUBSIDY  TRANSFER  OUT 

093  "OTO"  OTHER  OPERATING  TRANSFERS  OUT 
095       "ITO"  INTRAFUND  TRANSFERS  OUT 
Transfers  Out 

Budgetary  Reserves 

097  UNAPPROPRIATED  REVENUE  RETAINED 

098  UNAPPROPRIATED  REVENUE-DESIGNATED 
Budgetary  Reserves 

Facilities  Maintenance 

06F      FACILITIES  MAINTENANCE  PROJECTS-BUDGET 

Facilities  Maintenance 

Capital  Renevi/al 

06R      CAPITAL  RENEWAL 

Capital  Renewal 

Capital  Projects 

067      BLDS:STRUCTURES&  IMPROVEMENTS 
Capital  Projects 

Expenditures 

Less  Interfund  and  Intrafund  Transfers 


10.666.079 

271.777 
271.777 

313.236.373 


1.130,421 
13.689.097 
7.748.596 


24.200.345 
23.376 
301.725 
72.028 
8.479.023 
47.456 
59.090 
33.183.043 


9.023.229  24.541.418 

249.397.899  378.343.693 

0  2.315.806 

246.229.514  328.291.154 

504.650.642  733.492.071 


387.847.554  298.617.108 
25.960.037  27.410.386 
289.685.365  274.084.637 


22,703,612  24.500,000 
46,933  961  51,537,1  20 


146.261.017 

170,428.888 


313.236.373  170.428.888  135.997.719 

7.964.972.671  8.593.157.722  9.042.663.346 
(1.064.279.473)       (1.080.278.429)  (1.234.315.117) 


(192.877) 
(4.831.150) 
(176,5301 
20.000 


(15.582.491) 
(106.505.377) 


937.544 
8.857.947 
7.572.066 
20.000 


8.958.927 
271.838,316 

2.286.694 
477.206.533 
760.290.470 


405.415.212  106.798,104 

15.572.774  (1  1,837,612) 

318,653.771  44,569,134 

494.673,360  14.507.062 

1.234.315.117  154.036.688 


(63%) 
(28%) 


1.796.388 
4.603,159 


(15.854.232)  (11%) 


135.997.719        04.431.169)  (20%) 


(34.431.169)  (20%) 
449.505.624  5% 
(154.036.688)  14% 


Less  Interdepartmental  Recoveries 
Net  Uses 

Note:  Capital  and  facilities  maintenance  projects  are  often  moved  tc 


(809.586.547)  (950.220.949)  (979.642.398) 
6.091,106,651  6,562,658.343  6,828,705,831 

mually  budgeted  funds  and/or  other  spending  categories. 


(29.421.449)  3% 
266,047,488  4% 
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SOURCES  BY  FUND 


2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Proposed 

$  Chg  from 
2010-2011 

%  Chg 

Fund  Type:  1G  GENERAL  FUND 
AGF  GENERAL  FUND 
OHF  OVERHEAD  FUND 

3,061,263.279 
(114,530) 

3,091,140,970 

 °  

3,398,510,344 

307,369,374 
0 

10% 

 NM 

Fund  Type:  1G  Subtotal 

3.061.148.749 

3.091.140.970 

3.398.510.344 

307,369.374 

10% 

Fund  Type:  2S  SPECIAL  REVENUE  FUNDS 

BIF  BUILDING  INSPECTION  FUND 

40,208.856 

45,866,390 

53,229,079 

7,362.689 

16% 

CDB  COMMUNITY  DEVELOPMENT  SPECIAL  REV  FUND 

6.528,320 

6.584,951 

7,852,316 

1.267,365 

19% 

CFC  CHILDREN  AND  FAMILIES  FUND 

24,998,367 

22,515,174 

24,152,000 

1.636,826 

7% 

CFF  CONVENTION  FACILITIES  FUND 

79,168,353 

71,219,217 

71,320,558 

101.341 

0% 

CHF  CHILDREN'S  FUND 

114,730,896 

82,045,614 

89,682,205 

7.636.591 

9% 

CHS  COMM  HEALTH  SVS  SPEC  REV  FD 

107,334,368 

108.793,858 

106,146,074 

(2.647,784) 

(2%) 

CRF  CULTURE  &  RECREATION  SPEC  REV  FD 

9,600,233 

10,045,325 

9,490,046 

(555,279) 

(6%) 

CSS  CHILD  SUPPORT  SERVICES  FUND 

14,824,490 

14.491.493 

13.206.282 

(1,285,211 

(9%) 

CTF  COURTS'  SPECIAL  REVENUE  FUND 

542,666 

4,571.774 

4.575.574 

3,80 

D 

0% 

ENV  ENVIRONMENTAL  PROTECTION  PROGRAM 

7.790,857 

1,941.536 

4.305.178 

2,363,642 

N/A 

GOL  GOLF  FUND 

10,770,689 

13,005,149 

13.984.865 

979.71 

8% 

GSF  GENERAL  SERVICES  SPECIAL  REVENUE  FUND 

5.635,199 

5,819,692 

4.874.471 

(945,221 

(16%) 

GTF  GASOLINE  TAX  FUND 

37.035,567 

43,457,407 

33.367.442 

(10.089,965) 

(23%) 

HWF  HUMAN  WELFARE  SPECIAL  REVENUE  FUND 

55.769,803 

19,747,099 

23.624,561 

3,877,462 

20% 

LIB  PUBLIC  LIBRARY  SPEC  REV  FD 

81.101,834 

82,967,407 

86,010,659 

3,043,252 

4% 

NDF  NEIGHBORHOOD  DEVELOPMENT  SPEC  REV  FD 

10,243,371 

12,139,790 

9,121.344 

(3,018,446) 

(25%) 

OSP  OPEN  SPACE  &  PARK  FUND 

44,254.943 

40,116,122 

43,103,235 

2,987,1 1 

3 

7% 

PPF  PUBLIC  PROTECTION  SPECIAL  REVENUE  FUND 

31,702.080 

24,166,935 

24,582,312 

415,376 

2% 

PWF  PUBLIC  WORKS/TRANS  &  COMMERCE  SRF 

24.107.861 

10,194,134 

11,306.638 

1.112,504 

RPF  REAL  PROPERTY  SPECIAL  REVENUE  FUND 

(11,966,559) 

24,239,430 

22.523,714 

(1.715,716) 

(7%) 

SCP  SENIOR  CITIZENS'  PROGRAMS  FUND 

284.780 

5,941,076 

5,672,886 

(268,190 

) 

(5%) 
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SOURCES  BY  FUND 


Object 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012  1 
Proposed 

$  Chg  from 
2010-2011 

%  Chg 

Fund  Type:  5C  WASTEWATER  ENTERPRISE  FUNDS 
CPF  CWP-CAPITAL  PROJECTS  FUND 

36.628,668 

21.567.180 

(30.000.000) 
63.902.450 

(30.000.000) 
42,335.270 

N/A 

Fund  Type:  5C  Subtotal 

187.064,150 

248.264.170 

268.394.594 

20.130.424 

8% 

AAA  SFGH-OPERATING  FUND 

715,680,163 

739.083.461 

832.077.779 

92,994,31 

3 

13% 

Fund  Type:  5H  Subtotal 

715.680.163 

739.083.461 

832.077,779 

92.994.318 

13» 

Fund  Type:  5L  LAGUNA  HONDA  HOSPITAL  FUNDS 
AAA  LHH-OPERATING  FUND 

169.995.435 

181.063.980 

189.004.340 

7.940.360 

4% 

7.940,360 

4% 

Fund  Type:  5M  MTA-MUNICIPAL  RAILWAY  FUNDS 

AAA  MUNI-OPERATING  FUND 

CPF  MUNI-CAPITAL  PROJECTS  FUND 

652.157.197 
35.848,068 
14.490.930 

650,611,153 
0 

656.351.559 
0 

250.000 

5,740,406 
0 

80,000 

NM 
47% 

Fund  Type:  5M  Subtotal 

702.496.195 

650.781.153 

656.601.559 

5,820,406 

1% 

Fund  Type:  5N  MTA-PARKING  &  TRAFFIC  FUNDS 

OPF  OFF-STREET  PARKING  FUND 

139.800.242 
55.586 

0 

127.200.549 
0 

9,231,375 
0 

8% 
N.'A 

Fund  Type:  5N  Subtotal 

139.8SS.828 

117.969.174 

127.200,549 

9,231.375 

8% 

Fund  Type:  50  MTA-TAXI  COMMISSION 

1 3.400.000 

13,541.202 

141,202 

1% 

Fund  Type:  50  Subtotal 

2.422.093 

13.400.000 

13.541,202 

141,202 

IX 

Fund  Type:  5P  PORT  OF  SAN  FRANCISCO  FUNDS 
AAA  PORT-OPERATING  FUND 

71.617.617 

91.870.490 

97.933,484 

6,062,994 
(139,456) 

7% 
(100%) 

Fund  Type:  5P  Subtotal 

71,617.617 

92.009.946 

97,933,484 

5.923,538 

6% 

Fund  Type:  5T  PUC-HETCH  HETCHY  DEPARTMENT  FUNDS 

AAA  HETCHY  OPERATING  FUND 

CPF  HETCHY  CAPITAL  PROJECTS  FUND 

140.746.505 

234.064.458 
18.750.000 

219,896,840 
24,363.500 

(14,167,618) 
5.613,500 

30% 

(8.554.118) 

(3%) 

Fund  Type:  SW  PUC-WATtR  DEPARTMENT  FUNDS 
AAA  SFWD-OPERATING  FUND 

PUCPUC  OPERATING  FUND 

242.050.938 
1.237.215 

378.822.835 
0 

391,699,540 
48,772,830 
0 

12.876.705 
27.319.524 
0 

3% 
N/A 

Fund  Type:  5W  Subtotal 

244.948.670 

400.276.141 

440,472,370 

40.196.229 

10% 

OPF  OFF  STREET  PARKING  OPERATING  FUND 

17  599  527 

16.974.637 

17,114.566 

139,929 

1% 

Fund  Type:  5X  Subtotal 

17,599.527 

16,974.637 

17.114.566 

139.929 

1% 

Fund  Type:  5Y  SFMTA  BICYCLE  FUND 

AAA  BICYCLE  OPERATING  FUND 

451.968 

448.494 

449.540 

1.046 

0% 

Fund  Type:  5Y  Subtotal 

451,968 

448,494 

449.540 

1.046 

0% 
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SOURCES  BY  FUND 


Object 

2009-2010 

2010-2011 

2011-2012 

$  Chg  from 
2010-2011 

%  Chg 

Fund  Type:  5Z  SFMTA  PEDESTRIAN  FUND 
AAA  PEDESTRIAN  OPERATING  FUND 

120 

149.711 

154,901 

5.190 

3% 

Fund  Type:  5Z  Subtotal 

120 

149.711 

154.901 

5,190 

Fund  Type:  61  INTERNAL  SERVICE  FUNDS 
CSF  IS-CENTRAL  SHOPS  FUND 
FCF  FINANCE  CORP  INTERNAL  SERVICE  FUNDS 
OlS  IS-REPRODUCTION  FUND 

TIF  DTIS-TELECOMM.  &  INFORMATION  SVCS  FUND 

664,567 
0 

217,451 
(10,944,704) 

0 

13,689,097 
70,000 
3,452,496 

0 

8,857,947 
0 

7,060,159 

0 

(4.831,150) 
(70,000) 
3,607,663 

(35%) 
N/A 

Fund  Type:  6!  Subtotal 

<1 0,062,685) 

15,918,106 

(1.293.487) 

(8%) 

Fund  Type:  7E  EXPENDABLE  TRUST  FUNDS 
BEQ  BEQUESTS  FUND 

1.418,925 

1,160,900 

1,366,445 

205.545 
(14,490) 

18% 
(2%) 

Fund  Type:  7E  Subtotal 

6.484.252 

1.995,322 

2.186.377 

191.055 

10% 

Fund  Type:  7P  PENSION  TRUST  FUNDS 

(266,709) 

(1%) 

Fund  Type:  7P  Subtotal 

18.951.314 

19.116.321 

18.849.612 

(266,709) 

(1%) 

Fund  Type:  7R  RETIREE  HEALTH  CARE  TRUST  FUND  -  PROP  B 
RHC  RETIREE  HEALTH  CARE  TRUST  FUND  -  PROP  B 

0 

0 

6.545.000 

6,545,000 

N/A 

6.545.000 

Revenue  Subtotals 

Less  Interfund  and  Intrafund  Transfers 
Net  Sources 

7.155.386,124 
(1,064,279,473) 
6.091.106,651 

7,708.031.945 
(1.145,373,602) 
6.562.658.343 

8,130,705.753 
(1,301,999,921) 
6,828.705.831 

422.673.808 
(156,626,319) 
266.047.488 

5% 
(14%) 
4% 
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USES  BY  SERVICE  AREA,  DEPARTMENT  AND  PROGRAM 


Program 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Proposed 

$  Chg  from 
2010-2011 

%  Chg 

Service  Area:  01  PUBLIC  PROTECTION 

ADULT  PROBATION 

ADMINISTRATION  -  ADULT  PROBATION 

1.873.080 

1.702.670 

2.886,253 

1,183,583 

70% 

COMMUNITY  SERVICES 

6.763.559 

7.588.278 

8.336.819 

748,54 

10% 

PRE  -  SENTENCING  INVESTIGATION 

2,949.401 

2.862.700 

2,888.813 

26,113 

1% 

WORK  ORDERS  &  GRANTS 

71.034 

236.266 

531.256 

294,990 

N/A 

ADULT  PROBATION 

11.657.074 

12.389.914 

14.643.141 

2.253.227 

18% 

DEPARTMENT  OF  EMERGENCY  MANAGEMENT 

91 1  PROJECT 

252.437 

N/A 

EMERGENCY  COMMUNICATIONS 

37  673  845 

39.947.159 

2,273,31.5 

EMERGENCY  MANAGEMENT  -  EMSA 

470.275 

613.296 

0 

(613,296) 

(100%) 

EMERGENCY  SERVICES 

3.651.269 

2.162.179 

2.910.172 

747,993 

35% 

FALSE  ALARM  PREVENTION 

692.078 

720.046 

771.073 

51.027 

7% 

OTHER  PROGRAMS 

66.085 

0 

0 

C 

N/A 

OUTDOOR  PUBLIC  WARNING  SYSTEM 

78.644 

98.992 

105.445 

6.453 

7% 

DEPARTMENT  OF  EMERGENCY  MANAGEMENT 

46.927.310 

41.268.358 

43.733.849 

2,465,491 

6% 

DISTRICT  ATTORNEY 

ADMINISTRATION  -  CRIMINAL  &  CIVIL 

1.188.558 

1.230.726 

1.823.694 

592,968 

CAREER  CRIMINAL  PROSECUTION 

913.378 

826.606 

963.665 

137,059 

17% 

CHILD  ABDUCTION 

(30,638) 

(3%) 

FAMILY  VIOLENCE  PROGRAM 

650.559 

857.337 

868.342 

1 1 ,005 

1% 

FELONY  PROSECUTION 

23.171.414 

22.437.454 

23,150.139 

712,685 

3% 

MISDEMEANOR  PROSECUTION 

1.719.967 

2.153.564 

1.834.611 

(318,953) 

(15%) 

SUPPORT  SERVICES 

4.724.649 

4.674.366 

5,868,360 

1,193,994 

26% 

WORK  ORDERS  &  GRANTS 

6.870.510 

6.250.691 

5,482,021 

(768,670) 

(12%) 

DlSTRia  ATTORNEY 

40.268.111 

39.441.494 

40.970.944 

1.529.450 

4% 

FIRE  DEPARTMENT 

ADMINISTRATION  &  SUPPORT  SERVICES 

33.192.084 

32.099.335 

32,108,262 

8,927 

0% 

CUSTODY 

615,735 

0% 

FIRE  GENERAL 

113.389 

308.250 

325,000 

16.750 

5% 

FIRE  SUPPRESSION 

230.812.764 

241.211.585 

254,225.1  17 

13,013,532 

5% 

GRANT  SERVICES 

1.591.414 

1.132.084 

0 

(1,132,084 

(100%) 

PREVENTION  &  INVESTIGATION 

9.777.671 

9.660.997 

10,746,618 

1,085.621 

11% 

TRAINING 

4.190.145 

4.079.751 

4,060,909 

(18.842) 

0% 

FIRE  DEPARTMENT 

279.677.467 

289.107.737 

302,081,641 

12.973.904 

4% 

JUVENILE  PROBATION 

ADMINISTRATION 

7.019.818 

5.800.464 

6,374,667 

574,203 

10% 

CHILDREN'S  BASELINE 

1,003,225 

(39.167) 

(4%) 

JUVENILE  HALL 

11.574.443 

11.053.734 

11,107,895 

54.161 

0% 

JUVENILE  HALL  REPLACEMENT  DEBT  PAYMENT 

0 

2.629.868 

2,628,118 

(1.750) 

0% 

LOG  CABIN  RANCH 

2.390.090 

2.547.183 

2,576,615 

29.432 

1% 

PROBATION  SERVICES 

10.499.761 

9.944.179 

10,152,416 

208.237 

2% 

JUVENILE  PROBATION 

32.766.348 

33.017.824 

33.842.940 

825.116 

2% 
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USES  BY  SERVICE  AREA,  DEPARTMENT  AND  PROGRAM 


Program 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Proposed 

$  Chg  from 
2010-2011 

%  Chg 

Service  Area:  01  PUBLIC  PROTECTION 

POLICE 

AIRPORT  POLICE 

36.544.621 

40.902.708 

45.719.435 

4,816,727 

12% 

INVESTIGATIONS 

61.963.388 

78.790.471 

76.302.287 

(2,488,184 

(3%) 

OFFICE  OF  CITIZEN  COMPLAINTS 

4.331.463 

4.124.097 

4325.302 

201.205 

5% 

OPERATIONS  AND  ADMINISTRATION 

67.519.364 

59.598.551 

63.972.907 

4374356 

7% 

OTHER  PROGRAMS 

126,460 

0 

0 

C 

N/A 

PATROL 

260.506,333 

247.956,656 

256,524,677 

8,568,021 

3% 

WORK  ORDER  SERVICES 

14.331.893 

14107,640 

13.503,626 

(604,014 

(4%) 

POLICE 

445.323,522 

445,480,123 

460,348,234 

14,868,11 

3% 

PUBLIC  DEFENDER 

CRIMINAL  AND  SPECIAL  DEFENSE 

24.329.680 

25,077.740 

25,893.290 

81 5,550 

3% 

GRANT  SERVICES 

120,889 

207.498 

212.258 

4,760 

2% 

VIOLENCE  PREVENTION 

0 

22,631 

0 

(22,631 

(100%) 

PUBLIC  DEFENDER 

24.450.569 

25.307.869 

26.105,548 

797,679 

3% 

SHERIFF 

COURT  SECURITY  AND  PROCESS 

12,446,618 

13,108,113 

1 3,847,529 

739,416 

6% 

CUSTODY 

84.839,767 

82,852.621 

97,294090 

14,441,469 

17% 

FACILITIES  &  EQUIPMENT 

9,022.551 

16,033,191 

15,343,540 

(689,651 

(4%) 

OTHER  PROGRAMS 

9,867,159 

0 

0 

C 

SECURITY  SERVICES 

14,918,475 

10,202,739 

10,825,230 

622,49 

6% 

SHERIFF  ADMINISTRATION 

9,701,977 

8,047,221 

8,262,717 

215,496 

3% 

SHERIFF  FIELD  SERVICES 

9.932.393 

8.259.802 

8.192.873 

(66,929) 

(1%) 

SHERIFF  PROGRAMS 

13,729.676 

13,723,302 

14251.373 

528,07 

4% 

SHERIFF  RECRUITMENT  &  TRAINING 

4,362.002 

3,223,162 

3.461.781 

238,619 

7% 

SHERIFF 

168,820,618 

155,450,151 

171,479.133 

16,028.982 

10% 

SUPERIOR  COURT 

COURT  HOUSE  CONSTRUCTION 

448,079 

4,571,774 

4,575,574 

3,800 

293,175 

0% 

9.973.370 

383.158 

4% 

TRIAL  COURT  SERVICES 

24,058,134 

22,848,661 

22.973,661 

125,00 

1% 

SUPERIOR  COURT 

37,208,912 

37,303.822 

37,815,780 

511,958 

Service  Area:  01  Subtotals 

1.087.099.931 

1.078,767.292 

1,131,021,210 

52,253,91 

5% 
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USES  BY  SERVICE  AREA,  DEPARTMENT  AND  PROGRAM 


Program 

2009-2010 

2010-2011 

2011-2012 

$  Chg  from 

Actual 

Budget 

Proposed 

2010-2011 

%  Chg 

Service  Area:  02  PUBLIC  WORKS.  TRANSPORTATION  &  COMMERCE 

AIRPORT  COMMISSION 

ADMINISTRATION 

29.922,960 

37,156,965 

36.936.959 

(220,006 

(U) 

AIRPORT  DIRECTOR 

6.761.384 

10,979,545 

14.643.261 

3.663,716 

33% 

BUREAU  OF  DESIGN  AND  CONSTRUCTION 

2.342.947 

2,856,659 

2.707.041 

(149,618 

(5%) 

BUSINESS  &  FINANCE 

355.598.187 

413,579,649 

429.224.912 

15,645,263 

4% 

CAPITAL  PROJECTS  AND  GRANTS 

68.374.119 

39.498,903 

(28,875.216 

(42%) 

CHIEF  OPERATING  OFFICER 

3.615.796 

4.013.545 

4.679.735 

666.190 

COMMUNICATIONS  &  MARKETING 

5.524.672 

5.867.878 

5.932.952 

65.074 

CONTINUING  PROJECTS.  MAINT  AND  RENEWAL 

3.761.391 

6.000.000 

7.075.000 

1.075.000 

FACILITIES 

130.657.474 

138.474.553 

153.098.383 

14.623.83( 

FACILITIES  MAINTENANCE. CONSTRUCTION 

86.946.099 

FIRE  AIRPORT  BUREAU  NON-PERSONNEL  COST 

524.256 

849.417 

813.542 

(35.875 

(4%) 

OPERATIONS  AND  SECURITY 

46.665.352 

51.535,730 

54.515.318 

2,979,588 

6% 

OTHER  PROGRAMS 

13.180 

0 

0 

0 

N/A 

PLANNING  DIVISION 

3.444.745 

3,888,957 

4.126.230 

237,273 

6% 

POLICE  AIRPORT  BUREAU  NON-PERSONNEL  COST 

1.884.064 

4,170,905 

2.497.445 

(1.673,460 

(40%) 

AIRPORT  COMMISSION 

677.662.507 

747.747.922 

755.749.681 

8.001.759 

1% 

BOARD  OF  APPEALS 

APPEALS  PROCESSING 

769.689 

931,631 

925.289 

(6.342 

(1%) 

BOARD  OF  APPEALS 

769.689 

931.631 

925.289 

(6.342 

(1%) 

DEPARTMENT  OF  BUILDING  INSPECTION 

ADMINISTRATION/SUPPORT  SERVICES 

10.084.470 

12.886.642 

15.987.010 

3,100.368 

24% 

HOUSING  INSPECTION/CODE  ENFORCEMENT  SVCS 

5.450.079 

7.291.661 

7.678.239 

386,578 

5% 

INSPECTION  SERVICES 

12.596.760 

14.671.742 

15.053.023 

381,28 

3% 

PLAN  REVIEW  SERVICES 

9.601.250 

9.153.955 

10.193.624 

1,039,669  11% 

DEPARTMENT  OF  BUILDING  INSPECTION 

37.732.559 

44.004.000 

48.911.896 

4.907.896 

11% 

ECONOMIC  AND  WORKFORCE  DEVELOPMENT 

CHILDREN'S  BASELINE 

413.150 

314.065 

314.065 

C 

ECONOMIC  DEVELOPMENT 

4.433.290 

3.316.813 

16.454.359 

13,137,546 

N/A 

FILM  SERVICES 

1.049.119 

944.240 

1.207.171 

262,93 

28% 

OFFICE  OF  SMALL  BUSINESS  AFFAIRS 

570.987 

597.505 

613.480 

15,97 

3% 

WORKFORCE  TRAINING 

7.390.873 

13.127.705 

13.533.109 

AOS.m 

3% 

ECONOMIC  AND  WORKFORCE  DEVELOPMENT 

13.857.419 

18.300.328 

32.122.184 

13.821.856 

76% 

GENERAL  SERVICES  AGENCY  -  PUBLIC  WORKS 

ARCHITECTURE 

1.733.200 

533.310 

551.500 

18.19C 

3% 

BUILDING  REPAIR  AND  MAINTENANCE 

13.941.344 

16.241.134 

18,072.285 

1.831,15 

11% 

CITY  CAPITAL  PROJECTS 

72.854.211 

63.469.244 

26,096,510 

(37,372.734 

(59%) 

CONSTRUCTION  MANAGEMENT  SERVICES 

1.809.106 

340,745 

411,225 

70.48C 

21% 

ENGINEERING 

3,996.737 

756.699 

739,450 

(17.249 

(2%) 

GENERAL  ADMINISTRATION 

1.788.455 

0 

0 

C 

N/A 

MAPPING 

3,831.410 

0 

0 

NEIGHBORHOOD  BEAUTIFICATION 

0 

1,217.338 

0 

(1.217.338 

(100%) 

OTHER  PROGRAMS 

594,968 

0 

0 

C 
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Program 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Proposed 

$  Chg  from 
2010-2011 

%  Chg 

Service  Area:  02  PUBLIC  WORKS,  TRANSPORTATION  &  COMMERCE 

GENERAL  SERVICES  AGENCY  -  PUBLIC  WORKS 

STREET  AND  SEWER  REPAIR 

11,463.912 

14,432,776 

14.582,841 

150.065 

1% 

STREET  ENVIRONMENTAL  SERVICES 

37,516,415 

35,848,304 

38,555,461 

2,707.157 

8% 

STREET  USE  MANAGEMENT 

6,494,911 

13.333,158 

14,190,874 

857.716 

6% 

URBAN  FORESTRY 

19,199,328 

16.318,211 

16,474,626 

156,415 

1% 

GENERAL  SERVICES  AGENCY  -  PUBLIC  WORKS 

175,223,997 

162,490,919 

129,674,772 

(32.816.147) 

(20%) 

MUNICIPAL  TRANSPORTATION  AGENCY 

ACCESSIBLE  SERVICES 

19,847,511 

21,527,155 

21 ,549,070 

21.915 

0% 

ADMINISTRATION 

49.546,593 

55,580,032 

58,987.665 

3.407.633 

6% 

AGENCY  WIDE  EXPENSES 

104.658,783 

122,132,166 

126,785.319 

4.653.153 

4% 

DEVELOPMENT  AND  PLANNING 

1,963,192 

598,207 

604.441 

6.234 

1% 

MRD-MAINTENANCE  DIVISION  (MAINT) 

34.372,371 

0 

0 

0 

N/A 

OTHER  PROGRAMS 

3,070,055 

0 

0 

0 

N/A 

PARKING  &  TRAFFIC 

73,127,265 

72,590.712 

73,186,298 

595.586 

1% 

PARKING  GARAGES  &  LOTS 

3.233,611 

21,861,955 

22,201,245 

339,290 

2% 

RAIL  &  BUS  SERVICES 

392,450,826 

422,195,697 

418,967.316 

(3.228.381 

(1%) 

REVENUE,  TRANSFERS  &  RESERVES 

281.904 

0 

0 

0 

SECURlPi-,  SAFETY,  TRAINING  &  ENFORCEMENT 

54,173,190 

55,651,824 

55,876.450 

224.626 

0% 

TAXI  SERVICES 

2,228.093 

2,876.443 

2,409,307 

(467.136 

(1 6%) 

MUNICIPAL  TRANSPORTATION  AGENCY 

738,953,394 

775,014,191 

780,567,1 1 1 

5.552.920 

1% 

PORT 

ADMINISTRATION 

16,153,907 

21,911,534 

23.043,072 

1.131.538 

5% 

ENGINEERING  &  ENVIRONMENTAL 

4,023,638 

4,192,624 

4,197.396 

4.772 

0% 

MAINTENANCE 

22,887,455 

30,588,386 

33,810,515 

3.222.129 

11% 

MARITIME  OPERATIONS  &  MARKETING 

2,222,307 

3,186,781 

3,834,026 

647.245 

20% 

NON-GRANT  CONSTRUCTION  PROJECTS 

0 

139,456 

0 

(139.456 

(100%) 

PLANNING  &  DEVELOPMENT 

2,839,768 

3.491 .920 

2,946.078 

(545,842 

(16%) 

REAL  ESTATE  &  MANAGEMENT 

8,607,298 

10.482.398 

10.055.492 

(426.906 

(4%) 

PORT 

56,734,373 

73.993.099 

77.886.579 

3.893.480 

5% 

PUBLIC  UTILITIES  COMMISSION 

ADMINISTRATION 

97.005,762 

100.184,259 

112.020,257 

11,835.998 

12% 

CUSTOMER  SERVICES 

11.172.435 

11.626.697 

1 1 ,996,867 

370.170 

3% 

DEBT  SERVICE 

0 

179.301.410 

212,923,930 

33.622.520 

19% 

FINANCE 

8.363.644 

9.830.757 

10.155,781 

325.024 

3% 

GENERAL  MANAGEMENT 

(45,935,550) 

(52.310,120) 

(56.392.074) 

(4.081.954 

(8%) 

HETCH  HETCHY  CAPITAL  PROJECTS 

35,079.488 

75,327.000 

74.184.500 

(1,142.500 

(2%) 

HETCH  HETCHY  POWER 

5,316,288 

0 

0 

N/A 

HETCHY  WATER  OPERATIONS 

19,356,652 

46,627,367 

50.603,881 

3.976,514 

9% 

HUMAN  RESOURCES 

7,143,153 

8,261 ,495 

9,588,676 

1.327.181 

16% 

MANAGEMENT  INFORMATION 

16.569,678 

19,067,986 

19.893,566 

825.580 

4% 

OPERATING  RESERVE 

0 

21,933,961 

17,610,826 

(4.323.135 

(20%) 

OTHER  PROGRAMS 

73,695 

0 

0 

N/A 

POWER  INFRASTRUCTURE  DEVELOPMENT 

5,538.881 

9,451,861 

9,212,725 

(239.136 

(3%) 

POWER  PURCHASING/  SCHEDULING 

23,098.733 

42,542.924 

44,758,768 

2.215.844 

5% 

POWER  UTILITY  FIELD  SERVICES 

1 .992,489 

493.319 

0 

(493.319 

(100%) 
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Program 

2009-2010 

2010-2011 

2011-2012 

$  Chg  from 

Actual 

Budget 

Proposed 

2010-2011 

%  Chg 

Service  Area-  02  PUBLIC  WORKS  TRANSPORTATION  &  COMMERCE 

PUBLIC  UTILITIES  COMMISSION 

POWER  UTILITY  SERVICES 

71,787,171 

13.051.753 

11,869,084 

(1,182,669 

(9%) 

STRATEGIC  PLANNING/COMPLIANCE 

6.010.505 

9.528.398 

10.667,171 

1,138,773 

12% 

WASTEWATER  CAPITAL  PROJECTS 

0 

14.067.180 

30.652,450 

16,585,27C 

N/A 

WASTEWATER  COLLECTION 

29.070.559 

30.377.645 

30,109.997 

(267,648 

(1%) 

WASTEWATER  DISPOSAL 

3.429.539 

0 

0 

C 

N/A 

WASTEWATER  OPERATIONS 

2.065.927 

10.217.994 

6.023.804 

(4,194,190 

(41%) 

WASTEWATER  TREATMENT 

62.388.417 

63.991.494 

70.319.084 

6.327, 59C 

10% 

WATER  CAPITAL  PROJECTS 

30.122.314 

40.840.671 

38.570.330 

(2.270.341 

(6%) 

1 .992.794 

N/A 

13.050.592 

20.677.950 

20.935,775 

257.82 

1% 

WATER  TRANSMISSION/  DISTRIBUTION 

64.791.628 

49.709.395 

50,390,013 

680.61  £ 

1% 

WATER  TREATMENT 

31.893.993 

36.732.701 

37,933,403 

1,200,70 

3% 

PUBLIC  UTILITIES  COMMISSION 

501.378.787 

761.534.097 

824.028,814 

62.494.717  8% 

Service  Area:  02  Subtotals 

2.202.312.725 

2.5S4.016.187 

2,649,866,326 

65.850.139  3% 
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Program 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Proposed 

$  Chg  from 
2010-2011 

%  Chg 

Service  Area:  03  HUMAN  WELFARE  &  NEIGHBORHOOD  DEVELOPMENT 

CHILD  SUPPORT  SERVICES 

CHILD  SUPPORT  SERVICES  PROGRAM 

14,831.990 

14.491.493 

13,206.282 

(1.285.21  1 

(9%) 

CHILD  SUPPORT  SERVICES 

14.831,990 

14,491,493 

13,206,282 

(1,285.211) 

CHILDREN  AND  FAMILIES  COMMISSION 

CHILDREN  AND  FAMILIES  FUND 

18.401.514 

14.130,638 

16,295.559 

2.164.921 

15% 

PUBLIC  ED  FUND  -  PROP  H  (  MARCH  2004  ) 

14.431,865 

16.198,174 

15.733.632 

(464.542 

(3%) 

CHILDREN  AND  FAMILIES  COMMISSION 

32,833,379 

30,328,812 

32,029.191 

1,700.379 

6% 

CHILDREN;  YOUTH  &  THEIR  FAMILIES 

CHILDREN'S  BASELINE 

49,747.061 

31,483,846 

32,988.846 

1.505.000 

5% 

CHILDREN'S  FUND  PROGRAMS 

47,576,339 

41,518,727 

45.055,727 

3.537.000 

9% 

CHILDREN'S  5VCS  -  NON  -  CHILDREN'S  FUND 

11,764,385 

11,467,216 

10,563,021 

(904.195 

(8%) 

PUBLIC  EDUCATION  FUND  (  PROP  H  ) 

32.860.000 

26,979,000 

28.510.000 

1,531,000 

6% 

VIOLENCE  PREVENTION 

3.295.018 

5,658,862 

4,410,893 

(1,247,969 

CHILDREN:  YOUTH  &  THEIR  FAMILIES 

145.242,803 

117,107,651 

121.528.487 

4,420,836 

4% 

COUNTY  EDUCATION  OFFICE 

COUNTY  EDUCATION  SERVICES 

80,129 

77,593 

116.026 

38.433 

50% 

COUNTY  EDUCATION  OFFICE 

80,129 

77.593 

116,026 

38,433 

50% 

DEPARTMENT  OF  THE  STATUS  OF  WOMEN 

CHILDREN'S  BASELINE 

197,439 

198.677 

198,677 

C 

0% 

COMMISSION  ON  STATUS  OF  WOMEN 

3.094.255 

3.088.883 

3.112.562 

23,679 

1% 

DOMESTIC  VIOLENCE 

203.194 

368.000 

210,000 

(158,000) 

(43%) 

DEPARTMENT  OF  THE  STATUS  OF  WOMEN 

3,494.888 

3.655,560 

3,521,239 

(134,321 

(4%) 

ENVIRONMENT 

CLEAN  AIR 

1,039.075 

680,506 

972,871 

292.365 

43% 

CLIMATE  CHANGE/ENERGY 

5,381,736 

456,241 

1,587.008 

1.130.767 

N/A 

ENVIRONMENT 

6,885,562 

5,554,133 

7,298,430 

1.744,297 

31% 

ENVIRONMENT-OUTREACH 

22,559 

219,487 

219,342 

(145) 

0% 

ENVIRONMENTAL  JUSTICE  /  YOUTH  EMPLOYMENT 

805,120 

248,218 

509,963 

261.745 

N/A 

GREEN  BUILDING 

519,002 

369,170 

435,734 

66,564 

18% 

POWER  UTILITY  FIELD  SERVICES 

493,319 

0 

0 

C 

RECYCUNG 

4,250,774 

3,887,663 

4.364,288 

476,625 

12% 

SOLID  WASTE  MANAGEMENT 

276,660 

191,290 

272,162 

80.872 

42% 

TOXICS 

1,781,603 

1 ,897,965 

2,165,218 

267.253 

14% 

URBAN  FORESTRY 

45,683 

32.587 

35.987 

3.400 

10% 

ENVIRONMENT 

21,501,093 

13,537.260 

17.861.003 

4,323,743 

32% 

HUMAN  RIGHTS  COMMISSION 

HUMAN  RIGHTS  COMMISSION 

5,201.078 

5.867.448 

5.909,033 

41.585 

HUMAN  RIGHTS  COMMISSION 

5,201,078 

5,867,448 

5,909,033 

41,585 

1% 
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Program 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Proposed 

$  Chg  from 
2010-2011 

%  Chg 

Service  Area:  03  HUMAN  WELFARE  &  NEIGHBORHOOD  DEVELOPMENT 

HUMAN  SERVICES 

ADMINISTRATIVE  SUPPORT 

79,912.967 

83.108.975 

86,926,441 

3,817,466 

5% 

ADULT  PROTECTIVE  SERVICES 

5.297.169 

5.695.042 

5,464.535 

(230,507) 

(4%) 

CALWORKS 

52.674.296 

52.637.041 

51.805.156 

(831,885 

(2%) 

CHILDREN'S  BASELINE 

20.827.344 

24,314.080 

24.773.290 

459,21C 

2% 

COUNTY  ADULT  ASSISTANCE  PROGRAM 

51.789.790 

53.818.898 

53.619.832 

(199,066) 

0% 

COUNTY  VETERANS  SERVICES 

304.775 

386,374 

401.264 

14,890 

4% 

DIVERSION  AND  COMMUNITY  INTEGRATION  PROG 

5.156.022 

3,595,877 

3.580.123 

(15,754) 

0% 

DSSCHILDCARE 

29.984.238 

27,761,853 

30.384.415 

2,622.562 

9% 

FAMILY  AND  CHILDREN'S  SERVICE 

111.531.630 

116,947,769 

129.884.137 

12.936.368 

11% 

FOOD  STAMPS 

12.750.336 

17,525,867 

20.437.449 

2.911.582 

17% 

HOMELESS  SERVICES 

80.974.175 

78,623.920 

80.012.268 

1.388.348 

2% 

IN  HOME  SUPPORTIVE  SERVICES 

122.903.698 

128.968.528 

126.376.315 

(2.592.213) 

(2%) 

INTEGRATED  INTAKE 

785.975 

897.677 

1 .088.506 

190.829 

21% 

MEDI-CAL 

22.682.920 

23.639.129 

24.373.965 

734.836 

3% 

OFFICE  ON  AGING 

18.793.974 

23.720.434 

22.450.122 

(1.270.312) 

(5%) 

PUBLIC  ADMINISTRATOR 

1.371.637 

1.327.382 

1.433,741 

106.359 

8% 

PUBLIC  CONSERVATOR 

1.887.642 

1.388.344 

1.418,008 

29.664 

2% 

PUBLIC  ED  FUND  -  PROP  H  (  MARCH  2004  ) 

269.507 

0 

0 

C 

N/A 

PUBLIC  GUARDIAN 

2.209.000 

2.471.877 

2.566.765 

94.886 

4% 

REPRESENTATIVE  PAYEE 

519.725 

513,987 

533.909 

19.922 

WELFARE  TO  WORK 

51.855.447 

22,131,757 

22.828.950 

697.19 

3% 

HUMAN  SERVICES 

RENT  ARBITRATION  BOARD 
RENT  BOARD 

674.483.267 

4.923.514 

669.474.811 
5.496.379 

690.359.191 
5.955.352 

20.884.380 
458.973 

3X 
8% 

RENT  ARBITRATION  BOARD 

4.923.514 

5.496.379 

5,955.352 

458.973 

8% 

Service  Area:  03  Subtotals 

902.592.141 

860.037,007 

890.485.804 

30.448,797 

4% 
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Program 

2009-2010 

2010-2011 

2011-2012 

$  Chg  from 

%  Chg 

Actual 

Budget 

Proposed 

2010-2011 

Service  Area:  04  COMMUNITY  HEALTH 

PUBLIC  HEALTH 

CENTRAL  ADMINISTRATION 

68,777.937 

96.804.944 

140.528.196 

43.723.252 

45% 

CHILDREN'S  BASELINE 

37,642,042 

46.808,350 

45.691,642 

(1,116.708) 

(2%) 

COMM  HLTH  -  COMM  SUPPORT  -  HOUSING 

26,456,501 

20,771,144 

22,278,869 

1.507.725 

7% 

COMM  HLTH  -  PREV  -  MATERNAL  &  CHILD  HLTH 

19,784,829 

25,116,453 

25,684,427 

567,974 

2% 

COMM  HLTH  -  PREVENTION  -  AIDS 

52,665,304 

59,242,697 

69,065,278 

9,822,581 

17% 

COMM  HLTH  -  PREVENTION  -  DISEASE  CONTROL 

21,239,317 

21,383,192 

20,274,991 

(1,108,201 

(5%) 

COMM  HLTH  -  PREVENTION  -  HLTH  EDUCATION 

5,360,235 

5,152.775 

5,259,999 

107.224 

2% 

EMERGENCY  SERVICES  AGENCY 

1,091,362 

1,285.828 

1,597,375 

311.547 

24% 

ENVIRONMENTAL  HEALTH  SERVICES 

18,260.240 

17,278,171 

18,308.599 

1.030,428 

6% 

FORENSICS  -  AMBULATORY  CARE 

28,806.030 

26,961,574 

27.631,932 

670.358 

2% 

HEALTH  AT  HOME 

7.238.138 

5,655.212 

5,898.781 

243.569 

4% 

LACUNA  HONDA  -  LONG  TERM  CARE 

164,118.753 

176,678.921 

184.503.738 

7.824,81- 

4% 

LAGUNA  HONDA  HOSP  -  ACUTE  CARE 

2.612.084 

3.384.761 

3.500.602 

1 1  5.84 

3% 

LAGUNA  HONDA  HOSP  -  COMM  SUPPORT  CARE 

0 

298 

0 

(298) 

(100%) 

MENTAL  HEALTH  -  ACUTE  CARE 

1.955.749 

3.462.797 

3.462.797 

C 

0% 

MENTAL  HEALTH  -  CHILDREN'S  PROGRAM 

34.436.198 

38.634.464 

39,421.334 

786,87C 

2% 

MENTAL  HEALTH  -  COMMUNITY  CARE 

157.156.336 

156.531.815 

148.056,569 

(8.475.246) 

(5%) 

MENTAL  HEALTH  -  LONG  TERM  CARE 

22.263.754 

26.968.759 

27,981,497 

1.012.738 

4% 

OCCUPATIONAL  SAFETY  &  HEALTH 

1.616.076 

1.728.066 

1,765,991 

37.925 

2% 

OTHER  PROGRAMS 

308.728 

0 

0 

C 

N/A 

PRIMARY  CARE  -  AMBU  CARE  -  HEALTH  CNTRS 

53.356.474 

57,704.870 

60,754,041 

3.049.17 

5% 

SFGH  -  ACUTE  CARE  -  FORENSICS 

1 .961 ,009 

3,303,074 

3.389.831 

86.757 

3% 

SFGH  -  ACUTE  CARE  -  HOSPITAL 

478.274.557 

502,704,646 

555.160.647 

52,456.00 

10% 

SFGH  -  ACUTE  CARE  -  PSYCHIATRY 

30.314.844 

25,582,722 

26.162,681 

579.959 

2% 

SFGH  -  AMBU  CARE  -  ADULT  MED  HLTH  CNTR 

30.078.246 

23,448,976 

24,199,624 

750.648 

3% 

SFGH  -  AMBU  CARE  -  METHADONE  CLINIC 

1.606,113 

1,654,464 

1,579,131 

(75.333) 

(5%) 

SFGH  -  AMBU  CARE  -  OCCUPATIONAL  HEALTH 

3,084,184 

2,465,053 

2,402,970 

(62.083) 

(3%) 

SFGH  -  EMERGENCY  -  EMERGENCY 

27,229,261 

22,452,550 

22,810,163 

357.613 

6,052,913 

8,667,663 

8,908,311 

240.64f 

3% 

SFGH  "  LONrTTRM  CARr^R^PSYCH^^ 

15,504.542 

186.04! 

1% 

SUBSTANCE  ABUSE  -  COMMUNITY  CARE 

59.147,728 

62,705.342 

60,582.717 

(2,122,625) 

(3%) 

PUBLIC  HEALTH 

1.378.175.763 

1.460.858.079 

1.573.367.275 

112,509,196 

8% 

Service  Area:  04  Subtotals 

1.378.175.763 

1 .460,858.079 

1,573,367,275 

112,509,196 

8% 
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Program 

2009-2010 

2010-2011 

2011-2012 

$  Chg  from 

Actual 

Budget 

Proposed 

2010-2011 

%  Chg 

Service  Area:  05  CULTURE  &  RECREATION 

ACADEMY  OF  SCIENCES 

ACADEMY  OF  SCIENCES 

4.064.737 

4.238,220 

4.123.060 

(115.160 

(3%) 

ACADEMY  OF  SCIENCES 

4.064.737 

4,238,220 

4.123,060 

(115,160) 

(3%) 

ARTS  COMMISSION 

ART  COMMISSION-ADMINISTRATION 

1.161.217 

1.565.792 

1.621.791 

55,999 

4% 

CIVIC  COLLECTION 

110.950 

83.775 

106,02. 

22.247 

27% 

COMMUNITY  ARTS  &  EDUCATION 

504.600 

CULTURAL  EQUITY 

1.653.093 

2.089.774 

2,001.517 

(88.257 

(4^* 

GALLERY 

54.105 

25.000 

25.000 

0 

0% 

MUNICIPAL  SYMPHONY  CONCERTS 

1.908.835 

1.981.515 

1,985,087 

3.572 

0% 

PUBLIC  ART 

1.260.823 

165.090 

113.586 

(51.504 

(31%) 

STREET  ARTISTS 

244.700 

262,313 

262.313 

0 

0% 

ARTS  COMMISSION 

10.633,659 

9,845,283 

10,291.940 

446,657 

S% 

ASIAN  ART  MUSEUM 

ASIAN  ARTS  MUSEUM 

7.548.792 

8,007,014 

7.777.867 

(229.147 

(3%) 

ASIAN  ART  MUSEUM 

7.548,792 

8.007,014 

7.777.867 

(229.147 

(3X) 

FINE  ARTS  MUSEUM 

ADMISSIONS 

2,169,032 

3,516,662 

3.951.854 

435.192 

12% 

OPER&MAINTOF  MUSEUMS 

12,975,263 

11,186,477 

11.711.883 

525.406 

5% 

FINE  ARTS  MUSEUM 

15,144,295 

14,703,139 

15.663.737 

960.598 

7* 

LAW  LIBRARY 

LAW  LIBRARY 

563.164 

730,921 

751.048 

20.127 

3% 

LAW  LIBRARY 

563.164 

730.921 

751.048 

20.127 

3% 

PUBLIC  LIBRARY 

ADULT  SERVICES 

536,122 

400,000 

400.000 

0% 

BRANCH  PROGRAM 

21.555.033 

18.188,607 

17.976,366 

(212.241 

(1%) 

CHILDREN'S  BASELINE 

8.359,479 

7.700.478 

8.773.216 

1.072,738 

CHILDREN'S  SERVICES 

1.138.131 

1.003.119 

1 .009.677 

6.55i 

COMMUNICATIONS.  COLLECTIONS  &  ADULT  SERV 

9.648.032 

7.885,062 

FACILITES 

10.007.441 

11.004.162 

11.822.106 

817.944 

7% 

INFORMATION  TECHNOLOGY 

4.644.382 

4.462.819 

5.505,498 

1.042.679 

23% 

LIBRARY  ADMINISTRATION 

7,103.480 

10.433.442 

11.602,317 

1,168.875 

11% 

MAIN  PROGRAM 

1 6,01 1 ,887 

15.988.416 

16,326,590 

338.174 

2% 

TECHNICAL  SERVICES 

4.759,381 

5.808.886 

5,513.190 

(295,696 

(5%) 

PUBLIC  LIBRARY 

83,763.368 

83,436,770 

86,814,022 

3.377.252 

4X 

RECREATION  AND  PARK  COMMISSION 

CAPITAL  PROJECTS 

27,1  13,826 

12.879.429 

10.243.135 

(2.636.294 

(20%) 

CHILDREN'S  BASELINE 

11.275,338 

10.042.971 

9.315,268 

(727.703 

(7%) 

CHILDREN'S  SVCS  -  NON  -  CHILDREN'S  FUND 

342,766 

400.000 

400.000  0 

0% 

GOLDEN  GATE  PARK 

10.147.598 

10.331.851 

10.413.863 

82.012 
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USES  BY  SERVICE  AREA,  DEPARTMENT  AND  PROGRAM 


Program 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Proposed 

$  Chg  from 
2010-2011 

%  Chg 

Service  Area:  05  CULTURE  &  RECREATION 

RECREATION  AND  PARK  COMMISSION 

MARINA  HARBOR 

1,353,837 

1,748,499 

1,876,127 

127.628 

7% 

PARKS 

61,872,315 

65,635,258 

68,553,580 

2.918.322 

REC  &  PARK  ADMINISTRATION 

66,218 

91,350 

76,350 

(15,000 

(1 6%) 

RECREATION 

10,753,315 

13,209.024 

13,789.738 

580.714 

STRUCTURAL  MAINTENANCE 

13.630,661 

12.677.737 

13.253.155 

575.418 

5% 

RECREATION  AND  PARK  COMMISSION 

136,555.874 

127.016.119 

127.921.216 

905.097 

WAR  MEMORIAL 

OPERATIONS  &  MAINTENANCE 

11.533,102 

27.104.987 

12,233.535 

(14.871.452 

(55%) 

WAR  MEMORIAL 

11,533,102 

27.104.987 

12.233.535 

(14.871.452 

(55%) 

Service  Area:  OS  Subtotals 

269,806,991 

275,082,453 

265,576,425 

(9,506,028 

(3%) 
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USES  BY  SERVICE  AREA,  DEPARTMENT  AND  PROGRAM 


rogram 

2009-2010 

2010-2011 

2011-2012 

$  Chg  from 

0 

Actual 

Budget 

Proposed 

2010-2011 

%C  g 

Service  Area:  06  GENERAL  ADMINISTRATION  &  FINANCE 

ASSESSOR  /  RECORDER 

PERSONAL  PROPERTY 

2.458.461 

2.611.072 

2,870,539 

259,467 

10% 

REAL  PROPERTY 

5.154.665 

5.941.790 

7.332,038 

1,390,248 

23% 

RECORDER 

1.026.879 

1.371.743 

1,565,000 

193,257 

14% 

TECHNICAL  SERVICES 

5.005.953 

5.401.736 

7.068.089 

1,666,353 

31% 

TRANSFER  TAX 

766.757 

2.807.983 

1.940.838 

(867.145) 

(31%) 

ASSESSOR  /  RECORDER 

14.412.715 

18.134.324 

20.776.504 

2.642.180 

15% 

BOARD  OF  SUPERVISORS 

BOARD  -  LEGISLATIVE  ANALYSIS 

2.203.249 

2.050.000 

2.050.000 

C 

0% 

BOARD  OF  SUPERVISOR 

4.561.524 

4.857.672 

5.004.628 

146,956 

3% 

CHILDREN'S  BASELINE 

152.245 

159.683 

170.182 

10.499 

7% 

CLERK  OF  THE  BOARD 

3.307.681 

3.414.876 

3.610.046 

195.170 

6% 

LOCAL  AGENCY  FORMATION 

74.184 

830 

0 

(830) 

(100%) 

BOARD  OF  SUPERVISORS 

10.298.883 

10.483.061 

10.834.856 

351.795 

3% 

CITY  ATTORNEY 

ADMINISTRATION 

3.348,148 

0 

0 

C 

N/A 

CLAIMS 

4.293.717 

5.645.750 

5.832.529 

186.779 

3% 

LEGAL  SERVICE 

59.148.912 

54.850.526 

56.488.803 

1.638.277 

3% 

LEGAL  SERVICE-PAYING  DEPTS 

2.734.999 

2.735.000 

2.735.000 

C 

0% 

CITY  ATTORNEY 

69.525.776 

63.231.276 

65.056,332 

1.825.056 

3% 

CITY  PLANNING 

ADMINISTRATION/PLANNING 

6,952.683 

7.711.918 

7.660.151 

(51.767) 

(1%) 

CURRENT  PLANNING 

7.617.860 

7.780.621 

7.368.210 

(412.411 

(5%) 

ENVIRONMENTAL  PLANNING 

3.035.933 

3.186.229 

4.102.156 

915.927 

29% 

LONG  RANGE  PLANNING 

3.915.273 

5.171.204 

3,916.747 

(1.254.457) 

(24%) 

ZONING  ADMINISTRATION  AND  COMPLIANCE 

0 

0 

1,405.776 

1,405.776 

N/A 

CITY  PLANNING 

21.521.749 

23.849.972 

24.453.040 

603.068 

3% 

CIVIL  SERVICE  COMMISSION 

CIVIL  SERVICE  COMMISSION 

81 1 .408 

804.658 

824,960 

20.302 

3% 

CIVIL  SERVICE  COMMISSION 

811.408 

804.658 

824.960 

20.302 

3% 

CONTROLLER 

ACCOUNTING  OPERATIONS  AND  SYSTEMS 

7.169.711 

7.441.458 

7,133.816 

(307,642 

(4%) 

BUDGET  &  PAYROLL  SYSTEM 

230.993 

146,48( 

146,48C 

'^4% 

CITY  SERVICES  AUDITOR 

8.584.050 

1 1 ,630.947 

495,067 

ECONOMIC  ANALYSIS 

354.441 

289.153 

418.713 

129,560 

45% 

MANAGEMENT.  BUDGET  AND  ANALYSIS 

4.112.229 

3.837.659 

4.085.164 

247,505 

6% 

PAYROLL  AND  PERSONNEL  SERVICES 

18.513.748 

9.409.608 

13.757.669 

4.348,06 

46% 

PUBLIC  FINANCE 

465.803 

506,011 

521.050 

1 5.039 

3% 

CONTROLLER 

39.430.975 

33.114.836 

38.188.906 

5.074.070 

15% 
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Program 

2009-2010 

2010-2011 

2011-2012 

$  Chg  from 

Actual 

Budget 

Proposed 

2010-2011 

%  Chg 

Service  Area:  06  GENERAL  ADMINISTRATION  &  FINANCE 

ELECTIONS 

ELECTIONS 

12,293.536 

9.770.810 

15.374.577 

5,603,767 

57% 

ELECTIONS 

9,770,810 

5,603.767 

ETHICS  COMMISSION 

ELECTION  CAMPAIGN  FUND 

454.949 

2.476,494 

6.091.332 

3.614.838 

N/A 

ETHICS  COMMISSION 

2.136.924 

2.208,225 

2.259.979 

51.754 

2% 

ETHICS  COMMISSION 

2.591,873 

4,684.719 

8,351,311 

3.666.592 

78% 

GENERAL  SERVICES  AGENCY  -  CITY  ADMIN 

311  CALL  CENTER 

11,043,375 

9,503.714 

10.505.685 

1.001.971 

11% 

ANIMAL  WELFARE 

4.268,742 

3,963,492 

4,092.255 

128.763 

3% 

CAPITAL  ASSET  PLANNING 

681,596 

750,484 

750.000 

(484 

0% 

CITY  ADMINISTRATOR  -  ADMINISTRATION 

9.852,131 

8,041 ,540 

8.480.428 

438,888 

5% 

COUNTY  CLERK  SERVICES 

1.186,188 

1,846,443 

1 .91 6.295 

69,852 

4% 

DISABILITY  ACCESS 

742,388 

11,153,585 

9,018.116 

(2,135.469 

(19%) 

ENTERTAINMENT  COMMISSION 

638,072 

678,324 

762,374 

84.050 

12% 

FACILITIES  MGMT  &  OPERATIONS 

23.355,081 

42,166,234 

40,047,767 

(2.118.467 

(5%) 

FLEET  MANAGEMENT 

829,941 

1,019,759 

1,008,745 

(11,014 

(1%) 

GRANTS  FOR  THE  ARTS 

12.796,918 

11,848,487 

11,855,660 

7,173 

0% 

IMMIGRANT  RIGHTS  COMMISSION 

1.181,639 

1,013,117 

1,072,187 

59,070 

6% 

JUSTICE  PROJECT  -  CITY  ADM  OFFICE 

0 

0 

2,522,601 

2,522,601 

N/A 

LIVING  WAGE  /  LIVING  HEALTH  (MCO/HCAO) 

2.362.145 

2.808.993 

2,889.352 

80,359 

3% 

MEDICAL  EXAMINER 

5.854.289 

5,634,023 

12.496.703 

6,862.680 

N/A 

NEIGHBORHOOD  BEAUTIFICATION 

1.431.838 

1.282,778 

835.000 

(447,778 

(35%) 

OTHER  PROGRAMS 

120.296 

0 

0 

0 

PROCUREMENT  SERVICES 

4,206,518 

4.446,551 

4.704,454 

257.903 

6% 

REAL  ESTATE  SERVICES 

20,881.151 

23.186,478 

23,306,303 

119.825 

1% 

REPRODUCTION  SERVICES 

0 

0 

5.480.996 

5.480.996  N/A 

RISK  MANAGEMENT  /  GENERAL 

9.843.531 

13.655.921 

12,583,793 

(1.072,128 

(8%) 

TOURISM  EVENTS 

69,085.598 

70.719,217 

70,820,558 

101,341 

0% 

TREASURE  ISLAND 

1.365.213 

1,510,151 

1 ,626,495 

116,344 

8% 

VEHICLE  &  EQUIPMENT  MAIN  &  FUELING 

23.719.176 

23.368,977 

24.306.335 

937,358 

4% 

GENERAL  SERVICES  AGENCY  -  CITY  ADMIN 

205.445,826 

238.598.268 

251.082.102 

12,483.834 

5% 

GENERAL  SERVICES  AGENCY  -  TECHNOLOGY 

ADMINISTRATION 

23,290,884 

23,811,153 

25.640.778 

1.829.625 

8% 

GOVERNANCE  AND  OUTREACH 

5,133,850 

6,737,518 

7,565,870 

828.352 

12% 

OPERATIONS 

31,693,736 

32,177,636 

30,878,230 

(1.299.406 

(4%) 

REPRODUCTION  SERVICES 

7,007,554 

5.393,640 

0 

(5.393,640 

(100%) 

TECHNOLOGY 

3.403,691 

2.427.644 

1 .807,472 

(620,172 

(26%) 

TECHNOLOGY  SERVICES:PUBLIC  SAFETY 

10.992.115 

7.457.094 

8,949,264 

1, 492.1 7C 

20% 

GENERAL  SERVICES  AGENCY  -  TECHNOLOGY 

81.521,830 

78.004,685 

74,841,614 

(3.163.071 

(4%) 

HEALTH  SERVICE  SYSTEM 

HEALTH  SERVICE  SYSTEM 

5,605,766 

6,234,937 

6,518,485 

283,548 

5% 
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USES  BY  SERVICE  AREA,  DEPARTMENT  AND  PROGRAM 


Program 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Proposed 

$  Chg  from 
2010-2011 

%  Chg 

Service  Area:  06  GENERAL  ADMINISTRATION  &  FINANCE 
HEALTH  SERVICE  SYSTEM 

HEALTH  SERVICE  SYSTEM 

5.605.766 

6.234.937 

6.518.485 

283.548 

s% 

HUMAN  RESOURCES 

ADMINISTRATION 

1.431.133 

287.331 

517.926 

230,595 

80% 

CLASS  AND  COMPENSATION 

0 

543.479 

682.682 

139.203 

26% 

EMPLOYEE  RELATIONS 

5.060.077 

3.639.518 

4.540.952 

901,434 

25% 

EQUAL  EMPLOYMENT  OPPORTUNITY 

1.041.913 

1.231.662 

1.104.758 

(126.904) 

(10%) 

RECRUIT/  ASSESS/  CLIENT  SERVICES 

8.107.964 

7.609.764 

7.099.389 

(510,375) 

(7%) 

WORKERS  COMPENSATION 

56,160.176 

57,433,463 

58.330.773 

897,310 

2% 

WORKFORCE  DEVELOPMENT 

681.110 

936,737 

855,046 

(81,691 

(9%) 

HUMAN  RESOURCES 

72.482.373 

71.681.954 

73.131.526 

1,449.572 

2% 

MAYOR 

AFFORDABLE  HOUSING 

10,070.444 

1.297.537 

1,813.992 

516,455 

40% 

CITY  ADMINISTRATION 

4.369.991 

4.226.853 

4.227.371 

518 

0% 

COMMUNITY  INVESTMENT 

3,611.472 

1.871.671 

1.812,453 

(59,218) 

(3%) 

CRIMINAL  JUSTICE 

2.191.154 

8.052 

8.097 

45 

1% 

HOMELESS  SERVICES 

3.271.442 

4,927,627 

5.063.967 

136,340 

3% 

LEAD-BASED  PAINT  HAZARD  CONTROL  PROGRAM 

877.566 

0 

0 

C 

NEIGHBORHOOD  SERVICES 

728.586 

519.355 

191,995 

(327,361 

(63%) 

OTHER  PROGRAMS 

45.994 

0 

0 

( 

N/A 

PUBLIC  FINANCE 

1.667.276 

0 

0 

N/A 

PUBLIC  POLICY  &  FINANCE 

1.273.101 

1.216.238 

1.279.416 

63.17 

5% 

MAYOR 

28.107.026 

14.067.334 

14.397.291 

329.957 

2X 

RETIREMENT  SYSTEM 

ADMINISTRATION 

2.499.286 

2.453,499 

1,414,054 

(1,039,445) 

(42%) 

EMPLOYEE  DEFERRED  COMP  PLAN 

476.083 

580.311 

780,054 

199,743 

34% 

INVESTMENT 

5.515.630 

2.759.195 

2,957.796 

198,601 

7% 

RETIREMENT  SERVICES 

10.936.398 

13.928.627 

14,553.277 

624,650 

4% 

RETIREMENT  SYSTEM 

19.427.397 

19.721.632 

19.705.181 

(16.451 

0% 

TREASURER/TAX  COLLECTOR 

BUSINESS  TAX 

4,959,332 

5.431.773 

6.312.938 

881.165 

16% 

DELINQUENT  REVENUE 

8,878.032 

8.815.112 

8.745.332 

(69,780 

(1%) 

INVESTMENT 

1.172.476 

1 .609.203 

1.982,550 

373.347 

23% 

LEGAL  SERVICE 

366.012 

179.597 

209.736 

30,139 

17% 

MANAGEMENT 

4.797.931 

4.546.554 

5.000,830 

454,276 

10% 

PROPERTY  TAX/UCENSING 

(1  52,093) 

(6%) 

1  664  950 

1  100  876 

1  169  40 

68,527 

6% 

TRANSFER  TAX 

478.216 

0 

C 

TREASURY 

2.190.008 

2,720.978 

2.711.062 

(9,916) 

0% 

TREASURERAPAX  COLLECTOR 
Service  Area:  06  Subtotals 

26.327.776 

26.883.968 

28.459.633 

1 .575.665 

6% 

609.804,909 

619.266,434 

651,996,318 

32,729.88^ 

5% 
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Program 

2009-2010 
Actual 

2010-2011 
Budget 

2011-2012 
Proposed 

$  Chg  from 
2010-2011 

%  Chg 

Service  Area:  07  GENERAL  CITY  RESPONSIBILITIES 

GENERAL  CITY  RESPONSIBILITY 

GENERAL  CITY  RESPONSIBILITIES 

905,130,852 

868.670.271 

985.858,704 

117.188.433 

13°/ 

INDIGENT  DEFENSE/GRAND  JURY 

0 

0 

750.000 

750.000 

RETIREE  HEALTH  CARE  -  PROP  B 

0 

6.545,000 

6.545.000 

NM 

GENERAL  CITY  RESPONSIBILITY 

905,130,852 

868.670,271 

993,153,704 

124,483,433 

14% 

GENERAL  FUND  UNALLOCATED 

GENERAL  FUND  UNALLOCATED 

4.100,724 

0 

0 

C 

N/A 

GENERAL  FUND  UNALLOCATED 

4,100,724 

0 

0 

c 

N/A 

909,231,576 

868.670.271 

993.153.704 

124,483,433 

14% 

Expenditure  Subtotals 

7.359,024.036 

7.746,697.723 

8.155.467.062 

408,769.339 

5% 

Less  Interdepartmental  Recoveries  And  Transfers 

(1.267.917.385) 

(1.184.039.379) 

(1.326,761.231 

(142.721.852 

(12%) 
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CONSOLIDATED  SCHEDULE  OF  SOURCES  AND  USES 


ALL  FUNDS 


Sources  of  Funds 


General  Fund 


i-General  Fund 


Total 


Prior  Year  Fund  Balance 
Prior  Year  Reserves 
Regular  Revenues 
Transfers 

Total  Sources  of  Funds 


153.351.440 
12.752.069 
2.927,115.535 
157.145.894 


3,250,364.938 


3.640,874,335 
(157,145.894) 


247.963.892 
12.752.069 
6.567.989.870 


Uses  of  Funds 


General  Fund 


Non-General  Fund 


Regular  Expenditures  : 

Gross  Expenditures 

Less  Interdepartmental  Recoveries 

Net  Regular  Expenditures 

General  Fund  Contribution  Transfer 
Capital  Projects 
Facilities  Maintenance 
Reserves 

Total  Uses  of  Funds 


2.973.765.394 
(339.013.467) 


2,634,751,927 

525.633.917 
31,902.859 

8.576.235 

49.500  000 


4,388.024,850 
(572,944,127) 


3.815,080,723 

(525.633.917) 
234.501.645 
27.855,322 

26,537.120 


7,361.790.244 
(911,957.594) 


0 

266.404.504 
36.431.557 
76,037,120 


3.250.364.938 


3.578.340.893 


6.828.705,831 
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AUTHORIZED  POSITIONS,  GRAND  RECAP  DETAIL 


Position  Detail 

2009-2010 
Budget 

2010-2011 
Budget 

2011-2012 
Proposed 

2010-2011 

%  Chg 

Opcrsting 

Permanent 

29,151.10 

28,679.27 

28,766.20 

86.93 

0% 

Temporary 

439.40 

507.21 

527.47 

20.26 

4% 

Non-Operating 

Grant 

361.63 

359.35 

370.87 

11.52 

3% 

Capital/Other 

1,544.35 

1,531.19 

1,540.20 

9.01 

1% 

Authorized  Positions  -  Subtotal: 

31,496.48 

31.077.02 

31,204.74 

127.72 

0% 

Unfunded  Positions 

Attrition  Savings 

(2,879.21) 

(3,102.60) 

(3,054.90) 

47.70 

2% 

Capital/Otlier 

^^  one  oo\ 
(1  ,o9b.oo) 

(1  ,obD.4D) 

/I    0"7")  Cf\\ 

(1  ,o/2.o9) 

(6.24) 

0% 

Unfunded  Positions  -  Subtotal: 

(4,775.09) 

(4.969.05) 

(4.927.59) 

41.46 

1% 

Net  Funded  Positions: 

26.721.39 

26.107.97 

26.277.15 

169.18 

1% 
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FUNDED  POSITIONS,  GRAND  RECAP  BY  MAJOR  SERVICE  AREA 
AND  DEPARTMENT  TITLE 


Depsrtment 

2009-2010 
Budget 

2010-2011 
Budget 

2011-2012 
Proposed 

$  Chg  from 
2010-2011 

%  Chg 

Service  Area:  01  PUBLIC  PROTECTION 

ADULT  PROBATION 

101.32 

102.95 

107.29 

4.34 

4% 

DEPARTMENT  OF  EMERGENCY  MANAGEMENT 

244.40 

228.29 

219.13 

(9.16) 

(4%) 

DISTRICT  ATTORNEY 

240.89 

243.22 

240.06 

(3.16) 

(1%) 

FIRE  DEPARTMENT 

1.532.25 

1.512.10 

1.494.51 

(17.59) 

(1%) 

JUVENILE  PROBATION 

243.78 

238.37 

236.49 

(1.88) 

(1%) 

POLICE 

2.756.34 

2.680.82 

2.654.53 

(26.29) 

(1%) 

PUBLIC  DEFENDER 

150.77 

156.47 

160.96 

4.49 

3% 

SHERIFF 

1.047.92 

952.71 

998.84 

46.13 

5% 

Service  Area:  01  TOTAL 

6.317.67 

6.114.93 

6.111.81 

(3.12) 

0% 

Service  Area:  02  PUBLIC  WORKS.  TRANSPORTATION  &  COMMERCE 

AIRPORT  COMMISSION 

1,232.56 

1.293.59 

1.382.51 

88.92 

7% 

BOARD  OF  APPEALS 

5.00 

5.00 

5.00 

0 

0% 

DEPARTMENT  OF  BUILDING  INSPECTION 

205.05 

227.47 

244.88 

17.41 

8% 

ECONOMIC  AND  WORKFORCE  DEVELOPMENT 

56  44 

58.54 

64  53 

5.99 

10% 

GENERAL  SERVICES  AGENCY  -  PUBLIC  WORKS 

821.52 

791.38 

784.85 

(6.53) 

(1%) 

MUNICIPAL  TRANSPORTATION  AGENCY 

4.366.56 

4.159.86 

4.140.59 

(19.27) 

0% 

PORT 

215.05 

216.83 

222.16 

5.33 

2% 

PUBLIC  UTILITIES  COMMISSION 

1.549.40 

1.583.85 

1.626.91 

43.06 

3% 

Service  Area:  02  TOTAL 

8,451.58 

8.336.52 

8,471.43 

134.91 

2% 

Service  Area:  03  HUMAN  WELFARE  &  NEIGHBORHOOD  DEVELOPMENT 

CHILD  SUPPORT  SERVICES 

116.70 

110.26 

94  44 

(15.82) 

(14%) 

CHILDREN  AND  FAMILIES  COMMISSION 

16.00 

16.33 

16.60 

0.27 

2% 

CHILDREN;  YOUTH  &  THEIR  FAMILIES 

33.87 

32.41 

32.58 

0.17 

1% 

COUNTY  EDUCATION  OFFICE 

0.99 

0.99 

0.99 

0 

0% 

DEPARTMENT  OF  THE  STATUS  OF  WOMEN 

5.15 

5.33 

4.76 

(0.57) 

(11%) 

ENVIRONMENT 

55.97 

56.20 

58.79 

2.59 

5% 

HUMAN  RIGHTS  COMMISSION 

38.81 

33.58 

33.52 

(0.06) 

0% 

HUMAN  SERVICES 

1,661.77 

1.585.09 

1,687.80 

2.71 

0% 

RENT  ARBITRATION  BOARD 

28.92 

28.94 

28.91 

(0.03) 

0% 

Service  Area:  03  TOTAL 

1.958.18 

1 .969.1 3 

1 ,958.39 

(10.74) 

(1%) 

Service  Area:  04  COMMUNITY  HEALTH 

PUBLIC  HEALTH 

5.837.96 

5.696.07 

5,721.08 

25.01 

0% 

Service  Area:  04  TOTAL 

5.837.96 

5,696.07 

5.721.08 

25.01 

0% 
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FUNDED  POSITIONS,  GRAND  RECAP  BY  MAJOR  SERVICE  AREA 
AND  DEPARTMENT  TITLE 


Department 

2009-2010 

2010-2011 

2011-2012 

$  Chg  from 
2010-2011 

%  Chg 

Service  Area'  05  CULTURE  &  RECREATION 

ACADEMY  OF  SCIENCES 

]  2  53 

ARTS  COMMISSION 

1 9.41 

1 9  89 

1 9  37 

(0  52) 

(3%) 

ASIAN  ART  MUSEUM 

53  93 

59  08 

FINE  ARTS  MUSEUM 

1 1 0  47 

LAW  LIBRARY 

3.00 

2.99 

3  00 

0  01 

0% 

PUBLIC  LIBRARY 

649.31 

645.37 

530.24 

(15.13) 

(2%) 

RECREATION  AND  PARK  COMMISSION 

898.36 

850.58 

843.43 

(7.15) 

(1%) 

WAR  MEMORIAL 

62.56 

63.07 

63.88 

0.81 

r/o 

Service  Area:  05  TOTAL 

1,809.57 

1,760.25 

1,737.77 

(22.48) 

(1%) 

Service  Area:  06  GENERAL  ADMINISTRATION  &  FINANCE 

ASSESSOR  /  RECORDER 

1 30.51 

1 34.69 

145.67 

1 1 .98 

9% 

BOARD  OF  SUPERVISORS 

63  42 

62  01 

62  70 

0  69 

CITY  ATTORNEY 

305.80 

300.21 

299.29 

(0.92) 

0% 

CITY  PLANNING 

1 49.35 

146.01 

1 50  42 

4  41 

3% 

CIVIL  SERVICE  COMMISSION 

5.85 

5.75 

5.70 

(0.06) 

(1%) 

CONTROLLER 

1 80.32 

1 93  54 

201  08 

7  54 

4% 

ELECTIONS 

55.02 

41 .50 

54.53 

1 3.1 3 

32% 

ETHICS  COMMISSION 

1 7.91 

1 7.46 

1 7  32 

(0.14) 

(1%) 

GENERAL  SERVICES  AGENCY  -  CITY  ADMIN 

647.08 

61 5.23 

538.72 

22.49 

4% 

GENERAL  SERVICES  AGENCY  -  TECHNOLOGY 

251  99 

209  93 

1 96  59 

(1 3  24) 

(6%) 

HEALTH  SERVICE  SYSTEM 

35.09 

34.99 

34.82 

(0.1 7) 

0% 

HUMAN  RESOURCES 

138.18 

1 1 8.52 

1 23.54 

5.02 

4% 

MAYOR 

48.56 

41.84 

37.51 

(4.33) 

(10%) 

RETIREMENT  SYSTEM 

96.87 

97.70 

99.02 

1.32 

1% 

TREASURER/TAX  COLLECTOR 

220.48 

210.68 

208.56 

(2.12) 

(1%) 

Service  Area:  06  TOTAL 

2,346.43 

2,231.07 

2,276.67 

45.60 

2% 

Report  Grand  Total 

26.721.39 

26,107.97 

26,277.15 

169.18 

1% 
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DEPARTMENT  BUDGETS 


ACADEMY  OF  SCIENCES 


The  mission  of  the  Academy  is  to  explore,  explain  and  protect  the 
natural  world. 

SERVICES 


The  California  Academy  of  Sciences  (the  Academy) 
explores,  explains  and  protects  the  natural  world  for  San 
Francisco  residents  and  visitors  through  education,  public 
exhibits  and  original  scientific  research. 

The  public  experience  is  the  central  focus  of  the  California 
Academy  of  Sciences.  Its  goal  is  to  connect  visitors  with 
the  natural  world  and  advance  scientific  literacy  among 
people  of  all  ages  and  backgrounds  through  the  topics  of 
the  nature  of  life  and  the  challenge  of  sustainability.  The 
Academy  accomplishes  this  by  redefining  what  it  means 
to  be  a  science  museum:  a  single  building  that  evokes  the 
interdependence  of  earth,  ocean  and  space,  that  houses  an 
aquarium,  a  planetarium  and  a  natural  history  museum, 
that's  filled  with  hundreds  of  innovative  and  engaging 
exhibits  and  thousands  of  animals.  The  Academy  has  eight 
scientific  research  departments  and  hosts  numerous  public 
education  programs. 


THE  STEINHART  AQUARIUM,  home  to  38,000  live 
animals  that  represent  more  than  900  separate  species  from 
around  the  world,  is  the  only  division  of  the  California 
Academy  of  Sciences  that  receives  City  funding.  The 
Aquarium,  established  through  a  gift  to  the  City,  is  used  to 
educate  the  public  about  aquatic  species.  The  Academy  has 
one  of  the  most  important  fish  collections  in  the  world;  in 
size  alone,  it  is  third  in  the  U.S.  and  fifth  in  the  world.  It 
also  has  the  largest  collection  of  Pacific  invertebrates  in  the 
U.S.  (third  in  the  world.)  Together  these  two  collections 
make  the  Academy  a  major  center  for  ocean  life.  Its 
collections  of  reptiles,  plants  and  insects  are  among  the 
best  in  the  world. 

For  more  information,  call  (415)  379-8000  or  311;  or  visit 
www.calacademy.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-11 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

4,064,737 

4,238,220 

4,123,060 

(115,160) 

(3%) 

Total  FTE 

13 

13 

12 

(1) 

(7%) 
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BUDGET  ISSUES  AND  DETAILS 


The  Academy  of  Sciences  Fiscal  Year  201 1-12  budget  is 
$4.1  million,  which  is  three  percent  less  than  the  prior  year 
budget  of  $4.2  million.  The  decrease  is  the  result  of  lower 
water  usage  costs.  Instead  of  pumping  saltwater  in  to  the 
building  from  the  ocean,  the  Academy  is  now  treating 
freshwater  at  lower  cost.  The  Academy  continues  to  work 
with  other  city  departments  to  find  the  most  cost  effective 
operating  solutions  and  improve  sustainability  at  all  levels. 

STEINHART  AQUARIUM 

The  Steinhart  Aquarium's  goal  is  to  be  the  most  creative, 
innovative,  effective  and  respected  institution  of  its  type  in 
the  world  and  to  lead  globalK.  Ii  will  aLhicw  this  leadership 
by  striving  to  "Make  Known  the  World  ot  \\ .iter  and 
emphasizing  the  following  three  ke\  philosopiiies: 

•  Exhibit  and  emphasize  the  diversity,  interconnectedness, 
importance  and  fragility  of  global  ecosystems 

•  Develop  novel,  creative  exhibition  techniques  and 
related  programs  whith  support  tlu  mission  of  the 
entire  institution 

•  Practice  science-based  animal  management  and  provide 
high  quality  animal  care 

The  Academy  is  commited  to  raisini;  re\enue  in  order  to 
protect  programs  and  exhibits.  In  an  ellort  to  increase 
attendance,  the  Academy  continues  lo  cni;aue  larger 
markets  to  make  the  institution  and  the  (  ii\  and  (  ount\ 
of  San  Francisco  a  premier  travel  desimation  I  Ins  spring, 


the  Acadenn  partnered  w  ith  the  U.S.  Travel  Association's 
largest  trade  show  and  the  ( :alitornia  Travel  &  Tourism 
C\)mmission  and  the  San  1  rani.isLO  Travel  .Association. 
The  goal  was  to  entourage  out-ol'-town  \  isitors  to  extend 
their  sia\  one  extra  da\'  in  the  (at\-  lor  a  (  .olden  date  Park 
excursion,  pro\  iding  economic  benelits  to  tlie  .ALadenu' 
and  husMiesses  throughout  the  Cwy. 

EDUCATION 

The  AcadeiiiN  \  obieUive  is  to  offer  highlv  creative, 
elle.tne,  jiul  \Nell-lunded  edLKali..ii  i^.i-ranis  that 
amplih  tlu  inloriiial  ;;iusi  i  xpci  iciue,  stieni;then  pre-K 
throut^li  1 :  education,  eni;a;,^c  siLidenis  w  nh  suenee  in  a 
[Uisonal  and  diiwt  \\a\,  inspire  siudeiils  lo  take  up  careers 
m  sueiue,  and  lead  nalionalK  and  -lohalK  in  enhaiuing 
seieneL  litera^v  about  nature,  lile  and  lis  sustainahilit\. 
The  .A.advnn  s  programs  o|  or-ani/ed  inlornial  and 
formal  ediuation  art,  one  o|  its  niosi  import, int  ser\  ices  to 
soe:et\  as  udl  as  an  opportuniu  lor  le-umal  and  national 
leadership.  In  llu  uii  reiii  sen,  iIk  .\.adein\  hosted  over 
42,(1(111  sJi.H.I  ;.M.Hip  \  isiiois.  I  ,>r  i  IS.  a  I  Var  :()ll    12  the 
Acadeiin  intends  to  nu  le.ist,  iliis.apaulv  In  [lereenl 
and  ho|Hs  lo  ie.u\e  o\e  i  ^--J.iiiHi  loeal  siueleiits.  I  rec'  access 
programs  at  I  Ik  .\l  aele  ni\  iiKkule  I  ,imil\  .Appree  lation 
|)av,  Tliird  Weeliusd.iN  I  ree.aiul  Neighborhood  Ireedays. 
In  aeklition,  ehildien  unde  r  three'  are  tree  .  I  his  amounts 
to  over  203, 0(10  guests,  or  12  percent  ol  total  attendance 
admitted  at  no  cost. 


Aquarium  specimens 


Number  of  visitors 
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The  number  of  specimens  at  the  Academy  has  grown  six-fold 
since  opening  the  new  facility  and  now  approaches  40.000. 


2002  2003  2004  2005  2006  2007  2008  2009  2010   2011  2012 

Fiscal  Year 


The  number  of  visitors  to  the  Academy  annually  has 
declined  slightly  since  the  new  facility  opened  in  2009. 


70    MAYOR'S  PROPOSED  BUDGET  2011-12 


ACADEMY  OF  SCIENCES 


Executive 


Veterinary  and 
Laboratory  Services 


Curatorial  and 
Animal  Care  Services 


Life  Support  and 
Engineering  Services 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


Total  Authorized 

Net  Operating  Positions 

12  53 

13  45 

12  48 

(097) 

(7%) 

SOURCES 

Local  Taxes 

1.208,000 

1,208,000 

1.208.000 

0 

0 

General  Fund  Support 

Sources  Total 

4.064.737 

4.238.220 

4.123.059 

(115.161) 

(3%) 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

1.037,196 

(60.890) 

(6%) 

Fringe  Benefits 

413.763 

22.030 

6% 

Professional  &  Contractual  Services 

2.346.214 

2.226.801 

2,226.801 

0 

0 

Services  of  Other  Departments 

361.809 

371,600 

295.300 

(76.300) 

(21%) 

Uses  -  Operating  Expenditures  Total 

4.064.737 

4.088.220 

3.973.060 

(115,160) 

(3%) 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

1  ^,0  000 

1  SO, 000              n  0 

Uses  -  Project  Expenditures  Total 

0 

150,000 

150.000 

0 

USES  BY  PROGRAM  RECAP 

Academy  Of  Sciences 

A  J  -'.b  220 

A  ]2'>  0(.0 

111',  U)0) 

(3%) 

Uses  by  Program  Recap  Total 

4,064.737 

4.238.220 

4  1  23  060 

(1  15  160) 

(3%) 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-11 
Target 

2010-11 
Projected 

2011-12 
Target 

ACADEMY  OF  SCIENCES 

Ensure  that  visitors  receive  an  excellent  guest  experience 

363 

363 

363 

363 

Percentage  of  randomly  surveyed  visitors  rating  ihe  quality  of  the 
Aquarium  as  good  or  better 

89% 

85% 

85% 

85% 

Reach  school-aged  and  pre-school  children  in  San  Francisco  and  provide 

educational  resourses 

to  San  Franciso  schools  and  teachers. 

Number  of  school-aged  children  reached 

305,710 

203,176 

287,000 

324,000 

Number  of  visitors  to  the  Early  Childhood  Education  Center 

130,820 

115,923 

108,000 

113,000 

Percentage  of  SF  schools  attending  the  Academy  or  an  Academy 
sponsored  program 

82% 

84% 

84% 

84% 

Reach  and  engage  a  broad  range  of  local,  national,  and  International  visitors. 

Number  of  visitors  (adults  &  children) 

1,665,000 

1,550.000 

1,570,000 

1,779,000 

Number  of  visitors  attending  on  Free  Day 

117,768 

115,880 

102,000 

107,000 

Ensure  a  safe  and  sustainable  institution  for  the  public  visitors,  the  living  collections  and  the  aquarium  staff 

Recycling  rate  of  Academy  waste 

34% 

70% 

70% 

70% 
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AIRPORT 


Be  an  exceptional  airport  in  service  to  its  comnnunities. 


SERVICES 


The  San  Francisco  International  Airport  (Airport  or  SFO) 
provides  the  following  services: 

ADMINISTRATION  creates  and  enhances  partnerships 
within  the  City  and  with  the  Airport's  neighbors,  recruits 
and  maintains  a  competent  workforce,  and  oversees 
medical  services  at  the  Airport. 

BUSINESS  AND  FINANCE  ensures  that  the  Airport 
property  and  facilities  are  used  to  achieve  maximum  non- 
airline  revenue  return,  provides  the  proper  environment 
for  existing  and  new  businesses;  develops  and  implements 
innovative  fiscal  policies  and  solutions;  and  manages  the 
Airport's  financial  performance. 

CHIEF  OPERATING  OFFICER  provides  executive 
oversight  to  Administration,  Design  and  Construction, 
Operations,  Maintenance,  Planning,  and  the  Museum 
program  in  order  to  ensure  the  delivery  of  safe,  secure 
and  efficient  services  to  the  traveling  public;  promotes 
high  standards  of  customer  service;  and  protects  the 
environment.  This  division  also  works  with  the  Director 
and  Executive  Committee  in  developing  Airport-wide 
policy,  vision,  and  strategy. 

COMMUNICATIONS  AND  MARKETING  provides  timely 
and  accurate  information  regarding  the  Airport  to  the 
public,  media,  airlines,  and  neighboring  communities;  it 


also  markets  opportunities  for  new  or  expanded  airline 
services,  on-site  parking  and  concessions  to  increase 
Airport  revenue. 

DESIGN  AND  CONSTRUCTION  plans  and  implements 
capital  improvement  projects  and  programs  at  the  Airport, 
focusing  on  controlling  and  maintaining  project  costs  and 
schedules.  This  division  also  designs  and  constructs  utility 
systems,  buildings  and  other  Airport  systems. 

MAINTENANCE  keeps  the  Airport  facilities  clean,  safe 
and  running  efficiently. 

MUSEUMS  provide  a  broad  range  of  attractions  for  the 
traveling  public  and  create  an  ambiance  in  the  Airport  that 
reflects  the  sophistication  and  cultural  diversity  of 
San  Francisco. 

OPERATIONS  AND  SECURITY  manages  the  airfield, 
public  transportation,  terminals,  airport  security  program 
and  emergency  procedures  to  provide  the  public  with  a 
safe,  secure,  efficient,  and  customer-friendly  Airport. 

PLANNING  prepares  long-range  facility  development 
planning  studies  and  analyzes  projects  to  support  the 
development  of  the  Airport  capital  improvement  program. 

For  more  information,  call  (650)  821-5042  or  311;  or  visit 
www.flysfo.com 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

2012-13 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

677,662,507 

747,747,922 

755,749,681 

826,247,925 

8,001,759  1% 

Total  FTE 

1,233 

1,294 

1,383 

1,387 

89 

7% 
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BUDGET  ISSUES  AND  DETAILS 


Due  to  a  full  year  of  operation  of  the  newly  renovated 
Terminal  2,  the  Airport's  proposed  operating  budget  of 
$710  million  is  increasing  by  $37  million  (5.5  percent) 
over  the  Fiscal  Year  2010-1 1  budget  of  $673  million.  The 
Airport  budget  also  includes  $38.7  million  of  annual 
appropriations  for  capital  projects  and  $7.1  million  for 
facilities  maintenance  as  part  of  a  planned  $954  million 
infrastructure  investment  over  the  next  ten  vcars. 

NEW  FIVE-YEAR 
STRATEGIC  PLAN 

Airport  staff  developed  a  new  h\  c'-\  car  strategic  plan 
with  a  mission  statement,  \'ision  staknunt,  oxcrall  i;oals, 
objectives,  and  strategic  iniiiaiixcs  to  ;4UKk  tlx  Airpoi  i 
for  the  next  five  years.  When  this  Iniiiainc  lauiKhcd  i1k 
Airport  was  in  a  strong  posilion:  lur  two  scars  in  row,  s|  ( i 
was  one  of  the  three  fastest  giiusini;  airi^oris  m  ihc  world, 
its  finances  were  strong,  it  had  iiisi  welcomed  lour  ik  w 
international  carriers,  Virgin  Amenta  was  ;j,rownm,  and 
the  Airport  was  in  the  process  ol  rcmcKk  liii-  U  i  nini.il  2. 
from  this  position  of  strength, execuii\L  si. hi  u\akJ  ,i  ik' 
five-year  strategic  plan  for  SFO  and  woi  k<.  J  lo  Junui  ilu 
culture  of  the  workplace  -  to  make  it  nioiv  iik  liisnc ,  nion. 
open  to  change,  more  read\  lor  ilu  liiuii\  .  and  lo  c  iiipovsi. 
workers  by  reaching  down  into  ihc  ranks  lor  great  ideas 
and  great  initiatives  among  employees. 

AIRPORT  CAPITAL  PROGRAM 


plans  to 


.1  S954 

lenl,  the 


apnal  pr 


Over  the  next  ten  \'ears,  the  Airpor 
million  on  capital  projects.  As  part 
Fiscal  Year  201 1-12  Airport  Inid-el 
in  aimual  appropriations  to  Kind  \ 
including  airfield  runwa\'  and  ia\iwa\  reouist  rik  tion, 
runway  safety  area  planninu,  u  rniinal  w  no\  aiions  and 
upgrades  to  terminal  baggage  sv  steins.  I  Linding  sources 
for  these  proiccts  come  from  grants,  interest  earnings  from 
bonds,  and  bond  proceeds.  The  proposed  budget  provides 
$44.4  million  in  grant  funds  for  improvements  to  the 
checked  baggage  systems  in  the  International  Terminal 
and  Terminal  3.  The  Capital  Plan  also  includes  $206.5 
million  for  the  Runway  Safety  Area  project  to  meet  Federal 
Aviation  Administration  (FAA)  requirements,  and  funding 
to  complete  renovations  to  Boarding  Area  E  in  Terminal  3. 


PASSENGER  TRAFFIC  TRENDS 

1  iseal  Year  2(1111-  1  1  is  proieded  lo  end  3.1  percent 
higher  than  the  prior  sear,  witii  a  total  ol  \'-).7  million 
cnplanenients  i  the  number  ol  passengers  ho.irding 
an  airplane  1.  In  :nl(i,  MO  nio\ed  Lip  m  the  .iirport 
rankings  [lased  on  eiiplanements  Irom  tenth  to  eighth 
in  thea)untr\.  1  ii(Manenients  ,ire  Ioivl.isI  to  iiurease 
an  additional  I  .(^  percent  to  :().()  million  iii  1  is..il  Year 
:(ll  I    12,  and  muease  In  another  1.^)  percent  to  20.4 
million  in  I  is^.il  ^ear  2i)  1  2   1  .\  I  )omestK  ti.ixel  is  forecast 
to  inuease.  Init  ,il  .i  slower  rate  than  tlu  kist  several  years. 
As  the  worUI  eonionn  recovers  Irom  the  global  recession, 
iniern.itional  ir.illu  is  pro|t\led  to  drive  K)ng-lcrm  growth 

Ke^eiil  iiu  reases  m  ser\  u  t  ,it  s|  ( >  reilei.t  growth  in 
domesik  .Mul  intern, ition.il  ti.ivel,  w  iih  new  or  increased 
Ihghls  In  \  iruin  \merK.i,  Swiss  International.  I  AN  Peru, 
Air  (  .in.id.i,  .iiul  \\i  sikt,  ollseitin;:  dis.ontiiuialion  ol 
ser\  ue  In  Me\K.m,i,  As  .i  usiilt  ol  then  merger,  (lasscnger 
serM.es  ol  I  niied  Airlines  ,md  (  onlment,il  Airlines 
.oinlMiud  iHuinnin;.: \l.n  1 ,  2(  >  I  I .  I  I.  uve\ m  .  w  iih  only 
two  o\ei  l,ip(^in;.;  destin.ilions.  the  nu \ys  i  is  i  \pected  to 
h.i\c  hull  elk. I  on  eiii^kinemeiits  ,it  the  Airport.  Similarly, 
Noinliwcsi  Aiiliius  pl.mned  ,K(|uisitioii  ol  Aii  lran  in 
mid-2(ll  I  IS  expected  to  h,i\e  liltk  elle.t,  as  the  two 

airlines  have  no  o\ei  kipi^mg  tlestm.itions  at  the  Airport. 
The  Airport  u  ill  .ontiiuK  iis  in,ii  keting  efforts  to  attract 
new  intcrnation,il  and  donustie  air  earriers  to  SI-O  and  to 
expand  the  operations  of  existing  air  carriers. 

SAFETY  AND  SECURITY 

Sakl\  .iikI  se.ui  ii\  lein.iin  t mukimenl.il  to  the  operation 
of  Sft).  For  more  than  .i  de.,ide,  the  Airport  li.is  actively 
sought,  developed  and  deploved  (.ost-elk\li\e  teJinology 
solutit)ns  to  enhance  saletv,  seeuritv  and  cIIk  ieiK\.  In  the 
coming  year,  SFO  will  receive  signilieani  grant  lunds  from 
the  Transportation  Security  Administr.iiion  (ISA)  to 
upgrade  its  explosive  detection  systems  that  are  an  integral 
part  of  the  baggage  handling  systems  in  the  International 
Terminal  and  Terminal  3. 
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Annual  Service  Payment  to  Resources  by  Service  Area 

the  General  Fund 


2002  2003  2004  2005  2006  2007  2008  2009  2010  2011  2012  2013  many  large  Capital  projects  each  year,  for  example  the 

(Jui-Jan)  remodeling  of  Terminal  2,  that  require  long  term  planning 

Fiscal  Year  and  funding. 


SFO  has  a  unique  provision  which  allows  the  airport  to 
pay  15  percent  of  its  concession  revenues  to  the  City 
and  County  of  San  Francisco,  called  the  Annual  Service 
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AIRPORT 


Airport  Commision 


Commission  Secretary 


General  Counsel 


Equal  Employment 
Opportunity 
 &  Training  


Chief  Operating  Officer 


Communications 
&  Marketing 


Administration 


Operations  & 
Security 


Design  & 
Construction 


Planning 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


AUTHORIZED  POSITIONS 


Total  Authorized 

Non-operating  Positions  (cap/other) 
Net  Operating  Positions 


Use  of  Money  or  Property 
Intergovernmental  Revenue  -  Federal 
Intergovernmental  Revenue  -  State 
Charges  for  Services 
Other  Revenues 
Transfers  In 
Expenditure  Recovery 
Transfer  Adjustments-Sources 
Use  of  /  (Deposit  to)  Fund  Balance 
Sources  Total 

USES  -  OPERATING  EXPENDITURES 


(28.661)  263,000 

215,300.259  221,784,189 

22,189,494  51.139,558 

0  0 

428.824.958  456.247.589 


677.662.507  747.747.922 


537.273.0C 
37.096.0C 
125.724.7C 


7.182.000 
38.370.753 

(567.003) 
49.828.000 

1.320,000 
14,432.119 


Salaries  &  Wages 
Fringe  Benefits 
Overhead 

Professional  &  Contractual  Services 
Materials  &  Supplies 
Equipment 
Debt  Service 

Services  of  Other  Departments 

Transfers  Out 

Budgetary  Reserves 

Transfer  Adjustments-Uses 

Uses  -  Operating  Expenditures  Total 

USES  -  PROJEa  EXPENDITURES 


,360,040 
105,625 
47,406 
,643,635 
,343,518 
,451,178 


,291,154 
,493,899 
261,140 


7,725,045)  (118,365,012) 


588,452,334  673.373.803 


.227 


11.244 


613.224 
14.489.747 
2.043.754 
.586  (5.670.554) 


111.292.586)  7.072.426 


2,436.73 
354.927.41 
57.348.3S 
156.863.7C 


(6.162.900) 
(142.200) 
52.175 
12.146.512 
2.810.744 
15,273.119 
908.213 
(14.432.119) 


709.975.778  36.601.975 


Facilities 
Capital  Projects 

Uses  -  Project  Expenditures  Total 
USES  BY  PROGRAM  RECAP 


89.210.173  74.374.11 


45,773.903  (28.600.216) 


94.681.785  48.907.882 


Administration 
Airport  Director 

Bureau  Of  Design  And  Construction 
Business  &  Finance 
Capital  Projects  And  Grants 
Chief  Operating  Officer 
Communications  &  Marketing 
Continuing  Projects.  Maint  And  Renewal 
Facilities 

Facilities  Malntenance.Construction 
Fire  Airport  Bureau  Non-Personnel  Cost 
Operations  And  Security 
Other  Programs 
Planning  Division 

Police  Airport  Bureau  Non-Personnel  Cost 
Uses  by  Program  Recap  Total 


56.965 
.979.545 
.856.659 
.579.649 
374,119 


.922,960 
.761.384 
.342.947 
.598.187 
0 

.615.796 
.524.672 
.761.391 
.657.474 
.946.099 
524.256 
.665.352 
13.180 


677.662.507  747.747.922 


i6.959  (220.0C 
3,663.716 
(149.618) 
15.645,263 
,903  (28,875,216) 
666,190 
65.074 
1.075.000 
14.623.830 


1.061.274 
38.672     (  5.834.589) 
82.396 
15.777.713 
47.482.882 
201.028 
193.458 
1.425.000 


6.824 


8.918.' 


17.925  70.498.244 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-n 
Target 

2010-n 
Projected 

2011-12 
Target 

2012-13 
Target 

ADMINISTRATION,  BUSINESS 

Contribute  to  the  strength  of  the  local  economy 

Percent  change  in  domestic  air  passenger  volume 

6.1% 

1.5% 

2.8% 

1.2% 

1.2% 

Percent  change  in  international  air  passenger  volume 

0.5% 

5.5% 

4.5% 

3,0% 

4.4% 

Increase  concession  revenues 

Total  concession  revenue  per  enplaned  passenger 

$9.57 

$9.22 

$9.85 

$9.76 

$984 

Control  airline  cost  per  enplaned  passenger 

Airline  cost  per  enplaned  passenger  (in  constant  2008  dollars) 

$13.62 

$14.35 

SI  3.89 

$14.49 

$1576 

SAFETY  &  SECURITY 

Provide  accessible  and  convenient  facilities  and  superior  customer  service 

Overall  rating  of  the  airport  (measured  by  passenger  survey 
w/here  5  is  outstanding  and  1  is  unacceptable) 

3.9 

4.0 

4.0 

4.0 

4.0 

Average  immigration  and  customs  wait  times  as  a  percent  of  the 

99% 

92% 

98% 

96% 

94% 
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ADULT  PROBATION 


Protecting  the  community,  serving  justice  and  changing  lives. 

SERVICES 


The  San  Francisco  Adult  Probation  Department  (ADP) 
is  an  integral  partner  in  the  City's  criminal  justice  system 
and  contributes  to  public  safety  through  its  court  services, 
evidence  based  supervision  and  treatment  referral 
fimctions.  ADP  supervises  approximately  6,400  adult 
offenders  on  court-ordered  adult  probation  supervision 
and  diversion  programs. 

PRE-SENTENCE  INVESTIGATIONS  DIVISION 

prepares  pre-sentencing  investigative  and  supplemental 
reports  to  the  Superior  Court  when  a  defendant  is  charged 
with  a  felony  offense  or  has  violated  the  conditions  of  his 
or  her  probation.  The  reports  include  an  evidence  based 
practice  risk  and  needs  assessment  to  aid  the  Courts  in 
sentencing  decisions.  Support  staff  maintains  the  official 
Department  records  for  probationers  and  processes 
reports. 


COMMUNITY  SERVICES  SUPERVISION  DIVISION 

provides  supportive  services  through  evidence  based 
supervision  with  wrap-around  care  and  treatment  services 
to  probationers  to  promote  their  success  and  ensure 
accountability  for  their  compliance  with  the  probation 
terms  and  conditions  established  by  the  courts.  In  addition 
to  enforcing  court  orders,  probation  officers  facilitate 
re-socialization  of  probationers  and  assist  victims. 
Specialized  Intensive  Services  Units  closely  monitor  high- 
risk  probationers  who  have  committed  gang,  sex,  drug  or 
domestic  violence  offenses. 

ADMINISTRATIVE  SERVICES  DIVISION  provides  fiscal 
management,  personnel  and  payroll  services,  grants  and 
contract  administration,  operational  and  performance 
analysis,  capital  improvements  and  management 
information  services. 

For  more  information  call  (415)  553-1706  or  311;  or  visit 
www.sfgov.org/adultprobation 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

11,657,074 

12,389,914 

14,643,141 

2,253,227 

18% 

Total  FTE 

101 

103 

107 

4 

4% 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  201 1-12  budget  is  $14.6  million,  which 
is  18  percent  more  than  the  prior  year  budget  of  $12.4 
million.  The  proposed  budget  provides  funding  in 
preparation  for  State  public  safety  realignment  and  for  the 
continued  implementation  and  improvement  of  evidence 
based  supervision  probation  practices  to  enhance  public 
safety,  maximize  offender  restitution,  reconciliation,  and 
restorative  services  to  \  ii.tinis  ol  trime.  The  Department 
holds  offenders  accounlablc  lor  successful  compliance  with 
applicable  court  orders  and  conditions  ol  supi.  i  \  ision  and 
reduces  criminal  justice  system-wide  oisis  In  i\ chiding 
recidivism.  An  automated  software  loo!  and  turning  will 
allow  the  Department  to  accurately  classih'  olTcndcrs 
according  to  risk  for  recidivism  and  redeploy  staff  and 
resources  to  medium  and  high-risk  offenders  which  will 
produce  improved  outcomes. 

JUSTICE  REINVESTMENT 
INITIATIVE 

APD  is  taking  a  leadership  lolr  in  inan<ii;inu  tlu  IusIrc 
Reinvestment  InitialiM. ,  a  IcJini^.il  assisiaiKL  ;.;r,inl  Uindcd 
by  the  US  Departmcni  ol  liistKc.  I  lu  -o,il  of  ilu  \sork  is 
to  develop  a  comprehensive  oHiiinuniu  corrections  model 
which  includes  e.xpanded  allcrn.iii\cs  id  nKarceralion, 
case  management  of  offenders  .uui  mi(M(  i\cd  si.t\  ices  to 
communities  most  impacted  In  u  inu  ,iiul  iiu,u\(,  ration. 
Through  justice  reinvestment  l  IIoHs,  \1M  )  and  its  partners 
can  improve  public  safety  and  [hiMk  Ik  altli  (  uiK(  hik  s 
reduce  costs,  reduce  recidivism  uJu.i,  laual  Jisimmirs  anJ 
begin  to  break  the  intergcncraimnal  c\ d  iixaui  i  aiinn. 

IMPLEMENTATION  OF  CASE 
MANAGEMENT  AND  RISK  AND 
NEEDS  ASSESSMENT  SYSTEM 

Northpointe's  COMPAS  will  provide  an  integrated  (,asc 
Management  and  Risk/Needs  Assessnu  nt  snv^lc  database 
solution.  COMPAS  will  enable  the  Department  to  fully 
implement  evidenced  based  probation  super\  ision 
practices  and  comply  with  state  data  requirements.  The 
compliance  data  will  include  performance  information 
including  recidivism  data  and  probation  outcomes  that 
are  critical  for  implementing  evidenced  based  probation 
supervision  and  case  management.  COMPAS  will  enable 
the  Department  to  utilize  these  assessments  for  managing 
dual  jurisdictional  state  and  county  cases  and  build  new 
assessments  utilizing  existing  data  for  re-offenders,  re-entry 
and  pre-trial  purposes. 


DOMESTIC  VIOLENCE  PROGRAM 

The  Adtilt  Probation  Department  estahlislied  a  .oninuinity 
based  Adult  Probation  olliee  that  will  proMcle  serv  aes  to 
probationers  residin-  in  the  ba\ \  leu  uliieli  uill  eiihaiue 
intensive  sui^  rN  ision  lor  sueeesshil  probation  outcomes. 
In  addition  the  API )  received  -rant  liinding  Ironi  the 
Department  ol  lustiee  \  ioleiKe  Ai;ainst  Women  Act  to 
enhance  the  Adult  Probation  I  )e[\u  tnienl  Domestic 
\'iolence  l-'rogram.  Ciram  funding  provides  lor  one  Deputy 
Probation  Officer  and  twt>  Probation  Aides. 

IMPROVING  PROBATION 
OUTCOMES  FOR  YOUTH 

The  Adult  Probation  I  )c  parlnu  ni  w  ill  coniiiuie  to 
enhance  the  I raiisit lonal  \:^c  Vuiili  ollmder  program 
and  loeuses  on  pro\  idiii;.;  inlc  nsi\c  probation  supervision 
to  l.s  to  2^-\ear  olds.  In  collaboration  u  ith  communilv 
based  organizations,  the  (M-ourain  uill  pro\  ide  a  lull 
colli  iiniuin  ol  ser  \  Ices  aiiiied  at  reduc  inu  rec  idn  ism  among 
Nouth  olleiiclers.  Probalu.n  ollkers  \mII  luluork  where 
piobalioners  reside  to  eiilorce         s. k  lal  beha\  lors  with 

ollieers  Uill  pioMcIc  clued  su|n  r\  ision  and  serve  as  case 
manai;ers  Imkiiii;  and  o\c  rscc  iii;;  the  sc  i  \  ices  [M()\  ided  by 
these  eomnninits  baseel  orgam/at loiis. 

LEVERAGING  FEDERAL 
AND  STATE  FUNDING 

I  Ik  I  Vpartnieiu  has  been  auaided  a  total  of  SI. 12  million 
in  federal  and  state  -rants  lo  tmul  li\e  [Mobatioii  oflieers  in 
fiscal  Var  :n  ll    12.  s,  nale  bill  (Cs  pi.n  aks  iunding  for  the 
implementation  ol  evidence  based  probation  supervision 
practices  includin-  training  lor  ollicers,  imln  idualized 
case  planning  based  on  risk  aiul  iieeels  assessment,  case 
management  including  irealnieiit  ser\  ices  and  a  program  of 
graduated  sanctions  to  reward  positive  outcomes. 

Federal  lAd  kinds  will  enhance  (Mdbalion  supervision  to 
reduee  eirug  re  latetl  oik  uses  ami  improve  coordination 
among  law  eiitorceiiieiil,  criminal  iiistice,  drug 
treatment  and  comnninitv  crime  prevention  agencies. 
The  officers  uill  provide  additional  supervision  to  high 
risk  probationers  and  will  coordinate  with  the  Police 
Department  to  focus  on  serving  neighborhoods  targeted  by 
the  zone  strategy. 
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STATE  REALIGNMENT 

AB  109,  recently  passed  by  the  State,  amends  current  law 
to  realign  certain  responsibilities  for  lower  level  offenders, 
adult  parolees  and  juvenile  offenders  from  the  State  to  local 
jurisdictions.  The  proposed  shift  would  allocate  resources 
directly  to  the  county  that  is  responsible  for  public  safety 


Reports  Submitted  to  the 
Superior  Court 

3500  r 


O 


2006       2007       2008       2009  2010 


Year 

In  Fiscal  Year  2009-10  there  was  a  decrease  of  729 
reports  from  the  prior  year.  The  decrease  is  due  to 
delayed,  dismissed  and  discharged  drug  and 
narcotic  cases  during  the  year. 


although  fimding  levels  from  the  State  for  realignment  are 
uncertain  at  this  time.  The  passage  of  AB  109  will  result  in 
significantly  increased  supervision  caseloads  in  the  Adult 
Probation  Department.  However,  funding  levels  to  counties 
to  pay  for  these  new  responsibilities  is  uncertain  and  is 
currently  under  discussion  through  the  State  budget  process. 


Client  Visits 

20000  r 


2006       2007       2008       2009  2010 


Year 

In  Fiscal  Year  2009-10,  there  was  an  increase  of  693  visits 
to  the  department  from  the  prior  year.  There  has  been  a 
35  percent  increase  in  visits  to  the  Department  since  2007, 
representing  an  average  annual  increase  of  9  percent. 


DEPARTMEN 
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ADULT  PROBATION 


Chief  Adult  Probation  Officer 


Chief  Deputy  Adult  Probation 
Officer 


Connmunity  Services 


Adnninistration 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-n 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 

Total  Authonzed 

101.32 

102.95 

107.29 

4.34 

4% 

Net  Operating  Positions 

SOURCES 

Intergovernmental  Revenue  -  Federal 

246.335 

991.856 

1.051.218 

59.362 

6% 

Intergovernmental  Revenue  -  State 

164,954 

211,988 

211.645 

(343) 

0% 

Charges  for  Services 

225,446 

230,000 

230.000 

0 

0 

Expenditure  Recovery 

169,965 

175,239 

120.960 

(54.279) 

(31%) 

Use  of  /  (Deposit  to)  Fund  Balance 

(2) 

0 

0 

0 

N/A 

General  Fund  Support 

10,850.376 

10,780,831 

13.029.319 

2.248,488 

21% 

Sources  Total 

11,657.074 

12.389.914 

14.643.142 

2.253,228 

18% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

7.684.150 

7.757.292 

8.559.125 

801,833 

10% 

Fringe  Benefits 

2.980.105 

3.305.145 

3.869.154 

564.009 

17% 

Professional  &  Contractual  Services 

163.030 

427,641 

1.075.570 

647.929 

N/A 

Aid  Assistance  /  Grants 

0 

159,700 

1  59.700 

0 

0 

Materials  &  Supplies 

122.041 

106,161 

118.573 

12.412 

12% 

Equipment 

0 

0 

6.500 

6.500 

N/A 

Services  of  Other  Departments 

707.748 

633,975 

854.519 

220.544 

35% 

Uses  -  Operating  Expenditures  Total 

11.657,074 

12.389.914 

14.643,141 

2.253,227 

18% 

USES  BY  PROGRAM  RECAP 

Administration  -  Adult  Probation 

1,873.080 

1.702.670 

2.886.253 

1.183.583 

70% 

Community  Services 

6.763,559 

7.588.278 

8.336.819 

748.541 

10% 

Pre  -  Sentencing  Investigation 

2,949,401 

2.862.700 

2.888.813 

26.113 

1% 

Work  Orders  &  Grants 

71,034 

236.266 

531.256 

294.990 

N/A 

Uses  by  Program  Recap  Total 

11.657,074 

12,389,914 

14.643.141 

2.253,227 

18% 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-11 
Target 

2010-n 
Projected 

2011-12 
Target 

ADMINISTRATION  -  ADULT  PROBATION 

Maximize  staff  effectiveness 

Percentage  of  available  employees  receiving  performance 
appraisals 

100% 

100% 

100% 

100% 

Percentage  of  eligible  APD  peace  officer  employees  completing  a 
minimum  of  40  hours  of  mandated  training 

100% 

100% 

100% 

100% 

COMMUNITY  SERVICES 

Provide  protection  to  the  community  through  supervision  and  provision  of  appropriate  service 

to  adult  probationers 

77 

72 

76 

72 

Number  of  site  visits  made  to  batterer  treatment  programs 

51 

60 

60 

60 

Number  of  community  meetings  attended  by  probation  staff 

159 

150 

250 

200 

Number  of  visits  to  the  Department 

16.299 

13.400 

16.300 

15.000 

PRE-SENTENCING  INVESTIGATION 

Provide  timely  reports  to  guide  the  courts  with  rendering  appropriate  sentencing  decisions 

Percentage  of  reports  submitted  to  the  Court  two  days  prior  to 
sentencing  as  per  agreement  with  the  Courts 

99% 

100% 

99% 

100% 

Percentage  ot  identifiable  victims  for  whom  notification  was 

96% 

100% 

100% 

100% 
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ARTS  COMMISSION 


To  promote  and  integrate  the  arts  into  all  aspects  of  city  life. 

SERVICES 


The  San  Francisco  Arts  Commission  (SFAC)  has 
jurisdiction  over  all  of  the  art  belonging  to  the  City 
(excluding  the  art  included  in  the  collections  of  the  Asian 
Art  and  Fine  Arts  Museums)  and  is  charged  by  the  City 
Charter  with  the  stewardship  of  this  cultural  legacy.  SFAC 
manages  programs  in  the  following  areas: 

THE  CIVIC  ART  COLLECTION  PROGRAM  oversees 
the  care  and  maintenance  of  4,000  objects  in  all  media 
that  comprise  the  Civic  Art  Collection,  including  over  100 
historic  monuments. 

THE  PUBLIC  ART  PROGRAM  acquires  new  art  for  the 

City  and  is  funded  with  two  percent  of  the  construction 
cost  of  city  capital  improvement  projects,  as  mandated  by 
the  City's  Administrative  Code. 

COMMUNITY  ARTS  AND  EDUCATION  (CAE) 

promotes  community  revitalization  through  the  arts  in 
economically  disadvantaged  and  undeserved  areas  via  the 
City's  four  neighborhood  and  two  virtual  cultural  centers. 


CULTURAL  EQUITY  GRANTS  (CEG)  nurtures  the  arts 
in  the  City's  diverse  populations  by  providing  vital  grant 
and  knowledge-building  support  to  community  arts  and 
cultural  organizations,  and  individual  artists. 

THE  STREET  ARTISTS  PROGRAM  provides  a  means 
for  approximately  450  local  crafts  people  to  sell  handmade 
products  in  legal  vending  spaces  throughout  the  City 
through  a  licensing  program  that  is  recognized  as  a 
national  model. 

THE  CIVIC  DESIGN  COMMITTEE  fulfills  the  SFAC's 
original  Charter  mandate  to  review  the  design  of  all 
structures  placed  on  City  property  to  ensure  the  quality  of 
the  built  environment  in  San  Francisco. 

THE  ARTS  COMMISSION  GALLERY  operates  in  three 
venues  in  the  Civic  Center  primarily  featuring  the  work  of 
local  emerging  artists  and  occasionally  pairing  them  with 
the  work  of  renowned  artists. 

For  more  information,  call  (415)  252-2590  or  31 1;  or  visit 
www.sfartscommission.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-11 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-n 

Total  Expenditures 

10,633,659 

9,845,283 

10,291,940 

446,657 

5% 

Total  FTE 

19 

20 

19 

(1) 

(3%) 
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BUDGET  ISSUES  AND  DETAILS 


The  Arts  Commission  Fiscal  Year  201 1-12  budget  is  $10.3 
million,  which  is  five  percent  more  than  the  prior  year 
budget  of  $9.8  million.  The  increase  is  the  result  of  a  rise 
in  the  cost  of  salaries  and  benefits.  In  order  to  comply 
with  the  Mayor's  request  for  General  Fund  savings,  the 
Department  chose  to  propose  allocating  slightly  less 
funding  to  the  Cultural  Equity  Grants  (CEG)  program 
and  the  Cultural  Centers.  As  all  of  the  Department's 
staff  and  numerous  other  programs  are  funded  by  other 
revenue  sources,  the  Department  was  able  to  contribute 
to  eliminating  the  deficit  while  still  prcscr\  ini;  all  of  their 
core  functions  and  continuing  other  proiCLts  as  previously 
described. 

CULTURAL  EQUITY  GRANTS 

In  Fiscal  Year  2011-12,  CEG  will  conliiuK  to  pro\  idc 
financial  and  technical  assistance  to  indi\  idiuil  ai  lists  and 
small  and  mitl-si/cd  orj^aiii/ations  idduJ  in  histoi  K.ilK 
underscrx'cd  ami imiii il ks,  n,  lk\li\i.  dI  ^jm  I  imikis^o  s 
rich  diverse  lliIuucs.  1  hroLii^ii  iIk  pii)L;i.mi,  s  1  million 


in  grants  will  be  distributed  to  over  130  grantees  for  the 
creation  and  prestiilalion  ol'ncw  work,  strengthening 
organizational  siisiamabilit \ ,  ensLiniig  ai.i.essiblc  \eiuies, 
and  building  partiu  rsliips  across  stxldrs.  ( )\cr  S.llOO  artists 
and  over  one  milium  LoinniiinitN  and  aiidieiKc  members 
will  be  engaged  ihroLigh  almost  l,4iH)  publiL  activities. 

CULTURAL  CENTERS 

TheC.ultural  (  enters  umsist  of  four  neighborhood  and 
two  \  irtLial  ^enters:  tlu-  ,\li  ii.an  Anu  i  kan  Art  aiul  ( Aillure 
Complex,  the  Kawieu  Opera  1  louse,  the  .Mission  Cultural 
( Center  lor  l  atino  Arts,  and  s.miAi  ts;  ,uul  llu  Asian  Pacific 
IsLiikIci  and  Qiuxr  (  iiltural  (  ente  r.  I  uiuK  pivM.uish 
all.K.iled  to  the  .\\iti\e  Anieriean  (  iiltui.il  (  entei  nou 
sLippoi  t  a  \ai  i\e  .\i  Is  I  mil, il  i\e  ad  111  I  nisti.  ud  In  (  1  ( 
Theeuluiral  .enters  ,ne  an  ,issel  lo  il,e  (  il\,olleniig 
low-eost  el.isses  .iiid  .Ills         iiies,  ,md  ,111  ,isset  to  tile  arts 
eoninui  n  It  \,  oiler  111;.;  low  .osi  leiii.il  sp,kes.  In  fiscal  Year 
2n  II   I     ihe  .  ullur.il  leiiiei  s  Will  ser  \  e  ,ir  lists,  engage 

111  2ii'-<  oilLiboraiioiis  ,md  l(v^  i^i odu. t loiis,  aeeommodate 
425  rentals  and  host  IS7,iliiii  total  guests. 


Resources  by  Programs 


Sources  of  Funds 


2.54% 

Street  Artist 


14.67% 

Administration 


19.35% 

Cultural  EquityGrant 


32.63% 

Community  Arts 
&  Education 


The  Community  Arts  and  Eductaion  and  Cultural  Equity 
Grants  programs  together  represent  slightly  more  than 
half  of  the  Arts  Commission's  total  budget. 


4% 

Charges  for  Service 


45% 

General  Fund 
Support 


-9% 

Expenditure  Recovery 


License  and  Fines 


Less  than  half  of  the  Department's  funding 
comes  from  the  General  Fund. 
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ARTS  COMMISSION 


San  Francisco 
Arts  Commission 


Executive 


Cultural  Equity 
Grants 


Public  Art 
VIC  Art  Collection 


Arts  Commission 

Summer  in  the  City 

Gallery 

Concert  Series 

jvic  Design 
Review 


Community  Arts 
and  Education 


Docent  Program 


DEPAR' 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-n 

AUTHORIZED  POSITIONS 


30  81 

30,79 

30.27 

(0.52) 

(2%) 

Non'r  e^atlT^Positions  (ca  /other) 
on-opera  ing  ositions  cap  o 

(11.40) 

(10.90) 

(10.90) 

Net  Operating  Positions 

(0  52) 

(3%) 

SOURCES 

Local  Taxes 

3.232.000 

3.232.000 

3.232.000 

0 

0 

Licenses  &  Fines 

245.302 

262.313 

262.313 

0 

0 

Inter^ovemmeTta^Revrn^ue  Federal 

2.697 

(8.000) 

(100%) 

50.000 

0 

0 

0 

N/A 

Char^«  for  Se^rvices  ^^^""^     ^  ^"^^ 

846.120 

371.473 

402.062 

30.589 

8% 

OtherRevenJeT"^ 

818.084 

764,1 13 

792.606 

28.493 

4% 

TransferTln""^^ 

250.000 

55.000 

55.000 

0 

0 

Expenditure  Recovery 

1.934.631 

892.254 

892.254 

0 

0 

Use  of  /  (Deposit  to)  Fund  Balance 

(597,462) 

0 

0 

0 

N/A 

3.852.287 

4.260.130 

4,655,705 

395,575 

9% 

Sources  Total 

10.633.659 

9.845.283 

10.291,940 

446.657 

5% 

USES  -  OPERATING  EXPENDITURES 

1.805.463 

1.455.659 

1.450.821 

(4.838) 

0% 

FringeBene'mr^ 

662.507 

657.690 

684.266 

26.576 

4% 

Overhead 

0 

27.479 

0 

(27.479) 

(100%) 

Professional  &  Contractual  Services 

3.851.105 

2.675.155 

2.764.583 

89,428 

3% 

Aid  Assistance  /  Grants 

3.719.003 

4.469.435 

4.308.120 

(161.315) 

(4%) 

Materials  &  Supplies 

57.075 

3.632 

3.632 

0 

0 

Services  of  Other  Departments 

330.308 

428.483 

430.518 

2,035 

0% 

Uses  -  Operating  Expenditures  Total 

10.425.461 

9.717.533 

9.641,940 

(75,593) 

(1%) 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

208,198 

90.750 

150.000 

59,250 

65% 

Capital  Renewal 

0 

37.000 

500.000 

463.000 

N/A 
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PERFORMANCE  MEASURES 


2009-10 

2010-11 

2010-n 

2011-12 

Actual 

Target 

Projected 

Target 

ART  COMMISSION-ADMINISTRATION  

Ensure  the  quality  of  the  built  environment  by  providing  design  review/  of  all  City  Building  Projects. 


Number  of  public  building  projects  reviewed  by  the  Civic  Design  53 
Review  Committee 

60  53 

53 

CIVIC  COLLECTION 

Maintain  the  City's  Civic  Art  Collection 

Number  of  major  restorations  of  artwork  in  the  Civic  Art  5 
Collection 

Number  of  minor  cleaning,  repair  and  conservation  projects  20 
completed 

4  9 
15  15 

4 
15 

COMMUNITY  ARTS  &  EDUCATION 

Provide  access  to  the  arts  in  all  communities  by  providing  creative  writing  classes  to  low  income,  immigrant 

St  incarcerated  youth. 

Number  of  youth  participating  in  WritersCorps  450 

450  450 

450 

CULTURAL  EQUITY 

Provide  financial  support  to  cultural  organizations  to  ensure  alt  cultures  of  City  are  represented 

Number  of  grants  awarded  by  the  Commission                                                    1 39 

125  127 

125 

Facilitate  access  to  assistance  for  potential  grant  applicants,  especially  first  time  applicants 

Number  of  community  application  workshops                                                         1 7 

17  18 

18 

GALLERY 

Establish  and  nurture  new  relationships  between  SFAC  and  other  arts  and  community  organizations 

Number  of  organizations  SFAC  worked  with  during  year  31 

20  20 

20 

PUBLIC  ART 

Implement  significant  public  art  projects  for  the  enjoyment  of  SF's  residents  and  visitors,  which  are  accessible  to  the  blind  and  sight-impaired 

Number  of  public  art  projects  completed  on  time  and  on  budget  14 

14  18 

6 

STREET  ARTISTS 

Assist  artists  in  supporting  themselves  through  selling  their  work 

Number  of  licensed  street  artists  (annual  average)  422 
Number  of  first-time  licenses  issued                                                                1 80 

426  430 
200  182 

430 
180 
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ASIAN  ART  MUSEUM 


To  lead  a  diverse,  global  audience  toward  discovering  the  unique 
material,  aesthetic  and  intellectual  achievements  of  Asian  art  and  culture. 

SERVICES 


THE  ASIAN  ART  MUSEUM  (AAM)  houses  the  City's 
collection  of  over  17,000  Asian  art  pieces,  spanning  6,000 
years  of  history,  including  the  Avery  Brundage  Collection. 
The  museum  provides  long-term  care,  maintenance, 
security  and  display  of  the  City's  collection;  hosts  special 
exhibitions  of  Asian  art  from  around  the  world;  and 
produces  educational  and  outreach  programs  to  inform  a 
broad,  diverse  public  about  Asian  art  and  culture. 

Through  its  expansive  collection  of  art  and  a  variety  of 
special  exhibitions,  the  Asian  Art  Museum  (AAM)  acts  as  a 
cultural  touchstone  for  visitors.  With  continuing  growth  in 
new  markets  and  the  trend  toward  increasing  globalization, 
the  collections  of  the  AAM  represent  a  rare  insight  into  the 
culture,  arts  and  history  of  countries  emerging  as  global 
trade  partners.  For  many,  experiencing  the  collections  of 


the  AAM  is  their  first  contact  with  the  history  and  cultures 
of  Asia. 

Rated  as  a  three-star  "must  see"  attraction  by  the  Michelin 
Guide"',  the  AAM  continues  to  enhance  its  role  and 
reputation  as  a  unique  cultural  asset  to  the  City  and 
County  of  San  Francisco.  The  Avery  Brundage  collection 
is  one  of  the  country's  most  comprehensive  collections 
of  Asian  art.  To  fully  showcase  the  cultural  value  of  the 
City's  Asian  Art  collection,  the  museum  actively  promotes 
educational  programming  designed  for  a  global  audience 
of  Bay  Area  residents,  students  and  both  domestic  and 
international  tourists. 

For  more  information,  call  (415)  581-3500  or  call  311;  or 
visit  www.asianart.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

7,548,792 

8,007,014 

7,777,867 

(229,147) 

(3%) 

Total  FTE 

54 

59 

59 

0 

0% 
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BUDGET  ISSUES  AND  DETAILS 


The  Asian  Art  Museum  s  Fiscal  Year  201 1-12  budget  is 
$7.8  million,  which  is  a  three  percent  decrease  from  the 
prior  year  budget  of  $8.0  million. 

FEATURED  PROGRAMMING 

In  Fiscal  Year  201 1-12,  the  museum  will  host  a  number  of 
notable  exhibitions  representing  the  diversity  and  depth  of 
Asian  art  and  culture. 

Bali:  Art,  Ritual,  Performance 

FEBRUARY  25  -  SEPTEMBER  11,  2011 

Famed  for  its  rituals  and  performing  arts,  Bali  is  home  lo 
one  of  the  most  vibrant  cultures  in  Asia.  Buli:  Art,  Riiudl, 
Performance  will  be  the  first  large-scale  exhibition  of 
Balinese  art  in  the  United  States.  A  wide  range  of  objects 
will  be  on  display  such  as  simple  plaited  palm  images 
of  the  rice  goddess,  terrifying  statues  of  Hindu     itu  s 
painted  palanquins  for  the  gods,  gilt  thrones      the  i  iik  i  s^ 
offerings  made  for  a  family  shrine,  and  masks  Lar\cJ  toi 
foreign  tourists.  Accompanying  performances,  videos,  .nul 
demonstrations  will  reveal  how  many  of  these  objccis  .n  c 
still  used  in  contemporary  practice. 

Here  /  Not  Here:  Buddha 
Presence  in  Eight  Recent  Works 

APRIL  1  -  OCTOBER  23,  2011 

Bringing  together  nine  artworks  by  three  conu  iiip(H\ir\ 
Southeast  Asian  artists,  Jakkai  Siributr,  Sophcai^  I'lJi  .ukI 
Pinaree  Sanpitak,  Here/Not  Here  references  the  iUidcIha  s 
teachings  to  address  the  rapidly  changing  naiurc  ol 
contemporary  life.  Most  of  the  works  fcaiure  e\L  r\da\ 
materials  -  bamboo,  rattan,  and  touiid  dbiLLts  and 
traditional  weaving  and  textile  technii|ui.  s  i..  link  tradition 
to  contemporary  developments.  From  a  1i,iihI wmcn  rattan 
image  of  the  Buddha  in  Cambodian  st\  k  ,  to  lai  ^i.  -si.alc 
quilted  textiles,  to  mirrored  sculptures,  these  Ji\crse  works 
draw  from  specific  cultures  and  personal  incniorics,  \'et 
resonate  far  beyond  individual  biographies  to  explore 
universal  experiences.  They  point  to  shifting  relationships 
between  modernization  and  tradition,  between  historical 
periods,  and  amongst  cultures.  Ultimately,  they  reinforce 
the  flux  of  our  globalized  world. 

Poetry  in  Clay:  Korean  Buncheong  Ceramics 
from  the  Leeum  Samsung  Museum  of  Art 

SEPTEMBER  2, 2011  -  JAN  12,  2012  (DATES  MAY  CHANGE) 

This  exhibition  focusing  on  buncheong  ware,  the  bold 
and  dynamic  ceramic  art  that  flourished  in  Korea 
during  the  fifteenth  and  sixteenth  centuries,  will  feature 
approximately  60  works  from  the  renowned  collection 
of  the  Leeum  Samsung  Museum  of  Art  in  Seoul,  Korea. 


Included  in  the  exhibition  will  be  select  works  by  modern/ 
contemporary  potters,  highlighting  how  this  tradition, 
which  had  disappeared  in  Korea  lor  four  hundred  vears, 
has  been  revived  and  transformed  b\  toda\  's  artists.  In 
addition,  the  exhibition  will  Icatuiv  a  handlul  of  kdo- 
period  lapanese  ceramics  Ironi  the  Metropolitan  Nkiseum 
of  Art's  permanent  collcetion,  to  illustrate  la|\inese  revivals 
of  the  buneheong  idiom.  I  his  exhihiiion  is  o>-organized  by 
the  Metropolitan  Museum  of  An  and  the  I  ccum,  Samsung 
Museum  ot  .Vrt  in  Seoul,  Korea. 

Maharaja:  The  Splendor 
of  India's  Royal  Courts 

OCTOBER  21,  2011  -  APRIL  8,  2012 

The  word  niaharaia  i  lileralK  "grea;  king")  eoniures  up 
images  ol  speetaele.  I  he  he\da\  ol  the  maharaias  began 
in  earnest  alter  the  eollai^se  ol  the  .Mughal  empire  in  the 
early  eighteenth  eenlui  N.  I  Ih  exhibition  opens  with  this 
period  of  chaos  and  adventure  and  eloses  with  the  end  of 
British  rule  in  hMT,  when  the  Indian  [MiiKes'  territories 
wl  le  iiKoi  porated  into  the  modern  states  ol  India  and 
I'akist.in.  I  he  sli.ns  will  e\|^loie  the  eM  r.iordmarv  eulture 
ol  prineeK  India,  show.asnm  nJ,  ,iiul  v.iried  ohieUs 
that  relleet  dillerenl  aspds  ol  i.u  .il  lik  .  ( )n  display  will 
be  both  Indian  and  Western  works,  le,itining  paintings, 
photograpin,  textiles  ,iiul  dress,  |ewelr\,  leweled  objeets, 
metalwork  and  lurnituie.  1  liese  sensational  works  will  be 
explored  w  ithin  a  broader  historkal  eontext  ol  princely  life 
and  ideals,  patronage,  court  culture,  and  alliances. 

Exhibition  of  Contemporary 
Asian  Art  (working  title) 

MAY  18  -  SEPTEMBER  2,  2012 

(airrentK'  undei  ^\^.  \elo|iiiu  nl,  this  exhibition  will  be 
the  Asian  .Art  .\Uisi mn  s  lust  large-scale  exhibition  of 
conteniporar\  art  at  its  Civic  Center  home.  The  exhibition 
will  be  theiiiatK  and  pan-Asian  in  scope,  and  aims  to 
create  a  dialogue  between  recent  international  art  and  the 
Museum's  collection. 
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Number  of  Education 
Program  Participants 


Number  of  Visitors 


II 


2006        2007  200P. 

Fiscal  Year 


Thousands 
350  p 


2006        2007        2008        2009  2010 

Fiscal  Year 


The  number  of  education  program  participants  in  the 
Museum  per  year  increased  slightly  in  2010. 


The  number  of  visitors  in  the  Museum  per  year  grew 
significantly  in  2009  and  returned  to  previous  levels  in  2010. 


DEPAi 


ASIAN  ART  MUSEUM 


Executive 


Visitor  Services 


Adrninistration 


Curatorial  and 
Collection  Services 


Security 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 

Total  Authorized 

53.93 

59.08 

58.88 

(0.20 

0% 

Net  Operating  Positions 

53.93 

59.08 

58.88 

(0.20) 

0% 

SOURCES 

Local  Taxes 

2.229.000 

2.229,000 

2,229,000 

0 

0 

Charges  for  Services 

755.002 

903,984 

500,000 

(403,984 

(45%) 

Use  of  /  (Deposit  to)  Fund  Balance 

306.776 

0 

0 

0 

N/A 

General  Fund  Support 

Sources  Total 

7,548.792 

8,007,014 

7,777,867 

(229,147 

(3%) 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

3.330.384 

3,652,320 

3,750,790 

98,470 

3% 

Fringe  Benefits 

1  276  560 

1  5gg  3Q0 

Overhead 

19.618 

42,401 

48,933 

6,532 

15% 

Professional  &  Contractual  Services 

1,639.360 

1,750,004 

1,331.720 

(418.284 

(24%) 

Services  of  Other  Departments 

802.448 

842,989 

913,502 

70,513 

8% 

Uses  -  Operating  Expenditures  Total 

7,068,370 

7,627,867 

(229.147 

(3%) 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

173,644 

150,000 

1  50,000 

0 

0 

Capital  Projects 

306,778 

0 

0 

0 

N/A 

Uses  -  Project  Expenditures  Total 

480,422 

1 50,000 

1 50.000 

0 

USES  BY  PROGRAM  RECAP 

Asian  Arts  Museum 

7,548,792 

8,007,014 

7,777,867 

(229,147 

(3%) 

Uses  by  Program  Recap  Total 

7.548,792 

8,007,014 

7.777.867 

(229,147 

(3%) 

DEPART! 
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PERFORMANCE  MEASURES 


2009-10 

2010-11 

2010-11 

2011-12 

Actual 

Target 

Projected 

Target 

ASIAN  ART  MUSEUM 

Increase  museum  membership 

Number  of  museum  members 

16.987 

16.550 

15.500 

16,000 

Increase  number  of  museum  visitors 

Number  of  museum  visitors 

249.846 

240.000 

200.960 

225,000 

Provide  quality  programs  on  Asian  art  and  culture 

Number  of  education  program  participants 

26.035 

28.495 

26.990 

30.195 

Number  of  public  program  participants 

74.320 

80.000 

55.000 

67.000 
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ASSESSOR-RECORDER 


To  assess  all  property  tax  revenues  that  belong  to  the  City  and 
County  of  San  Francisco,  ensure  fair  and  equitable  treatnnent  of 
taxpayers,  nnaintain  the  official  records  of  the  City  and  County  and 
provide  outstanding  public  service. 

SERVICES 


ASSESSOR  assesses  taxable  real  and  business  personal 
property,  provides  assistance  to  taxpayers  on  issues  relating 
to  property  valuation,  assists  taxpayers  in  applying  for 
exemptions  and  maintains  the  parcel  map  for  the  City  and 
County  of  San  Francisco. 


RECORDER  records  and  maintains  official  documents, 
assesses  and  collects  transfer  taxes  and  provides  public 
access  to  a  variety  of  official  city  records. 

For  more  information,  call  (415)  554-5596  or  311;  or  visit 
www.sfassessor.org 


BUDGET  DATA  SUMMARY 

2009-10  2010-11                  2011-12  Change  from  %  Change  from 

Actual  Budget                Proposed  2010-11  2010-11 

Total  Expenditures             14,303,120  18,134,324             20,776,504  2,642,180  15% 

Total  FTE                                 131  135                        147  12  9% 


BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  201 1-12  the  Office  of  the  Assessor- Recorder 
(ASR)  will  implement  a  $20.8  million  operating  budget, 
including  $17.7  million  in  General  Fund  support. 
Compared  to  Fiscal  Year  20 Id- 11,  this  is  a  S2.6  million 
(15  percent)  increase  in  the  (i\lm\iI1  luui^ci  aiul  a  S2.7 
million  (18  percent)  increase  in  Cciural  1  uiui  sLipporl. 
While  the  Assessor-Recorder  was  able  to  mitigate  its 
General  Fund  support  need  by  increasing  revenues  and 
cutting  back  on  project  expenditures,  the  increased 
funding  need  reflects  an  increased  workload  resultinu 
from  a  dramatic  increase  in  propert\  ta\  ap|xals,  di  i\i.  n 
by  the  major  change  in  the  economy  and  real  estate  mai  i 
in  recent  years.  The  Assessor-Recorder  is  also  increasing 
staff  temporarily  as  part  of  an  initiative  to  reduce  the 
City's  property  assessment  backlog  and  is  investing  in  an 
information  technology  initiative  to  improve  customer 
service  and  redirect  staff  time  to  assessing  properties. 

CAPTURE  ALL  TAX  REVENUES 

The  Office  of  Assessor- Recorder's  priniar\  obici-liNe  is  to 
fairly  administer  an  assessment  program  thai  ^apiLircs 
property  taxes  from  changc-of-owiu rslup  iiaiisaLtions 
and  the  issuance  of  new  consiruLiion  pi  i  niiis  1  'm  to 
the  downturn  in  the  real  estate  iiiai  ki  I  ilu  sdlimudl 
commercial  assessment  appeals  has  nKitascJ  M;^niliiaiitl\, 
resulting  in  over  8,000  currently  open  a|^|vals  ^ases  w  wh  an 
estimated  total  value  under  appeal  ol  s  i.s.^  hillKui,  this  :s 
more  than  double  the  value  of  assessment  under  appeal  a 
year  earlier.  In  order  to  cope  with  this  increased  workload, 


Assessment  Roll  History 


2002        2003        2004        200S        2006        2007        2006        2009  2010 


Between  Fiscal  Years  2008-09  and  2009-10.  the  City's 
assessment  roll  increased  despite  statewide  economic 
difficulties.  San  Francisco  was  one  of  only  three  California 
counties  to  experience  positive  roll  growth  of  greater  than 
one  percent. 


the  Department  included  $0.4  million  in  the  budget  lor 
nine  additional  stall  to  assess  |iroperties  and  $(1.7  iiiillion 
lor  additional  legal  ser\  lees  ironi  lhe(  il\  Allonies  's  Office 
for  appeals  cases.  The  I  )eparlnienl  also  will  loais  on 
processing  the  existing  backlog  ol  supplenu  nial  and  escape 
property  assessments  b\  iiKluding  sn.'-'  million  in  the 
budget  for  seven  short-term  proieel  siall.  I'.oth  the  appeals 
and  assessment  backlog  stall  are  liili\  lunded  by  Property 
Tax  revenues  that  uill  be  generated  in  I  is.ai  ^ear  201  1-12. 

IMPROVE  BUSINESS  PROCESSES 
AND  SERVICE  THROUGH 
TECHNOLOGY 

The  Assessoi  i^ioidei  lonliiuies  lo  leverage  miormation 

to  im|Mo\  I  M  I  \  Ki.  t.K  li  \  ei  \  and  iiK  l  ease  i  IIk  ieiK\.  1  )iiring 
fiscal  Ve.n       I    12,  ilu  oIIkc  uiII  improve  lis  internal  IT 
capaeilv  and  |iarlner  wilh  llie  I  )epai  liiu  ill  ol  Icchnology 
to  implenuiil  a  iniiiihei  ol  uleiililieJ  lechnologv 
improveiiieni'-  iiuluding  a  (  oniiniiue  on  I iilormation 
Teehnolo^v   (Oil    ap|M-o\ed  jmoku  lo  siieiigthen  the 
fuiutionalilv  ol  ilu  I  )epailnienl  s  website  lot  residents. 
1  he  iinprovenu  Ills  will  Iree       ihe  .Assessoi  Recorder's 

additional  revenues  that  will  recover  the  cost  ol  the  project 
over  three  years. 


Transfer  Tax  Revenue  History 


2005       2006       2007       2008       2009  2010 

After  declines  m  Fiscal  Years  2007-08  and  2008-09, 
transfer  tax  revenue  rebounded  in  Fiscal  Year  2009-10  and 
IS  projected  to  maintain  this  recovery  in  Fiscal  Year  2010-11. 
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ASSESSOR-RECORDER 


Assessor-Recorder 


Real  Property 


Public  Service, 
Transactions 
and  Exemptions 


Business  Personal 
Property 


Administration 


Recorder 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


Total  Authorized 

130.51 

134  69 

153.67 

18  98 

14% 

Non-operating  Positions  (cap/other) 

0.00 

0.00 

(7.00) 

(700) 

N/A 

Net  Operating  Positions 

130  51 

1 34.69 

146  67 

11  98 

9% 

SOURCES 

Charges  for  Services 

2.971.436 

2.840.000 

3,070,000 

230,000 

8% 

Transfers  In 

809.000 

0 

0 

0 

N/A 

Expenditure  Recovery 

0 

300,000 

0 

(300,000) 

(100%) 

Transfer  Adjustments-Sources 

(809.000) 

0 

0 

0 

N/A 

Use  of  /  (Deposit  to)  Fund  Balance 

(22.747) 

0 

0 

0 

N/A 

General  Fund  Support 

11.464.026 

14.994.324 

17,706,505 

2,712,181 

18% 

Sources  Total 

14  412  715 

18  134  324 

20  776  505 

2  642  181 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

8.965.726 

9.973.109 

1  1,240,588 

1,267,479 

13% 

3.196.081 

3.980.143 

4,658,532 

678.389 

17% 

Overhead 

64.364 

79.324 

62.237 

(17,087) 

(22%) 

Professional  &  Contractual  Services 

793.087 

2,687.338 

2,675.260 

(12.078) 

0% 

Materials  &  Supplies 

75.612 

127.241 

222,000 

94,759 

74% 

Equipment 

125,169 

3.579 

3% 

TraTs^rs^Out^^"^  Departments 

1.200.806 

1.165,579 

1,792,718 

627,139 

54% 

809.000 

0 

0 

0 

N/A 

Transfer  Ad\jstments  Uses 
Trans  er  A  )ustments-Uses 

(809.000) 

0 

0 

N/A 

Uses  -  Operating  Expenditures  Total 

14.303.1  20 

18,1  34.324 

20.776,504 

2.642,180 

15% 

USES  -  PROJECT  EXPENDITURES 

Capital  Projects 

0                    0  N/A 

Uses  -  Project  Expenditures  Total 

109.595 

0 

0 

0 

N/A 

USES  BY  PROGRAM  RECAP 

Personal  Property 

2  .158  4fjl 

2,611.072 

2,870,539 

259,467 

10% 

Real  Property 

5.154.665 

5.941.790 

7,332,038 

1,390,248 

23% 

Recorder 

1.026.879 

1,371,743 

1.565,000 

193.257 

14% 

Technical  Services 

5.005.953 

5,401,736 

7.068,089 

1,666,353 

31% 

Transfer  Tax 

766.757 

2,807,983 

1,940,838 

(867,145) 

(31%) 

Uses  by  Program  Recap  Total 

14.412.715 

18,134.324 

20.776,504 

2.642,180 

15% 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-n 

Target 

2010-11 
Projected 

2011-12 
Target 

REAL  PROPERTY 

Assess  all  taxable  property  within  the  City  and  County  of  San  Francisco 

Value  (in  billions)  of  working  assessment  roll  (Secured  Roll, 
excluding  SBE  Roll) 

$148.64 

$149.00 

$150.00 

$150.00 

Value  of  supplemental  and  escape  assessments  (in  billions) 

$21.55 

$4.15 

$10.37 

$7.00 

Effectively  defend  and  resolve  assessment  appeals 

Number  of  appeals  resolved  in  a  year 

2,526 

3,000 

3,950 

3,500 

RECORDER 

Collect  all  fees  for  recording  of  documents 

Recording  fees 

$2,970,686 

$2,851,000 

$3,250,000 

$3,070,000 
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BOARD  OF  APPEALS 


To  provide  the  public  with  a  final  administrative  review  process  for 
the  issuance,  denial,  suspension  and  revocation  of  City  pernnits  as 
well  as  for  certain  decisions  of  the  Zoning  Adn^iinistrator.  Planning 
Comnnission  and  Historic  Preservation  Comnnission.  Reviews  include 
an  efficient,  fair,  and  expeditious  public  hearing  and  decision-making 
process  before  an  impartial  panel  as  a  last  step  in  the  City's  permit 
issuance  process. 

SERVICES 

The  Board  of  Appeals  provides  the  following  services: 

APPEALS  PROCESSING,  as  required  by  the  Charter, 
provides  information  about  the  appeals  process  is  available 
through  a  variety  of  outlets,  including  the  Internet, 
brochures,  phone,  fax  and  in-person.  Appeals  processing 
includes  duly  noticed  public  hearings  and  timely  decisions 
to  uphold,  overrule  or  modify  departmental  decisions. 

CUSTOMER  SERVICE  includes:  ( 1 )  creating  a  fiiir  and 
impartial  forum  within  which  appeals  may  be  considered 
and  decided;  (2)  satisfying  the  legal  requirements 
surrounding  the  processing  of  appeals  and  providing 
notification  of  public  hearings  on  appeals;  and  (3) 
providing  appropriate  access  to  information  regarding  all 
appeals  and  the  appeal  process. 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

20n-12 

Change  from 

%  Change  from 

Actual 

Original  Budget 

Proposed 

2010-11 

2010-n 

Total  Expenditures 

769,689 

931,631 

925,289 

(6,342) 

(1%) 

Total  FTE 

5 

5 

5 

0 

The  benchmarks  used  by  the  Board  of  Appeals  to  assess 
the  quality  of  its  customer  service  include:  ( 1 )  clearly 
articulated  timelines  for  assigning  hearing  dates;  (2) 
established  briefing  schedules;  (3)  hearing  protocols  that 
create  a  fair  and  accessible  process  allowing  all  parties 
an  equal  opportunity  to  present  their  case.  To  ensure  the 
appeals  process  is  carried  out  in  a  timely  manner,  the 
Board  of  Appeals  also  benchmarks  the  speed  with  which 
the  Board  makes  its  determinations  and  how  quickly 
written  decisions  are  issued. 

For  more  information,  call  (415)  575-6880  or  311;  or  visit 
www.sfgov.org/BOA 
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BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  201 1-12,  the  Board  of  Appeals  is  proposini; 
a  $0.9  million  budget,  which  represents  a  one  percent 
decrease  from  the  Fiscal  Year  2010-1 1  budget.  This  change 
is  wholly  due  to  a  decrease  in  citwidc  overhead  costs. 

As  a  result  of  the  economic  downturn  that  began  in  2008, 
the  Board  of  Appeals  saw  a  decline  in  permit  \()lume 
in  Fiscal  Year  2009-10,  which  continued  in  1  is.  jl  \\.\n 
2010-11.  In  Fiscal  Year  201 1-12,  the  Dcparlmcnt  cxpcvls 
the  volume  to  increase  as  the  economx  iwov  l  i  s. 

The  Department  continues  to  fine-tune  lis  appeals- 
processing  procedures  through  rules  re\  ision  and  stall 
training  to  improve  service  quality  and  the  tmuK 
adjudication  of  appeals.  In  addition,  the  board  u  ill 
translate  educational  materials  into  languages  other  than 
English  in  order  to  improve  access  to  its  services. 


REVENUE  CHANGES 

The  majoritv  ol  appeals  likd  w  ith  the  lioanl  foeus 
on  land  use  disjnites  arising  out  ot  [Hrniits  and  other 
determinations  issLied  In  the  (  ii\  i'laninng  I  )eparlment 
and  1  )epartineiit  ol  lUiileliiig  1  nspei.  t loii.  I  )ue  to  an 
ongoing  ek\liiie  111  the  iiunilierol  permit  applications 
being  liled  throughout  the  (  it\,  the  \(iliinie  ol  permit 
appeals  has  dropped.  In  I  is.al  ^ear  2(1 1  1    12.  as  the 
eeononn  begins  to  show  signs  ol  improvement,  the  appeal 
volume  w  ill  iiurease. 

The  board  s  budget  is  deri\ed  primarih  from  surcharges 

pl.ieeii  on  permit  applications  and  Ironi  lees  paiel  by 
iiidiMduals  and  businesses  tiling  appeals.  1  iling  Ice  revenue 
IS  proieeted  to  .onie  in  at  oi  aboNe  the  laigel  in  i  iseal 
^ear  2()ll)-l  I:  howexer,  the  utWMUe  de.uase  in  permit 
applications  Lonlinues  to  ^ause  tiu  iioaid  lo  (.       i  leiue  a 
shortfall  in  sLirJiargc  re\ eiuie.  As  r.     lu        ut\  law,  the 
Board  s  sLirJiarges  will  be  adiiisic  J  l,u  I  is.al  Year  201  1-12 
to  produee  re\enue  sullieient  loo)\ei  opei  at mg  expen.ses. 


Pecentage  of  On-Time  Decisions 


Number  of  Appeals  Filed 

1 1 1 1 


2004  2005 


>008  2009  2010 


2004         2005  2006 


The  Board  has  a  high  rate  of  releasing  written  decisions 
within  15  days  of  final  action. 


The  number  of  appeals  filed  has  fluctuated  with  the 
economy. 
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BOARD  OF  APPEALS 


Board  Members 


Department  Head 


Legal  Assistance 

Administration 
&  Finance 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 

Total  Authorized 

ODD 

0 

Net  Operating  Positions 

5.00 

5.00 

500 

000 

SOURCES 

Charges  for  Services 

773,598 

 931  631  ' 

'  325  289 

(6.342 

(1%) 

General  Fund  Support 

(3.909) 

0 

0 

0 

N/A 

Sources  Total 

769.689 

931.631 

925.289 

(6.342 

(1%) 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

357.353 

371.002 

380.259 

9.257 

2% 

Fringe  Benefits 

32.040  18% 

Overhead 

36.928 

45.121 

0 

(45.121 

(100%) 

Professional  &  Contractual  Services 

26.753 

47.192 

47.192 

0 

0 

Materials  &  Supplies 

2.059 

9.398 

9.398 

0 

0 

Services  of  Other  Departments 

178.437 

280.491 

277.973 

(2.518 

(1%) 

Uses  -  Operating  Expenditures  Total 

769.689 

931.631 

925.289 

(6.342 

(1%) 

USES  BY  PROGRAM  RECAP 

Appeals  Processing 

7b9,b8y 

931.631 

925.289 

(6,342 

(1%) 

Uses  by  Program  Recap  Total 

769.689 

931.631 

925.289 

(6.342 

(1%) 
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PERFORMANCE  MEASURES 


2009-10 

2010-n 

2010-n 

2011-12 

Actual 

Target 

Projected 

Target 

APPEALS  PROCESSING 

Provide  a  fair  and  efficient  administrative  appeals  process  to  the  public 

Percentage  of  cases  decided  within  75  days  of  filing 

74% 

70% 

65% 

70% 

Percentage  of  written  decisions  released  within  1  5  days  of  final 

100% 

97% 

97% 

97% 
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BOARD  OF  SUPERVISORS 


The  Board  of  Supervisors  responds  to  the  needs  of  the  people  of  the 
City  and  County  of  San  Francisco,  establishes  city  policies,  and 
adopts  legislation. 

SERVICES 


The  Board  of  Supervisors  is  the  legislative  branch  of 
San  Francisco  government.  There  are  1 1  members,  each 
elected  to  represent  a  district  on  a  non-partisan  basis.  The 
Board  of  Supervisors  is  responsible  for  adopting  the  City's 
budget,  appropriating  funds,  approving  City  laws  and 
establishing  policies  and  procedures  to  improve  the  overall 
quality  of  life  in  San  Francisco.  Each  Supervisor  is  staffed 
by  Legislative  Aides.  The  Board  of  Supervisors  provides 
constituent  services  in  order  to  respond  to  residents' 
concerns  and  ensure  local  government  is  working  for  the 
people  it  serves.  In  addition,  the  Board  of  Supervisors 
appoints  the  position  of  Clerk  of  the  Board,  who  is  the 
steward  of  the  Board's  legislative  record  and  manages  the 
following  programs: 

ASSESSMENT  APPEALS  BOARD  is  an  independent 
agency  that  adjudicates  disputes  between  the  Office  of  the 
Assessor-Recorder  and  property  owners.  It  is  the  duty  of 
the  Assessment  Appeals  Board  to  equalize  the  valuation 
of  the  taxable  property  within  the  City  and  County  of  San 
Francisco  for  the  purpose  of  taxation. 

THE  SUNSHINE  ORDINANCE  TASK  FORCE  advises 
the  Board  of  Supervisors  and  provides  information  to 
other  City  departments  on  appropriate  ways  in  which 
to  implement  the  Sunshine  Ordinance  (Chapter  67  of 
the  Administrative  Code)  to  ensure  that  deliberations 
of  commissions,  boards,  councils  and  other  agencies  of 
the  City  are  conducted  before  the  people  and  that  City 
operations  are  open  to  the  public's  review. 


OFFICE  OF  THE  BUDGET  AND  LEGISLATIVE 
ANALYST  provides  independent  fiscal  and  policy 
analyses,  special  studies  and  management  audit  reports 
on  City  departments  and  programs  for  the  Board  of 
Supervisors. 

YOUTH  COMMISSION  is  a  body  of  17  San  Franciscans 
between  the  ages  of  12  and  23,  responsible  for  advising  the 
Board  of  Supervisors  and  the  Mayor  on  policies  and  laws 
related  to  young  people.  The  Youth  Commission  is  also 
charged  with  providing  comment  and  recommendation  on 
all  proposed  laws  that  would  primarily  affect  youth  before 
the  Board  of  Supervisors  takes  final  action. 

LOCAL  AGENCY  FORMATION  COMMISSION 
(LAFCO)  reviews  and  approves  jurisdictional  boundary 
changes  including  annexations  and  detachments  of 
territory  and  special  districts,  incorporations  of  new  cities, 
formations  of  new  special  districts,  and  consolidations, 
mergers  and  dissolutions  of  existing  districts.  LAFCo  plays 
an  advisory  role  for  the  Community  Choice  Aggregation 
(CCA)  energy  program.  The  Board  of  Supervisors 
established  the  CCA  to  implement  a  program  to  purchase 
electrical  power  directly  for  the  citizens  of  the  City  and 
County  of  San  Francisco  and  to  accelerate  the  adoption 
of  renewable  energy,  conservation  and  energy  efficiency 
programs. 

For  more  information,  call  (415)  554-5184  or  311;  or  visit 
www.sfbos.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-n 

Total  Expenditures 

10,298,883 

10,483,061 

10,834,856 

351,795 

3% 

Total  PTE 

63 

62 

63 

1  1% 
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BUDGET  ISSUES  AND  DETAILS 


The  proposed  budget  for  the  Board  of  Supervisors  in  Fisc.il 
Year  201 1-12  is  $10.8  million  which  reflects  an  increase  of 
three  percent  over  the  prior  year  budget  of  $10.5  million. 
The  growth  is  the  result  of  the  increased  cost  of  salaries 
and  benefits. 

To  assist  with  closing  the  budget  deficit,  the  Office  of  the 
Clerk  of  the  Board  has  reduced  its  advertising  costs  by 
revising  requirements  and  publishing  online  instead  of 
in  print.  In  addition,  the  Assessment  Appeals  Board  is 
projecting  revenue  growth  as  a  result  ol  the  i-oniinued 
increase  in  property  tax  appeals. 

MAINTAINING  CORE 
FUNCTIONS 

The  Charter  requires  the  Board  of  Supcr\  isors  to  pro\  ide 
direct  services  that  support  open  aiul  parliLipalorv 
government.  The  Office  ot  tlu  (  W  \  kn\  tlu  lM)ard  through 
prudent  budgeting  and  optimal  use  ol  as  ailabic  resources  has 


eontniucd  to  piox  idc  i]ualit\  scr\  ice  while  absorbing  various 
neu  serv  iLes.  in  I  is.al  Year  2n  1  1  -  1 2,  the  ( lerk's  ( )flKe  will 
stafi  a  more  rolnisi  lie\enue  bond  0\ei  sii;ht  (  (iinmiltee,  as 
well  as  a  ncwK  Lrealed        (  olk;ue  SeleU  (  oniniillee. 

The  Clerk's  Ofli.e  is  also  responsible  loi  adniinisiering 
the  RedistriLtinu  lask  foi\e.  I  he  (  lei  k  s  Ollue  continues 
to  expand  websiic.  La|\ibililies,  and  m  adclition  to  posting 
increased  notues  and  all  ad\  isor\  bodies  online,  w  ill  soon 
launch  an  expanded  \ersioii  ol  I  ei;istai,  a  proi^ram  that 
will  allow  the  publK  to  seai  Ji  lor  and  a. .ess  legislation  on 
the  internet.  I  his  \ear  the  (  U  rk  s  ( )||ke  w  ill  also  initiate 
the  plannini;  process  lo  create  a  new  reonds  inana^ement 
system,  wliiJi  will  iinoUe  .oiuertiiii:  ihoiis.mds  ol  boxes 
of  w  ritten  doeuments  as  well  as  ten  \ears  ol  audio  tapes 
into  a  new,  digital  format. 

Beginnini;  in  Septeiiibei,  llu  Hoard  ol  Super\  isois  \mII 
reloeate  lor  six  ineelin-s  \Nlnle  iluii  Ji.iinbu  is  niodilied 
for  American  Disabilities  Au  lADAi  a.i.essibility. 


Appeals  Filed 


Legislation  and  Hearings 
Processed 


2006    2007    2008    2009     2010  2011 


2006    2007    2008    2009    2010  2011 


Fiscal  Year 

With  the  ongoing  mortgage  crisis,  foreclosures,  and 
subsequent  decline  of  residential  property  values,  coupled 
with  the  rise  in  vacancy  rates  affecting  commercial  properties, 
the  Assessment  Appeals  Board  has  seen  a  dramatic  increase 
in  the  number  of  appeals  filed  in  the  past  two  years. 


Fiscal  Year 

Pieces  of  legislation  (ordinances,  resolutions,  motions).  Charter 
Amendments,  and  Hearings  processed  declined  in  2011. 
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BOARD  OF  SUPERVISORS 


Legislative  Aides 


Budget/Legislative 
Analyst 


Assessment  Appeals 
Board 


Mennbers,  Board  of 
Supervisors 


Department  Head  III 
Clerk  of  the  Board 


Executive  Assistant 


Youth  Commission 


Administration  & 
Finance 


LAFCo/PUCBROC 


Records 
Management 


Information 
Technology 


Sunshine  Ord, 
Task  Force 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


65.42 

Non-opersting  Positions  (cap/other) 

(2.00) 

(2.00) 

(2,00) 

0  00 

0 

Net  Operating  Positions 

63  42 

62.01 

62  70 

069 

n 

SOURCES 

Charges  for  Services 

245.129 

310.250 

390.250 

80.000 

26% 

Expenditure  Recovery 

280,625 

195.000 

167.617 

(27.383) 

(14%) 

General  Fund  Support 

9.773.129 

9.977.811 

10.276.989 

299.178 

3% 

Sources  Total 

10.298.883 

10.483.061 

10.834.856 

351.795 

3% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

5.377.775 

5.311,289 

5.478.921 

167.632 

3% 

Fringe  Benefits 

1.744.462 

1.998.389 

2.221.461 

223.072 

11% 

Professional  &  Contractual  Services 

2.961.543 

2,921.526 

2.848.818 

(72.708) 

(2%) 

Materials  &  Supplies 

26.674 

31.306 

73.915 

42.609 

N/A 

Equipment 

0 

0 

7.088 

7.088 

N/A 

188.429 

220.551 

204.653 

(15.898) 

(7%) 

Uses  -  Operating  Expenditures  Total 

10.298.883 

10.483,061 

10.834.856 

351.795 

3% 

USES  BY  PROGRAM  RECAP 

Board  -  Legislative  Analysis 

2,20J,249 

2,050,000 

2  050.000 

0 

Board  Of  Supervisor 

4.561.524 

4.857,672 

5.004.628 

146.956 

3% 

Children's  Baseline 

152.245 

159,683 

170.182 

10.499 

7% 

Clerk  Of  The  Board 

3.307.681 

3.414.876 

3.610.046 

195.170 

6% 

Local  Agency  Formation 

74.184 

830 

0 

(830) 

(100%) 

Uses  by  Program  Recap  Total 

10.298.883 

10.483.061 

1  

10.834.856 

351.795 

3% 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-11 
Target 

2010-11 
Projected 

2011-12 
Target 

BOARD  -  LEGISLATIVE  NOTICING  REQUIREMENTS 

Provide  response  and  support  to  the  Board,  Committees,  Commissions  and  Task  Force,  other  department/agencies  and  general  public  on  legislative  or  policy 
related  matters. 

Percentage  of  Board  or  Committee  meeting  agendas  posted  on 
website  at  least  72  hours  prior  to  meeting 

100% 

100% 

100% 

100% 

Percentage  of  Board  or  Committee  meeting  agendas  continued 
due  to  improper  notice  and/or  missed  publication  within  required 
timeframes 

0.00% 

0.74% 

0.00% 

Percentage  of  Board  or  Committee  legislative  items  continued 

0.00% 

0.09% 

0.00% 

due  to  improper  notice  and/or  missed  publication  within  required 
timeframes 

CLERK  OF  THE  BOARD  

Provide  response  and  support  to  the  Board  of  Supervisors,  Committee,  Commissions,  Task  Force,  other  departments/agencies  and  general  public  on  legislative  or 

policy  related  matters.  

Percentage  of  written,  electronic  public  records  and  telephone  100%  90%  90%  90% 

requests  answered  within  established  time  frame 


DFPARTMFNT  Rl  inr^FT-,  ROARn  OF      lPFR\/|c;nRc;  IIR 


BUILDING  INSPECTION 


To  safeguard  the  life  and  property  of  the  citizens  of  San  Francisco 
by  enforcing  the  City's  building,  housing,  plunobing,  electrical  and 
mechanical  codes,  and  the  disability  access  regulations. 

SERVICES 


The  Department  of  Building  Inspection  (DBI)  provides  the 
following  services: 

PERMIT  SERVICES  is  responsible  for  the  collection  of 
fees  associated  with  permits,  over-the-counter  permit  plan 
check  and  issuance,  coordination  of  submitted  permit 
applications,  final  approval,  and  technical  services  to 
ensure  that  proposed  construction  work  meets  all  code 
safety  requirements.  This  process  is  performed  in  a  timely, 
professional,  and  courteous  manner. 


INSPECTION  SERVICES  is  responsible  for  inspecting 
buildings,  structures,  and  sites  within  the  City  for 
compliance  with  applicable  laws  regulating  construction, 
quality  of  materials,  use  of  occupancy,  location  and 
maintenance. 

ADMINISTRATIVE  SERVICES  consists  of  the  Legislative 
and  Communications  Unit,  Support  Services,  Records 
Management,  Financial  Services,  Management  Information 
Services,  Information  Technology  Project  Management, 
and  Personnel  and  Payroll  Services. 

For  more  information,  call  (415)  558-6088  or  311;  or  visit 
www.sfdbi.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

37,732,559 

44,004,000 

48,911,896 

4,907,896 

11% 

Total  FTE 

205 

227 

245 

17 

8% 
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BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  201 1-12,  Buildini^  Inspection  proposes  a 
$48.9  million  budget,  which  represents  an  1 1  percent 
increase  from  the  Fiscal  Year  2010-1  1  budget.  This  increase 
is  driven  by  increased  labor  costs  and  overhead  costs 
associated  with  increasing  permit  volumes. 

CONSTRUCTION  INDUSTRY 
BEGINS  TO  RECOVER 

The  Department  of  HuildinL;  liis[H\li(>n  i  DBI)  receives 
the  vast  mcuoriu  ol  its  liiiiJini;  lioni  kcs  and  permits 
associated  with  i^onsiruclion  ol  resuk  iitial  and  commercial 
properties.  As  a  result,  its  annual  re\ciuk  s  arc  tied  >.loscl\ 
to  the  number  and  valuation  of  constriuiion  [ikikxIs  in 
the  City. 

Beginning  in  Fiscal  Year  2009-10,  DBI  began  to  see  a  recovers 
from  the  recession  in  the  construction  induslr\  and  war  end 
revenues  were  1!  percenl  grcatci  lliaii  buducitd  pimui  iK 
due  to  multi-year  intcrg()\crniiu  iilal  a;.;ive  nu  Ills  \U  H  s 
plan  review  and  inspection  scr\  m.  s  and  iiKre.iscd  rc\cnuc 
from  Apartment/Rental  I  nit  IImkI  1  kuisdee.  The  MOUs 
are  with  the  Transba\  loini  I'.iwu  s  Uo.nd  lor  the  Transbay 
Terminal,  the  San  i  ranusoi  I'lihlu  I  tiliiiLs(  oinniission 
for  the  neu  oIIkc  Innldmi:  at  '^J'--  <  .olJui  (        tlu  I'ort  of 
San  Francisa)  lor  ihc  l.\ploialonLini  and  tin.  I  iv.isluc  Island 
Development  Authority. 

In  Fiscal  Year  2010-1 1,  revenue  projections  show  a  1 
percent  increase  over  the  Fiscal  Year  2009-10  actuals.  The 
Fiscal  Year  201 1-12  budget  assumes  the  slow  upward  trend 
will  continue. 


ENSURING  SAFETY  OF  VACANT 
AND  ABANDONED  BUILDINGS 

The  goal  of  the  Xacant/Abandoncd  building  ordinaiKc  is 
to  identify  vacant  and  abandoned  Iniildings,  work  u  ith 
property  owners  to  bring  blighied  [Mnperties  u|^  to  code 
as  quickly  as  possible,  and  to  return  these  Iniildings  to 
productive  housing  and  other  beneficial  uses.  More  than 
400  property  owners  and  banks/financial  insiitutmns  ha\e 
come  forward  either  to  register  properties  still  \  aeant,  or 
obtain  required  permits  to  restore  the  property. 

IMPROVING  CITYWIDE 
EFFICIENCY  THROUGH  THE 
PERMIT  TRACKING  SYSTEM 

DBI  and  the  Planning  Department  continue  to  work  on 
development  of  the  citywide  Permit  Tracking  System.  This 
new  system  is  designed  to  tightly  integrate  the  permitting 
and  project  planning  functions  between  DBI  and  Planning, 
initially  with  existing  permits  being  available  for  other 
city  departments  currently  using  the  system  developed 


b\  DBI.  In  the  future,  all  cit)-  departments  will  be  able  to 
expand  their  [XTinitting  and  Irackini;  tapahilities  using  the 
o.re  sxsteiii  iiiainlained  In  DBI  to  allou  bet  ter  ut  \  uide 
Loordination  and  aLi.ess  to  iiilorniatioii.  SeleUion  ol  (he 
vendor  is  scheduled  to  ...an  in  Ma\  i  with  a  multi-year 
implementation  sehedule.  1  )BI  has  iinesled  million 
into  this  s\  stem  and  eonlmues  to  collect  a  lee  for  the  on- 
going maintenaiKe  ol  the  s\  siem. 

PREPARING  FOR  AN  EARTHQUAKE 

1  )B!'s  (  onimunit\  Aaion  I'lan  lor  SeisniK  Saletv  ((  ABSS) 
proicet        ides  a  [Man  <.l  aaion  to  lediue  earthquake  risks, 
iiKkulini;  iwoniiiKiidations  to  piwxnt  tiamage  in  existing 
huildin^s  and  iiiipKue  post  eai  tiu|uake  repair  guidelines 
til  e\|H  Jitt  Koivei  \.  Ill  I  )eLeiiilH  I  Jn  III,  at  the  coHclusion 
ol  inou  than  iwo  \eais  n\  iin (, si i-at ions  and  analyses, 
lour  niaioi  reports  weu  issiud  w  itli  re(.ommendations 
and  supporting  teLhnu.il  dckumeiitalion  ineluding 
the  i st.ihlishnieiit  ol  a  inandatorv  relrolitting  program 
to  siien;;ilien  iii-liK  uilnerahle  s,,|i-siorN  Iniildings. 
All  ie..Mnniuul,iti..iisai.  iindei  reMeu  In  the  City's 
ne\s  l\  -estalilislKLl  I  arthquake  Salet\  Implementation 
C  ^ommiltee.  \\  hen  iinpli  nieiited  In  polk  \  makers,  ( :,'\PSS' 
recommendations  will  help  San  I  ranus^i  niimmi/e  the 
number  ol  iniuries  aiul  |Mopert\  damage  from  a  major 
eariht|uak(. ,  and  prep. ire  the  (  it\  to  recover  more  quickly 
Irom  the  unpredktaiile  c<insn|ueiKes  resulting  from  a 
natural  disaster. 

IMPROVING  CUSTOMER  SERVICES 

San  Francisco  Permit  Center  Renovation 

Ilk  nuilti  ^.,11  KiiKklelingof  the  San  iranuseo  Permit 
(  ciiiLi  ai  I'x-i,  Missicn  .nniiiuies.  I  he  Ith  lloor  was 
completed  in  Maul)  Jn|(i  and  Rccids  Management  was 
relocated.  In  additiim,  ollicc  s|\icc  was  made  available  to 
the  l  ire  1  )epartment,  tlu  I'uhik  I  tilitk  s  (  ommission,  the 
.Municipal  I  ransportatKHi  Agenc\  and  the  1  )epartment 
of  Public  Works.  All  DBI  stafi  (except  Management 
Inlormation  Ser\  icesi  are  now  located  at  single  location 
at  l(i(il)  Mision  Mrici,  therein-  centralizing  operations  in 
one  building.  Ilk  I  iscal  Year  2'i  I  I    1  2  budget  includes 
funding  for  reimklc  hnu  ilic  remaining  lloors  to  make  them 
customer  fricndh  and  improve  ergonomics  for  staff 

Interactive  Voice  Response  System 

In  Fiscal  Year  2010-1 1,  the  Department  implemented  an 
interactive  voice  response  inspection  scheduling  system. 
It  provides  customers  with  secure  24x7  real  time  phone 
access  to  schedule  inspections  and  obtain  inspection 
results.  It  also  allows  inspectors  to  post  inspection  results 
via  telephone,  and  enables  two-way  voice  messaging 


118    MAYOR'S  PROPOSED  BUDGET  2011-12 


between  inspectors  and  customers.  The  system  provides 
access  to  customers  in  English,  Spanish  and  Cantonese. 

Customer  Flow  and  Queue  Management 

The  Department  will  implement  a  customer  queuing 
system  this  fiscal  year.  It  guides  customers  through 
the  building  permit  process  including  intake,  permit 
submittal,  plan  review  and  records  request  processes 
with  greater  efficiency.  The  system  involves  various 
departments  including  the  Planning  Department, 
Public  Utilities  Commission,  the  Department  of  Public 
Works,  the  Municipal  Transportation  Agency,  and  the 
Fire  Department.  It  will  provide  management  with 


Inspections  Performed 


150000  r 


2004   2005  2006   2007   2008  2009  2010 

Fiscal  Year 


The  number  of  inspections  continues  to  be  lower  than  in  the 
past  years  due  to  a  large  number  of  permits  being  cancelled 
or  withdrawn  as  a  result  of  the  slow  economy. 


performance  reports  on  work  flow  checkpoints  and  offer 
self-help  kiosks  for  customer  convenience. 

Development  Fee  Collection  Unit 

Effective  July  1,  2010,  DBI  became  responsible  for 
issuing  reports  to  the  project  sponsors  and  the  public 
on  development  fees  associated  with  a  project  in  order 
to  improve  transparency.  The  collection  of  impact  fees 
was  relocated  to  DBI  along  with  ensuring  that  all  fees 
are  paid  prior  to  certificates  of  occupancy.  In  addition, 
DBI  is  responsible  for  ensuring  in-lieu  improvements  are 
completed  such  as  parks  and  offsite  below  market  rate 
housing. 


Construction  Valuation 

3.0  r 


2004     2005     2006     2007     2008    2009  2010 


Fiscal  Year 

The  construction  valuation  for  issued  permits,  exclusive  of 
refunds,  for  Fiscal  Year  2009-10  was  less  than  Fiscal  Year 
2008-09.  For  the  first  7  months  of  Fiscal  Year  2010-1T 
there  is  renewed  activity  and  the  construction  valuation 
shows  an  increase  year  over  year.  The  valuation  excludes 
certain  large  projects,  such  as  the  Transbay  Terminal, 
Exploratorium  and  PUC  Headquarters. 
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BUILDING  INSPECTION 


Building  Inspection 
Connmission 

I 


Executive 


Permit  Services 


Adnninistration 
Services 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

20n-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-n 

AUTHORIZED  POSITIONS 

Total  Authorized 

209.05 

228.39 

244.88 

16.49 

7% 

Non-operating  Positions  (cap/other) 

(4.00) 

(0.92) 

0.00 

0.92 

(100%) 

Net  Operating  Positions 

205.05 

227.47 

244.88 

17.41 

8% 

SOURCES 

Licenses  &  Fines 

6.573,823 

6,099,090 

6,562.601 

463.511 

8% 

Use  of  Money  or  Property 

200.347 

316,738 

252,152 

(64,586) 

(20%) 

Charges  for  Services 

38.887.151 

37,448,292 

41,690,450 

4,242,158 

11% 

Transfers  In 

2,648.251 

2,002,270 

4,486,938 

2,484,668 

N/A 

Expenditure  Recovery 

171,954 

139,880 

169,755 

29,875 

21% 

Transfer  Adjustments-Sources 

(2,648.251) 

(2,002,270) 

(4,486,938) 

(2,484,668) 

N/A 

Use  of  /  (Deposit  to)  Fund  Balance 

(8.100,716) 

0 

236,938 

236,938 

N/A 

Sources  Total 

37.732.559 

44.004.000 

48.911,896 

4.907.896 

11% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

20,173,698 

20,993.493 

22.587.056 

1.593,563 

8% 

8  530  1 56 

Overhead 

0 

550.921 

742.252 

191,331 

35% 

Professional  &  Contractual  Services 

983,530 

3,724,923 

4.705.577 

980,654 

26% 

Aid  Assistance  /  Grants 

358,758 

1 ,466,436 

1,561,535 

95,099 

6% 

Materials  &  Supplies 

1,510.598 

1 ,184,046 

(326.552) 

(22%) 

Equipment 

86,437 

79,000 

0 

(79.000) 

(100%) 

Services  of  Other  Departments 

6,712,526 

7.148,463 

7,018,661 

(129,802) 

(2%) 

Transfers  Out 

3,303,152 

2,002,270 

4,486,938 

2,484,668 

N/A 

Transfer  Adjustments-Uses 

(2,648,251) 

(2,002,270) 

(4,486,938) 

(2,484,668) 

N/A 

Uses  -  Operating  Expenditures  Total 

36.950.168 

44,004,000 

47.911.896 

3.907.896 

9% 

USES  -  PROJECT  EXPENDITURES 

Capital  Projects 

782,391 

0 

1 .000,000 

1.000,000 

N/A 

Uses  -  Project  Expenditures  Total 

782.391 

0 

1.000.000 

1.000.000 

N/A 

USES  BY  PROGRAM  RECAP 

Administration/Support  Services 

10.084,470 

12.886.642 

15.987.010 

3.100.368 

24% 

Housing  Inspection/Code  Enforcement  Svcs 

5.450,079 

7.291.661 

7,678.239 

386.578 

5% 

Inspection  Services 

12,596,760 

14,671.742 

15.053,023 

381.281 

3% 

Plan  Review  Services 

9,601,250 

9.153.955 

10,193.624 

1.039.669 

11% 

Uses  by  Program  Recap  Total 

37,732.559 

44.004.000 

48.911.896 

4,907,896 

11% 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-11 
Target 

2010-11 
Projected 

2011-12 
Target 

DBI  -  INSPECTION  SERVICES 

mprove  Code  Enforcement 

Percentage  of  Life  Hazards  or  Lack  of  Heat  Complaints  Responded 
to  Within  One  Business  Day 

96% 

100% 

100% 

100% 

mprove  Construction  Inspection  Response  Time 

Percentage  of  Customer-Requested  Inspections  Completed 
Within  Two  Business  Days  of  Requested  Date 

97% 

90% 

90% 

90% 

DBI -PLAN  REVIEW  SERVICES 

mprove  Plan  Review  Turnaround  Time 

Percentage  of  Site  Permit  Applications  Reviewed  Within  14  76%  90%  90%  90% 

Calendar  Days 
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CHILD  SUPPORT  SERVICES 


To  empower  parents  to  provide  economic  and  medical  support  for 
their  children,  thereby  contributing  to  the  well-being  of  families  and 
children. 

SERVICES 

The  San  Francisco  Department  of  Child  Support  Services 
(CSS)  includes  the  following  programs  and  services: 

CHILD  SUPPORT  puts  the  security  of  children  above  all 
else,  based  on  the  legal  duty  of  both  parents  to  provide 
financial  support  for  their  child. 

The  Child  Support  Program  services  include: 

•  Locating  parents  and  establishing  paternity. 

•  Requesting  and  modifying  child  and  medical  support 
orders  through  the  court. 

•  Establishing  and  enforcing  child  support  orders. 

•  Outreach  to  the  local  community  to  increase  knowledge 
and  understanding  of  the  child  support  program. 

•  Technical  assistance  and  programmatic  support  to 
the  State  Department  of  Child  Support  Services  and 


BUDGET  DATA  SUMMARY 


2009-10 

2010-11 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-n 

Total  Expenditures 

14,831,990 

14,491,493 

13,206,282 

(1,285,211)  (9%) 

Total  FTE 

117 

110 

94 

(16) 

(14%) 

numerous  local  child  support  agencies  of  various 
counties.  Services  include: 

■  Providing  on-going  education,  training  and  technical 
support  regarding  changes  to  the  case  management 
software  application. 

■  Providing  analysis,  design  and  testing  changes 
needed  for  the  case  management  application  as 
mandated  by  state  and  federal  law. 

■  Providing  technical  expertise  regarding  the  Child 
Support  Enforcement  automated  system  and 
technical  guidance  for  the  development  of  training 
materials  and  the  testing  of  new  system  functionality. 

For  more  information,  call  (415)  356-2700  or  311;  or  visit 
wTvw.  sf gov.org/D  CSS 
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BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  201 1-12,  CSS  proposes  a  $13.2  million 
budget,  which  is  a  $1.3  million  (nine  percent)  decrease 
from  Fiscal  Year  2010-1 1.  This  decrease  is  caused  by 
declining  revenue  from  state  and  federal  sources.  The 
Department  was  able  lo  alisdi  b  ihis  rcdiKtion  lari^cK 
through  staffing  cfliuciKics  aiui  rcduLcd  ovcrlicad  losIs. 
The  Department  was  also  able  lo  absorb  increased  salar\' 
and  benefits  costs. 

PRIORITIZING  DIRECT  SERVICES 

For  Fiscal  Year  201 1-12,  C;SS  defunded  seven  vacant 
positions  and  deleted  four  additional  vacant  positions  to 
absorb  increased  salary  and  benefit  costs.  The  Department 
will  continue  to  reduce  program  overhead  costs  while 
maintaining  direct  services.  Proactive  planning  iiKliides: 
renegotiating  pricing  of  professional  scr\  i^es,  rental  leases, 
materials  and  supplies  and  discrctioiiarx  work  orders.  1  lu 
Department  also  continues  lo  ensure  thai  its  adininisHatuc 
salary  and  fringe  costs  remain  under  sc\eii  percent  ol 
overall  child  support  program  expenses. 

PUTTING  THE  NEEDS  OF 
PARENTS  FIRST  THROUGH 
EFFECTIVE  COMMUNICATION 

Communication  is  the  i.ornersione  upon  whuh  ( 
initiatives  are  built.  B\  i.arelLill\  listeiiini;  to  Lusioniers 
issues  and  objectives,  CSS  designed  and  im|MenK  ntei.1 
a  customized  strategy  to  meet  client  Lhallenues  and 
obligations  entailed  with  providing  lor  then  Juldien. 

Open  communication  ensures  that  Jients  aie  laimliar 
with  the  status  of  their  accounts  aiul  that  thi  hLpartiiuni 
is  sensitive  to  the  urgency  ol  theu  e\«il\  mi;  needs  and 
priorities.  This  union  of  ideas  and  sokii  loiis  assures  that 
clients'  individual  needs  are  addressed  sw  iltK,  and  that  a 
partnership  based  upon  aceessiliilit\ ,  res)^onsi\ eiu  ss  and 
trust  is  established  early  in  relationships  \Mth  Jienis. 

PROVIDING  FREE  SERVICES 
TO  ALL 

All  San  Francisco  families  have  access  to  free  child  support 
services,  which  include:  1)  assistance  with  locating  non- 
custodial parents;  2)  confirming  paternity;  3)  establishing 
and  enforcing  child  support  and  medical  support  orders; 
and  4)  collecting  and  distributing  payments.  Many  parents 
are  unaware  of  CSS  services  at  a  time  when  making  every 
dollar  count  is  essential  to  the  financial  stability  of  the 
family.  Child  support  helps  parents  avoid  the  high  cost  of 
private  attorney  fees.  The  Department  is  reaching  out  to 
the  San  Francisco  Superior  Court,  community  newspapers, 
pre-schools  and  many  family  services  agencies  to  get  the 
word  out. 


PARTNERING  WITH 
WORKFORCE  DEVELOPMENT 
TO  REDUCE  BARRIERS  TO 
EMPLOYMENT  FOR  NON- 
CUSTODIAL PARENTS 

job  Supi^orl  IS  a  Lollaborati\e  pio-ram  between  (3S  and 
the  (MiKe  ol  1  .ononik  and  Worklor.e  1  )e\elopment. 
b\  workini;  Io;4ethei,  these  two  ^  ii\  ai;eiKies  work  to 
iiKieasi  the  likelihood  ol  a  [xuenl  obtaining  eniploN  inenl 
and  nieelmi;  his    hei  Juki  sufiport  obligation.  As  part 
of  the  eollaboralive,  (  ss  sta\s  the  enl(u\enient  ol  past 
due  support,  releases  an\  suspension  on  the  partieipant's 
lueiise,  and  .oiuhuts  a  rev  lew  ol  the  |\nt  k  ipant's  eurrent 
supi^ort  obligalion  and  ainais  lu|uidatioii  |\i\'incnl  for  a 
determination  ol  nioililkation.  Ilu  t)|lKeol  f  eonomic 
and  Worklor.e  1  )e\elo(Mnent  and  its  ( )ne  Mop  Clareer 
1  ink  (  enters  pro\  ide  pro;.;rani  pai  lu  i|Mnls  w  ith  access 
lo  eniplo\  inenl  iesoui\es,  woi  k  rcidmess  evaluations, 
eiiipku  nieiil  training  programs,  up  to  date  |ob  listings, 
and  eniploNinent  related  workshops  (resume/cover 
building,  interview  techniques,  etc. ). 

I  Ik  lob  Support  Program  was  developed  in  early  2010. 
In  Its  taiK  siains,  |..h  Supi^ori  opi  rated  out  of  a  single 
t  iiu  sto|^  (  am  r  I  ink  (  <,  niei  and  maintained  a  very 
sm.iil  luimbei  ol  |\irtiupanls.  .\s  wc.rd  spread,  the 
progr.im  swiUU  grew  m  si/c.  ailtling  ,m  average  of  20  new 
[Ml  iK  ip.mis  pe  I  monih.  lod.i\,  lob  Support  operates 
oLii  ol  ,ill  ol  I  In  (  ii\  s  ( )iu  si,,p  (  c  niers  and  reports  a 
hi-h  r.iu  ol  siu.tss.  sumss  iiiuk  i  the  program  occurs 
w  Ik  n  ,1  pat  1 K  ip.ini  obi.iins  ;^ainlul  em|ilovment  and  his/ 
iKr  Juki  suppoii  obligaiion  is  modilied  to  lelleU  their 
LLirreiii  ,ibilit\  to  |\i\.  lo  date  ,  17  percent  ol  all  participants 
enrolled  m  the  prouram  have  sLKeesslully  completed  the 
(irogram  within  si\  months. 

BRINGING  ONSITE  SERVICES  TO 
INCARCERATED  PARENTS 

The  kill  ( )utreaJi  I'ro-ram  w,is  uciied  lo  idenlify 
incarcerated  parents  w  Ik  i  h,iv  e  i  ipeii  Juki  sup|iort  cases 
and  address  their  case  spccilic  needs.  I  his  includes 
moditv  ing  current  child  sLi|iport  to  rellect  an  inability 
to  pay,  introducing  and  enrolling  inmates  m  program 
opportunities  designed  to  reduce  arrears,  changing 
negative  notions  about  the  child  support  program,  and 
answering  individual  questions  relevant  to  the  inmate's 
open  child  support  case. 

This  collaborative  program  between  the  San  Francisco 
Sheriff's  Department,  the  California  Department  of 
Corrections  and  Rehabilitation  and  CSS  has  produced 
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encouraging  numbers.  To  date,  inmates  assisted  through 
the  lail  Outreach  Program  have  arrears  totahng  over  12 
milHon  dollars.  Reducing  these  arrears  has  been  achieved 
by  modifying  current  support  obligations;  enrolling  eligible 
inmates  in  department  program  opportunities  upon 
their  release;  and  addressing  current  balances  through  the 
Department's  Compromise  of  Arrears  Program. 

INCREASING  THE  NON- 
CUSTODIAL PARENT'S 
INVOLVEMENT  IN  HIS  /  HER 
CHILD'S  LIFE 

In  lanuary  20 11,  CSS  put  into  action  a  plan  to  reach  out 
to  local  prenatal  education  providers  to  educate  patients 
and  staff  about  the  importance  of  Paternity  Declarations. 
Without  the  establishment  of  paternity,  a  child  may  be 
denied  certain  Social  Security  benefits,  inheritance  rights, 
access  to  the  non-custodial  parent's  medical  history. 


Resources  by  Service  Area 


85% 

Operations 


Only  seven  percent  of  CSS's  Fiscal  Year  2011-12  budget  is 
allocated  to  administration. 


and  more.  Child  support,  custody,  and  visitation  orders 
can  generally  not  be  created  until  paternity  has  been 
established. 

CSS  staff  has  met  with  the  directors  of  nearly  every 
major  prenatal  education  provider  in  San  Francisco.  The 
outcome  of  those  meetings  has  been  the  development  of 
collaborations  in  which  CSS  provides  presentations  to 
expectant  parents,  seminars  to  prenatal  staff,  and  materials 
to  aid  hospitals  in  educating  patients.  Between  January 
201 1  and  April  201 1,  CSS  staff  reached  out  to  SF  Kaiser 
Hospital  Health,  SF  General  Hospital,  St.  Luke's  Hospital, 
prenatal  clinics,  homeless  prenatal  programs  with  regular 
presentations  -  in  both  English  and  Spanish  -  to  expectant 
parents.  In  addition  to  these  collaborations,  CSS  is  in 
the  process  of  creating  a  new  Paternity  section  on  the 
Department's  website,  as  well  as  a  Paternity  Program 
newsletter. 


Staffing  by  Service  Area 

4%  8% 

Electronic  Administration 
Data  Procr--ina  ' 


88% 

Operations 


The  vast  majority  of  staff  at  CSS  provide  direct  services 
to  child  support  clients. 
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CHILD  SUPPORT  SERVICES 


Executive 

Child  Support 
Automation  &  Operations 

Administration 

Legal 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  fronn 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 

Total  Authorized 

116.70 

110.26 

94.44 

(15.82) 

(14%) 

Net  Operating  Positions 

^^^'^^ 

SOURCES 

Intergovernmental  Revenue  -  Federal 

9.784.239 

9,564,454 

8.716.146 

(848,308) 

(9%) 

Intergovernmental  Revenue  -  State 

5.052,200 

4,920,539 

4,490,136 

(430,403) 

(9%) 

Charges  for  Services 

0 

6,500 

0 

(6,500) 

(100%) 

Expenditure  Recovery 

7,500 

0 

0 

0 

N/A 

Use  of  /  (Deposit  to)  Fund  Balance 

(11,949) 

0 

0 

0 

N/A 

14  831  990 

14  491  493 

(1  285  21 1 

(9%) 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

8,098,734 

8,007,922 

7,176,295 

(831,627) 

(10%) 

Fringe  Benefits 

3,664,484 

3,914,147 

3.411,939 

(502,208) 

(13%) 

Professional  &  Contractual  Services 

1,786,463 

1,133,651 

1.345,396 

211,745 

19% 

Materials  &  Supplies 

160,192 

243,584 

343.757 

100,173 

41% 

Services  of  Other  Departments 

1.122,117 

1,192,189 

928,895 

(263,294) 

(22%) 

Uses  -  Operating  Expenditures  Total 
USES  BY  PROGRAM  RECAP 

14,831.990 

14,491,493 

13,206,282 

(1.285.211) 

(9%) 

Child  Support  Services  Program 
Uses  by  Program  Recap  Total 

14,831,990 

14,491,493 

13,206.282 

(1.285,211) 

(9%) 

14,831,990 

14,491,493 

13,206.282 

(1,285,211) 

(9%) 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-n 
Target 

2010-n 

Projected 

2011-12 

Target 

CHILD  SUPPORT  SERVICES  PROGRAM 

Establish  paternity  for  children  born  out  of  wedlock  In  the  county 

Percentage  of  IV-D  cases  in  San  Francisco  with  paternity 
established  for  children  in  caseload  born  out  of  wedlock 

94.0* 

95.0% 

93.0% 

94.0% 

Establish  child  support  orders 

San  Francisco  orders  established  as  a  percentage  of  cases  needing 

87.4% 

88.2% 

88.0% 

88.0% 

Increase  economic  self-sufficiency  of  single  parent  families 

Amount  of  child  support  collected  by  SF  DCSS  annually,  in 

$27.5 

$27.6 

$27.0 

$27.2 

San  Francisco  current  collections  as  a  percentage  of  current 
support  owed 

66.3% 

67.3% 

66.0% 

69.0% 

San  Francisco  cases  with  collections  on  arrears  during  the  fiscal 
year  as  a  percentage  of  all  cases  in  San  Francisco 

62.3% 

62.3% 

60.0% 

62.0% 

Provide  effective  services  to  clients 

Number  of  unemancipated  children  in  San  Francisco  caseload 

17.621 

15.000 

14,000 

15.600 
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CHILDREN  AND  FAMILIES  COMMISSION 


To  establish  the  enduring  obligation  of  San  Francisco's  residents 
and  governnnent  to  ensure  the  opportunity  for  optinnal  health  and 
developnnent  for  every  child  born  and  raised  in  this  county. 

SERVICES 


The  Children  and  FamiHes  Commission  (also  known 
as  First  5  San  Francisco  or  simply,  First  5)  provides  the 
following  services,  based  on  key  areas  identified  in  the 
Department's  strategic  plan: 

IMPROVED  CHILD  DEVELOPMENT  funds  programs 
and  services  for  children  birth  to  five  and  their  families 
to  improve  readiness  for  school  and  their  transition  to 
kindergarten. 

IMPROVED  CHILD  HEALTH  involves  families  and 
communities  in  the  healthy  development  of  young 
children.  Initiatives  for  this  area  include:  Healthy 
Kids  health  insurance  for  children  birth  to  five; 
comprehensive  health  (vision,  nutrition,  hearing  and 
dental),  developmental  screenings  and  multi-disciplinary 
assessments  (dental,  vision,  hearing  and  assessment  for 
developmental  delays);  and  early  childhood  mental  health 
consultation  services. 


IMPROVED  FAMILY  FUNCTIONING  ensures  that 
families  have  easy  access  to  community-based  services 
and  information  they  might  need  to  promote  their  child's 
healthy  development  and  school  readiness.  Initiatives  in 
this  area  include  neighborhood-based  and  population 
focused  family  resource  centers  jointly  funded  with 
the  Department  of  Children,  Youth,  and  their  Families 
(DCYF)  and  Human  Services  Agency  (HSA)  with  oversight 
provided  by  First  5  and  mini-grants  for  parent-led 
initiatives. 

IMPROVED  SYSTEMS  OF  CARE  connects  First  5  with 
other  city  agencies  and  key  community  stakeholders  to 
promote  a  deeper  and  coordinated  investment  in  the 
adoption  of  best  practices  and  standards  among  programs 
and  practitioners  serving  young  children  birth  to  five 
and  their  families.  This  includes  the  use  of  evidence- 
based  curriculum,  universal  developmental  screening  and 
inclusion  of  children  with  special  needs. 

For  more  information,  call  (415)  934-4849  or  call  311;  or 
visit  vvww.first5sf.org 


BUDGET  DATA  SUMMARY 

2009-10             2010-n              2011-12  Change  from  %  Change 

Actual               Budget            Proposed            2010-11  from  2010-11 

Total  Expenditures                              32,833,379         30,328,812          32,029,191  1,700,379  6% 
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BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  201 1-12,  First  5  proposes  a  $32  million 
budget.  This  represents  a  six  percent  increase  over 
Fiscal  Year  20 10-11.  This  increase  is  due  to  increased 
proposition  H  funds  for  Preschool  For  All  and  a  one- 
time revenue  increase  for  a  new  initiative,  "Power  of 
Preschool."  Offsetting  this  one-time  revenue  increase,  First 
5  is  also  seeing  a  decline  in  their  main  source  of  revenue, 
Proposition  10,  the  statewide  tobacco  tax  revenue.  This 
decline  in  Prop  10  revenues  is  projected  to  continue. 

First  5  San  Francisco,  established  in  2000,  is  part  of  the 
statewide  First  5  California  movement  to  assist  public 
agencies,  non-profit  organizations  and  families  in 
supporting  early  education,  pediatric  healthcare  and  family 
support.  In  Fiscal  Year  201 1-12,  despite  one-time  revenues 
for  a  new  initiative  called  "Power  of  PivsJiool,"  first  3 
faces  a  future  of  declining  revenue  souixcs  ironi  ilu  ir 
main  source  of  revenue,  the  statewide  iol-i,i,.ui      ri  \  enuc 
(Proposition  10).  This  decline  is  noi  Liiu  \(Hxtcd  ihc 
Department  has  created  a  susiaiii.il-iilit\  plan  and  reserve 
to  guide  its  funding  decisions.  1  )urnv4  1  is^al  Year  201  1-12, 
First  3\  Proposition  10  alloLaiuMi  is  proieeted  to  be  $5.9 
million,  'lb  partially  ofisel  these  deelmiiii;  revenues,  First  3 
will  draw  down  its  sustainabilil\  luiul  (uer  time. 

In  addition,  with  the  State  budv^et  still  pendini;,  I  irsi  3  may 
be  required  to  forfeit  $1 1  milluin  dollars  Ironi  then  reserve 
by  June  30,  2012. The  First  3  (  oiiiniisMnn  approved  a  hnduc 
funding  year  in  Fiscal  Year  2(i  I  1-12  lor  i;raniecs  ii  ne^essar\ 
and  will  create  a  revised  sustamahiliis  plan  lo  niatJi  a 
new  Fiscal  Year  2012-15  three  \eai  sir.iie;.;k  [Man  with  the 
possible  reduction  of  funds.  W  hile  I  irsi    \s  il!  he  ahle  to 
fund  programs  in  Fiscal  Year  20 11-1 2,  n  is  anik  ipaied  thai 
there  could  be  a  25  percent  to  35  pereeni  lednaion  to  the 
First  5  portfolio  in  Fiscal  Year  2012-1  .\  1  irsi  s  is^urreiiiK 
working  with  its  community  partners,  lomi  liinders  and 
providers  to  plan  for  the  possible  steep  decline  in  liindini;  :n 
Fiscal  Year  2012-13. 

In  addition  to  overseeing  Proposition  10  dollars,  First  3 
is  also  responsible  for  implementing  the  City's  Universal 
Preschool  for  All  Program  (PFA)  funded  by  local  General 
Fund  revenues  and  part  of  Proposition  H.  The  Department 
began  the  implementation  of  PFA  in  Fiscal  Year  2005-06 
and  expanded  the  program  in  Fiscal  Year  2008-09  to  serve 


all  neighborhoods.  In  Fiscal  Year  201 1-12,  the  alloeation 
lor  IM  .\  w  ill  be  $15.4  million.  The  Departnieni  antiupates 
lundini;  a  half-day  of  free  preschool  loi'  appro\iniatel\ 
.^,21)11  loiir-\'ear-olds  and  will  eontinue  to  tar;j,et  Jiiklien 
Ironi  low  iiKonie  laniilies.  I'l  .\  now  nuludes  a  special 
pre-lM  A  alloLation  to  assist  centers  ser\  ini;  low  nuonie 
children  to  become  eligible  for  IM  A.  In  addition  to  local 
General  Fund  dollars.  First  5  Calilornia  w  ill  allocate  S.^ 
million  to  PFA  to  provide  professional  deselopnient  and 
health  screening  targeting  early  education  programs  that 
serve  infants  and  toddlers. 

DEPARTMENTAL 
COLLABORATION 

.\ppro\imalel\  23  percent  ol  first  3  lunds  are  commitled 
to  joint  lundiiii;  w  ith  other  cit\  departments.  In  fiscal  Year 
20111-1  I  ap[Md\inialel\  S^.d  million  was  work  ordered 
to  Departnieni  ol  I'lihlk  I  lealtli  ( I  )IM  I  i,  I  )epartmeiil  of 
Children,  VoLith,  and  I  heir  families  (|)(A  f  i.  Human 
Services  Agency  (1  ISA)  and  Mayt)r's  Office  of  I  lousing 
(MOH). 

Fiscal  Year  201(1  1  I  was  the  second  ve.irol  a  three-year 
$9  million  initiative  In  1  irsi  s,  I  is  \  and  1 )(  Yl  to  support 
neighborhood  Ivised  and  popnlaiion  Iodised  lamily 
resource  centers.  I  lusi  centers  ,:rc-  in  neighborhoods 
throLii;hoLit  the  (  it\  w  it  li  \  a  r\ i  iii;  lev  els  ol  service  based  on 
the  needs  ol  lanulus  in  lliose  iieiijihorhoods.  Population- 
based  laiiiiiv  resource  centers  h.ivc  a  cilvvside  lociis  on 
children  and  laniilies  w  Iki  arc  homeless  and  under  housed, 
recent  ininiiuranls,  populations  with  special  needs,  Lesbian 
(  .av  I'lisexnal  I  ra iis;.;ender  (Jiieer  (,)uesii()ning  and  teen 
Kmiilics  and  laniilies  with  children  exposed  to  violence. 

In  1  ISC  a  I  Year  2i)  1  I    I  2,  first  s  u  ill  contiiuie  lo  contribute 
a(>pro\iinatelv  M.S.:  million  to  lointiv  kind  f.arly  ('are 
and  I  ducation  liiiliatives  vMlh  I  H  Yl  and  I  ISA.  'I  hcse 
efforts  include  liindin^  lor  lieallh  sc  reeiiing  and  early 
childhood  mental  health  consultaiion,  cliildcare  subsidies 
lor  lov\  -mconu  laniilies  with  inlaiils  and  toddlers,  a  variety 
ol  piolessional  development  and  education  attainment 
activ  ities  lor  teachers  and  inclusion  strategies  for  children 
with  special  needs. 
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Total  Spending  by  Program  Area        Total  Preschool  for  All/Power  of 

Preschool  Funding  by  Program  Area 


Parent  ACTION  Program 


31% 

Family  Support 
Program 


51% 

Preschool  for  All 


2% 

Early  Childhood 
Education 

8% 

Health  Programs 


The  majority  of  First  5's  budget  is 
spent  on  Preschool  for  All. 


2%^ 

Family  Supports 

11% 

Developmental 
Sui.iport-.. 


Curriculum  Enhancements 


Administrative 
Support 


55% 

Reimbursements 


Administrative  support  for  Preschool  for  All  /  Power  of 
Preschool  will  make  up  eight  percent  of  total  spending. 
Reimbursments  to  child  care  providers  make  up  the 
majority  of  PFA  funding. 
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CHILDREN  AND  FAMILIES  COMMISSION 


Acting  Director 


Director  of  Budget 
and  Operations 


Director  of  Grants 


Director  of  Planning 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-n 

AUTHORIZED  POSITIONS 


Total  Authorized 

16.00 

16.33 

16.60 

0.27 

2% 

Net  Operating  Positions 

SOURCES 

Use  of  Money  or  Property 

1,124.850 

402,000 

225,432 

(176,568) 

(44%) 

Intergovernmental  Revenue  -  State 

18,729,062 

7.459.174 

8.476.568 

1.017,394 

14% 

Expenditure  Recovery 

7,835,012 

7.813.638 

7.877.191 

63.553 

1% 

Use  of  /  (Deposit  to)  Fund  Balance 

(9,855,545) 

0 

0 

0 

N/A 

General  Fund  Support 

15,000,000 

14.654,000 

15.450,000 

796,000 

5% 

Sources  Total 

32,833,379 

30.328,812 

32,029,191 

1,700.379 

6% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

1,071,372 

1.170.849 

1,275,788 

104,939 

9% 

Fringe  Benefits 

471,106 

607.751 

629,764 

22,013 

4% 

Professional  &  Contractual  Services 

593,633 

671.460 

750,115 

78,655 

12% 

Aid  Assistance  /  Grants 

21,376,046 

21.656,055 

23,163.817 

1.507.762 

7% 

Materials  &  Supplies 

23.513 

60,743 

52.726 

(8.017) 

(13%) 

Services  of  Other  Departments 

9,297.709 

6,161.954 

6.156.981 

(4.973) 

0% 

Uses  -  Operating  Expenditures  Total 

32,833.379 

30,328,812 

32,029,191 

1,700,379 

6% 

USES  BY  PROGRAM  RECAP 

Children  And  Families  Fund 

18,401,514 

14.130,638 

16,295.559 

2.164,921 

15% 

Public  Ed  Fund  -  Prop  H  (  March  2004 ) 

14.431,865 

16,198,174 

15,733,632 

(464,542) 

(3%) 

Uses  by  Program  Recap  Total 

32,833,379 

30,328,812 

32,029,191 

1 ,700,379 

6% 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-11 
Target 

2010-11 
Projected 

2011-12 
Target 

CHILDREN  AND  FAMILIES  FUND 

Provide  high  quality  child  care  for  San  Francisco's  children 

Number  of  early  childhood  worl<ers  who  participate  in  quality  and 
culturally  appropriate  training  and/or  earn  college  credit  in  unit- 
bearing  courses  or  classes, 

PUBLIC  EDUCATION  FUND  -  PROP  H 

812 

950 

950 

950 

Increase  access  to  high  quality  preschool 

Number  of  four-year  olds  enrolled  in  Preschool  For  All  (PFA) 
program 

2.808 

3.100 

2.900 

3,200 

Improve  quality  of  preschool  services 

Number  of  children  screened  for  special  needs 

Number  of  new  classrooms  assessed  through  the  Gateway  to 

Quality  Project  for  Preschool  for  All 

2.255 
18 

2.325 
5 

2,325 
10 

2.400 
16 

Provide  preschool  sites  with  enhancements  to  improve  children's  readiness  for  school 

Number  of  classrooms  participating  in  arts  initiative 
Number  of  classrooms  participating  in  science  initiative 

121 

152 

143 

143 

143 
143 

143 
143 

Increase  preschool  v^orkforce  development  opportunities 

Number  of  Preschool  For  All  (PFA)  staff  participating  in  PFA 

708 

600 

1.000 

1.000 
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CHILDREN,  YOUTH,  &  THEIR  FAMILIES 


The  mission  of  the  Department  of  Children,  Youth  &  Their  Families 
IS  to  ensure  that  families  with  children  are  a  prominent  and  valued 
segment  of  San  Francisco's  social  fabric  by  supporting  programs  and 
activities  in  every  neighborhood. 

SERVICES 


The  Department  of  Children,  Youth  and  Their  Families 
(DCYF)  takes  a  multi-faceted  approach  to  accomplishing 
its  mission,  including  strategic  funding,  program 
partnerships,  policy  innovation,  and  informing  and 
engaging  the  public.  DCYF  funds  and  supports  more  than 
400  programs  in  community-based  organizations,  schools 
and  city  departments.  These  programs  provide:  quality 
early  care  and  education;  family  support; 

•  Violence  prevention  and  intervention; 

•  Out-of-school  time  activities  including  academic 
support,  recreation  and  enrichment; 

•  Youth  Leadership,  Empowerment  and  Development 
( Y-LEaD)  including  youth  v^orkforce  development, 
health  and  wellness  ,  youth  empowerment  opportunities; 

•  Citywide/systems  including  Healthy  Kids  insurance, 
education  partnerships,  summer  lunch/snack  and 
targeted  community  based  organization  training  and 
technical  assistance. 


GOALS 

The  DCYF  goals,  called  the  Quality  of  Life  Benchmarks, 
were  adopted  by  the  Board  of  Supervisors  and  Mayor  and 
spelled  out  in  the  San  Francisco  City  Charter  in  2001: 

•  Children  and  youth  are  healthy 

•  Children  and  youth  are  ready  to  learn  and  are 
succeeding  in  school 

•  Children  and  youth  live  in  safe,  supported  families 

•  Children  and  youth  live  in  safe,  supported,  and  viable 
communities 

•  Children  and  youth  contribute  to  the  development  and 
vitality  of  San  Francisco 

•  San  Francisco  retains  and  begins  to  grow  its  child, 
youth,  and  family  population. 

For  more  information,  call  (415)  554-8990  or  311; 
or  visit  www.dq^f.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

145,242,803 

117,107,651 

121,528,487 

4,420,836 

4% 

Total  FTE 

34 

32 

33 

1  1% 
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BUDGET  ISSUES  AND  DETAILS 


DCYF's  Fiscal  Year  201 1-12  budget  is  $121.5  million.  This 
represents  a  4  percent  increase  over  Fiscal  Year  2010-1 1 
and  is  largely  due  to  improved  property  tax  revenue  and  an 
increase  in  the  transfer  amount  to  San  Francisco  Unified 
School  District.  DCYF's  budget  includes  four  primary 
funding  sources: 

Children's  Fund  -  The  Children's  Fund  is  the  Department's 
primary  funding  source.  The  Children's  Fund  receives  a 
share  of  City  property  tax  revenues  according  to  a  formula 
in  the  City  Charter  approved  by  voters.  In  Fiscal  Year 
201 1-12,  Children's  Fund  revenue  will  be  $42.7  million  or 
$1.6  million  higher  than  in  Fiscal  Year  2010-1 1. 

General  Fund  -  General  Fund  is  the  Department's  second 
largest  funding  source.  The  Mayor's  Proposed  Budget 
includes  $2(1.1  million  in  General  Fund  dollars  or  $2.4 
million  less  than  in  Fiscal  Year  2010-1 1. 

Grants  -  DCYF  has  a  varieU  of  federal  aiui  stale  grants 
totaling  $4.3  million.  These  grants  IuikI  1  arh  (  hiid  Care 
and  Education,  Violence  Prc\ention  and  Intersention  and 
Child  Nutrition  programs. 

Proposition  H  -  The  Fiscal  Year  201 1- 12  Mayor's  Proposed 
Budget  includes  $28.5  million  in  Proposition  H  pass- 
through  funds  to  the  San  Francisco  Unified  School  District. 

A  NEW  APPROACH  TO 
COLLABORATION  ON  BUDGET 
DECISION  MAKING 

This  year,  the  Mayor's  Office  and  Lit\  departments, 
including  DCYF,  engaged  in  an  unprecedented  lc\el  of 
community  engagement  around  the  (  ii\  budget.  Starting 
in  March,  Mayor  Lee  and  members  ot  the  Board  of 
Supervisors  co-hosted  ten  budget-related  tow  nhalls  across 
the  City.  The  Mayor  also  personally  met  u  ith  hundreds  oi 
members  of  community-based  organizations  and  non- 
profits providing  services  across  San  Francisco.  In  addition, 
the  Mayor  engaged  in  smaller,  more  in-depth  "working 
sessions"  around  Health  and  Human  Ser\  ii.es  budget 
proposals  with  leadership  from  communit\  and  non-profit 
groups.  Through  this  small-group  collaboration,  the  .\la\(>r 
and  DCYF  gained  valuable  feedback  and  alternative  ideas 
from  community  leadership  on  the  budget  proposals  ot  the 
Department  of  Public  Health,  the  Human  Services  Agency 
and  the  Department  of  Children,  Youth  and  Their  Families. 

The  Fiscal  Year  201 1-12  proposed  budget  for  DCYF  reflects 
the  feedback  from  those  working  sessions  in  two  key  ways: 

1.  The  Mayor's  budget  prioritizes  $2.8  million  in  funding 
for  DCYF  that  was  under  consideration  for  reduction. 

2.  Working  with  the  Department,  the  Mayor  re-prioritized 
DCYF's  budget  proposal  to  support  services  in 


Early  Care  and  1  dueation,  l  amilv  Resource  Centers, 
Workforce  Dexelopinent  and  SfHuali/ed  Populations 
such  as  transitional  aged  \outli,  iininigrant  and  I  esbian 
Gay  Bfsexual  Transgender  Queer  and  Questioning  vouth. 

CONTINUING  THE 
IMPLEMENTATION  OF  THE 
2010-13  CHILDREN'S  SERVICES 
ALLOCATION  PLAN  (CSAP) 

The  Fiscal  Year  201  1-12  Budget  is  the  second  vearof 
implementation  of  the  1  )epartinenl\  201(1-13  CSAPThe 
CSAP  established  the  following  liiiiding  priorities: 

•  Target  resources  to  programs  th,ii  meet  the 

Depai  lnuiu  s  pi  ini.ir\  ;.M),ii:  (  hildieii  and  youth  are 
readv  1..  leam  and  aa  siu. ceding  in  s.hool. 

•  Pru-nii/e  Jiikhvn  and  lamilies  tli,it  ,uv  under  housed 
and  111  (.  xpc  I  ii.  lu  iiig  obstacles  or  challenges  putting 
them  al  i  isk  ol  (.  \|x  rieiK  mg  negative  outcomes. 

•  !'rioi  :n/c  lu  ii^hliorhoocK  with  children,  Nouth  and 
lamilks  ni  ;.:ualesi  nerd. 

In  fiscal  ^e.lI  Jul  I  i:,  iIk  Department  will  lund  the  second 
year  of  the  :ii|n  13  Rec|uest  lor  i'roposals  i  Rl  P)  lor  DCYF 
grants.  1  he  Kl  1'  includes  luo  priinarv  service  areas: 

•  Oiilot  Sclio,,!  liiiK  lOM       M(vJ  million  will  be 
allocated  lo  Joo  cuii  ot  school  linu  programs  that  serve 
c  liildic  n  age  s  (1  to  I  W  ii\  \s  lele .  I  liese  programs  include 
alterschool  .md  sLimmer  adiv  ilies  that  offer  vouth 

a  blend  ol  ,ic.ieiemic  support,  skills  enrichment  and 
recreation  adiv  iiies.  In  .idelilion  to  lieliimg  working 
families,  these  programs  e  nh.mce  llu  cognitive,  social, 
phvsieal,  arlisiic  and  ci\  ic  de  velopment  ol  s'oulh  and 
crealivcK  remlorce  and  e\|\ind  on  what  they  learn 
during  the  school  da\. 

Youth,  Leade  rship,  I  mpowermeiit,  and  DevelofMnent 
(Y-LEAD)  -  sUv.'^  million  uill  lu  allocated  to  122  vouth 
workforce,  teen,  leadership,  transitional  aged  youth,  and 
health  and  we  llness  programs.  These  programs  embody 
holistic  \ouih  development  strategies  and  offer  a  range 
of  opportunities  that  support  San  1  ranciseo's  middle- 
school,  high-school,  and  transitional-aged  youths' 
successful  transitions  into  adulthood. 

CONTINUING  TO  LEVERAGE 
FUNDS  WITH  OTHER 
CITY  DEPARTMENTS 

In  Fiscal  Year  2011-12,  DCYF  will  continue  to  partner  with 
other  city  departments  to  leverage  funding  and  improve 
services.  DCYF,  First  Five  and  the  Human  Services  Agency  will 
continue  to  fund  Family  Resource  Centers.  DCYF  is  allocating 
$3.8  million  to  this  collaboration,  which  funds  a  variety  of 
family  support  services. 
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In  addition,  DCYF  will  continue  to  serve  as  the  coordinator 
of  the  Violence  Prevention  Initiative  collaboration, 
which  includes  the  Juvenile  Probation  Department  and 
Department  of  Public  Health.  Approximately  $  1 0.6  million 
will  be  awarded  to  fund  case  management,  alternative 
education,  diversion  and  young  women  services.  Starting 
in  Fiscal  Year  201 1-12,  DCYF  will  restructure  and  enhance 
our  current  street  violence  intervention  services  and  overall 
gang  prevention  model  through  a  strong  partnership  with 
DPH.  The  enhancement  will  be  renamed  Community  and 
Crisis  Response  Services  (CCRS).  The  CCRS  model  focuses 
its  work  in  three  core  areas:  1)  critical  response;  2)  case 
management;  and  3)  street  level  outreach. 


students'  motivation  to  graduate  and  increasing  their 
understanding  of  the  value  of  their  education  in  reaching 
career  goals,  while  also  enhancing  students'  development  of 
21st  Century  workforce  skills.  Approximately  $0.7  million 
is  available  for  Fiscal  Year  201 1-12. 

The  SF  TEAM  (Together  Education  Accomplishes 
More)  Initiative  is  a  partnership  with  SFUSD  and  several 
community-based  nonprofits  to  enhance  the  capacity  of  1 1 
afterschool  programs  across  the  City  to  deliver  high  quality 
literacy  programming  to  elementary  and  middle  school 
students.  The  Fiscal  Year  201 1-12  budget  includes  $0.4 
million  for  this  initiative. 


ALLOCATING  CHILDREN'S  FUND  TO 
MINIMIZE  STATE  CUTS  TO  EARLY 
CARE  AND  EDUCATION  (ECE) 

DCYF  is  a  primary  partner  of  the  ECE  collaborative  and 
jointly  funds  various  ECE  activities  with  First  Five  San 
Francisco  and  the  FJuman  Service  Agency.  Both  partner 
departments  could  face  large  state  reductions.  These 
reductions  will  significantly  change  the  city's  ECE  system. 
Staying  mindful  of  the  pending  state  reductions,  the 
Mayor's  Proposed  Budget  includes  transfer  of  Children's 
Fund  fund  balance  and  surplus  revenues  into  a  newly 
created  State  Children's  Fund  Reserve.  These  funds  will  be 
used  to  reduce  the  impact  of  the  proposed  state  ECE  cuts. 


CONTINUING  TO  IMPROVE 
ACCOUNTABILITY  AND  QUALITY 
OF  SERVICES 

In  Fiscal  Year  2010-1 1,  DCYF  fiinded  targeted  technical 
assistance  and  accountability  efforts  to  ensure  its  non- 
profit partners  have  the  tools  and  capabilities  to  deliver 
services  as  effectively  and  efficiently  as  possible.  The  Fiscal 
Year  201 1-12  budget  continues  to  emphasize  quality 
improvements  and  accountability.  DCYF  will  implement 
new  quality  assessment  standards,  increase  evaluation  and 
continue  targeted  technical  assistance. 


IMPROVING  EDUCATION  BY 
PARTNERING  WITH  PUBLIC 
SCHOOLS 

The  "School  Partner  Model"  initiative  provides  grants  to 
four  community-based  nonprofits  to  partner  with  targeted 
public  high  schools  to  provide  work-based  learning 
experiences  to  students  who  are  under-credit  and/or  at-risk 
of  not  graduating  on  time.  These  work-based  learning 
experiences  support  high  school  completion  by  enhancing 
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Budget  by  Expenditure  Category 


Source  of  Funds 


The  Children's  Fund  is  DCYF's  largest  source  of  funds. 
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Director 


Director  of  Budget 
and  Operations 


Director  of  Grants 


Director  of  Planning 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


No^n'r  eTatlT^Positions  (ca  /other) 

35,71 

32  41 

33  58 

1  17 

on-opera  ing  osi  ions  cap  o  er 

N/A 

Net  Operating  Positions 

32  41 

32  58 

017 

1% 

SOURCES 

Local  Taxes 

44.460,641 

41,083.000 

42.680.000 

1.597.000 

4'i 

Use  of  Money  or  Property 

408,991 

108.000 

108.000 

0 

0 

Intergovernmental  Revenue  -  Federal 

1.864,678 

1.186.545 

1.398.726 

212.181 

18% 

2.383.160 

2.461 .090 

2.902.378 

CharX^flr  Se^r^icls^^''^"^^  ^^^^^ 

153.500 

1.142.533 

0 

(1.142.533) 

(100%) 

Other  Revenues 

0 

0 

205.000 

205.000 

N/A 

61.604.359 

36.947.205 

42.860.000 

5.912.795 

16% 

Expenditure  Recover 

8.396.767 

6.684.81 1 

6.300.375 

(384,436) 

(6%) 

Transfer  Adjustments'  Sources 

(6,414.475) 

(2.717.000) 

(2.950.000) 

(233.000) 

9% 

UsrofT(De^ositto)^Fund  Balance 

8.363.783 

1.694.795 

1.900.000 

205.205 

12% 

General  FundTu  "ort^"  ^ 
enera    un  uppor 

24.021.399 

28,516,672 

26.124,008 

(2,392,664) 

(8%) 

Sources  Total 

145.242.803 

117,107.651 

121.528.487 

4.420,836 

4% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

2.728.873 

2.613,042 

2,808,294 

195.252 

7% 

Profrssionr&  Contractual  Services 

1.291.519 

72,921 

6% 

1.285.232 

1.595.861 

640.275 

(955.586) 

(60%) 

Aid  Assistance  /  Grants 

121.324.077 

94.498.280 

95.647.403 

1.149.123 

1% 

MateriallTsu    lieT  ^ 

103.257 

156.757 

242.346 

85,589 

55% 

Services  of  Ot^her  De  artments 

18.754.745 

17.025.113 

18.389.856 

1.364.743 

8% 

TranXs^Out  ^ 

6.414.475 

2.717,000 

2.950.000 

233.000 

9% 

Budgetary  Reserves 

0 

0 

2.508.794 

2.508.794 

N/A 

Transfer  Adjustments-Uses 

(&.414  475) 

(2.717.000) 

(2.950.000) 

(233.000) 

9% 

Uses  -  Operating  Expenditures  Total 

145,242,803 

117,107.651 

121.528.487 

4.420.836 

4% 

USES  BY  PROGRAM  RECAP 

Children's  Baseline 

49.747,061 

31,483,846 

32,988,846 

1.505.000 

5% 

Children's  Fund  Programs 

47.576,339 

41,518.727 

45.055.727 

3.537.000 

9% 

Children's  Svcs  -  Non  -  Children's  Fund 

11.764.385 

11.467.216 

10,563.021 

(904.195) 

(8%) 

Public  Education  Fund  (  Prop  H  ) 

32.860,000 

26.979.000 

28,510.000 

1.531.000 

6% 

Violence  Prevention 

3,295.018 

5.658.862 

4,410.893 

(1.247.969) 

(22%) 

Uses  by  Program  Recap  Total 

145,242.803 

117.107.651 

121,528.487 

4.420,836 

4% 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-n 

Target 

2010-11 
Projected 

2011-12 
Target 

CHILDREN'S  BASELINE 

Increase  the  quality  and  accessibility  of  child  care 

Number  of  centers  and  family  child  care  providers  that  receive  a 
quality  assessment 

114 

159 

200 

200 

Support  the  health  of  children  and  youth 

Number  of  high  school  students  served  at  school  Wellness 
Centers 

6,988 

5.700 

6,300 

6,203 

CHILDREN'S  FUND  PROGRAMS 

Improve  the  availability  and  quality  of  DCYF-funded  programs/services 

Percentage  of  Children's  Fund  grant  recipients  who  fulfill  their 
work  plan  objectives  &  meet  minimum  fiscal,  organizational  and 
program  standards 

66% 

90% 

90% 

90% 

Percentage  of  grantee  organizations  that  rate  the  quality  of 
service  and  support  they  receive  from  DCYF  as  very  good  to 
excellent 

87% 

90% 

90% 

90% 

Number  of  children,  youth,  and  their  families  participating  in 
programs/services  funded  by  the  Children's  Fund 

49,498 

45,000 

45,000 

45,000 

Increase  the  availability  and  quality  of  out-of-school  time  programs 

Number  of  children  and  youth  attending  afterschool  programs 
for  five  or  more  hours  per  week 

7.542 

7,500 

7,500 

7,600 

Percentage  of  afterschool  time  program  participants  who  report 
that  there  is  an  adult  at  the  funded  program  who  really  cares 

73% 

85% 

85% 

85% 

Prepare  San  Francisco  youth  14  to  17  years  old  for  a  productive  future  by  helping  them  to  develop  the  skills  and  competencies  needed  to  succeed  in  school  and 
work 

Number  of  1 4  to  1 7  year  olds  placed  in  a  job  (subsidized  or 
unsubsidized),  internship,  or  on-the-job  training  program 

3,298 

3,000 

3,000 

2,500 

Improve  the  outcomes  of  youth  that  have  been  identified  as  at-risk  for  poor  social  and  educational  outcomes 

Number  of  youth  1 4-24  years  old  in  DCYF-funded  case 

474 

400 

630 

500 
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CITY  ATTORNEY 


To  provide  the  highest  quality  legal  services  to  the  Mayor's  Office,  the 
Board  of  Supervisors,  the  San  Francisco  Unified  School  District  and 
to  the  many  departnnents,  boards  and  commissions  that  comprise  the 
government  of  the  City  and  County  of  San  Francisco. 

SERVICES 


The  City  Attorney's  core  responsibility  is  to  provide 
legal  services  to  city  departments  and  agencies.  The  City 
Attorney  is  responsible  for  the  following  legal  services: 

•  Representing  the  City  and  County  in  all  civil  legal 
proceedings,  both  as  defendant  and  plaintiff. 

•  Drafting  and  reviewing  legislation,  contracts,  bonds  and 
other  legal  documents. 

•  Defending  the  validity  of  local  laws  and  administrative 
actions,  whether  enacted  by  city  policymakers  or  voters. 

•  Providing  legal  advice  or  written  opinions  to  any  officer, 
department  head,  board,  commission  or  other  unit  of 
local  government. 


•  Making  recommendations  to  the  Board  of  Supervisors  for 
or  against  the  settlement  or  dismissal  of  legal  proceedings. 

•  Protecting  city  residents,  businesses  and  neighborhoods 
by  aggressively  enforcing  San  Francisco's  building, 
health,  and  public  safety  codes. 

•  Preparing  annual  reviews  and  making  available  to  the 
public  a  codification  of  ordinances  of  the  City  and 
County  of  San  Francisco. 

•  Investigating,  evaluating  and  recommending  disposition 
of  all  claims  made  against  the  City. 

For  more  information,  call  (415)  554-4700  or  311;  or  visit 
www.  sfcityattorney.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

20n-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

69,525,776 

63,231,276 

65,056,332 

1,825,056 

3% 

Total  FTE 

235 

229 

229 

0 

0% 
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BUDGET  ISSUES  AND  DETAILS 


The  proposed  budget  for  the  City  Attorney's  Office  for 
Fiscal  Year  201 1-12  is  $65.1  million.  This  represents  an 
increase  of  three  percent  from  the  Fiscal  Year  2010-1 1 
budget  of  $63.2  million.  Ninety-three  percent  of  the 
increase  is  from  higher  health  benefit  costs  for  employees. 

AFFIRMATIVE  LITIGATION 
PROGRAM 

Since  1998,  the  City  Attorne\''s  Afhrinat i\ c  1  itigation 
Program  has  successfully  adwinccd  iniporlanl  public 
policy  initiatives  in  San  Francisco  and  across  the  I  niled 
States,  and  it  has  proven  to  be  of  criliLal  importance  lo  the 
protection  of  the  health,  social  and  finaiK  ial  interests  ol 
San  Francisco  and  its  citizens.  In  collaboration  w  ith  Vale 
University  and  the  University  of  Cahfornia  at  Berkele\ 
Boalt's  Hall  School  of  Law,  the  Cit\'  Atlorne\  s  aflirmatixe 
litigation  working  group  researches  potential  litiijation  and 
explores  innovative  public  policy  litii;atioii  straieuies.  lor 
Fiscal  Year  201 1-12,  the  program  will  .oniiniie  m  i.kus  on: 

•  The  investigation  and  prosecution  ol  [nihlu  iiHeurit\ 
cases  to  ensure  the  probit\'  and  transpa[eiK\  ol  the 
City's  contracting  and  decision-making  processes, 
and  to  seek  damages  where  public  funds  have  been 
misappropriated.  These  actions  protect  the  integrity  of 
the  City  contracting  process  and  related  Lit\  ordinances, 
and  in  many  instances  relorni  iiukisi  i  \  pi\K  I  kes. 

•  The  exposure  and  elimination  ol  unscrupulous 
business  practices,  and  the  pursuit  of  restitution  on 
behalf  of  consumers. 

•  The  filing  of  anti-trust  cases  on  behalf  of  the  City  to 
recover  overcharges  due  to  price  fixing  and  other  anti- 
trust violations. 

•  The  development  and  implementation  ofleiial  strateuies  to 
end  predatory  lending  praakes,  and  elminiaie  Iraud  and 
financial  abuse  against  senior  citi/eiis  in  San  1  raiKis^o. 

PROTECTING  SAN 
FRANCISCO'S  RESIDENTS  AND 
NEIGHBORHOODS 

The  City  Attorney's  Neighborhood  and  Resident  Protection 
team  is  responsible  for  the  enforcement  of  municipal  and 
state  laws  governing  public  nuisance.  During  Fiscal  Year 
201 1-12,  through  a  coordinated  effort  with  relevant  city 
agencies,  the  team  will  investigate  complaints  of  public 
nuisance  and  in  appropriate  circumstances  enforce  the 


law  to  abate  thai  nuisance  through  all  necessary  means, 
including  litigation,  i'ublie  niiisaiKe  actions  are  almost 
certain  to  generate  substantial  penalties  and  the  recoserv 
of  attorne\  s  lees  and  costs.  In  light  ol  the  economic 
downturn,  the  team  w  ill  continue  to  locus  on  the  collection 
of  outstanding  ludgiiients  owed  lo  the  (  il\. 

The  team  w  ill  also  continue  to  abate  gang-related  problems 
through  the  ci\  il  gang  iniunction.  The  (  a[\  Atlorne\  "s 
Ottice  now  has  lour  permanent  and  adne  iniunctions  in 
Bavview  Hunters  Point,  the  Mission,  \  isitacion  X'allev,  and 
the  Western  Addition.  The  team  cooperates  w  ith  local, 
state  and  lederal  law  enlorcenieiil  to  iiiininii/c'  gang- 
related  \  i..lence  m  S,in  I  raiKis.o.  I  here  is  a  documented 
icchklion  111  -an;,;  rc  Likd  \  loleiuc'  .iss. k  i.ilc d  w  ith  named 
gang  memheis  m  llu  s,ilei\  /ones  delined  under  each 
ci\  il  gaiii;  iiimiKiion.  (  )i1k  i  .iicis  in  San  Francisco  that 
e\|H  I  k  iKc  isol.iu  J  msMikcs  ol  u  innnal  acti\  ily  may 
heiielit  Ironi  oihc  I  Icg.ii  opiioiis  such  as  drug  abatement 
.ictioiis.  1  he  iciin  works  ^.loseK  with  the  San  Francisco 
Police  1  )ep.irliiR  lit  to  iniplemeiil  the  most  elfeclivc 
solulioiis  to  crimes  ,ind  other  undesirable  activities 


thr< 


1  the 


LEGAL  GUIDANCE  ON  COMPLEX 
CAPITAL  AND  ECONOMIC 
DEVELOPMENT  ISSUES 


During  1  isc.il  V.ii  1 
willbc-acliNcK  nnol 
issues  rc  l.ited  lo  i  lu 
compliance,  oMiii.k 
xarious  caj^it.il  iiiipr 
will  pro\  idc  acl\  kc  , 


1  pr 


11  \  Allornev's  Office 
im.uu.inpkA  legal 
iiiniiiu.  cm  ironniental 
^lrLklloIl  ol  the  (.ity's 
k  c  Is.  1  he  1  A  partment 
1  negoiiating  and 


impleiiunting  agreements  on  other  important  city 
de\elo[Miient  prok'cts,  including  .'\merica  s  ( .up,  the  Water 
and  "^exser  S\stem  (  apital  lmpro\ement  Program,  the 
kxploratorium  development  at  the  I'ort,  the  commercial 
green  solar  program,  the  Central  Suhwaw  the  I  iunters 
Point  Shipwird,  Eastern  Neighborhoods  Recreation  and 
I  lousing,  Treasure  Island,  Parkmerced,  1  ranshay  'Fcrminal, 
•Mission  liay,  San  Francisco  General  I  losjiual  and  Laguna 
i  ionda  I  iospital,  CPMC  projects,  the  i-'ublie  Utilities 
Commission  office  building  at  525  Golden  Gate  Avenue, 
the  Pier  27  Cruise  Terminal,  and  the  SFMOMA  expansion. 
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City  Attorney  Sources 


City  Attorney  Uses 


Code  Enforcement 


The  City  Attorney  receives  79  percent  of  revenue  Legal  services  and  litigation  costs  make  up 

through  payments  from  other  city  departments,  87  percent  of  the  Department's  budget. 
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CITY  ATTORNEY 


City  Attorney 


Chief  Assistant 
City  Attorney 


Chief  Deputy 
City  Attorney 


Administrative 
Services 


Neighborhood  and 
Community  Services 
Division 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 

Total  Authorized 

305.80 

300.21 

299.29 

(0.92) 

0% 

(70.75) 

(70.75) 

(70.75) 

0.00 

0 

Nro°Trrtin^Po°sltionT"^^°^'^^^^ 
et   peratmg  ositions 

SOURCES 

Licenses  &  Fines 

0 

0 

1.500,000 

1.500,000 

N/A 

Expenditure  Recovery 

56.306.236 

55,920,618 

57,160,689 

1,240,071 

2% 

Use  of  /  (Deposit  to)  Fund  Balance 

4,983.609 

0 

0 

0 

N/A 

General  Fund  Support 

8,235,931 

7.310,658 

6,395,643 

(915,015) 

(13%) 

69  525  775 

65  056  332 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

39,386,906 

37,025,753 

37,240,222 

214,469 

1% 

Fringe  Benefits 

11,141,784 

13,389.111 

1 5,066,843 

1,677,732 

13% 

Professional  &  Contractual  Services 

12,773,188 

8,952,451 

8,918.146 

(34,305) 

0% 

Materials  &  Supplies 

Services  of  Other  Departments 

6,083,927 

3,731.520 

3.698,680 

(32,840) 

(1%) 

Uses  -  Operating  Expenditures  Total 

69.525,776 

63,231.276 

65.056.332 

1.825,056 

3% 

USES  BY  PROGRAM  RECAP 

Administration 

3,348,148 

0 

0 

0 

N/A 

Claims 

4,293,717 

5,645.750 

5,832,529 

186,779 

3% 

Legal  Service 

59,148.912 

54,850,526 

56,488,803 

1,638,277 

3% 

Legal  Service-Paying  Depts 

2,734,999 

2,735,000 

2,735,000 

0 

0 

Uses  by  Program  Recap  Total 

69.525,776 

63.231.276 

65.056,332 

1,825.056 

3% 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-11 
Target 

2010-11 
Projected 

2011-12 
Target 

CLAIMS  

Limit  the  financial  liability  of  the  City  and  County  of  San  Francisco  through  the  efficient  management  of  personal  injury  and  property  damage  claims 

Number  of  claims  opened 

3.610 

3.580 

3.580 

3.650 

Number  of  claims  closed 

3.726 

3.700 

3.700 

3.700 

Average  number  of  days  from  claim  filing  to  final  disposition 

64 

100 

100 

65 

Percent  of  claims  denied 

53% 

55% 

55% 

50% 

Percent  of  claims  settled 

47% 

45% 

45% 

47% 

LEGAL  SERVICE 

Draft  legislation,  at  the  request  of  the  Board  of  Supervisors,  which  expresses  the  desired  policies  of  the  City  and  County  of  San  Francisco  and 

IS  legally  valid 

Number  of  pieces  of  legislation  drafted 

262 

330 

360 

360 

Average  cost  per  piece  of  legislation  drafted 

$4,972 

$3,475 

$3,475 

$3,400 

Number  of  Board-generated  work  assignments 

170 

218 

218 

160 

Provide  advice  and  counsel  to  the  Mayor.  Board  of  Supervisors,  and  City  departments  and  com 
government 

TiissFons.  on  legal  issue 

s  of  importance  to  the 

administration  of  local 

Number  of  hours  required  to  respond  to  requests  for  advice  and 
counsel. 

164.172 

160.650 

160.650 

1 50.000 

Total  cost  of  responses  to  requests  for  advice  and  counsel,  in 

$17.1 

$192 

$19.2 

$17.1 

LEGAL  SERVICE-PAYING  DEPTS 

Represent  the  City  and  County  of  San  Francisco  m  civil  litigation  of  critical  importance  to  the  w 
local  government 

elfare  of  the  citizens  of  San  Francisco,  and  the  administration  of 

Number  of  tort  litigation  cases  opened 

509 

525 

525 

525 

Number  of  tort  litigation  cases  closed 

497 

525 

525 

525 

Average  cost  per  tort  litigation  case 

$40,087 

$45,000 

$45,000 

$45,000 
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CITY  PLANNING 


The  Planning  Department  pronnotes  the  orderly,  harmonious  use 
of  land  and  improved  quality  of  life  for  our  diverse  community  and 
future  generations. 

SERVICES 

The  Planning  Department  guides  future  growth, 
improvement  and  development  of  the  City  through  the 
following  divisions: 

CITYWIDE  PLANNING  maintains  the  City's  General  Plan 
and  develops  planning  code  controls  and  other  regulations 
that  implement  the  General  Plan. 

NEIGHBORHOOD  PLANNING  reviews  project 
applications,  provides  public  information,  and  implements 
historic  preservation  programs. 

ENVIRONMENTAL  REVIEW  prepares  state  and  federally 
mandated  environmental  review  documents  for  the  City 
and  County  of  San  Francisco. 


BUDGET  DATA  SUMMARY 


2009-10 
Actual 

2010-n 

Budget 

2011-12  Proposed 

Change  from 
2010-n 

%  Change  from 
2010-11 

Total  Expenditures 

21,521,749 

23,849,972 

24,453,040 

603,068 

3% 

Total  FTE 

149 

146 

150 

4 

3% 

ZONING  ADMINISTRATION  AND  COMPLIANCE 

administers,  interprets  and  enforces  the  City's  Planning  Code. 

ADMINISTRATION  includes  the  Director's  Office, 
Commission  functions,  and  the  Chief  Administrative 
Officer  functions,  which  support  department-wide 
services.  These  include  information  technology,  finance, 
personnel  and  training,  and  special  projects  such  as  the 
integrated  permit  tracking  system  project. 

For  more  information,  call  (415)  558-6378  or  311;  or  visit 
wrww.sf-planning.org 
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BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  201 1-12,  the  Planning  Department  is 
proposing  a  $24.2  million  budget,  which  represents  a  $().(■> 
million  increase  from  the  Fiscal  Year  2010-1  I  Inidgct.  Tins 
change  is  largely  due  to  expected  increased  permit  and  case 
volume,  which  also  generates  increased  fee  revenues  to 
cover  these  expenses. 

PERMIT  &  CASE 
VOLUME  TRENDS 

The  recent  economic  downturn  had  a  significant  impact 
on  real  estate  development  and  construction  projects 
in  San  Francisco  over  the  past  three  fiscal  years.  This 
downturn  caused  the  Department  to  experience  sharp 
declines  in  permit  and  case  volume  and  rcsultini;  fee 
revenue  during  Fiscal  Years  2008-()'-Knid  2i II In.  |  his 
trend  has  since  changed.  Although  pei  niii  miIuiik  is 
projected  to  remain  steady  in  Fiscal  ^ear     1  (i  II,  Lasc 
volume  is  expected  to  rise  by  nearlx'  2ll  percent  Irom  the 
prior  year.  Both  permit  and  case  volume  are  expected 
to  continue  to  grow  in  1  is(.al  Year  2ii  jj    IJ ,  ;.:ciu  lal  ini; 
additional  re\enue  loi  the  (nii^oin-  opi  uiioiis  ol  ihc 
Department  compared  to  pnoi  lis^al  \cars. 

MAJOR  ACCOMPLISHMENTS 
DURING  FISCAL  YEAR  2010-11 

The  Department  completed  substantial  a>.\i)niplishmeiits 
during  Fiscal  Year  2010-1  1,  induding: 

PLANS  AND  URBAN  DESIGN  -  A  new  Housing 
Element  was  adopted,  in  compliani.e  with  state  law,  and 
completion  of  a  draft  Recreation  and  c>[h  ii  ^|\uc  1  lement 
was  proposed  for  adoption.  With  ilu  Ri.\k  \  l  lopnunt 
Agency  and  the  OffKe  of  1  o)iionik  and  Woi  klor.c 
Development  i  Ol W'l )  i,  the  I  )l |\ii  t ineiu  .(hii|Mi,  led 
environmental,  urban  design,  and  entilleiiHni  work 
necessary  for  adoption  of  the  1  kinters  I'omt  .\avy  Shipyard 
Redevelopment.  Futhermore,  tlx  I  )epaninent  adopted  the 
Better  Streets  Plan  and  completed  the  Mission  Streetscape 
and  Fisherman's  Wharf  Public  Realm  i'lans. 

ENVIRONMENTAL  REVIEW  -  City  Planning  completed 
an  Environmental  Impact  Report  (EIR)  and  project 
approval  for  the  proposed  retail  center  for  City  Place 
on  Market  Street.  Draft  EIRs  for  major  projects  were 
completed,  including  Treasure  Island  Redevelopment, 
Parkmerced,  California  Pacific  Medical  Center,  and 
Calaveras  Dam. 

ORGANIZATIONAL  AND  PROCEDURAL 
IMPROVEMENTS  -  The  Department  completed  a 
reorganization  that  established  a  Chief  of  Staff  position, 
redefined  the  position  of  Zoning  Administrator,  created 
a  Communications  Manager  position,  and  adjusted 


reporting  ret|uircmenls  to  better  retlect  department  needs 
and  stall  e\|H'rtise.  (  it\-  Planning  eompleted  the  two 
Near  Aetioii  Plan,  w  ith  a  redesigned  de\elopmenl  rev  lew 
proeess,  rev  ised  C^oiulitions  ol  Ap|M(>\al,an  improved 
website  and  manv  other  el loi  is  that  iiurease  transparency 
to  the  public  while  streamlining  the  re\  lew  [iideess  and 
strengthening  the  design  review  |Moi.ess.  (  ii\  Planning 
also  received  grants  and  work  orders  totaling  more  than 
inilhoii  and  adopted  Interim  1  )isuet lonarv  Rev  iew 
Proeedurcs. 

MAJOR  WORKPLAN  ACTIVITIES 
PLANNED  IN  FISCAL  YEAR  2011-12 

For  the  upuunmg  I  is,al  Year,  the  1  )epartment  plans  to 
undertake  the  l.illovMiig  kev  activities; 

PLANS  AND  URBAN  DESIGN    W  ith  the  Department 

ol  PuMk  lleallh.c  ilv  I'lannmg  wilkreate  a  Health  Care 
Master  I'kin  .ind  begin  the  .isso^iated  env  ironmenlal 
rev  lew.  (  itv  I'l.inning  wiikondiKl  publk  realm  design 
a.liv  ilks  lor  proieUs  inJuding  lellerson  Street  in 
I  islu  rnKin  s  W  h.irl,  the  (  eiilr.il  (  orridor  m  antieipalion 
ot  the  (  eiilr.il  Subw.iv,  the  better  Market  Streets  proiect, 
the  sceond  phase  ol  the  design  ol  (  esar  (  have/  Street  and 
a  publu  re.ilin  plan  lor  the  South  ol  .Market  area.  Ongoing 
work  will  .onliinie  on  the  (  eiitr.il  (  orridor  Plan,  as  well 
as  work  on  agional  issues,  inJudmg  the  Susiainable 
(^ommiinitv  Sn.Higv  re(.|Liired  under  SB.^73  and  the 
Calilorm.i  High  Spei.el  Rail  project. 

The  DeiMrtment  will  also  mil iate  the  Civic  Center 
Sust.iin.iliK  Rts(Kn\i.s  I'lsirki  planning  elTorts,  eomplctc 
the  loLiilh  ,iikI  king  U.iihaid  Mud\,  and  eoniplete  and 
adopt  the  (  oinnumitv  s.iluv  1  leineiit.  (  ,itv  Plamiing 
will  also  update  the  L'rban  Design  I  lement  and 
initiate  discussions  leading  to  a  |iotential  update  to  the 
Transportation  IJement  beginning  in  Fiscal  Year  2012-13. 
The  Department  v%  ill  complete  and  adopt  the  Transit 
Center  District  Plan  and  assoeialed  FIR. 

ENVIRONMENTAL  REVIEW  -  City  Planning  will 
perform  environmental  and  urban  design  work  to 
support  the  upcoming  America's  Cup  yacht  races; 
historic  preservation  work  on  CEQA  review.  Eastern 
Neighborhood  Interim  procedures  and  historic  resource 
work  related  to  Mid  .Markct,  America's  Cup  and  the  Civic 
Center  Sustainable  Resources  District;  and  environmental 
review  of  the  C^alifornia  Pacific  Medical  Center's  five 
campuses,  MTAs  Transit  Effectiveness  Project,  Glen  Park 
Plan,  Academy  of  Art,  Mexican  Museum,  San  Francisco 
Museum  of  Modern  Art  Expansion,  Harrison  Gardens, 
Natural  Areas  Management  Plan,  Bayview  Transportation 
Improvement  Project,  and  8  Washington  and  the  Western 
SOMA  Plan. 


150    MAYOR'S  PROPOSED  BUDGET  2011-12 


Department  Sources 


Resource  Allocation  by  Program 


81% 

Charges  for  Services 


FY2010-11  FY2011-12 


6 


/4 


State  and 
Federal  Grants 


Expenditure 
Recovery 


General  Fund  Support 


I 


Citywide  Zoning 
Planning     Administration  & 
Compliance 


The  Planning  Department  will  receive  7  percent  of  its 
budget  from  the  General  Fund  in  Fiscal  Year  2011-12. 


As  part  of  a  departmental  reorganization,  Zoning 
Administration  &  Compliance  is  now  its  own  division. 


nppARTMPMT  RMnr;i=T'^  riTv  Di  AMMiKir:;  im 


CITY  PLANNING 


Planning  Comnnission 


Historic  Preservation 
Commission 


Director  of  Planning 


Chief  of  Staff 


Communications 


Legislative  Affairs 


Administration 


Zoning 
Administration 
&  Compliance 


Neighborhood 
Planning 


Cityvi^ide  Planning 


Ma)or  Environmental 
Analysis 


152    MAYOR'S  PROPOSED  BUDGET  2011-12 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


Total  Authorized 

154.60 

147.29 

153.72 

5.43 

4% 

Non-operating  Positions  (cap/otlier) 

(5.25) 

(1.28) 

(3.30) 

(2.02) 

N/A 

Net  Operating  Positions 

149.35 

146.01 

150.42 

4.41 

3% 

SOURCES 

Intergovernmental  Revenue  -  Federal 

115.186 

1,200.000 

69.930 

(1.130.070) 

(94%) 

Intergovernmental  Revenue  -  State 

14.693 

270,000 

1,261,260 

991.250 

N/A 

Intergovernmental  Revenue  -  Other 

307.818 

0 

0 

0 

N/A 

Charges  for  Services 

16.269,293 

17.878.345 

19,744.223 

1.855.878 

10% 

Other  Revenues 

792.927 

85.100 

60,000 

(26.100) 

(30%) 

Expenditure  Recovery 

2.112.520 

1,934.092 

1,620,709 

(313.383) 

(16%) 

Use  of  /  (Deposit  to)  Fund  Balance 

(787.640) 

1.050,000 

0 

(1,050.000) 

(100%) 

General  Fund  Support 

2,696.952 

1,431,435 

1,595,917 

265,482 

19% 

Sources  Total 

21,521,749 

23,849,972 

24.453.039 

503.057 

3% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

12,043,320 

12,954,977 

13.590.349 

535,372 

5% 

Fringe  Benefits 

4,334,785 

5,217,086 

5.195.721 

979.635 

19% 

Overhead 

0 

214,474 

97.101 

(117.373) 

(55%) 

Professional  &  Contractual  Services 

1,357,288 

1,849.555 

1.053.255 

(796.299) 

(43%) 

Materials  &  Supplies 

102,209 

140,008 

173.613 

33.605 

24% 

Equipment 

13,248 

22.280 

11.140 

(11.140) 

(50%) 

Services  of  Other  Departments 

3,434,937 

3.451.592 

3.330.860 

(120.732) 

(3%) 

Transfers  Out 

10.000 

0 

0 

0 

N/A 

Uses  -  Operating  Expenditures  Total 

21,295,787 

23,849.972 

24.453.040 

503.068 

3% 

USES  -  PROJECT  EXPENDITURES 

Capital  Projects 

225,962 

0 

0 

0 

N/A 

Uses  -  Project  Expenditures  Total 

225.962 

0 

0 

0 

N/A 

USES  BY  PROGRAM  RECAP 

Administration/Planning 

6,952,683 

7,711,918 

7.660,151 

(51.767) 

(1%) 

Current  Planning 

7,617,860 

7,780,621 

7,368,210 

(412.411) 

(5%) 

Environmental  Planning 

3,035,933 

3,186,229 

4,102,156 

915.927 

29% 

Long  Range  Planning 

3,915,273 

5,171,204 

3,916,747 

(1,254,457) 

(24%) 

Zoning  Administration  And  Compliance 

0 

0 

1,405,776 

1,405.776 

N/A 

Uses  by  Program  Recap  Total 

21,521,749 

23.849,972 

24,453,040 

503.068 

3% 
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PERFORMANCE  MEASURES 


CITYWIDE  PLANNING  

Continue  the  General  Plan  element  updates 

Degree  to  which  Recreation  and  Open  Space  El 


CURRENT  PLANNING  

Perform  timely  and  comprehensive  review  of  project  applications 

Percentage  of  all  building  permits  in  which  assignment  is  made 


IS  decided  within  120  days 
ations  requinng  Commission 


action  brought  to  hearing  within  90  days 

Percentage  of  all  building  permits  involving  new  construction  and 
major  alterations  review,  approved  or  disapproved  within  60  days. 

ENVIRONMENTAL  PLANNING   

Perform  timely  ancJ  comprehensive  reivew  of  applications 

Average  time  between  application  filing  and  planner  assignment 


2010-n  2010-n 

Target  Projected 


2011-12 
Target 
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CIVIL  SERVICE  COMMISSION 


To  establish,  ensure  and  maintain  an  equitable  and  credible  merit 
system  for  public  service  employment  for  the  citizens  of  San 
Francisco,  and  to  consistently  provide  the  best-qualified  candidates 
for  public  service  in  a  timely  and  cost-effective  manner. 

SERVICES 


The  Civil  Service  Commission  (CSC)  provides  the 
following  services: 

ESTABLISHES  RULES,  POLICIES  AND  PROCEDURES 

to  carry  out  the  civil  service  merit  system  for  public  service 
employment;  administers  appeals  and  requests  for  hearings 
on  the  decisions  of  the  Human  Resources  Director  and 
the  Municipal  Transportation  Agency's  Director  of 
Transportation;  provides  training  and  education  about 
the  merit  system;  and  monitors  the  operation  of  the  merit 
system  through  inspection  services  and  audits. 


In  addition,  the  Department  conducts  surveys,  sets  salaries 
for  elected  officials,  provides  outreach,  information  and 
notification  of  the  catastrophic  illness  program  and 
administers  the  City's  employee  relations  ordinance. 

EDUCATES  THE  PUBLIC  through  increased  awareness 
of  the  Civil  Service  Commission's  functions  and  services 
through  publications  and  expanding  information  on  its 
website. 

For  more  information,  call  (415)  252-3247  or  311;  or  visit 
www.sfgov.org/civil_service 


BUDGET  DATA  SUMMARY 

2009-10             2010-11              2011-12  Change  from  %  Change 

Actual               Budget            Proposed  2010-11  from  2010-11 

Total  Expenditures                                 811,408             804,658             824,960  20,302  3% 

Total  FTE                                                 6                      6                      6  0  0% 


BUDGET  ISSUES  AND  DETAILS 


INCREASED  DEMAND 
FOR  SERVICES 

The  Civil  Service  Commission  proposes  an  $0.8  million 
budget  for  Fiscal  Year  2011-12,  which  represents  a  3  percent 
increase  from  the  Fiscal  Year  2010-1 1  butiget.  This  increase 
is  due  to  higher  employee  benefits  cost. 

Due  to  citywide  budget  reductions  the  number  of 
inspection  requests  on  layoffs,  reinstatements  and  holdover 
rights  has  increased,  while  reductions  in  material  and 
supplies,  professional  services  and  other  department 
services  have  been  implemented.  Although  this  has 
increased  the  workload  for  the  Department,  the  Civil 
Service  Commission  will  continue  to  implement  its  core 
functions  as  mandated  by  the  Charter  by  resolving  appeals 
and  protests,  reviewing  rules,  and  conducting  audits  and 
inspection  requests  in  a  timely  manner. 


CONTINUED  COMMITMENT 
TO  SERVICES 

The  Department  is  committed  to  continue  delivering 
timely  and  efficient  services.  For  Fiscal  Year  201 1-12,  the 
Civil  Service  Commission  plans  to: 

•  Increase  awareness  of  the  C.]\\\  Service  Commission's 
functions  and  services  to  the  employee,  other 
departments,  employee  organizations,  and  the  public 
through  the  Departmenl's  wchsiic  and  publications. 

•  Address  city  departments'  need  for  lle\ibilit\'  in 
personnel  management  while  maintaining  the  integrity 
of  the  City's  merit  s\  steiii. 

•  Work  with  other  departments  in  establish  new  or 
amended  rules,  polieies  and  priKcdLires  and  if  necessary, 
meet  and  confer  on  rule  amendments. 

•  Prox  ide  outreach,  training  and  support  to  other  city 
depart  ments. 

•  Re\  iew  the  operation  ol  the  merit  system  through 
departmental  audits  on  rules,  policies  and  procedures 
and  ins(x\tu)n  requests. 


Matters  Heard  in  the 
Civil  Service  Commision 


The  Civil  Service  Commission  oversees  the  merit  system  by: 
1)  hearing  appeals  of  job  examinations,  classifications,  future 
employment  restrictions;  2)  considering  proposed  Charter 

amendments,  rules,  and  policy  changes;  3)  reviewing 
proposed  personal  services  contracts;  4)  hearing  reports 
on  merit  system  operations;  and  5)  reviewing  other  matters 
under  the  jurisdiction  of  the  Civil  Service  Commission. 


Types  of  Inspection  Requests 


9% 

ERO  Administrator 


28% 

Miscellaneous 

Appointments 


The  Civil  Service  Commission  conducts  audits  and 
investigations  to  review  the  operation  of  the  merit 

system  and  to  respond  to  merit  system  issues  presented 
by  applicants.  Employees,  employee  organization 

representatives,  advocates  and  members  of  the  public. 
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CIVIL  SERVICE  COMMISSION 


Executive 


Civil  Service  Rules, 
Regulations  and 
Policy 


Appeals  and 
Hearings 


Inspection  and 
Audits 


Training,  Education 
and  Outreach 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-n 

%  Chg  from 
2010-n 

AUTHORIZED  POSITIONS 

Total  Authorized 

585 

5,76 

570 

(0,06 

(1%) 

Net  Operating  Positions 

585 

576 

570 

(0,06) 

(1%) 

SOURCES 

Expenditure  Recovery 

310.000 

310.000 

310,000 

0 

0 

General  Fund  Support 

501.408 

494.658 

514,960 

20,302 

4% 

Sources  Total 

811,408 

804.658 

824.960 

20,302 

3% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

523.91  5 

503.520 

503.778 

258 

0% 

Fringe  Benefits 

179.824 

186.456 

207.111 

20.655 

11% 

Professional  &  Contractual  Services 

6.903 

10.300 

10.300 

0 

0 

Materials  &  Supplies 

1.466 

3.395 

3,395 

0 

0 

Services  of  Other  Departments 

99.300 

100.987 

100,376 

(611 

(1%) 

Uses  -  Operating  Expenditures  Total 

811.408 

804.658 

824,960 

20,302 

3% 

USES  BY  PROGRAM  RECAP 

Civil  Service  Commission 

81  1  408 

804  6  S8 

824  9G0 

20,302 

3% 

Uses  by  Program  Recap  Total 

811.408 

804.658 

824,960 

20.302 

3% 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-11 
Target 

2010-11 
Projected 

2011-12 
Target 

CIVIL  SERVICE  COMMISSION 

Support  Commission  in  resolving  civil  service  issues 

Percentage  of  appeals  and  requests  for  hearings  processed  within 

100% 

100% 

100% 

100% 

Percentage  of  appeals  resolved  and  forwarded  to  the  Commission 
in  the  fiscal  year 

70% 

65% 

60% 

65% 

The  percentage  of  completed  responses  to  Inspection  Service 

93% 

75% 

75% 

75% 

requests  within  50  days 
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CONTROLLER 


To  ensure  the  City's  financial  integrity  and  promote  efficient,  effective 
and  accountable  governnnent.  The  Controller's  Office  strives  to  be  a 
model  for  good  government  and  to  make  the  City  a  better  place  to  live 
and  work. 

SERVICES 


As  the  chief  accounting  officer  and  auditor  for  the  City  and 
County  of  San  Francisco,  the  Controller  is  responsible  for 
financial  systems,  procedures,  internal  controls  and  reports 
on  the  City's  fiscal  condition.  The  Controller  provides  a 
variety  of  support  services  in  the  following  divisions: 

ACCOUNTING  OPERATIONS  AND  SYSTEMS 

controls  the  financial  activities  of  the  City,  including 
certifying  contracts,  paying  vendors,  approving  personnel 
requisitions  and  maintaining  oversight  of  departmental 
expenditures  on  a  continuous  basis  to  assess  the  overall 
fiscal  condition  of  the  City.  The  division  is  also  responsible 
for  producing  the  City's  annual  audited  financial 
statements,  and  maintaining  and  managing  the  City's 
financial  information  systems. 

BUDGET  AND  ANALYSIS  provides  fiscal  management 
and  oversight,  budgetary  planning  and  financial  analyses 
for  the  City.  The  division  implements  and  controls 
budgetary  changes,  balances  revenues  with  expenditures, 
projects  the  mid-year  and  year-end  financial  condition  of 
the  City  and  produces  the  Countywide  Cost  Allocation 
Plan  (COWCAP).  The  Budget  and  Analysis  Division  also 
provides  financial,  budgetary,  and  economic  information 
to  a  wide  range  of  customers,  including  the  Mayor, 
Board  of  Supervisors,  city  departments,  rating  agencies, 
community  stakeholders,  and  the  press. 


CITY  SERVICES  AUDITOR  conducts  financial  and 
performance  audits  of  departments,  agencies,  concessions 
and  contracts.  The  division  has  broad  authority  for 
benchmarking,  performance  management  and  best  practices. 

PAYROLL/PERSONNEL  SERVICES  provides  payroll 
services  for  27,000  city  employees  and  ensures  compliance 
with  local,  state  and  federal  law,  wage  and  hour  regulations. 

ECONOMIC  ANALYSIS  reports  on  pending  city 
legislation  that  has  a  potential  and  substantial  economic 
impact  on  the  City.  The  office  analyzes  proposed  legislative 
and  policy  changes  on  attracting  and  retaining  businesses, 
job  creation,  tax  and  fee  revenues  and  other  matters 
relating  to  the  overall  economic  health  of  the  City. 

PUBLIC  FINANCE  issues  and  manages  the  City's  General 
Fund  debt  obligations.  It  provides  low-cost  debt  financing 
of  large  scale,  long-term  capital  projects  and  improvements 
that  produce  social  and  economic  benefits  to  the  citizens 
of  San  Francisco  while  balancing  market  and  credit  risk. 
The  City  relies  on  the  issuance  of  General  Obligation 
bonds  to  leverage  property  tax  receipts  for  voter- approved 
capital  expenditures  for  construction  and/or  acquisition  of 
improvements  to  real  property. 

For  more  information,  call  (415)  554-7500  or  3 1 1 ;  or  visit 
wvm.sfcontroller.org 


BUDGET  DATA  SUMMARY 


2009-10 
Actual 

2010-11 
Budget 

2011-12  Proposed 

Change  from 
2010-11 

%  Change  from 
2010-11 

Total  Expenditures 

39,430,975 

33,114,836 

38,188,906 

5,074,070 

15% 

Total  FTE 

180 

194 

201 

8  4% 
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BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  201 1-12,  the  Office  of  the  Controller  will 
have  a  $38.2  million  operating  budget,  including  $10.4 
million  in  General  Fund  support.  This  is  a  $5.1  million 
(15  percent)  increase  overall,  but  a  $1  million  (nine 
percent)  reduction  in  General  Fund  support,  compared 
to  Fiscal  Year  2010-1 1.  While  the  Controller's  Office 
was  able  to  reduce  its  need  for  General  Fund  support 
through  staffing  efficiencies  and  work  order  recoveries,  the 
overall  budget  grew  because  of  funding  for  development 
of  eMerge,  the  City's  new  Human  Resources,  Benefits 
Administration  and  Payroll  system. 

TWO  YEAR  BUDGET  CYCLE  AND 
FIVE-YEAR  FINANCIAL  PLAN 

The  Controller's  Office  plays  a  key  role  in  developing 
the  systems  and  processes  necessary  to  implement  two- 
year  budgeting  and  long-term  planning  for  the  City  and 
County  of  San  Francisco.  In  November  2009,  voters  passed 
Proposition  A  which  allowed  the  City  to  implement  a 
rolling  two-year  budget  cycle.  The  proposition  provided 
for  the  two-year  budget  process  to  be  piloted  in  the 
Fiscal  Year  2010-1 1  budget  by  select  non-General  Fund 
supported  departments,  including  the  Airport,  i'ort  and 
the  Public  Utilities  Commission,  along  with  the  Municipal 
Transportation  Agency,  which  was  already  on  a  two- 
year  budget  cycle.  The  pilot  identified  further  neccssar\ 
enhancements  and  refinements  to  the  budget  system  to 
successfully  implement  a  citvwide  two-year  budgeting  cycle 
beginning  in  Fical  Year  2012-13. 

Proposition  A  also  requires  the  Cit\'  to  develop  a  li\'c-\ear 
financial  plan  to  inipnnc  the  (  it\  s  lonu-U  rni  ImaiH  ul 
management.  I  )urini;  I  is^al  Vcji  :n  1  ii  |  l ,  tin  .\la\  iir  s 
Office  and  the  Controller's  OIIilc  Ldllahoi  atcd  in  the 
development  of  the  citywidc  I  i\c  ^cai  1  mancial  Flan 
covering  Fiscal  Years  201 1-1 2  through      3-  Ih.  The  Plan  is 
intended  to  be  a  vehicle  to  discuss  longer-term  Imancia!  and 
operational  issues  facing  the  City.  The  Five  Year  Financial 
Plan  forecasts  revenues  and  expenditures;  identifies 
planning  challenges  and  opportunities;  devises  strategies  to 
achieve  financial  stability;  and  builds  consensus  around  the 
City's  financial  priorities. 


EMERGE 

In  Fiscal  Year  2007-08,  the  City  embarked  on  a  three- 
year  project  to  establish  eMerge,  an  integrated  Human 
Resources,  Uenelils  Administration  and  Payroll  system. 
This  consohdaled  s\  siem  w  ill  provide  web-based, 
standardized  kinelions  lor  recruitment,  hiring,  position 
management,  workloree  and  persnnnel  administration, 
benefits  administration,  time  and  attendaiKe  reporting, 
project  and  labor  dislrilnilion,  e redenl laiing  ol  the 
workforce,  and  managemeni  ol  the  1  )isasicr  Ser\  lee  Worker 
program.  In  Fiscal  Year  2(i  I  1   12,  the  eMerge  bLidget  will 
require  lull  funding  Iroin  \sork  oreier  recoveries  from 
Cil\  deparlnienls  to  sLipporl  additional  development  and 
implementation  ol  the  s\ stem's  Workloree  Managemeni, 
i'osiiion  Managemeni,  l'a\ roll,  and  Iknelits  Administration 
eoni[->onenls.  AhseiKe  Management  tracking  will  also 
be  impkniented  lor  select  I  ea\e  I'lans.  I  ime  and  Labor 
implemenlalion  w  ill  be  staggered  tliroLighonl  the  vear  and 
will  conliinie  into  earlv  fiscal  ^e.ir  20  12-13. 

FINANCIAL  SYSTEM 
REPLACEMENT  PROJECT 

In  I  is.al  V.n  ln\  1    12  ihe  (  onlrollei  uill  begin  the  initial 
scopiiv.:  and  anaK  sis  lor  ini|ileinenting  a  new  I  inaiKial 
^\^tenl  loi  llu  (  ii\.  I  he  curient  linaiicLil  s\slem,  1  AMIS, 
was  developed  in  the  mid  147:1  s  as  a  mainlrame-based 
Icgaev  svsieiii  lhal  lias  bee  n  ini|iroved  over  the  vears  with 
uiY'acled  Ve  rsions  ol  llu  sollw.iic ,  improved  reporting 
and  a  Ironi  end  use  r  inlerlace.  I  lowever,  the  core  svslem 
cannot  support  .iddilional  enh.iiicemenls  ,ind  lunctionality 
that  are  needed  to  meet  \  arums  linaiicial  ret|iiirements  and 
lin.incial  reporting  demands.  Alter  ihe  sco[->ing  project  is 
com[Melc,  the  re|ilaccmcni  n\  llu  (  ilv  s  Imaiuial  systems 
will  be  a  nnilti-vear  pro|ecl  led  In  the  ( .onlroller's  Office 
thai  w  ill  include  sv  sic  nis  evMlualion  aiui  selection,  design, 
development  training,  and  implementation. 
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Resources  by  Services  Area 


Source  of  Funds 


1%  Payroll  And  Fund  Balance  General  Funs 

Economic      Personnel  Support 
Analysis  Services 


The  Controller's  Office  Payroll  and  Personnel  Services 
Division  (PPSD)  is  the  largest  progrann  within  the 
Controller's  Office.  In  addition  to  providing  payroll  service 
for  27,000  City  employees  and  ensuring  compliance  with 
wage  and  hour  regulations,  PPSD  is  home  to  eMerge, 
the  City's  integrated  Human  Resources,  Benefits 
Administration  and  Payroll  system. 


\s  a  provider  of  a  variety  of  critical  accounting,  budget  and 
payroll  support  services,  the  majority  of  the  Controller's 
Office's  budget  is  supported  by  worl<  orders  from  other 
city  departments. 


DFPAPTMFNT  RUnGFJc  rnNTRDI  I  FR  ^f,7. 


CONTROLLER 


Controller 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 

Total  Authorized 

213.32 

218.02 

208.58 

(9.44) 

(4%) 

Non-operating  Positions  (cap/other) 

(33.00) 

(24.48) 

(7.50) 

16.98 

(69%) 

Net  Operating  Positions 

180.32 

193.54 

201.08 

7.54 

4% 

SOURCES 

Local  Taxes 

42,513 

36.360 

36.360 

0 

0 

Charges  for  Services 

401,519 

365.826 

365,826 

0 

0 

Other  Revenues 

688,913 

0 

0 

0 

N/A 

Transfers  In 

15,787 

0 

0 

0 

N/A 

Expenditure  Recovery 

23,768.870 

21.322.732 

26.922,315 

5,599,583 

26% 

Use  of  /  (Deposit  to)  Fund  Balance 

0 

0 

500,000 

500,000 

N/A 

General  Fund  Support 

14,513,373 

11.389.918 

10.364,405 

(1.025.513) 

(9%) 

Sources  Total 

39.430,975 

33.114.836 

38,188,906 

5.074.070 

15% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

19.548,659 

17,792.352 

18,987,324 

1.194.972 

7% 

Fringe  Benefits 

5,787,649 

6,665,852 

7,760,633 

1.094.781 

16% 

Professional  &  Contractual  Services 

10,180,469 

6,375,200 

8,286.277 

1.911.077 

30% 

Materials  &  Supplies 

793,182 

436,716 

609,775 

173.059 

40% 

Equipment 

621,453 

39,752 

648.000 

608.248 

N/A 

Services  of  Other  Departments 

2.499,563 

1 ,804,964 

1 ,896,897 

91.933 

5% 

Uses  -  Operating  Expenditures  Total 

39.430,975 

33.114.836 

38,188,906 

5,074,070 

15% 

USES  BY  PROGRAM  RECAP 

Accounting  Operations  And  Systems 

7,169,711 

7.441 .458 

7,133,816 

(307.642) 

(4%) 

City  Services  Auditor 

8,584,050 

11.530.947 

12,126,014 

495,067 

4% 

Economic  Analysis 

354.441 

289.153 

418,713 

129,560 

45% 

Management.  Budget  And  Analysis 

4,343,22 

3,837.659 

4,231,644 

393,985 

10% 

Payroll  And  Personnel  Services 

18,513.748 

9,409.608 

13.757,669 

4.348,061 

46% 

Public  Finance 

465.803 

506.011 

521,050 

15,039 

3% 

Uses  by  Program  Recap  Total 

39,430.975 

33.114.836 

38.188.906 

5.074.070 

15% 

RFPAPTK-iPNiT  P.I  inr;FTc  rnMTPni  i  fr  iPi^; 


PERFORMANCE  MEASURES 


2009-10 

2010-11 

2010-11 

2011-12 

Actual 

Target 

Projected 

Target 

ACCOUNTING  OPERATIONS  AND  SYSTEMS  

Ensure  that  the  City  follows  appropriate  accounting  procedures 

Number  of  findings  of  material  weakness  in  annual  City  audit  0  0  0  0 

Provide  accurate,  timely  financial  reporting 

City  receives  certificate  of  achievement  for  excellence  in  financial  1  t  1  1 

reporting  from  Government  Finance  Officers  Association  (1 
equals  yes) 

CITY  SERVICES  AUDITOR  

Provide  effective  consulting  and  technical  assistance  to  City  departments  to  improve  their  operations 

Percentage  of  client  ratings  for  technical  assistance  proiects  that  85%.  90X  90X  95% 

ECONOMIC  ANALYSIS 

Provide  timely  economic  and  operational  analyses  to  inform  legislation  and  management  decisions 

Percentage  of  OEAeconomicimpact  reports  completed  by  the  7\%  100%  93%  lOOX 

hearing  date 

MANAGEMENT  BUDGET  AND  ANALYSIS  

Provide  accurate,  timely  information  to  support  fiscal  planning 

Percentage  by  which  actual  General  Fund  revenues  vary  from  5.30%  2.50X  1.90%  2.00X 

prior  year  revised  budget  estimates 

PAYROLLS  PERSONNEL  SERVICES  

Provide  accurate,  timely  financial  transactions 

Percentage  of  payroll  transactions  not  requiring  correction  99  4%  99.0%  96.9%  99.7% 

PUBLIC  FINANCE        

Reduce  the  City's  debt  service  costs  through  bond  refinancings  _ 
Present  value  savings  from  bond  refinancings  $10,000,000  $5,000,000  $17,000,000  $5,000,000 
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COUNTY  EDUCATION 


Funding  for  support  staff  at  the  San  Francisco  Unified  School  District's 
(SFUSD)  County  Education  Office  is  maintained  in  this  subnnission,.  as 
legally  required  of  counties  under  the  California  Constitution. 

SERVICES 


In  Fiscal  Year  2002-03,  funding  for  programs  and 
services  at  the  County  Education  Office  was  diverted  to 
the  Department  of  Children,  Youth  and  Their  FamiHes 
(DCYF),  which  administers  the  funds  in  conjunction  with 
the  SFUSD. 

In  Fiscal  Year  201 1-12,  General  Fund  support  for  arts, 
music  and  athletics  programs  offered  through  the  school 
district  will  remain  constant. 

In  March  2004  voters  approved  Proposition  H,  creating  a 
Public  Education  Enrichment  Fund  and  requiring  that  the 


City  deposit  gradually  increasing  amounts  of  funding  each 
year  to  support  programs  at  the  Unified  School  District 
and  First  5  San  Francisco.  The  total  funding  obligation 
for  Fiscal  Year  2011-12  is  $43.9  million.  More  detail  about 
this  program  can  be  found  in  the  department  sections  for 
Children  and  Families  Commission  (also  known  as  the 
First  5  San  Francisco)  and  DCYF. 

For  more  information,  call  (415)  241-6000;  or 
visit  wrww.sfusd.edu 


BUDGET  DATA  SUMMARY 


2009-10 
Actual 

2010-n 

Budget 

2011-12 
Proposed 

Change  from 
2010-11 

%  Change 
from  2010-11 

Total  Expenditures 

80,129 

77,593 

116,026 

38,433 

50% 

Total  FTE                                                    1                        1  1 

0 

0% 

nFPARTMPNT  Rl  inr;FTQ  1fi7 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


Total  Authorized 

1099 

10,99 

10,99 

000 

0 

Non-operating  Positions  (cap/other) 

(10  00) 

(10.00) 

(1000) 

000 

0 

Net  Operating  Positions 

0.99 

0.99 

099 

0  00 

SOURCES 

General  Fund  Support 

Sources  Total 

80.129 

77.593 

116.026 

38,433 

50% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

59.226 

53.671 

91.817 

38.146 

71% 

Fringe  Benefits 

20.903 

23.922 

24.209 

287 

1% 

Uses  -  Operating  Expenditures  Total 

80.129 

77.593 

116.026 

38.433 

50% 

USES  BY  PROGRAM  RECAP 

County  Education  Services 

80  129 

77,593 

116.026 

38.433 

50% 

Uses  by  Program  Recap  Total 

80  129 

77  S9', 

116.026 

38.433 

50% 
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DISTRICT  ATTORNEY 


To  investigate,  charge  and  prosecute  all  criminal  violations  of  the  laws 
of  California  occurring  within  the  City  and  County  of  San  Francisco,  on 
behalf  of  the  people  of  the  State  of  California  and  to  provide  support 
services  to  victinns  of  violent  crinnes. 

SERVICES 


The  District  Attorney's  Office  reviews  and  prosecutes 
criminal  acts  in  the  City  and  County  of  San  Francisco 
though  the  following  divisions: 

THE  GENERAL  OPERATIONS  DEPARTMENT 

Consists  of  the  Criminal  Division,  the  Collaborative 
Courts  Division,  and  the  Victim  Services  Division.  The 
Criminal  Division  investigates  and  prosecutes  serious 
and  violent  felony  offenses  and  also  investigates  and 
prosecutes  misdemeanor  crimes.  The  newly  formed 
Collaborative  Courts  Division  manages  all  alternative 
courts  including  Behavioral  Health  Court,  Drug  Court, 
Community  Justice  Center,  Truancy  Court,  Back  on 
Track  as  well  as  the  Neighborhood  Prosecutor  initiative 
and  Community  Courts.  The  Victim  Services  Division 
provides  support  services  to  over  4,000  victims  of  crime 
annually.  Services  include  crisis  intervention,  court 
accompaniment,  and  assistance  with  State  Victim  Witness 
Compensation  applications. 

THE  SPECIAL  OPERATIONS  DEPARTMENT  Consists 
of  the  White  Collar  Division,  the  Investigations  Division, 


and  the  Brady  Appellate  and  Training  Division.  The  White 
Collar  Division  investigates  and  prosecutes  a  variety  of 
specialized  crimes.  This  division  consists  of  two  units:  the 
Special  Prosecutions  Unit,  and  the  Economic  Crimes  Unit 
The  Investigations  Division  is  comprised  of  the  sworn 
investigative  branch  of  the  office.  This  division  provides 
litigation  support  to  the  Operations  Department  and 
conducts  investigations  within  the  Special  Operations 
Department.  The  Brady,  Appellate  &  Training  Division  is 
responsible  for  handling  writs  and  appeals,  specialized  legal 
motions,  developing  legal  training  materials,  conducting 
on-site  legal  training,  as  well  as  evaluating  and  responding 
to  trial  integrity  issues. 

THE  SUPPORT  SERVICES  DEPARTMENT  provides 
financial,  clerical,  litigation,  information  technology 
and  human  resource  support  to  the  investigative  and 
prosecutorial  divisions  of  the  office. 

For  more  information,  call  (415)  553-1752  or  311;  or  visit 
www.sfdistrictattorney.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

40,268,m 

39,441,494 

40,970,944 

1,529,450  4% 

Total  FTE 

241 

243 

240 

(3)  (1%) 

nFPARTMFNT  RUnGFT^^  IRQ 


BUDGET  ISSUES  AND  DETAILS 


The  District  Attorney's  Office  (DA)  Fiscal  Year  201 1-12 
buciget  is  $41.0  million  which  is  a  four  percent  increase 
over  the  prior  year  budget  of  $39.4  million.  The  increased 
costs  are  the  result  of  fimding  for  community  courts  and 
temporary  staffing  to  reduce  the  homicide  case  backloj^, 
and  strengthening  the  Brady  Division  in  response  to  the 
growing  need  for  case  review. 

NEIGHBORHOOD  COURTS 

The  District  Attorney's  Office  has  launched  a  new  initiative 
to  create  a  Neighborhood  Prosecutor  Program  and  expand 
Neighborhood  Courts  throughout  the  City.  This  initiaii\c 
will  quickly  refer  nonviolent  criminal  cases  to  these  courts 
so  community  members  can  decide  how  to  best  address 
the  problems  that  commonly  plague  their  neighborhoods. 
Neighborhood  prosecutors  will  be  assigned  to  district 
stations  to  quickly  review  and  refer  appropriate 
misdemeanor  and  iniractions  lo  the  \'ciij,h[->()rli()od  Courts. 
Volunteer  communit}'  panels  then  hear  the  ^ases  and 
decide  on  how  the  offender  will  repair  the  eoinnuiiiii\. 

Neighborhood  court  adjudiLators  can  direct  |\irtia|\ints 
to  engage  in  community  ser\  lee,  pa\  resniiituMi,  i^ei 
treatment,  or  apply  other  saiKtmns.  The  \olunleers  .ire 
trained  in  restorative  justice,  arbitration,  and  prdhleiii 
solving.  Neighborhood  courts  will  take  seriousU  the  e nines 
that  most  frustrate  residents  but  are  often  a  lower  pri(irit\ 
in  traditional  criminal  courtrooms. 

BRADY  APPELLATE  & 
TRAINING  DIVISION 

Brady  is  a  constitutional  diseo\er\'  requirement  in  erinnnal 
cases,  mandating  that  the  prosecution  pro\  idc  c.\culpator\ 
information  to  the  defendant.  Exculpatory  l:\  idencc/Brad\' 


Material  is  evidence  in  the  government's  posession  that  is 
forwardable  to  the  accused  and  that  is  material  to  either 
guilt  or  punishment,  including  e\  ideiue  that  ma\'  impact 
the  credibilit\'  of  a  u  itness. 

In  order  to  address  new  and  ongoing  Brad\'  compliance  issues 
and  the  resulting  increased  appellate  and  motion  work,  the 
District  Attorney  created  a  new  division  -  Brady,  Appellate 
and  Training  (BAT).  The  BAT  Division  is  responsible  for 
1  I  the  ro\  iew  ot  Brady  materials  and  the  implementation 
ol  the  Brad\'  polieies;  2  I  responding  to  all  appeals  and  writs 
iiieiuding  the  lUereasing  nuniher  ol  motions  filed  on  Brady 
issues;  and  3i  the  training  of  all  DA  staff  on  legal  issues  and 
ethieal  ohlig,itions,  iiieluding  those  required  under  Bradv. 
1  his  1  )i\  ision  IS  an  integral  eomponeiit  in  maintaining  the 
cheeks  and  balanees  ol  the  criminal  lustice  system. 

STATE  REALIGNMENT 

With  the  passage  ol  AB        there  will  he  a  signilieant  shift 
in  responsibihtN  lor  parole  \  lolators  as  well  as  the  eligibility 
a  itc  ria  lor  [M  ison  (.onimii  nieiit  seiiteiKes.  The  State  has 
shifted  the  Inirden  ol  adiudKating  p.irole  violations  to  local 
lurisdiaions.  AB  ln^)  also  redeliiies  ollenses  eligible  lor 
sl.ite  prison  eommitments.  I  his  refireseiits  a  lundamental 
i.h,inge  in  the  respoiisilnlitN  ol  all  eiiininal  lustiee  agencies 
throughout  (  alilornia.(  urieiitU,  [larole  v  iolations  are 
handled  In  the  M.ite  Bo.ird  ol  I'.irole  under  the  jurisdiction 
of  the  (  ahlornia  I  )e|->,irlineiit  ol  (  orreUions  and 
Kehahiht.ilion.  W  ith  r.alignnieni,  these  eases  will  now  be 
handled  through  the  Superior  (  curt  .ind  loeal  Distriet 
Attoriiexs  \m1I  Iuumik  responsible  lor  (Moseeuting  all  low- 
level  non-\  loleiit  parole  \  lol.itioiis.  I  hough  not  eurrcnlly 
quantilied,  the  uist  i  in  pi  k  , it  ions  oiuld  he  signilicant  lor  all 
partners  in  the  erinnnal  lustiee  s\stem.  Re\'enue  from  the 
State  to  support  these  new  responsibilities  is  also  uncertain. 
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Arraignments  by  Crime  Type 


Misdemeanor 
Motion  to  Revoke 
I  Felony 


ii  ^  1|  ^ 


llllll 

2005     2006     2007     2008     2009  2010 


The  San  Francisco  District  Attorney's  Office  files 
criminal  charges  in  three  categories; 
nmsdemeanors,  motion  to  revoke  and  felonies. 


Total  Victims  Served  in  2010  By 
Crime  Type 


ililililiMiililiBiBi 


<1      Q<_  U 


Crime  Type 

In  2010  the  Victim  Services  Division  of  the  District 
Attorney's  Office  served  3.134  victims.  These  victims  were 
provided  with  over  30.000  service  contacts  including  but 
not  limited  to  crisis  intervention,  court  escort,  assistance 

with  claims  submission,  child  care  assistance,  funeral 
arrangement,  victim  impact  statements,  and  orientation 
with  the  criminal  justice  system. 
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DISTRICT  ATTORNEY 


District  Attorney 


Chief  of  Staff 


Special  Operations 
Department 


Operations 
Department 


Support  Services 
Department 


White  Collar  Division 


Criminal  Division 


Finance  Division 


Brady,  Appellate  and 
Training  Division 


Collaborative  Courts 
Division 


Legal  Support 
Division 


Investigation  Division 


Victim  Services 
Division 


Human  Resources 


Information 
Technology 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


Total  Authorized 

246.14 

249.47 

246.31 

(3.16) 

(1%) 

Non-operating  Positions  (cap/other) 

(5.25) 

(6.25) 

(6.25) 

0.00 

0 

240.89 

243.22 

240.06 

(3.16) 

(1%) 

SOURCES 

Licenses  &  Fines 

483,667 

0 

0 

0 

N/A 

Intergovernmental  Revenue  -  Federal 

2,304,414 

1,278,208 

1.036.872 

(241,336) 

(19%) 

Intergovernmental  Revenue  -  State 

3,411,305 

3,437.249 

3.171.120 

(266,129) 

(8%) 

Charges  for  Services 

471.025 

703,274 

706.279 

3,005 

0% 

Other  Revenues 

91,114 

0 

0 

0 

N/A 

Expenditure  Recovery 

1,300,709 

1,471,534 

1,370,029 

(101,505) 

(7%) 

Use  of  /  (Deposit  to)  Fund  Balance 

51,785 

554.385 

598,702 

44,317 

8% 

General  Fund  Support 

32,154,092 

31,996.844 

34,087,943 

2.091,099 

7% 

Sources  Total 

40,268,111 

39.441 ,494 

40,970,945 

1,529,451 

4% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

28.981,758 

26.991.657 

27,428,308 

435.651 

2% 

Fringe  Benefits 

7,386,701 

8,826,468 

9,982,505 

1.156.037 

13% 

Overhead 

199.661 

1,931 

9,431 

7.500 

N/A 

Professional  &  Contractual  Services 

1,772.083 

1 ,985,046 

1,902,844 

(82,202) 

(4%) 

Aid  Assistance  /  Grants 

283.469 

332,692 

247,992 

(84,700) 

(25%) 

Materials  &  Supplies 

254,110 

221,064 

414,082 

193,018 

87% 

Equipment 

62,928 

36,724 

26,065 

(10.559) 

(29%) 

Services  of  Other  Departments 

1,327,401 

1,045,912 

959.717 

(85.195) 

(8%) 

Uses  -  Operating  Expenditures  Total 

40,268,1 1 1 

39,441 ,494 

40,970,944 

1,529.450 

4% 

USES  BY  PROGRAM  RECAP 

Administration  -  Criminal  &  Civil 

1,188,558 

1,230,726 

1.823.694 

592.968 

48% 

Career  Criminal  Prosecution 

913,378 

826,606 

963.665 

137.059 

17% 

Child  Abduction 

1.029.076 

1,010,750 

980.112 

(30,538) 

(3%) 

Family  Violence  Program 

650.559 

857,337 

868,342 

11,005 

1% 

Felony  Prosecution 

23,171,414 

22.437.454 

23,150,139 

712,685 

3% 

Misdemeanor  Prosecution 

1,719,967 

2,153.564 

1,834,611 

(318.953) 

(15%) 

Support  Services 

4,724,649 

4,674,366 

5,868,360 

1.193.994 

26% 

Work  Orders  &  Grants 

6,870,510 

6.250.691 

5,482,021 

(768.670) 

(12%) 

Uses  by  Program  Recap  Total 

40,268,1 1 1 

39,441,494 

40,970,944 

1,529,450 

4% 

DFPARTMFiJT  PI  inr.FTs  n|c;TRirT  ATTnPMFV  M'^ 


PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-11 
Target 

2010-11 
Projected 

2011-12 
Target 

FAMILY  VIOLENCE  PROGRAM 

Assist  victims  to  recover  In  the  aftermath  of  crime 

Number  of  victims  provided  with  crisis  intervention  services 

2.624 

2.900 

2.900 

2.900 

FELONY  PROSECUTION 

Hold  felony  offenders  accountable  for  their  crimes 

Number  of  adult  felony  arrests  reviewed 

14.616 

17.500 

15.000 

15.000 

Number  of  adult  felony  arrests  charged  or  handled  by  probation 

8.155 

11.000 

8.000 

8,000 

Average  number  of  adult  felony  cases  handled  per  felony  trial 
attorney 

100 

132 

100 

100 

Effectively  prosecute  homicide  cases 

Average  number  of  cases  handled  per  attorney  in  the  homicide 

9 

10 

10 

8 

Maintain  and  Increase  specialized  skills  of  investigators  and  prosecutors  through  training  programs 

Number  of  enhanced  trainings  provided  for  attorneys  and  81  80  80  80 

investigators 
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ECONOMIC  &  WORKFORCE 
DEVELOPMENT 


To  provide  citywide  leadership  on  economic  and  workforce 
developnnent  initiatives;  to  identify  key  cluster  sectors  to  target  for 
workforce  training  and  econonnic  growth;  to  maintain  a  system 
that  integrates  economic  and  workforce  programs  and  services;  to 
support  small  businesses;  to  revitalize  and  improve  neighborhoods 
and  local  economic  sustainability;  and  to  promote  San  Francisco  as  a 
good  place  for  business  and  investment. 

SERVICES 


The  Office  of  Economic  and  Workforce  Development 
(OEWD)  provides,  coordinates  and  facilitates  the 
following  services: 

THE  BUSINESS  ATTRACTION  AND  RETENTION 
DIVISION  works  to  attract  and  retain  businesses,  with  an 
emphasis  on  key  industry  clusters. 

THE  WORKFORCE  DEVELOPMENT  DIVISION 

provides  overall  strategic  coordination  for  the  City's 
workforce  development  system  and  implements  job 
training  programs  in  high-demand  industries. 

THE  SMALL  BUSINESS  COMMISSION,  OFFICE 
OF  SMALL  BUSINESS  AND  SMALL  BUSINESS 
ASSISTANCE  CENTER  provide  citywide  policy  direction 
on  issues  affecting  small  businesses  and  operate  a  One 
Stop  Small  Business  Assistance  Center  that  supports  small 
businesses. 

THE  NEIGHBORHOOD  COMMERCIAL 
DEVELOPMENT  DIVISION  facilitates  the  revitalization 
of  commercial  corridors  in  economically  disadvantaged 


neighborhoods  and  creates  Community  Benefit  Districts 
throughout  the  City. 

THE  JOINT  DEVELOPMENT  DIVISION  manages  major 
public-private  real  estate  development  projects  in  order 
to  maximize  public  benefits,  including  the  development 
of  affordable  housing,  economic  activity,  jobs,  and  open 
space. 

THE  FILM  COMMISSION  promotes  San  Francisco  as 
a  film  destination  to  filmmakers  and  spurs  additional 
city  revenue  and  jobs  by  attracting  and  facilitating  film 
productions. 

THE  INTERNATIONAL  TRADE  AND  COMMERCE 
DIVISION  increases  international  business  opportunities 
in  the  city  through  direct  international  business  attraction 
efforts,  development  of  international  government  and 
non-governmental  organization  partnerships,  and 
the  expansion  of  infrastructure  to  facilitate  increased 
international  travel  to  San  Francisco. 

For  more  information,  call  (415)  554-6969  or  311;  or  visit 
wwrvv.oewd.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-11 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-n 

Total  Expenditures 

13,857,419 

18,300,328 

32,122,184 

13,821,856 

76% 

Total  FTE 

56 

59 

65  • 

6 

10% 
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BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  201 1-12,  the  Office  of  Economic  and 
Worlcforce  Development  is  proposing  a  $32.1  million 
budget,  which  represents  a  $13.8  million  increase  from  the 
Fiscal  Year  2010-1 1  budget.  This  increase  is  driven  by  the 
America's  Cup  project.  The  change  to  the  Department's 
General  Fund  support  is  an  increase  of  $0.2  million. 

STRENGTHENING  BUSINESS 
DEVELOPMENT  INITIATIVES 

OEWD  remains  focused  on  supporting  job  creation  and 
retention  in  San  Francisco.  The  Business  Development 
Division  will  continue  the  successful  sector-based 
economic  development  initiatives  focused  on  biotech, 
cleantech,  technology,  and  industrial  sectors  -  priorit\ 
sectors  identified  in  the  2007  San  Francisco  1  Lononiu 
Strategy.  The  Department  will  continue  its  efforts  to  ilxi  uii 
new  businesses  and  support  the  expansion  of  c\isiint: 
businesses  to  create  a  range  of  job  opportunilics  lor  Saii 
Franciscans  of  all  education,  skill  and  tApcricnLC  lc\els. 

OEWD  will  update  the  San  1  rancisLO  ixonomic  Strategy 
which  will  include  an  assessnicni  ol  tlu  (  it\ 's  economic 
development  policy  goals,  economii.  performance, 
and  a  review  of  competitiveness  factors.  I  lu  Biisiiu  ss 
Development  Division  will  also  continue  its  Imisukss 
outreach  programs  designed  to  promote  NKal,  siatt  and 
federal  tax  incentives  and  connect  businesses  to  e  it\ 
workforce  development,  environmental  and  othoi  [M-oi;ranis. 

WORKFORCE  PROGRAMS  AND 
LOCAL  HIRE  IMPLEMENATION 

In  Fiscal  Year  201  1-12,  the  Workforce  Development 
Division  will  continue  to  implement  several  expanded 
programs  to  increase  services  to  San  Francisco  job  seekers 
and  employers.  These  programs  include  continuing  the 
roll-out  of  training  academies,  includinu  a  i;reen  skills 
academy  (TrainGreenSF)  and  a  healtluare  .ii.adcm\,  as  well 
as  refining  CityBuild  Academy  trainings  to  be  responsixe  to 
current  labor  market  realities  and  to  address  the  needs  of 
construction  workers  who  require  customized  skills  in  an 
increasingly  competitive  job  market. 

In  December  of  2010,  the  Board  of  Superv  isors  approved 
the  Local  Hiring  Policy  for  Construction.  This  policy 
provides  requirements  around  how  many  work  hours 
must  be  completed  by  city  residents  on  City-funded 
construction  projects,  starting  with  20  percent  in  201 1, 
rising  five  percent  annually  to  reach  50  percent  in  the 
seventh  year. 

The  Mayor's  budget  supports  the  successful 
implementation  of  the  new  ordinance,  including  four 
new  positions,  three  of  which  are  to  be  supported  through 
outside  recoveries.  OEWD  will  provide  contractor  outreach 


and  resoLuces  to  assist  Loiitractors  with  meeting  the  local 
hire  goals,  and  w  ill  investigate  eomplaints  that  arise  from 
this  polieA.  Siiiee  the  1  oeal  1  lire  policv  ean  onh'  sue.eed 
if  there  eontmues  to  be  a  skilled  loeal  workforce  toward 
meeting  the  hiring  requirements,  the  proposed  budget 
maintains  full  lunding  lor  the  c:it\  Build  Aeadem\'.  This 
program  is  the  city's  primar\  feeder  into  union  trades 
and  ensures  our  residents  are  trained  in  the  \arious 
construction  trades  and  crafts. 

WELCOMING  THE 
AMERICA'S  CUP 

On  December  31,  2010,  San  Francisco  was  selected  as  the 
host  cil\  for  the  3-4th  America's  Cup.  The  America's  Cup 
IS  the  oldest  troph\  in  iiUernational  sport  and  the  largest 
s[n.rting  e\ent  in  the  world  h\  both  spectator \n\umc  and 
econoniu  inip,Kt  ,iftei  the  ( )l\  nipics  .ind  the  World  ( .up. 
OIW  D  has  been  aggressixeh  working  to  meet  the  manv 
obligations  outlined  in  the  I  lost  and  \eiuie  .Agreement 
( 1 1\  A  I.  I  his  inJudes  not  onl\  required  |xrinits,  plans,  and 
CaliforiiKi  I  ii\ iKinnient.il  (,)iialit\  .Act  ((  1  (JA )  doc uinents 
but  the  cle\elo|^nient  ol  ,i  robust  public  c  iigagenieni 
sti\iii.g\  willi.iwuli  i.iiige  ol  .uiclieiucs.  I  xpeiises  inc  urred 
w  ill  he  .)Msei  tiliough  lundi.iising  ellorts  Iw  the  .America's 
(  up  C  >rg,ini/ing  (  oniniittec ,  which  has  pledged  to  raise  up 
to  s  ^:  million  Ironi  pri\ate  sources  i  including  SIJ  million 
In  the  end  ol  211 1  h  to  reimburse  the  (  ilv  lor  the  cost  of 
hostmu  the  events. 

( )|  Wl )  IS  organi/ing  its  preparation  lor  the  America's 
(  up  ,iroiincl  lour  guiding  ptriiiciples:  resource  elhciency, 
en\  ironnicnt.il  susi,iin,ihilit\,  strategic  adapt.ibilitw  and 
posiii\e  leg.ic\.  I  he  .Anu  rici  s  (  up  presents  the  possibility 
of  a  twin  tr.inslorniation  -  one  ol  un|Mecedented 
investmc  nt  in  the  ( .it\  s  waterliont  as  well  ,is  a  new  era  lor 
the  .America  s  (  up  w  ith  the  best  sailors  on  the  fastest  boats 
in  one  of  the  greatest  natural  marine  amphitheaters  in  the 
world. 


SUPPORTING  SMALL 
BUSINESSES 

OEWD  provides  a  variety  of  supportive  services  and 
programs  to  the  city's  small  business  owners  and 
entrepreneurs.  The  Neighborhood  Economic  Development 
1  )i\  ision  manages  a  portfolio  of  grants  to  nonprofit 
organizations  that  provide  direct  technical  assistance  to 
small  business  owners  and  entrepreneurs.  These  services 
enable  small  businesses  and  entrepreneurs  to  create  jobs 
and  increase  access  to  services  in  low-  and  moderate- 
income  neighborhoods  around  the  city.  OEWD  also 
oversees  a  number  of  lending  programs  for  business 
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OEWD  and  its  Office  of  Small  Business  (OSB)  provide 
direct  support  to  companies  seeking  to  navigate  city 
processes.  OSB  and  its  Small  Business  Assistance  Center, 
which  opened  in  May  2008,  are  staffed  by  highly  trained 
case  managers  responsible  for  assessing  business  needs  and 
providing  targeted  one-on-one  assistance  in  the  follov^'ing 
five  key  areas:  business  start-up/expansion,  permit 
assistance,  procurement,  compliance  with  government 
laws  and  regulations,  and  resource  referrals.  Services  are 
available  in  Spanish  and  Chinese  and  can  be  accessed  by 
phone,  walk-in,  or  by  appointment.  The  Department  is 
also  working  to  simplify  the  business  permitting  process 
for  small  businesses. 

OSB  will  also  continue  to  educate  small  businesses  on  their 
obligations  related  to  disability  access  under  both  Federal 
and  State  laws  to  minimize  the  risk  of  lawsuit,  highlight  the 
importance  of  small  local  businesses  to  the  San  Francisco 
economy  and  host  Small  Business  Week  in  partnership 
with  the  private  sector  and  the  federal  Small  Business 
Administration.  San  Francisco's  Small  BusinessWeek  is  the 
largest  small  business  week  in  the  United  States  of  America. 

STRENGTHENING 
NEIGHBORHOODS 

The  Neighborhood  Economic  Development  Division  is 
working  with  a  number  of  economically  disadvantaged 
neighborhoods  to  revitalize  their  commercial  corridors 
through  the  San  Francisco  Neighborhood  Marketplace 
Initiative  (NMI).  NMI  is  a  public-private  partnership  led 
by  the  Neighborhood  Commercial  Development  Division 
and  the  Local  Initiatives  Support  Corporation,  a  nonprofit 
community  development  organization.  Key  activities 
include:  support  for  local  small  businesses,  streetscape  and 
storefront  improvements,  cleanliness  and  safety  projects, 
promotion  and  marketing,  business  attraction;  and 
catalyzing  real  estate  development  projects. 

The  Central  Market  Partnership,  an  extension  of  NMI,  is 
an  interdepartmental,  public-private  partnership  staffed 
by  OEWD,  whose  purpose  is  to  bring  about  the  economic 
transformation  of  Central  Market  (from  approximately 
Fifth  Street  to  Van  Ness).  Among  the  initiatives  that  are 
part  of  this  effort  are  the  Central  Market  Cultural  District 
Loan  Fund,  arts  organization  attraction  and  facility 
development,  small  business  development,  arts  activation 
for  public  spaces,  and  coordination  among  City  projects 
including  the  establishment  of  a  Redevelopment  Plan,  the 
Better  Market  Street  initiative,  and  safety  enhancements. 

OEWD  will  also  continue  to  provide  technical  support  and 
contract  oversight  for  the  12  existing  Community  Benefit 
&  Business  Improvement  Districts  (CBDs/BIDs)  and 
will  also  continue  to  facilitate  the  creation  of  new  CBDs/ 
BIDs.  In  these  districts,  property  owners  and/or  businesses 
voluntarily  pay  a  special  assessment  to  fund  improvements 
to  San  Francisco's  diverse  mixed  use  and  neighborhood 


retail  districts  and  to  stimulate  particular  commercial 
sectors  within  the  economy. 

SUPPORTING  PUBLIC/PRIVATE 
PARTNERSHIPS 

The  loint  Development  Division  supports  the  City's 
ongoing  pubhc-private  real  estate  partnerships,  which 
represent  billions  of  dollars  in  potential  new  improvements 
in  San  Francisco,  thousands  of  construction  and 
permanent  jobs,  millions  of  dollars  in  tax  revenue, 
hundreds  of  acres  of  parks  and  open  space  and  major 
strides  in  making  the  city  a  model  for  environmentally 
sustainable  growth.  In  the  coming  year,  the  Joint 
Development  Division  will  continue  to  manage  these 
important  land  use  projects,  including  development  of 
the  Transbay  Terminal,  Treasure  Island,  Hunters  Point 
Shipyard,  the  California  Pacific  Medical  Center's  five- 
campus  expansion  and  retrofit  plan,  Park  Merced,  the 
Phelan  Loop/Balboa  Station  Plan  Area,  reuse  of  the  historic 
Fillmore  Muni  sub-station  and  the  Old  Mint,  expansion 
of  the  San  Francisco  Wholesale  Produce  Market  and  the 
expansion  of  the  Moscone  Convention  Facilities. 

FILM  AND  INTERNATIONAL  TRADE 

The  Film  Commission  will  continue  to  reach  out  to  the 
film  industry  to  promote  the  Scene  in  San  Francisco  Rebate 
Program,  in  order  to  attract  more  feature  films  to  the  city. 
The  Rebate  Program  has  attracted  two  major  productions 
to  San  Francisco  in  the  past  year,  including  HBO's 
Hemingway  &  Gellhorn,  and  an  animated  production  slated 
to  be  created  in  San  Francisco  over  the  next  three  years. 
Both  productions  have  had  a  high  rate  of  local  hires.  The 
Film  Commission  will  also  continue  to  seek  out  additional 
incentives  to  attract  productions  to  San  Francisco,  such 
as  its  recently  created  Vendor  Discount  Program.  The 
Film  Commission  will  also  be  launching  its  San  Francisco 
Film  Collective,  which  will  provide  affordable  office  space 
to  emerging  filmmakers  and  creative  professionals  with 
significant  ties  to  San  Francisco,  in  order  to  help  nurture  the 
production  of  local  independent  and  documentary  films. 

The  International  Trade  and  Commerce  Division  v^^ill 
continue  v^^orking  to  increase  international  partnerships 
between  San  Francisco  and  foreign  governments  and 
non-government  organizations.  These  efforts  include  San 
Francisco's  award-winning  Sister  City  program,  as  well  as 
a  partnership  with  San  Francisco  International  Airport  to 
attract  new  airlines  and  expand  existing  international  airline 
activity.  ChinaSF  is  another  key  initiative  between  OEWD 
and  the  non-profit  San  Francisco  Center  for  Economic 
Development  to  attract  investment  from  China  and  to 
increase  commerce  between  China  and  San  Francisco.  The 
Mayor's  budget  includes  a  $100,000  increase  to  ChinaSF, 
which  will  be  matched  by  private  sector  contributions. 
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CityBuild  Placements 
by  Department 

Fiscal  Year  2010-11 


19% 

Private  Projects 
(First  Source) 


16% 

Department  of 
Public  Works 


San  Francisco 
International  Airpor 


25% 

SF  Redevelopment  Agency 

14% 

Public  Utilities  Commission 


CityBuild  placed  469  clients  in  jobs  between 
Julyl.2010and  April  30.  2011. 


Total  Funding  Assessed  by 
Community  Benefit  Districts 
for  Local  Improvements 


04  05     05  06 


In  Fiscal  Year  2011-12.  assessaient  for  the  nev^ly 
formed  Civic  Center  CBD  begins,  Embarcadero  and 
West  Portal  CBDs  will  be  newly  proposed,  and  the 
Fillmore  CBD  will  be  up  for  renewal. 
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ECONOMIC  &  WORKFORCE  DEVELOPMENT 


Neighborhood 

Commercial 
Development  & 
Small  Business 
Development 


Joint  Development 
Division 


Industry  Initiatives 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


Total  Authorized 

64.84 

72.62 

77  93 

5  31 

7% 

Non-operating  Positions  (cap/other) 

(8,40) 

(14.08) 

(13  40) 

068 

(5%) 

Net  Operating  Positions 

56.44 

58.54 

64.53 

5  99 

10% 

SOURCES 

Intergovernmental  Revenue  -  Federal 

2,852.624 

5.498.851 

6,861.126 

362,275 

6% 

Charges  for  Services 

467.534 

744.240 

755.625 

11.385 

2% 

Other  Revenues 

0 

0 

12.142.582 

12.142.582 

N/A 

Transfers  In 

400.000 

400.000 

651.546 

251.546 

63% 

Expenditure  Recovery 

2.745.659 

3.893.939 

4.741.354 

847,415 

22% 

General  Fund  Support 

7.391.602 

6.763.298 

6.969,951 

206,653 

3% 

Sources  Total 

13,857.419 

18.300.328 

32.122.184 

13.821.856 

76% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

3.744.442 

5.566.249 

6,1  74,932 

608.683 

11% 

Fringe  Benefits 

1.084.672 

2.015.455 

2,425,761 

410.306 

20% 

Professional  &  Contractual  Services 

1.596.462 

1.066.313 

11,610.458 

10.544.145 

N/A 

Aid  Assistance  /  Grants 

5.880.395 

8.643.009 

8,942,398 

299.389 

3% 

Materials  &  Supplies 

69.393 

105.344 

91,635 

(13.709) 

(13%) 

Services  of  Other  Departments 

1.482.055 

903.958 

693,240 

(210.718) 

(23%) 

Transfers  Out 

0 

0 

2,183,760 

2.183.760 

N/A 

Uses  -  Operating  Expenditures  Total 

1  3.857.419 

18.300.328 

32,122,184 

13.821.856 

76% 

USES  BY  PROGRAM  RECAP 

Children's  Baseline 

413.150 

314,065 

314,065 

0 

0 

Economic  Development 

4,433.290 

3,316,813 

16.454.359 

1  3.1  37,546 

N/A 

Film  Services 

1.049.1  19 

944,240 

1,207,171 

262.931 

28% 

Office  Of  Small  Business  Affairs 

570,987 

597,505 

613,480 

15.975 

3% 

Workforce  Training 

7,390,873 

13,127,705 

13,533,109 

405,404 

3% 

Uses  by  Program  Recap  Total 

13,857,419 

18.300.328 

32,122,184 

13.821.856 

76% 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-n 

Target 

2010-11 
Projected 

2011-12 
Target 

ECONOMIC  DEVELOPMENT 

To  improve  the  business  climate  in  San  Francisco  in  order  to  attract  and  retain  businesses,  with  specific  focus  on  targeted  industries  and  including  small  business 

Number  of  businesses  taking  advantage  of  incentive  programs 
including  local  payroll  tax  exemptions  and  state  enterprise  zone 
benefits 

1,272 

1,000 

1,000 

1,150 

Number  of  state  and  local  enterprise  zone  vouchers  issued 

9,904 

8,000 

10,000 

10,150 

To  strengthen  the  economic  vitality  of  neighborhoods  and  commerical  corridors 

Annual  Community  Benefit  District  (CBD)  revenue 

$26,874,406 

$35,697,272 

$27,307,354 

$28,642,398 

To  grow  and  support  quality  workforce  opportunities  for  all  San  Francisco  residents 

Placement  rate  of  individuals  in  jobs 

84% 

65% 

65% 

75% 

To  foster  international  trade 

Number  of  international  trade  delegations  hosted  or  co-hosted 

102 

100 

100 

110 

Develop,  assist,  and  promote  film  activities 

Number  of  permits  Issued 

351 

350 

350 

350 

Revenues  collected  from  film  permits 

$133,000 

$85,000 

$144,240 

$144,000 

OFFICE  OF  SMALL  BUSINESS  AFFAIRS 

Foster,  promote  and  retain  small  businesses  in  San  Francisco 

Number  of  small  businesses  assisted 

3,913 

3,200 

2,800 

2,800 
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ELECTIONS 


The  mission  of  the  Department  of  Elections  is  to  conduct  accurate 
and  efficient  elections  under  the  rules  and  regulations  established  by 
federal,,  state,  and  local  laws;  to  have  an  open  process  that  provides 
the  public  confidence  in  the  election  system;  to  improve  upon  and 
provide  a  public  outreach  and  education  plan  to  all  eligible  voters 
in  San  Francisco;  and  continue  to  improve  services  provided  by 
streamlining  processes  and  looking  ahead  to  the  future  needs  of  the 
voters  of  San  Francisco. 

SERVICES 

The  Department  of  Elections  conducts  all  federal,  state, 
and  local  elections  in  the  City  and  County  of  San  Francisco 
and  provides  the  following  major  programs  and  services: 

REGISTERS  voters  and  maintains  and  updates  San 
Francisco's  voter  roll,  with  a  current  registration  base  of 
469,292  voters. 

MANAGES  the  design,  translation,  production  and 
distribution  of  multi-card  trilingual  ballots  for  each 
election,  including  vote-by-mail  ballots  for  over  191,314 
permanent  vote-by-mail  voters. 

MANAGES  the  translation,  production  and  distribution 
of  the  Voter  Information  Pamphlet  for  each  election, 
available  in  English,  Chinese,  and  Spanish  and  in  CD  and 
large-print  formats. 

HIRES  AND  TRAINS  approximately  2,400  poll  workers 
to  provide  voter  assistance  on  each  Election  Day,  including 
bilingual  poll  workers  that  speak  Cantonese,  Mandarin, 
Spanish,  and  Russian. 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

12,293,536 

9,770,810 

15,374,577 

5,603,767 

57% 

Total  FTE 

55 

42 

55 

13 

32% 
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PROVIDES  COMMUNITY  AND  VOTER  OUTREACH 

and  education  programs  for  the  citizens  of  San  Francisco 
in  English,  Spanish,  Chinese,  and  Russian,  as  required  by 
federal,  state,  and  local  laws. 

PROVIDES  PROGRAMS  AND  SERVICES  such  as 
candidate  and  ballot  campaign  workshops,  vote-by- 
mail  voting  at  hospitals  and  county  jails,  a  high  school 
student  pollworker  program,  a  voter  accessibility  advisory 
committee,  and  managing  the  public  file  of  state  campaign 
finance  reports. 

PROVIDES  SERVICES  TO  CITY  DEPARTMENTS 

by  conducting  Business  Improvement  (Community 
Development)  District,  Health  Service  System  Board  and 
Retirement  System  Board  elections. 

For  more  information,  call  (415)  554-4375  or  311;  or  visit 
www.sfgov.org/elections 


BUDGET  ISSUES  AND  DETAILS 


The  Department  of  Elections'  proposed  budget  of 
approximately  $15.4  million  for  Fiscal  Year  201 1-12  is  an 
increase  of  $5.6  million  over  its  Fiscal  Year  2010-1 1  budget 
of  $9.8  million.  This  is  primarily  because  there  are  two 
scheduled  elections  in  Fiscal  Year  201 1-12  compared  to  one 
election  in  Fiscal  Year  2010-1 1.  Therefore,  the  Department 
must  increase  its  use  of  non-personnel  services,  such  as  the 
printing  and  mailing  of  voter  materials.  Conducting  two 
elections  will  also  increase  the  demand  for  temporary  staff, 
which  includes  poll  workers  and  the  Charter-mandated 
ballot  security  services  from  the  Sheriff's  Department. 

POLLING  PLACE 
CONSOLIDATION 

For  the  November  8,  201 1  Municipal  Election,  the 
Department  will  consolidate  polling  places  to  decrease  the 
staff  and  materials  needed  for  Election  D.iv  operations. 
The  prior  number  of  567  polling  pkucs  will  he  rcdiKcd 
to  approximately  410  polling  places,  in  accordance  w  ith 
California  Elections  Code  Section  12241.  This  reduction 
will  allow  the  Department  to  achieve  cost  savings  in  poll 
worker  stipends  and  polling  place  fees,  voting  machine 
preparation  and  distribution,  and  other  staff  and  material 
costs  related  to  polling  place  operations.  As  with  every 
election,  the  Department  will  maintain,  and  whenever 
possible,  improve  polling  place  accessibilit\'. 

Under  the  California  Elections  Code,  polling  place 
consolidation  is  permitted  only  during  local  elections. 

After  consolidation,  the  Department  will  need  to  restore 
the  polling  places  to  the  fiili  allotment  of  voting  precincts 
for  the  primary  elections  occurring  in  20 1 2. 

IMPROVING  POLLING  PLACE 
ACCESSIBILITY 

To  meet  the  requirements  associated  with  the  Help 
America  Vote  Act  (HAVA),  the  Department  of  Elections 
maintains  an  ongoing  program  to  review  new  and  existing 
polling  places  to  ensure  they  comply  with  accessibility 
requirements.  To  date,  the  Department  has  upgraded 
approximately  90  percent  of  all  polling  places  in  the  City. 
Any  new  polling  places  used  next  fiscal  year  will  require 
assessments,  and  any  modifications  necessary  to  make  the 
sites  functionally  accessible  and  compliant  with  state  law. 

VOTER  AND  POLL  WORKER 
OUTREACH  AND  EDUCATION 

In  accordance  with  state  and  federal  mandates,  the 
Department  conducts  voter  education  and  outreach  to 
promote  understanding  and  participation  in  the  electoral 
process  as  well  as  poll  worker  recruitment  and  training  for 
Election  Day.  Voter  and  poll  worker  education  is  necessary 


to  meet  the  requirements  of  the  1  lelp  America  \'ote  Act. 
This  education  foeuses  on  the  general  election  pi()..esses, 
absentee  voting,  polling  pLiee  loe.itions,  pro\  isionai  voting, 
voting  technology  associated  with  the  ranked-choiee  x'oting 
system,  voting  accessibilit\'  issues,  language  protieiency  and 
cultural  competency. 

The  Depai  lnieiit  uoiks  vear-rouiiJ  registering  and 
educating  \oteis  at  \  arious  KKations  and  events  such 
as  local  organizations,  street  lairs  and  I'S  ikiieau  of 
Citizenship  and  Immigration  Services  ceremonies.  The 
Department  makes  on  average  30  presentations  per  week 
to  ensure  as  man\  ^iti/ens  as  possible  are  edLieateil  on 
the  Noting  process.  1  he  1  )e|\i!  lnient's  ( )Lilreach  1  )i\  ision 
includes  [lilingiial  Loordmalors  thai  assist  m  the  translation 
of  election  materials,  prov  ide  nuiltilmgual  services,  assist 
m  the  reu  uilmenl  ol  bilingual  poll  w.u  kers,  and  provide 
inters      s  to  loi\  ign  language  media  outlets. 

EFFICIENCY  PROGRAMS 

During  lis,,ihtar  JUKI   1  I,  the  1  )eparlnienl  of  k.leetions 
look        111  ,1  piloi  iiKigrain  lo  lesi  out  a  \ote-li\ -mail 
ballot  s..inning  s\  sieni  .ailed  the  Agilis  niaehme.  The  Agilis 
scanning  in.khiiK  enabled  the  I  )eparlnienl  to  sort,  scan,  and 
verih'  \ole  In  ni.iil  b.illois  more  eiliuentb  u  ilhoul  incurring 
an\'  addiiion.il  cosis.  In  1  is^.il  \e.n  :n|  I   12,  the  Department 
will  purch.ise  ihis  machine,  oi  ,i  siniiLir  svsiein,  lo  achieve 
cost  sa\  ings  Ironi  ivckiced  labor  over  ihe  long  term. 

SATURDAY  VOTING 

In  response  lo  ilu  vou  r  ,ip|Movc  J  s.iHirdav  Noting  Act, 
the  1  )ep,n  tiiic  111  is  ik  vc  loping  plans  loi  ihe  possibility 
of  twodavsol  cilv  vvide  voting  lor  the  November  8, 
201  1  Municipal  1  ledion.  1  he  ordinance  siipLilales  that 
the  Saturday  \oting  pilol  program  would  be  at  no  cost 
to  taxpayers,  and  therefore  has  no  direct  ettcct  on  the 
Department's  Fiscal  Year  201 1-12  budget.  Nevertheless,  the 
Department  must  devote  time  to  plan  for  the  prospect  of 
an  additional  election  day. 

REDISTRICTING 

After  each  decennial  Census,  the  population  in  San 
Francisco's  supervisorial  districts  is  assessed  to  determine 
if  population  numbers  have  shifted  substantially.  A 
significant  change  requires  a  Redistricting  Task  Force  to  be 
convened,  and  this  group  re-draws  the  City's  district  lines. 
Under  the  Charter,  the  Task  Force  must  complete  its  work 
by  April  15,  2012.  Once  these  new  districts  are  final,  the 
Department  will  begin  the  process  of  redrawing  the  lines 
of  San  Francisco's  precincts  to  fit  the  district  boundaries. 
This  project  will  require  additional  time  and  effort  for  the 
Department  in  the  latter  half  of  Fiscal  Year  201 1-12. 
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Annual  number  of  outreach 
events  to  target  communities 

800  ' 
700  - 


o 

Si 
E 


2004-05  2005-06  2006-07   2007-08  2008-09   2009-10     2010-11  2011-12 


Fiscal  Year 

(Number  of  Elections) 

The  Department  plans  to  more  than  double  the  amount 
of  outreach  events  in  Fiscal  Year  2011-12. 


Actual  number  of  bilingual 
pollworkers  recruited 


2.500  r 


Fiscal  Year 

(Number  of  Elections) 

The  Department's  goal  is  to  recruit  more  than  2,000 
bilingual  poll  workers  for  Fiscal  Year  2011-12. 
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ELECTIONS 


Executive 


Administration 


Voter  Services 


Candidate 
Services 


186    MAYOR'S  PROPOSED  BUDGET  2011-12 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  fronn 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/other) 

55.02 
0.00 

41.50 
0.00 

55.40              13.90  33% 
(0.77)              (0.77)  N/A 

Net  Operating  Positions 

55.02 

41.50 

54.63              13.13  32% 

SOURCES 

Intergovernmental  Revenue  -  Federal 
Intergovernmental  Revenue  -  State 
Charges  for  Services 
Expenditure  Recovery 
General  Fund  Support 
Sources  Total 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 
Fringe  Benefits 

Professional  &  Contractual  Services 
Materials  &  Supplies 
Equipment 

Services  of  Other  Departments 
Uses  -  Operating  Expenditures  Total 

USES  BY  PROGRAM  RECAP 


Elections 

12,293,536 

9,770,810 

15,374,577  5,603,767 

57% 

Uses  by  Program  Recap  Total 

12,293.536 

9,770,810 

15.374,577  5,603,767 

57% 

153.912  0 

0  3,395.117 

103.109  124,400 

939.262  1,154.000 

11.097.253  5.097.293 


0  0  N/A 

0  (3,395.117)  (100%) 

142.729  18.329  15% 

332.000  (822.000)  (71%) 

14.899.847  9.802.554  N/A 


12.293.536  9,770.810 


15.374.576  5,603.766 


57% 


3.957.927  3.259.559 

1,237.645  729.013 

5,913.321  4,907,895 

336,954  165,275 

7,375  11,500 

840,314  697,568 


4,582.794  1.323,235  41% 

1 ,077,083  348,070  48% 

8,249,620  3,341,725  68% 

322.594  157.319  95% 

0  (11.500)  (100%) 

1.142.486  444.918  64% 


12,293.536 


9,770.810 


15,374.577  5,603,767 


57% 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-n 
Target 

2010-n 

Projected 

2011-12 
Target 

ELECTIONS 

Encourage  San  Franciscans  to  participate  in  elections 

Annual  average  number  of  registered  voters 

447.983 

440.000 

475.000 

489,743 

Annual  average  number  of  turnout  voters 

155.553 

253.719 

284.625 

224,792 

Annual  average  number  of  vote-by-mail  voters 

80,762 

108.348 

143,306 

112,575 

Average  percentage  of  turnout  for  elections 

29% 

61% 

61% 

46% 

Average  percentage  of  vote-by-mail  voters 

64% 

43% 

50% 

50% 

To  provide  a  voter  education  and  outreach  program  that  targets  voters  falling  under  the  categories  protected  by  the  Voting  Rights  Act,  the  Help  America  Vote  Act, 
and  the  Equal  Access  to  Services  Ordinance. 

503 

250 

194 

600 

Annual  number  of  educational  presentations 

360 

150 

74 

200 

Annual  number  of  educational  presentation  program  attendees 

42.434 

32.000 

10,256 

25.000 

To  achieve  greater  consistency  and  quality  in  pollwrorker's  language  assistance  and  cultural  competencies. 

Actual  number  of  Bilingual  Pollworkers  recruited 

1.853 

700 

899 

1,791 
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EMERGENCY  MANAGEMENT 


To  provide  vital,,  professional,  emergency  comnnunication  between 
the  public  and  ennergency  responders;  and  to  provide  for  coordinated 
preparation  and  response  for  all  city  departnnents,.  nonprofits, 
public  and  private  sectors,  the  region,  and  the  state  and  federal 
governnnents  in  the  event  of  a  citywide  disaster. 

SERVICES 


The  Department  of  Emergency  Management  (DEM)  serves 
as  an  immediate,  vital  link  between  the  public  and  the 
City's  emergency  services. 

EMERGENCY  COMMUNICATIONS  (DEC)  personnel 
are  cross-trained  to  process  police,  medical  and  fire 
emergency  calls.  In  addition,  dispatchers  are  responsible 
for  monitoring  and  coordinating  two-w^ay  radio 
communication  with  public  safety  responders  and 
maintaining  the  status  of  field  personnel  through  a 
computer  aided  dispatch  system. 

EMERGENCY  SERVICES  (DES)  personnel  coordinate 
the  multi-disciplinary  citywide  planning,  preparation  and 
response  for  emergencies  that  go  beyond  or  are  outside  the 


resources  of  traditional  response  departments.  In  addition, 
staff  coordinates,  in  conjunction  with  others,  training, 
exercises,  education  and  outreach  for  city  residents,  the 
private  sector,  city  agencies  and  others  associated  with  all 
aspects  of  emergency  management  and  disaster  planning. 
DES  serves  as  the  City's  primary  link  to  state  and  federal 
emergency  management  and  Homeland  Security  partners 
(e.g.,  CalEMA,  DHS  and  FEMA).  DES  also  houses  the 
Emergency  Medical  Services  Agency  (EMSA),  which 
regulates  and  coordinates  all  of  the  components  of  the 
City's  prehospital  care  system. 

For  more  information,  call  (415)  558-3800  or  31 1;  or  visit 
www,sfgov.org/dem 


BUDGET  DATA  SUMMARY 


2009-10 

2010-11 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

46,927,310 

41,268,358 

43,733,849 

2,455,491 

6% 

Total  FTE 

244 

228 

219 

(9) 

(4%) 
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BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  2011-12,  the  Department  of  Emergency 
Management  is  proposing  a  $43.7  million  budget,  which 
represents  a  $2.5  million  increase  from  the  Fiscal  Year 
2010-1 1  budget,  driven  by  increasing  pension  and  benefit 
costs.  DEM  is  continuing  to  restructure  and  make  changes 
to  increase  efficiencies  and  reduce  costs  while  maintaining 
core  services. 


9-M  OPERATIONS 

DEM  works  hard  to  monitor  and  control  use  of  overtime 
within  the  department.  The  ability  of  DEM  to  manage 
overtime  costs  is  directly  tied  to  its  efforts  to  maintain 
adequate  staffing  levels.  Historically,  recruitment  and 
retention  has  been  one  of  the  most  important  issues  facing 
the  department.  To  this  end,  DEM's  Fiscal  Year  201 1-12 
budget  continues  the  hiring  cycle  of  training  10  new 
dispatcher  recruits  in  order  to  offset  natural  attrition. 

Along  with  the  hiring  of  new  recruits,  DEM  h<is  placed 
additional  emphasis  on  leave  management  to  niaximi/c 
staffing  levels.  Accordingly,  DEM  is  providing  training  to 
supervisory  staff  to  track  and  review  employees  on  leave, 
in  accordance  with  the  City's  Human  Resources  policies. 
DEM  will  provide  more  comprehensive  training  to 
supervisory  staff  on  the  process  of  collecting  information 
from  employees  reporting  leave  claims.  Furthermore, 
supervisors  will  take  a  more  active  role  in  c\  ahiatini; 
absenteeism,  as  the  primary  staffing  goal  is  to  c(iniiniKill\ 
improve  operational  efficiencies  through  the  management 
of  personnel  leaves. 

AD  CAMPAIGN  -  THREE  Ls 
(LIFE  THREATENING, 
LOCATION,  LANGUAGE) 

DEM  is  planning  a  public  information  campaign  to 
distribute  information  to  all  public  and  private  schools 
(grades  K-12)  in  the  City  and  County  of  San  Francisco 
to  get  the  message  out  to  children  to  help  educate  their 
parents  on  9-1-1.  The  concept  is  to  inform  students  and  the 
general  public  about  when  to  use  9- 1  - 1 ,  the  need  for  9- 1  - 1 
callers  to  always  provide  a  location,  and  to  understand  that 
if  the  caller  speaks  a  language  other  than  English  that  they 
should  immediately  state  the  language  or  dialect  they  speak 
so  9-1-1  can  get  a  translator  on  the  line.  The  department 
has  received  materials  from  the  State  9-1-1  Office  to  assist 
in  the  training  and  will  be  working  with  the  group,  9-1-1 
for  Kids,  to  help  bring  publicity  to  the  campaign. 


EMERGENCY  PREPAREDNESS 
AND  PLANNING  EFFORTS 

Seismologists  cite  a  99  percent  probability  that  a 
6.7-magnitude  or  greater  eartht]uake  will  occur  along  one 
of  the  Bay  Area  faults  within  the  next  30  years.  The  recent 
catastrophic  earthquake  in  lapan  serves  as  a  reminder 
of  the  importance  of  earthquake  preparedness  as  well  as 
emergency  planning  overall. 

Beginning  in  2008,  DEM  initialed  a  u.llahorativc  process 
to  build  the  foundation  for  a  "(  ultuic  ol  I'lvpaicdiuss"  in 
the  City  and  County  of  San  l  ranL  isi.(i.  I  hc  proi^css  resulted 
in  a  locused,  holistic  antl  comprehensive  communications 
strategy  based  upon  research  and  in-deplii  analysis  of 
local,  national  and  international  prepare(.lness  trends, 
social  suenlilK  data,  and  Noual/L nllui ,il  dn\eis  within 
San  I  ran^isu).  I  hi'  uniipleled  sirale;j,\  jiiov  ides  xasion, 
eore  messages,  slralei;K  dne^lion,  and  ideiilihes  target 
audieiKes.  As  a  result,  iIk  de|\ii  tnienl  was  ahle  to  craft 
eomnuinuatioiis  oiitreaJi  laetics  tailored  to  a  specific 
audience  with  a  high  le\el  ol  conhdence  that  it  will 
motivate  them  to  become  better  prepared. 

More  than  a  \ear  alter  the  slrateg\  s  completion,  the 
document  pro\  ides  i;iiidance  lo  1  )l  M  in  its  etiorls  to 
support  and  [Moinoic  its  strategic  partners'  initiatives  (both 
internal  (  al\  agencies  and  eMernal  entities).  The  strategy 
has  receued  nalional  praise  and  recoginlion  within  the 
emergencN  man.igenunl  coniniunit\  as  a  document 
that  provides  context,  pradicahtv  and  guidance  to  those 
charged  with  disaster  pre|\iredness  oiitreaeh.  (Considered 
an  e\-ol\  ing  and  li\  ing  document,  1  )I.M  updates  and 
enhances  the  si  raieg\  on  a  \earl\'  basis,  or  as  needed. 

RESILIENT  CITY  INITIATIVE 

ResilientSI-  connects  relat ionship)s,  resources  and  plans — a 
trinit\  that  cala|nills  inan\  ol  San  I  raiicisco's  programs 
to  unprcceckntccl  lc\cls  ol  cllicieiKx  and  sustainability. 
Through  the  KesilienlSl  inilialne,  1  )1M  strives  to  support 
all  CCSF's  (and  its  strategic  partners' )  programs  and 
initiatives  through  optimized  coordination,  transparency 
and  collaboration.  DEM  functions  as  the  facilitator  to 
connect  all  these  efforts.  This  program  highlights  the 
partnerships  between  departments,  stakeholders  and 
the  public  that  will  result  in  a  stronger,  more  prepared 
city.  Over  the  next  year,  all  of  the  programs  and  projects 
designed  to  enhance  our  ability  to  manage  emergencies 
will  be  brought  under  the  umbrella  of  ResilientSF.  Once 
completed,  this  comprehensive  program  will  become  the 
basis  for  the  updated  All  Hazards  Strategic  Plan,  and  it  will 
guide  investments  and  efforts  on  an  ongoing  basis. 
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SPECIAL  EVENTS  PLANNING 
AND  COORDINATION 

Over  the  past  two  years,  the  department  has  taken  an 
active  role  alongside  the  Police  and  Fire  departments  in 
planning  for  and  managing  special  events.  By  applying 
the  principles  of  the  Incident  Command  System  on  a 
daily  basis  and  practicing  interdepartmental  coordination 
during  planned,  low  risk  events  such  as  New  Year's  Eve,  the 
City  as  a  whole  is  better  prepared  to  manage  unexpected 
crises.  Additionally,  the  forethought  and  cooperation  sets 
the  stage  for  safer  events  and  positions  the  City  to  better 
respond,  should  something  happen  at  an  event. 


Department  Sources 


95% 

General  Fund  Support 


Recoveries 


Following  the  passage  of  Proposition  O  in  2008,  the 
Emergency  Response  Fee  was  replaced  by  the  Access 
Line  Tax  (ALT).  The  ALT  is  treated  as  a  general  tax,  so 
DEM  IS  now  almost  entirely  General  Fund  supported. 


Department  Uses 


51% 

Salaries 


11%  Materials  &  Supplies 

Capital,  Equipment  & 
Debt  Service 


69  percent  of  DEM's  Fiscal  Year  2011-12  expenses  are  for 
employee  salaries  and  benefits. 


EMERGENCY  MANAGEMENT 


Executive 


Division  of 
Emergency  Services 


Division  of 
Emergency 
Communications 


Administration  & 
Support 


Citywide  Emergency 
Management 
Program 


Grants  Management 


Emergency  Medical 
Services  Agency 


911  Call  Evaluation 


Disaster  Preparedness/ 
Community  Outreach 
&  Education 


Fire/EMS  Dispatch 


Continuing  Quality 
Improvement  Program 
&  Customer  Service 


Custodian  of 
Records  &  Sunshine 
Compliance 


Police  Dispatch 


Finance.  Budget  & 
Accounting 


POST  Academ.y  & 
Mandated  Program 
Training 


IT  Systems  Planning 
&  Management 


Data  Collection  8 
Statistics 


Facility  Managen'ient 


False  Alarm 
Prevention 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/other) 

259.40 
(15.00) 

247.29 
(19.00) 

239.13             (8.16)  (3%) 
(20.00)             (1.00)  5% 

Net  Operating  Positions 

244.40 

228.29 

219.13             (9.16)  (4%) 

SOURCES 

Intergovernmental  Revenue  -  Federal 
Charges  for  Services 
Transfers  In 
Expenditure  Recovery 
Transfer  Adjustments-Sources 
Use  of  /  (Deposit  to)  Fund  Balance 
General  Fund  Support 
Sources  Total 

USES  -  OPERATING  EXPENDITURES 
Salaries  &  Wages 
Fringe  Benefits 
Overhead 

Professional  &  Contractual  Services 
Materials  &  Supplies 
Equipment 
Debt  Service 

Services  of  Other  Departments 

Transfers  Out 

Transfer  Adjustments-Uses 

Uses  -  Operating  Expenditures  Total 

USES  -  PROJECT  EXPENDITURES 


Capital  Projects 

Uses  -  Project  Expenditures  Total 
USES  BY  PROGRAM  RECAP 

488,370 

0 

0 

0 

N/A 

488,370 

0 

0 

0 

N/A 

91 1  Project 

252,437 

0 

0 

0 

N/A 

Emergency  Communications 

41,716,522 

37,673,845 

39,947,159 

2,273,314 

6% 

Emergency  Management  -  Emsa 

470,275 

613,296 

0 

(613,296) 

(100%) 

Emergency  Services 

3,651,269 

2,162,179 

2,910.172 

747,993 

35% 

False  Alarm  Prevention 

692,078 

720,046 

771,073 

51,027 

7% 

Other  Programs 

66,085 

0 

0 

0 

N/A 

Outdoor  Public  Warning  System 

78,644 

98,992 

105,445 

6,453 

7% 

Uses  by  Program  Recap  Total 

46.927.310 

41.268.358 

43,733.849 

2.465,491 

6% 

1,180,990  910,832 

245,818  419,437 

50,000  0 

1,448,310  590,245 

(50,000)  0 

5,426,742  0 

38,625,450  39,347,844 


1.038.838 
452,822 


128.006 
33,385 


46,927.310  41.268.358 


43,733.850  2.465,492 


23,364,213  21,697,824 

7,657.967  8.117,900 

0  0 

2,551,887  2,140,529 

516,471  154,956 

718,087  88,889 

0  1.186,930 

11.316,724  7,881,330 

363.591  0 

(50,000)  0 


22,088,724  390,900  2% 

8,041,665  (76,235)  (1%) 

122,745  122.745  N/A 

2,315,150  174.621  8% 

146.642  (8,314)  (5%) 

1,038,889  950,000  N/A 

3,604,064  2,417,134  N/A 

6,375.970  (1.505.360)  (19%) 

0  0  N/A 


46.438.940  41.268.358 


43.733.849  2,465,491 


PERFORMANCE  MEASURES 


2009-10 

2010-n 

2010-11 

2011-12 

Actual 

Target 

Projected 

Target 

DEM  EMERGENCY  COMMUNICATIONS 

Respond  quickly  to  incoming  calls 

Percentage  of  emergency  calls  answered  within  ten  seconds 

92% 

90% 

90% 

90% 

DEM  EMERGENCY  SERVICES 

Exercise  emergency  response  capabilities 

Number  of  functional  exercises  conducted 

5 

5 

5 

5 

Number  of  tabletop  exercises  conducted 

23 

15 

13 

24 

Coordinate  interagency  planning 

Number  of  disaster  council  meetings 

4 

4 

4 

4 

Number  of  training  courses 

54 

so 

29 

30 

Number  of  Plan  Development,  Review  or  Revisions  Started 

25 

22 

32 

27 

Number  of  Plan  Development.  Review  or  Revisions  completed 

23 

15 

16 

17 

Promote  community  preparedness  for  emergencies 

Number  of  preparedness  presentations  made 

47 

20 

30 

25 
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ENVIRONMENT 


To  improve,  enhance  and  preserve  the  environment  and  promote 
San  Francisco's  long-term  environmental  well-being. 

SERVICES 


In  addition  to  providing  environmental  policy  direction 
for  the  Mayor  and  the  Board  of  Supervisors,  the 
Department  of  the  Environment  delivers  programs  to  city 
departments,  residents,  nonprofits  and  businesses  through 
the  following  program  areas: 

ENVIRONMENTAL  JUSTICE  coordinates  environmental 
health  and  food  security  projects,  including  a  farmers' 
market  and  job  training  program  in  communities  that  bear 
a  disproportionate  environmental  burden. 

CARBON  NEUTRALITY  helps  individuals  and 
organizations  minimize  their  production  of  greenhouse 
gases  and  sequester  additional  emissions  through 
innovative  projects  and  policies  such  as  the  purchase  of 
carbon  credits. 

ENERGY  provides  energy  efficiency  audits  at  commercial 
establishments;  offers  retrofits  pending  available  state 
funding;  provides  free  energy-efficient  appliances  to 
commercial  and  residential  clients;  and  promotes  both 
residential  and  commercial  solar  energy  installations. 

CLEAN  AIR  promotes  alternatives  to  driving  for  residents, 
businesses,  and  city  agencies;  promotes  clean  alternative 
fuel  technology;  and  monitors  the  alternative  fuel 
composition  of  the  city  fleet. 


ZERO  WASTE  promotes  recycling,  materials  reuse  and 
waste  reduction  for  municipal,  commercial  and  residential 
clients. 

TOXICS  REDUCTION  promotes  proper  use  and  disposal 
of  toxic  products  and  educates  municipal,  commercial  and 
residential  clients  on  non-toxic  alternatives. 

SCHOOL  EDUCATION  serves  over  225  public  and 
private  schools  in  San  Francisco  by  providing  schoolwide 
assemblies,  classroom  presentations,  field  trips,  teacher 
workshops,  environmental  education  materials  and 
technical  assistance  on  environmental  issues. 

GREEN  BUILDING  promotes  resource  conservation 
in  the  construction,  demolition  and  maintenance  of 
municipal  building  projects,  along  with  the  environmental 
performance  of  residential  and  commercial  buildings  in 
San  Francisco. 

URBAN  FOREST  coordinates  policy  and  management 
issues  across  multiple  agencies  and  nonprofits  and  develops 
long-term  forestation  and  funding  plans  for  the  restoration 
of  San  Francisco's  urban  forest. 

For  more  information,  call  (415)  355-3700  or  31 1;  or  visit 
www.sfenvironment.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-11 

2011-12 

Change  from 

%  Change  from 

Actual 

Original  Budget 

Proposed 

2010-11 

2010-11 

Total  Expenditures 

21,007,774 

13,537,260 

17,861,003 

4,323,743 

32% 

Total  FTE 

56 

56 

59 

3 

5% 

BUDGET  ISSUES  AND  DETAILS 


PROMOTING  ENERGY 
EFFICIENCY  AND  RENEWABLE 
ENERGY 

In  Fiscal  Year  201 1-12,  the  Department  of  the 
Environment  is  proposing  a  $17.9  milHon  budget.  The 
Department  will  continue  delivering  energy  efticiencv 
retrofits  through  the  Energy  Watch  Program,  a  Liniquc 
partnership  with  Pacific  Gas  &  Electru.  Tliis  (Mogram 
delivers  energy  efficiency  retrofits  to  LommcrL  lal 
buildings  and  multi-family  residences,  w  ith  an  ov  erall 
goal  of  reducing  energy  consumption  in  San  1  rani-  iseo 
by  10  megawatts.  Additionally,  the  Department  .secured 
substantial  American  Recovery  and  Reinvestment  Act 
(ARRA)  funds  and  is  for  the  first  time  offering  energy 
efficiency  audits  and  retrofits  for  single  familv  residences. 

SMART  BUILDING  PRACTICES 

For  Fi.scal  Year  201  1-12,  the  Department  will  continue 
working  with  other  cit\'  departments  to  make  s.m 
Francisco  a  leader  in  green  IniilJini;  |M\KtKes.  I  he 
Department  plans  to  roll  mn  a  program  that  rei|Lnres 
energy  benchmarking  and  auditing  lor  existmg  Lommereial 
buildings. 

WASTE  DIVERSION 

With  a  citywide  goal  ol  zero  waste  b\  2021),  the  Department 
will  continue  to  promote  re^\ Jing,  ouni-'osiinL;^  and 
other  waste  diversion  practices  m  I  is^al  ^ear  Jul  1-12. 
In  particular,  the  Department  is  pnuid  to  ..oiiimLie  the 
Environment  Now  edvKalioii  and  oiilreaLli  |^ro-ram.  In 
Fiscal  Year  2010-i  I ,  I  nMronmeni  Now  stall  o>iKiucted 
an  e.xtensive  outreach  campaign  in  the  Haw  lew  and  as  a 


result  participation  levels  in  the  waste  diversion  program 
doubled  o\er  a  three  month  period.  The  Department  plans 
to  eontinue  this  work  in  other  neighborhoods  in  I  iseal  Year 

201 1-12. 

REDUCE  VEHICLE  EMISSIONS 

The  Department  eoiihiuies  lo  eiisuie  city  employees  can 
conveiiienlK  use  [nihlu  I l  aiispoiMHon  by  providing  tax- 
Iree  ^oiniiuiler  assisi.iiKe  [M-o;m,iins.  The  Department  also 
manages  tlie  1  niergeius  Rule  1  loiiie  I'rogr.iin  lhal  allows 
Loninuilers  ih.ii  lake  [nihli^  lraiis|ioi  lalion  lo  use  a  taxi 
dui  111;;  .III  emerge  IK  \.  1  lie  I  )epari  iiieiil  is  locLising  this  year 
on  Lleveloping  in  1 1  .isi  i  lu  tu  re  lor  plug-m  hvltrid  electric 
veliiJes. 

TOXICS  REDUCTION  TO 
PROTECT  ENVIRONMENTAL 
AND  HUMAN  HEALTH 

San  I  raiKisu.  Ii.is  dis.oniinik  J  use  ol  llie  most  toxic 
pestieides,  aiKloserali  peMkuk  use  has  dee  leased  by 
as  mudi  as  SJ  per^i  iii  smki,  1  "'^'o.  I  lie  1  )epartment  is 
^urreiilh  working  lo  inipk  iiu  ni  ,i  jMogram  that  requires 
.ell  plioiK  re  I, I  lie  Is  to  d  Is  Jose  I  lie  leui  ol  r.idiation  coming 
Horn  indn  idu.il  .ell  phones  ,ii  the  point  ol  sale. 

MANAGE  HAZARDOUS  WASTE 

The  1  )e|\iriiiu  nl  ,isms|s  nsKleiiis  .nul  husmesses  in  finding 
appropriate  w,i\s  to  dispose  ol  Ioxk  suhstaiKes  ranging 
from  lalex  |miiii  to  used  motor  oil.  I  he  1  )eparlinenl 
promoks  iionu'  eolkclion  |irograms  to  lulp  resuleiits 
dispose  ol  waste  siuh  as  hulks  items,  used  batteries,  and 
other  toxic  household  products. 


Department  of  the  Department  of  the 

Environment  Uses  Environment  Sources 


other  Departments 


Personnel  and  Professional  Services  costs  make  up  65  A  majority  of  the  Department's  budget  is  funded  by  the 

percent  of  the  Department's  budget.  City's  Solid  Waste  Impound  Account,  v\/hich  is  collected 

through  a  three  percent  set-aside  from  garbage  rate  fees. 
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ENVIRONMENT 


Commission  on  the 
Environment 


Administration 


Toxics  Reduction  and 
Green  Building 


Environmental 
Justice 


Urban  Forest 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-n 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


Total  Authorized 

67.97 

83,04 

8898 

594 

7% 

Non-operating  Positions  (cap/other) 

(12.001 

(26,84) 

(30  19) 

(3,35) 

12% 

Net  Operating  Positions 

55  97 

56,20 

58,79 

2  59 

5% 

SOURCES 

Intergovernmental  Revenue  -  Federal 

317.534 

0 

249.554 

249.554 

N/A 

Intergovernmental  Revenue  -  State 

3.092.857 

428.528 

581.836 

153.308 

36% 

Intergovernmental  Revenue  -  Other 

738.068 

405.837 

390.613 

(15.224) 

(4%) 

Charges  for  Services 

8.408.701 

10.194.134 

11.306.638 

1.112.504 

11% 

Other  Revenues 

2.717.740 

1.175.245 

3.129.298 

1.954.053 

N/A 

Transfers  In 

611.178 

1.033.349 

0 

(1.033.349) 

(100%) 

Expenditure  Recovery 

1.769.050 

1.333.516 

2.203.064 

869.548 

65% 

Transfer  Adjustments-Sources 

(611,178) 

(1.033.349) 

0 

1,033,349 

(100%) 

Use  of  /  (Deposit  to)  Fund  Balance 

4.605.948 

0 

0 

0 

N/A 

General  Fund  Support 

(148.805) 

0 

0 

0 

(100%) 

Sources  Total 

21.501.093 

13.537.260 

17.861.003 

4.323.743 

32% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

5.307.540 

4.207.549 

4.472.633 

265,084 

6% 

Fringe  Benefits 

1.891.939 

1.958.086 

2.307.556 

349.470 

18% 

Overhead 

347.998 

179.691 

1.576.108 

1.396.417 

N/A 

Professional  &  Contractual  Services 

6.306.135 

2.710.489 

4.150.644 

1.440.155 

53% 

Aid  Assistance  /  Grants 

1.001.048 

469.000 

1.524.860 

1.055,860 

N/A 

227.021 

191.539 

240.623 

49,084 

26% 

S^rvicTsof'ot'hTr'Departmen^ 

5.886.093 

3.820.906 

3.588.579 

(232,327) 

(6%) 

Transfers  Out 

651.178 

1.033.349 

0 

(1,033,349) 

(100%) 

(611.178) 

(1.033.349) 

0 

1,033.349 

(100%) 

Uses  -  Operating  Expenditures  Total 

21.007.774 

13.537.260 

17.861.003 

4.323.743 

32% 

USES  -  PROJECT  EXPENDITURES 

Capital  Projects 

0                       (J  tJ/A 

Uses  -  Project  Expenditures  Total 

493.319 

0 

0 

0 

N/A 

USES  BY  PROGRAM  RECAP 

Clean  Air 

1.039.075 

680.506 

972.871 

292.365 

43% 

Climate  Change/Energy 

5.381,736 

456.241 

1.587.008 

1.130.767 

N/A 

Environment 

6.885.562 

5.554.133 

7.298.430 

1.744.297 

31% 

198    MAYOR'S  PROPOSED  BUDGET  2011-12 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

% 

Chg  from 
2010-n 

Recycling 

4.250,774 

3,887,663 

4,364,28 

8 

476,625 

12% 

Solid  Waste  Management 

276.660 

191,290 

272,162 

80,872 

42% 

Toxics 

1.781.603 

1,897,965 

2,165,21 

8 

267,253 

14% 

Urban  Forestry 

45.683 

32,587 

35.987 

3,400 

10% 

Uses  by  Program  Recap  Total 

21,501,093 

13,537,260 

17,861,003 

4,323,743 

32% 

PERFORMANCE  MEASURES 


2009-10 

2010-n 

2010-n 

2011-12 

Actual 

Target 

Projected 

Target 

CLEAN  AIR 

Encourage  the  use  of  public  transportation  to  improve  air  quality 

Number  of  commuters  with  access  to  emergency  ride  home 

73.536 

75.000 

87.000 

89.000 

CLIMATE  CHANGE/ENERGY 

Encourage  the  use  of  renewable  energy  and  energy  efficiency 

Tons  of  C02  greenhouse  gas  reduced  through  SF  Energy  Watch 

21.716 

24,000 

32,000 

34,000 

program  activities 

Megawatt  reduction:  SF  Energy  Watch 

13 

15 

16 

GREEN  BUILDING 

Ensure  energy  efficiency  and  environmental-fnendly  designed  buildings 

Number  of  trainings/workshops  on  resource-efficient  buildings 

87 

60 

60 

60 

RECYCLING 

Decrease  landfill  waste  through  recycling  and  other  waste  diversion 

Percentage  of  total  solid  waste  diverted  in  a  calendar  year 

77% 

72% 

77% 

77% 

Total  tons  disposed  of  in  all  landfills 

560.330 

630.000 

630.000 

625.000 

TOXICS 

Improve  environmental  quality  and  reduce  toxics 

Pounds  of  hazardous  waste  collected 

1.209.000 

925.000 

925.000 

925.000 

Number  of  Green  Businesses  certified  through  Green  Business 

170 

190 

190 

195 
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ETHICS  COMMISSION 


To  promote  and  practice  the  highest  standards  of  ethical  behavior  in 
government. 

SERVICES 


The  Ethics  Commission  acts  as  a  fihng  officer,  enforcement 
and  investigations  entity,  administrator  of  pubhc  finance 
programs  and  advisor  to  city  departments  on  ethical 
matters.  Operations  within  the  Department  can  generally 
be  categorized  in  the  following  three  divisions: 

ENFORCEMENT  AND  INVESTIGATIONS  investigates 
ethics  complaints,  imposes  administrative  penalties  when 
appropriate  and  oversees  the  registration  and  regulation  of 
campaign  consultants  and  lobbyists. 

CAMPAIGN  FINANCE  serves  as  the  fihng  officer  for 
campaign  disclosure  statements  submitted  by  political 
candidates  and  committees  and  financial  disclosure 
statements  submitted  by  city  elected  officials,  members 
of  boards,  and  commissions,  and  department  heads.  This 
division  also  assesses  and  collects  late  fees  for  failure  to 
adhere  to  deadlines  and  requirements. 


AUDITS  AND  PUBLIC  FINANCE  audits  campaign 
disclosure  statements  of  randomly  selected  campaign 
committees  and  all  publicly  financed  candidates  to 
ensure  compliance  with  state  and  local  laws.  This  division 
administers  the  Election  Campaign  Fund  for  the  City, 
which  provides  publicly-matched  funds  to  candidates  for 
the  Board  of  Supervisors  and  Mayor,  by  verifying  eligibility, 
disbursing  funds,  and  conducting  audits  of  all  publicly 
financed  candidates  at  the  completion  of  each  election  cycle. 

In  addition,  the  Commission  provides  both  formal  and 
internal  advice  regarding  the  application  of  campaign 
finance,  ethics,  lobbyist  and  campaign  consuhant  laws.  It 
also  provides  training  -  both  live  and  on  the  website  -  on 
these  myriad  laws. 

For  more  information  call  (415)  252-3100  or  311;  or  visit 
www.sfgov.org/ethics 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-n 

Total  Expenditures 

2,591,873 

4,684,719 

8,351,311 

3,666,592 

78% 

Total  FTE 

18 

17 

17 

0 

(1%) 

BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  201 1-12,  the  Ethics  Commision  will  have  a 
$8.4  million  budget.  This  is  a  $3.7  million  increase  due  lo 
restored  contributions  to  the  Election  Campaign  Financing 
Fund. 

PUBLIC  FINANCING 

In  the  first  half  of  Fiscal  Year  201 1-12,  the  Commission  will 
continue  to  administer  the  public  financing  program  lor 
candidates  for  Mayor;  in  the  last  half  of  the  fiscal  vear,  the 
Commission  will  begin  to  a(.lminiskT  the  puhik  financing 
program  for  candidates  lor  ihc  Hoard  ol  Supcrx  isors.  In 
addition,  it  will  conlinik'  to  [h  liorm  niandalor\  audits  ol 
publicly  financed  candid, iics,  js  well  as  raiuloinh  scltxtcd 
or  targeted  committees  that  lik  cani|\iign  reports  with  the 
Commission.  It  will  also  prepare  reports  and  ready  itsell 
for  the  next  round  of  elections  in  the  Loming  year. 


Percentage  of  expected 
Campaign  Finance  Statements 
(Form  460)  Filed  on  Time 


90  r 


a 


2008-2009  2009-2010  2010-2011 

(Proiected) 

Fiscal  Year 


In  preparation  for  the  upcoming  Mayoral  and  Board  of 
Supervisors  elections,  the  Comnnission  will  administer 
requests  for  public  financing. 


REVIEW  OF  ORDINANCES 

Depending  on  whether  ainendineiits  to  the  (  ainpaign 
Cjtnsullant  (^rdinaiue  are  appn>\ed  h\  the  voters  m 
November  2ii  II ,  the  (  oniinissidii         begin  to  work 
on  ini|ilenientati(Mi  ot  an  (inline  liliiig  piogi.im  lor  the 
(.ampaign  consLiltaiits.  I  he  (  oininission  w  ill  continue 
(o  re\  iew  the  I  obb\  ist  program  to  determine  what 
substantive  and  technical  adjustinenls  to  the  law  may  be 
needed.  In  addition,  the  (  ommission  v\  ill  continue  its 
ellorts  lo  rev  iew  and,  il  necess.irv ,  (Mopusc  c  hanges  to  the 
( Campaign  finance  Keloi  in  Ordinance  and  ethics  laws  that 
govern  all  (  itv  olluers  and  em(Mnvees. 

EDUCATING  THE  PUBLIC 

The  (  onnnission  vv  ill  continue  to  conduct  ongoing 
inlorinalional  programs  about  ethics-related  laws  and 
rec|uiremenls,  pnidiice  educational  materials,  and  actively 
publici/e  Its  outreach  adiv  ities  through  public  notices. 


Percentage  of  Complaints 
Resolved 


Fiscal  Year 


The  Ethics  Commission's  responsibilities  include 
investigating  complaints  of  alleged  violations  of  state  and 
local  law  relating  to  campaign  finance,  govenmental  ethics 
and  conflicts  of  interest. 


202    MAYOR'S  PROPOSED  BUDGET  2011-12 


ETHICS  COMMISSION 


San  Francisco 
Ethics  Comnnission 


Executive  Director 


Audit  and  Public 
Finance  Division 


Deputy  Director 


Cannpaign  Finance 
Division 


Enforcement  / 
Investigations 
Division 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-n 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


17.91 

17,46 

17.32              (0  14)  (1%) 

Net  Operating  Positions 

17.91 

17.46 

17.32 

(0  14) 

(1%) 

SOURCES 

Licenses  &  Fines 

122.155 

77.000 

99.000 

22,000 

29% 

Charges  for  Services 

334 

1.000 

1.000 

0 

0 

General  Fund  Support 

2.469.384 

4.606.719 

8.251.311 

3,644.592 

79% 

Sources  Total 

2.591.873 

4.684.719 

8.351.311 

3.666.592 

78% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

1.364.879 

1.396.896 

1.407.002 

10.106 

1% 

Fringe  Benefits 

473.930 

513.075 

556.931 

43.856 

9% 

Professional  &  Contractual  Services 

140.823 

136.744 

136.744 

0 

0 

Aid  Assistance  /  Grants 

454.949 

2.476.494 

6.091.332 

3.614.838 

N/A 

Materials  &  Supplies 

9.929 

15,466 

15.466 

0 

0 

Services  of  Other  Departments 

147.363 

146.044 

143.836 

(2.208) 

(2%) 

Uses  -  Operating  Expenditures  Total 

2.591,873 

4.684.719 

8.351.311 

3.666.592 

78% 

USES  BY  PROGRAM  RECAP 

Election  Campaign  Fund 

454.949 

2.476.494 

6.091.332 

3.614.838 

N/A 

Ethics  Commission 

2.136.924 

2.208.225 

2.259.979 

51.754 

2% 

Uses  by  Program  Recap  Total 

2.591.873 

4.684.719 

8.351.311 

3.666.592 

78% 
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PERFORMANCE  MEASURES 


2009-10 

2010-11 

2010-11 

2011-12 

Actual 

Target 

Projected 

Target 

ETHICS  COMMISSION  

Promote  compliance  with  state  and  local  filing  requirements 

Percentage  of  identified  lobbyists  filing  reports  on  a  timely  basis  83%  90%  90%  90% 

Percentage  of  identified  campaign  consultants  who  file  quarterly  89%  88%  90%  90% 

reports  on  a  timely  basis 

Percentage  of  Statements  of  Economic  Interests  due  on  April  1  94%  97%  94%  94% 

that  are  filed 

Promote  and  ensure  compliance  with  state  and  local  campaign  reporting  and  disclosure  laws 

Number  of  campaign  committees  and  publicly  financed  candidate  12  20  16  19 

committees  audited 

Investigate  complaints  of  alleged  violations  of  state  and  local  law  relating  to  campaign  finance,  governmental  ethics,  and  conflicts  of  interest  that  are  within  the 

jurisdiction  of  the  Commission  

Percentage  of  complaints  resolved  47%  40%  40%  30% 


FINE  ARTS  MUSEUM 


To  conserve,  collect  and  exhibit  art  for  a  diverse  public;  to  provide  arts 
education  programs;  and  to  contribute  to  San  Francisco's  culture  and 
economy. 

SERVICES 


The  Fine  Arts  Museums  curate  a  permanent  collection 
of  over  100,000  art  objects,  conduct  an  arts  education 
program  for  all  ages,  produce  a  special  exhibitions 
program  and  operate  art  conservation  laboratories.  These 
services  are  carried  out  in  two  museums — the  Legion  of 
Honor  and  the  de  Young  Museum. 

THE  LEGION  OF  HONOR  is  a  beautiful  Beaux  Arts 
building  located  in  San  Francisco's  Lincoln  Park.  Built 
to  commemorate  Californian  soldiers  who  died  in 
World  War  L  the  Legion  is  noted  for  its  breathtaking 
setting  overlooking  the  Pacific  Ocean,  the  Golden  Gate 
Bridge  and  all  of  San  Francisco.  Its  collections  include 
European  decorative  arts  and  paintings,  ancient  art,  and 
one  of  the  country's  largest  and  finest  collections  of 
works  on  paper  (prints,  drawings,  photographs,  books) 
for  a  collection  of  art  that  spans  4,000  years  of  ancient 
and  European  civilization. 


THE  DE  YOUNG  is  located  in  Golden  Gate  Park  and  is 
San  Francisco's  oldest  museum.  Its  collections  include 
American  paintings,  decorative  arts  and  crafts;  arts  fi-om 
Africa,  Oceania,  and  the  Americas;  and  western  and  non- 
western  textiles.  Long  known  as  the  City's  Museum,  the  de 
Young  is  particularly  recognized  for  its  many  educational 
arts  programs  for  children  and  adults.  The  de  Young  re- 
opened in  a  new  state-of-the-art  facility  in  Golden  Gate 
Park  on  October  15, 2005.  Designed  to  showcase  the  City's 
permanent  collection  of  art  while  providing  dedicated  space 
for  temporary  shows,  the  new  facility  has  more  than  twice  the 
exhibit  space  of  the  previous  structure.  This  new,  seismically 
sound  design  also  includes  more  space  for  education 
programs,  outreach  and  art  conservation.  An  expansive 
public  gallery  and  observation  tower  are  integral  to  the  new 
building  and  are  available  to  the  public  without  a  fee. 

For  more  information,  call  (415)  750-3600;  or  visit 
www.famsf.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

15,144,295 

14,703,139 

15,663,737 

960,598 

7% 

Total  FTE 

no 

106 

107 

1  1% 

BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  201 1-12,  the  Fine  Arts  Museums  proposes  a 
budget  of  $15.7  million,  which  is  a  seven  percent  increase 
over  the  prior  year  budget  of  $14.7  million.  The  increase  is 
because  of  a  rise  in  the  cost  of  salaries  and  benefits. 

ATTENDANCE 

The  Museums  project  1.9  million  total  visitors  at  the  dc 
Young  (1.6  million)  and  Legion  of  Honor  (300,000)  on  a 
combined  basis  in  Fiscal  Year  201 1-12. 

NEW  EXHIBITIONS  ON  DISPLAY 

During  the  coming  fiscal  year,  the  Fine  Arts  Museums  will 
present  a  broad  array  of  exhibitions  with  wide  audience 
appeal  and  scholarK  si;4nifKaiKC.  The  \car  \n  ill  bet;iii  with 
the  continuation  of  tlic  (.■xhihiiion  I'uiI'-hk  Md^icii^cc^ 
from  the  Miiscc  National  I'ua^^a,  l\iii-.  whiJi  will  open  in 
June  at  the  dc  ^oiing;  al  the  fL';^ioii  ol  I  lonui  \  isncrs  w  ill 
continue  to  cnnu'  the  dispLu  of  the  1  (kIM.isi.u  lunn  1  od, 
Israel. 

The  first  new  exhibition  to  open  during  the  fiscal  year  will 
be  Dutch  and  Flemish  Mastcrworks  from  the  Rose-Marie 
and  Eijk  van  Otterloo  Collection.  This  collection  explores 
Dutch  and  Flemish  art  from  the  1600s — a  period  often 


described  as  ihe  DutLh  C, olden  Age — through  sixtv-eight 
paintings  as  well  as  fLii  nitLirc  and  decorative  arts.  1  aier  in 
the  suinnier  the  1  egion  w  ill  present  I  he  A /ok; //(■;>.■  laiiilt 
ScaljUaic^         the  (  (i///7  oi  lUii\;uiitl\\  niasiei  i^ieees  ol  late 
medieval  I  uro|H\in  st  Lilplure.  CA)ntimiing  the  Miisennis' 
siui.ess  w  iih  liii|iiessionisl  exhibitions,  the  I  egion  w  ill 
present  /'/>>(/; /v's  /V(i/)/i\  an  exhibition  ol  (  .nnille  I'issarro'; 
liguralive  work.  I  inaliv,  the  I  egion  will  linisli  the  vear 
w  ilh  an  exhibition  ol  N  ielorian  paintings  and  dcn>rative 
arts  tilled  (  ult  ol  Hccuilv:  The  \  'h  liuian  Annit-i  ,anle.  This 
exhibilion  has  been  wklelv  aeelainied  diinng  its  an  ient 
displav  at  the  \  Klona  and  Albert  Museum  in  I  ondon. 

The  de  ^oLuig  exhibition  program  w  ill  biiild  on  past 
suecesses  111  the  aiea  ol  textile  exhibitions,  presenting 
Kiln)i>  iroiii  the  .\/.(  ov  lone-  (alt  during  the  lall.  Also,  in 
the  fall  of  2111  I,  the  de  ^oung  will  have  another  once- in- 
a-liletimi.-  op[ioi  tunitv,  the  i^'ieseiiiat ion  ol  the  exhibilion 
Master,  ol\e>,,.e:  Rena:--a<u.'  I'aaitei- ol  l'a--io>,  an, I 
I'owei.  San  I  raiuis.o  will  be  the  oiilv  venue  m  the  world 
to  exhibit  these  masterpieees  Irom  the  distinguished 
Kunsthistorisches  Museum,  Vienna. 
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Visitors  and  Admissions  Revenue 


1000000  — 


Visitors 
Revenue 


...JLlilll 

%   \    \   \    \   \   \  \ 

°^  'Orf         %  'Os         Off  o>         O5.  %  "ti 


Revenue  is  proposed  to  increase  slightly  and  visitors 
are  expected  to  remain  constant  next  fiscal  year. 


Fiscal  Year  2011-12  Resources  by  Service  Area 


48% 

Protection  of  Arts 
Collection  &  Buildings 

Ticket  Selling  Visitors  &  Staff  Safey 

&  Checking 


Care  and  Maintenance 
of  the  Collection 


20% 

Operations  &  Maintenance 


The  cost  of  security  is  nearly  half  of  the 
Fine  Arts  Museunn's  budget. 


FINE  ARTS  MUSEUM 


Executive  Director 
of  Museums 


Visitor  Services 


Administration 


Curatorial 
and  Collection 
Services 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-n 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


Total  Authorized 

110.47 

105.82 

106.49 

0.67 

1% 

Net  Operating  Positions 

110.47 

105.82 

106.49 

0.67 

1% 

SOURCES 

Local  Taxes 

5.620.000 

5,620,000 

5.620.000 

0 

0 

Charges  for  Services 

2.169.034 

3,516.662 

3.951.854 

435,192 

12% 

Other  Revenues 

1.508.324 

0 

0 

0 

N/A 

Expenditure  Recovery 

152,000 

134.000 

134.000 

0 

0 

Use  of  /  (Deposit  to)  Fund  Balance 

483.340 

0 

0 

0 

N/A 

General  Fund  Support 

5.211.597 

5.432.477 

5.957.883 

525,406 

10% 

Sources  Total 

15,144,295 

14.703.139 

15.663,737 

960,598 

7% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

6.549.821 

5.387.553 

6,725,797 

338,244 

5% 

Fringe  Benefits 

2,374.020 

2.749,984 

2,776,870 

26,886 

1% 

Overhead 

145.651 

159.025 

130,572 

(28,453) 

(18%) 

1 .908.809 

^^39  600 

3  289  481 

327,297 

ll/» 

Materials"&  Su  Services 

29.187 

Equipment  '^^ 

1.991,710 

0 

0 

0 

N/A 

Services  of  Other  Departments 

2,045,054 

2.254.793 

2.551,417 

296,624 

13% 

Uses  -  Operating  Expenditures  Total 

15.044.252 

14.553.139 

15,513,737 

960.598 

7% 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

100,043 

150.000 

150,000 

0 

0 

Uses  -  Project  Expenditures  Total 

100.043 

150,000 

150.000 

0 

USES  BY  PROGRAM  RECAP 

Admissions 

2,169,032 

3,516.662 

3,951,854 

435,192 

12% 

Oper  &  Maint  Of  Museums 

12,975,263 

11,186,477 

11,711,883 

525,406 

5% 

Uses  by  Program  Recap  Total 

15,144,295 

14,703.139 

15.663.737 

960,598 

7% 

PERFORMANCE  MEASURES 


2009-10 

2010-n 

2010-11 

2011-12 

Actual 

Target 

Projected 

Target 

ADMISSIONS 

Provide  quality  art  and  educational  experiences  to  attract  a  large  and  di 

erse  audience 

Number  of  Legion  of  Honor  visitors 

337.125 

300.000 

310.725 

300.000 

Number  of  de  Young  visitors 

2.012.351 

1.600.000 

1.816.603 

1.600.000 

Number  of  education  program  participants 

367.353 

250.000 

283,000 

250.000 

10 

9 

10 

10 

Number  of  paid  memberships 

106.308 

88.000 

115.000 

105.000 

DEVELOPMENT 

Provide  for  collection  growth  through  gifts,  bequests  and  purchases 

Number  of  acquisitions  through  gifts,  bequests  and  purchases 

280 

1.000 

300 

300 
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FIRE  DEPARTMENT 


To  protect  the  lives  and  property  of  San  Franciscans  fronn  fires, 
natural  disasters,  and  hazardous  nnatenals  incidents;  to  save  lives  by 
providing  emergency  nnedical  services;  and  to  prevent  fires  through 
educational  progranns. 

SERVICES 


The  following  San  Francisco  Fire  Department  (SFFD) 
divisions  provide  services  to  the  City  and  County  of  San 
Francisco: 

SUPPRESSION  fights  fires,  provides  Emergency  Medical 
Services  (EMS),  oversees  specialized  services  such  as 
Hazardous  Materials  units  and  Search  and  Rescue  units, 
and  conducts  disaster  planning  and  preparedness  training. 

PREVENTION  minimizes  injuries,  deaths  and  property 
loss  due  to  fire  through  code  enforcement,  public 
education  and  inspection  programs  that  detect  and 
eliminate  fire  hazards. 

INVESTIGATION  determines,  documents,  and  reports  on 
the  origin  and  cause  of  fires  and  explosions,  ensuring  that 
such  incidents  can  be  prosecuted  if  appropriate. 

SUPPORT  SERVICES  manages  the  SFFD's  facilities, 
equipment  and  water  supply  systems  and  is  responsible  for 
all  maintenance,  repairs  and  capital  improvements. 


TRAINING  instructs  and  evaluates  all  SFFD  staff  and  new 
recruits  and  provides  comprehensive  Fire  and  EMS  training 
to  all  staff. 

FIREBOAT  operates  and  maintains  the  City's  two  fireboats 
and  is  responsible  for  Water  Rescue  and  Fire  Suppression 
on  the  San  Francisco  Bay. 

AIRPORT  provides  fire  services  at  the  San  Francisco 
International  Airport,  including  but  not  limited  to  Fire 
Suppression,  EMS,  and  Water  Rescue. 

ADMINISTRATION  provides  support  and  oversees  the 
Department's  programs  in  areas  such  as  accounting  and 
finance,  planning  and  research,  human  resources,  payroll, 
public  information,  the  physician's  office,  and  management 
information  services. 

For  more  information,  call  (415)  558-3200  or  31 1;  or  visit 
www.sf-fire.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

279,677,467 

289,107,737 

302,081,641 

12,973,904 

4% 

Total  FTE 

1,532 

1,512 

1,495 

(18) 

(1%) 

BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  201 1-12,  the  Fire  Department  is  proposin;^ 
a  $302.1  million  budget,  which  represents  a  $13.0  million 
increase  from  the  Fiscal  Year  2010-1 1  budget.  Even 
though  its  budget  grew,  the  Department  had  to  make 
significant  budget  reductions  to  offset  growing  pension 
and  benefits  costs. 

In  order  to  minimize  service  impacts,  the  Depart mcnl 
sought  opportunities  to  address  budut  t  shortlalK  through 
administrative  efficiencies  and  revenues.  Identif\  ing 
these  types  of  measures  has  bcLoine  ineieasingly  difficult 
for  the  Department  as  one-time  sa\  ini^s  and  efficiencies 
had  already  been  implemented  in  prior  years.  The 
SFFD  will  maintain  the  minimum  staffing  standards 
required  in  Proposition  F  and  preserve  its  core  services 
of  fire  suppression,  emergency  medical  services,  and  fire 
prevention  and  education. 

STATE  IMPACTS 

In  2008,  a  ruling  from  the  Slate  lmer-en.\  .Medi.al 
Services  Agency  (EMSA)  reuKueLl  the  M  I  D  Inwii  Ivini;  ilu 
primary  provider  of  emergen^\  anilnil.nKe  transports  m 
the  City  and  County  of  San  1  r.nu  is^o.  I  his  opeiud  up  ilie 
ambulance  system  in  San  I  ranusoi  to  pi  n  ate  amlnilaiKe 
companies.  As  a  result,  the  1  )e|\irinieni  lias  scl  n  a  large 
decrease  in  the  niunber  ol  transports  n  (mdv  uks,  as 
private  coni[\uiies  ha\e  lakcii  on  a  -n.  aiei  share.  Without 
a  system-wide  agreerneiil  in  [Ma^e  to  ouirdiiuile  uuerage 
between  public  and  private  ambulance  service  providers, 
the  Department  must  staff  to  meet  the  entire  citywide 
demand  for  the  ambulance  system.  The  Department  is 
currently  working  with  the  City's  EMS.\  and  I  )epartmcnt 
of  Emergency  Management  (DEM  ),  as  well  ,is  the  State 
EMSA,  to  develop  and  implement  ambulaiue  s\  stern  rules 
and  policies  for  the  City  to  address  the  inefliue  n^  res  1  hi 
Department  has  assumed  that  its  priniar\  pro\  idi  r  rmhis 
are  reinstated  in  its  Fiscal  Year  201  1-12  btidget  submission. 


DISASTER  PREPAREDNESS 
AND  INFRASTRUCTURE 
INVESTMENTS 

In  lune  ol  JiHii,  \otcrs  o\ ei  w  helm  mi;l\  passeil  I'roposition 
H,  the  I  anhc|uake  Satet\  and  I  niei-en.\  Response  Bond, 
proposed  as  part  ol  the  (  iIn  s  leii  ^ear  (  apilal  Plan.  This 
boiul  prox  ides  luin.ling  to  repair  and  seisniKalK  retrofit  a 
portion  ol  the  I  )e|\irtiiient's  tire  hoLises,  repair  and  upgrade 
the  enierL;eiK\  liielighting  water  sssieni,  aiul  eonstruct  the 
new  PuMi.  Salet\  Iniilding  in  .Mission  Ua\,  uhiJi  will  house 
a  new  lire  sialion.  (  onsiruLlioii  work  on  the  riiitial  bond 
prc^ieets  arc  st  i  to  toiiinu  rue  in  llu  luM  si\  months. 

In  Fis.al  Var  Jdl  I    IJ,  M  I  I  '  \mII  reserve  and  |nirsue  lederal 
funds  lo  support  operations  and  m'liali\es.  I  he  SI  I  D 
will  ie.u\L  a  lederal  llonuland  Scairit\  uranl  lunding 
in  the  oimirii;  lis^al  \ear  to  pro\  ide  spe^  lali/eel  tr.uning 
and  ei|uipment  lor  I  )e(Mrtmeiil  stall.  1  he  Sj  |  |)  is  also 
seeking  lundmg  lor  lire  station  inainten.ini.e,  equipment, 
and  personiuhhrou-h  other  lederal  grants.  .Addil lonallv, 
SI  I  D  has  iHen  aw.irded  ss.-'^  milhon  in  Port  Scairit\ 
(  uanl  lunds  i..  pui  Ji.is^  a  new  liic  hoal,  as  well  .iilditional 
marine  based  |M.i|eets  in  impro\i  the  I  »ei\irlment  s 
water  respoiisi.  capabilities  and  .issisi  ihe  I  )eparlment  in 
protecting  the  Port  s  ml i  asi  r  lk  lure.  1  hesc  Port  Seeurity 
Ciranls  will  assist  the  Department  in  preparing  lor  the 
America's  Cup  races  in  San  Francisco  in  2012  and  2013. 


RECORD  SYSTEM  EFFICIENCIES 

In  Fiscal  Year  2010-1 1,  the  Department  implemented  an 
upgrade  to  its  Electronic  Patient  Care  Record  (  EPCR) 
system.  This  is  anticipated  to  turthcr  improve  the  accuracy 
of  patient  records  and  doeumentalion.  The  Department 
is  also  working  with  hospitals  in  order  to  access  more 
accurate  information  for  ambulance  billing  and  collection 
purposes. 

The  Department  is  continuing  its  efforts  to  convert  more 
hard-copy  forms  to  an  electronic  format  and  making 
many  forms  and  reports  available  online  to  Department 
staff.  The  Department  has  also  made  enhancements  to  its 
internal  computer  networks  to  improve  efficiencies  and 
reduce  costs. 
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Types  of  Calls,  Fiscal  Year  2009-10 

8000  ,  


llllllmi 


u  ^  u  "S  E 


Eg)  I  ^1 

Type  of  Emergency  Call 

Top  ten  cail  types  fronn  Dispatch^ 


Total  Runs  by  Time,  Fiscal  Year  2009-10 


12am  3am  6ani  <t  12pm  3pm 


Time  of  Day 

Call  volume  peaks  at  around  4:00  PM  each  day. 


FIRE  DEPARTMENT 


Fire  Commission 


Chief  of  Department 


Deputy  Chief.  Administration 


Deputy  Chief,  Operations 


Support  Services 


Human  Resources 


Division  2 
(Battalions  1.  4.  7,  8) 


Division  3 
(Battalions  2,  3,  6.  9. 10) 


Homeland  Security 


Planning  and  Research 


Special  Operations 


Airport  Division 


Emergency  Medical 
Services 


Emergency 
Communications 


Physician's  Office 


Fire  Prevention 
and  Investigation 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-n 

AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/other) 

1.535.80 
(3.55) 

1.514.10 
(2.00) 

1.496.51            (17.59)  (1%) 
(2.00)               0.00  0 

Net  Operating  Positions 

1,532.25 

1,512.10 

1,494.51            (17.59)  (1%) 

SOURCES 

Licenses  &  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  -  Federal 

Intergovernmental  Revenue  -  State 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Expenditure  Recovery 

Transfer  Adjustments-Sources 

Use  of  /  (Deposit  to)  Fund  Balance 

General  Fund  Support 

Sources  Total 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 
Fringe  Benefits 
Overhead 

Professional  &  Contractual  Services 
Materials  &  Supplies 
Equipment 

Services  of  Other  Departments 

Transfers  Out 

Transfer  Adjustments-Uses 

Uses  -  Operating  Expenditures  Total 

USES  -  PROJECT  EXPENDITURES 


Facilities  Maintenance 

378,548 

615,735 

615,735 

0 

0 

Capital  Projects 

2,576,440 

0 

0 

0 

N/A 

Uses  -  Project  Expenditures  Total 

2,954,988 

615.735 

615.735 

0 

USES  BY  PROGRAM  RECAP 

Administration  &  Support  Services 

33,192,084 

32,099,335 

32.108,262 

8,927 

0% 

Custody 

0 

615,735 

615,735 

0 

0 

Fire  General 

113.389 

308,250 

325,000 

16,750 

5% 

Fire  Suppression 

230.812,764 

241,211,585 

254.225,117 

13.013.532 

5% 

Grant  Services 

1.591.414 

1,132.084 

0 

(1.132,084) 

(100%) 

Prevention  &  Investigation 

9.777.671 

9,660,997 

10.746,618 

1.085,621 

11% 

Training 

4.190.145 

4,079.751 

4,060,909 

(18,842) 

0% 

Uses  by  Program  Recap  Total 

279.677.467 

289.107.737 

302,081,641 

12.973.904 

4% 

880  220 

305.868  365,000 

1,768,581  1.132,084 

32,908,279  31,917,000 

29.607,708  30,863,370 

92,836  808.250 

290,000  389.000 

6.273.953  8,338,765 

(290,000)  21,542,464 

19,736,902  0 

188.982,460  193,751,584 


660 


N/A 


680.000  315,000  86% 

1.819.940  687,856  61% 

34,544.500  2.627,500  8% 

32.377.587  1.514.217  5% 

0  (808.250)  (100%) 

2,208.940  1.819.940  N/A 

3,926.099  (4,412,666)  (53%) 

20,852,173  (690,291)  (3%) 

0  0  N/A 

205,671.522  11.919,938  6% 


279,677.467  289,107.737 


302,081,641  12.973,904 


4% 


209,124.962  213,252,917 

39.426.333  47,921,742 

174,979  91,536 

1,825,395  1,902,317 

4.383.704  5,092,226 

2,431,306  2,194,613 

19,355,800  18,036,651 

290.000  389.000 

(290,000)  (389,000) 


216.197.638  2.944,721  1% 

58,112,155  10,190,413  21% 

56,234  (35,302)  (39%) 

2,358.676  456.359  24% 

4,979,929  (112.297)  (2%) 

2.212.309  17.696  1% 

17,548.965  (487.686)  (3%) 

2,208,940  1,819,940  N/A 

(2,208,940)  (1,819,940)  N/A 


276.722.479  288.492.002 


301.465.906  12,973.904 


PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-11 
Target 

2010-11 
Projected 

2011-12 

Target 

ADMINISTRATION-FIRE  DEPARTMENT 

Educate  the  public  in  handling  emergencies 

Number  of  citizens  trained  in  emergency  techniques  and 
procedures 

1.566 

1.500 

1.500 

2.000 

FIRE  BUREAU  OF  TRAINING 

Train  fire  and  rescue  personnel  to  effectively  respond  to  emergencies 

43 

50 

50 

75 

FIRE  INVESTIGATION 

Determine  the  causes  of  fire  in  an  effective  and  efficient  manner 

Number  of  fires  investigated 

334 

351 

350 

350 

Total  arson  arrests 

S4 

55 

55 

55 

FIRE  PREVENTION 

Prevent  fire  through  inspection  and  permit  services 

Number  of  new  fire  permits  issued 

3.86S 

6.000 

5.000 

5.000 

Number  of  inspections  made 

16.159 

12.000 

12.000 

12.000 

FIRE  SUPPRESSION 

Respond  timely  to  calls  for  emergency  assistance 

Total  number  of  responses  to  emergency  incidents 

241.810 

246.000 

244.500 

250.000 

Number  of  Code  3  (Emergency)  Incidents 

78.267 

78.000 

106.500 

78.000 

Roll  time  of  first  unit  to  respond  to  Code  3  incidents,  in  seconds  - 
90th  percentile 

293 

300 

300 

300 

Roll  time  of  first  transport-capable  company  to  Code  3  incidents 
requiring  possible  medical  care,  in  seconds  -  90lh  Percentile 

524 

600 

600 

600 
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GSA-CITY  ADMINISTRATOR 


The  mission  of  the  City  Admistrator's  Office  is  to  ensure  that  the 
taxpayers  of  San  Francisco  get  real  value  for  their  money  through 
efficient  delivery  of  services  and  reduction  of  fiscal  waste  and  excess, 
to  generate  revenue  through  external  and  internal  partnerships,  and 
to  develop  a  workplace  atmosphere  where  employees  are  valued  and 
challenged.  The  Department  is  dedicated  to  responding  to  all  of  its 
customers'  needs  in  a  timely  and  efficient  manner,  while  complying 
with  legal  mandates. 

SERVICES 


The  General  Services  Agency  (GSA)  -  City  Administrator's 
Office  provides  a  wide  array  of  services  under  its  divisions 
and  programs: 

311  CUSTOMER  SERVICE  CENTER  provides  prompt, 
courteous,  and  professional  customer  service  experience 
over  the  phone  and  online  24  hours  a  day  to  San  Francisco 
residents,  visitors,  and  businesses  seeking  general 
information  and  government  services. 

ANIMAL  CARE  AND  CONTROL  is  responsible  for  the 
City's  stray,  injured,  abandoned,  neglected  and  mistreated 
animals,  both  domestic  and  wild. 

CIVIC  ENGAGEMENT  AND  IMMIGRANT  AFFAIRS 
(OCEIA)  promotes  civic  participation  and  inclusive 
policies  that  improve  the  lives  of  San  Francisco's  residents, 
particularly  immigrants,  underserved,  and  vulnerable 
communities. 

THE  COMMUNITY  CHALLENGE  GRANT  PROGRAM, 

provides  matching  grants  to  local  residents,  businesses, 
non-profits  and  other  community  groups  to  make  physical 
improvements  to  their  neighborhoods. 

CONVENTION  FACILITIES  markets  and  maintains 
the  Moscone  Center  and  provides  direction  to  the  San 
Francisco  Travel  Association  in  its  task  of  promoting  San 
Francisco  as  a  destination  for  conventions,  meetings  and 
tradeshows. 


COUNTY  CLERK'S  mission  is  to  protect  the  rights  of 
the  public  by  processing,  filing  and  posting  documents 
and  to  provide  constructive  notice  of  such  filings  and 
postings  as  required  by  laws  and  regulations.  The  Office 
issues  marriage  licenses  and  municipal  identification  cards, 
performs  civil  ceremonies,  and  registers,  certifies  and/or 
maintains  records  such  as  domestic  partnerships,  notary 
publics,  vital  records  and  other  forms. 

ENTERTAINMENT  COMMISSION  provides  permit 
services  to  the  entertainment  industry,  acts  as  an 
ombudsman  to  permit  applicants,  and  promotes 
entertainment  as  a  viable  and  dynamic  part  of  the  City's 
economic  engine.  The  Commission  also  plans  and 
coordinates  services  for  major  events  for  which  there  is  no 
recognized  organizer,  promoter  or  sponsor. 

GRANTS  FOR  THE  ARTS  promotes  the  City  by 
supporting  the  arts  using  Hotel  Tax  funds. 

MAYOR'S  OFFICE  ON  DISABILITY  (MOD)  ensures 
that  all  programs,  activities,  services,  and  benefits  operated 
or  funded  by  the  City  are  fully  accessible  to  and  usable  by 
people  with  disabilities. 

MEDICAL  EXAMINER  is  mandated  by  state  law  to 
investigate  sudden,  unexpected  and  violent  deaths  in  the 
City  and  County  of  San  Francisco.  The  office  also  conducts 
drug  and  poison  analysis. 


OFFICE  OF  LABOR  STANDARDS  ENFORCEMENT 
(OLSE)  enforces  labor  laws  adopted  by  San  Francisco 
voters  and  the  San  Francisco  Board  of  Supervisors. 

INTERNAL  SERVICES  includes  key  divisions  that 
provide  services  to  other  city  departments. 

CAPITAL  PLANNING  PROGRAM  is  responsible  for  the 
development  and  implementation  of  the  City's  Capital 
Plan  and  its  annual  capital  budget. 

FLEET  MANAGEMENT  provides  quality  service 
and  reduces  vehicle  and  equipment  downtime  for  all 
departments  that  Central  Shops  supports. 

PURCHASING  (OFFICE  OF  CONTRACT 
ADMINISTRATION)  supports  the  procurement  of  the 
material,  equipment  and  services  that  are  essential  to 
providing  governmental  services  for  the  citizens  of  San 
Francisco. 


REAL  ESTATE  DIVISION  is  ivsponsibk  loi  iho 
propcrlN'  ir.ins.utidns  (il  iikisI  (aiKial  1  und  Departments 
(  purchases,  sales  aiul  leases  i,  assists  1  iiIci  |m  isc 
Dcparliiicnts  w  iih  aspcUs  ot  llu  ir  ival  estate  luetis, 
and  pro\  iJes  real  estate  Ldiisultaiit  ser\  i^es  to  a  \  anel\' 
of  departments,  the  Hoard  .tf  Super\ isors  and  to  tlie 
Mavor's  ( )ni.e.  1  he  1  )i\  ision  is  responsihie  lor  pro\  iding 
protcssional  propert\  inana;^einent  ser\  Kes  to  over  four 
million  square  leet  ol  improved  (Memises  in  31  dilferent 
locations  throughout  the  Citv  and  c  bounty  of  San 
Franeiseo. 

RISK  MANAGEMENT  is  dedkaled  to  minimi/mg  the  risk 
or  loss  and  nia\inii/ini;  o|i[iortunit les  to  the  (  it\  through 
Strategy  Risk  Anahsis,  laulitation  ol  risk  transler,  and  the 
creation  aiiel  niaintenaiKi.  ol  a  i.ultiiie  ol  collaborative  risk 
management  within  all  i.it\  departments. 

For  more  information,  call  (-413)  554-4S32  or  311;  or  visit 
www.sfgsa.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-n 

Total  Expenditures 

205.445.826 

238.598,268 

251,082,102 

12,483,834 

5% 

Total  PTE 

647 

616 

639 

23  4% 

BUDGET  ISSUES  AND  DETAILS 


The  City  Administrator  proposes  a  S234.4  million  budget 
for  Fiscal  Year  201 1-12.  Although  this  represents  a  lour 
percent  increase  over  Fiscal  Year  2010-1 1,  the  1    p-irtnu  ni  s 
operating  expenditures  will  decrease  by  one  percent.  I  Ik 
increase  in  expenditures  is  primarilv  due  to  the  inclusion 
of  capital  project  costs  and  expenditures  that  do  not 
show  offsetting  recoveries.  The  deeiease  in  operating 
expenditures  is  a  result  of  a  10  percent  decrease  in  salaries 
and  wages  as  well  as  debt  service  payments. 

During  this  Fiscal  Year  2010-1 1,  the  Department  reached 
several  significant  milestones.  The  311  Customer  Service 
Center  received  its  1 1  millionth  call  on  April  15,  201 1.  The 
County  Clerk's  Office  issued  over  10,000  San  Francisco 
City  Identification  cards.  The  Office  of  Labor  Standards 
Enforcement  had  its  tenth  anniversary,  and  the  Grants  for 
the  Arts  program  celebrated  its  50th  anniversary. 

TRANSFER  OF  FUNCTIONS 

In  Fiscal  Year  201 1-12,  two  citywide  functions  will 
transfer  from  the  Department  of  Technology  to  the  Cit\' 


Administrator's  Ollue.  I  lie  lirst  is  UeprodiKtion  and  Mail 
Ser\  Kes,  uhkh  will  be  t r.mslerreil  ha.k  to  the  Purchasing 
I  h  p.irinuni.  1  lu  I'u r Ji.isi ni;  1  )epartnienl  has  eitywidc 
o\usi-hi  o\er  re|ModtiUion  related  hiiKlions  such  as  the 
print  store  and  i-onsolidation  ol  nuiltilunclional  devices 
contracts. 

The  second  function  is  the  lustice  Iracking  Inlorination 
System  '  ll  S  f.l.S.  i  ll  S  l.l.S.  uill  integrate  all  city  and 
counts  erimmal  lusiiee  ageiieies  ease  management 
systems  and  replace  a  33i  year  old  mainframe  CABLE 
Court  Management  System.  It  will  allow  public  safety 
departments  to  gather  and  share  information  with  each 
other  automatically  through  a  centralized  hub,  expedite 
individual  department  processes  and  will  result  in  a 
more  efficient  and  effective  criminal  justice  information 
system.  The  departments  participating  in  JUST.I.S. 
include  ( 1 )  Mayor's  Office,  (2)  City  Administrator,  (3) 
Adult  Probation,  (4)  District  Attorney,  (5)  Department 
of  Emergency  Management,  (6)  juvenile  Probation,  (7) 
Police,  (8)  Public  Defender,  (9)  Sheriff,  (10)  Status  of 
Women,  f  1 1 )  San  Francisco  Superior  Court,  and  (12) 
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Department  of  Technology  (non-voting  member).  The 
City  Administrator's  Office  is  the  executive  sponsor  of  the 
program. 

311  CUSTOMER  SERVICE  CENTER 

311  continues  to  explore  and  implement  ways  to  improve 
processes,  increase  efficiencies  and  identify  means  for 
accessing  government  with  the  goal  of  benefitting  the 
public  and  city  agencies.  In  Fiscal  Year  2010-11,  311  was 
able  to  focus  its  resources  on  efforts  to  make  a  positive 
impact,  particularly  for  under-served  users,  while  at  the 
same  time  pursuing  technological  changes  to  reduce 
demand  on  call  takers.  These  steps  included  designing  a 
comprehensive  website  of  local  resources  for  Veterans. 
Since  311  launched  the  site  in  October  of  2010,  it  has 
received  over  1,700  hits  to  this  dedicated  page. 

In  an  effort  to  better  serve  victims,  311  worked 
collaboratively  with  the  District  Attorney's  Office's  Victim 
Services'  Division  and  in  December  2010,  311  began 
taking  all  after-hour  calls  for  their  division.  This  allowed 
victims  to  have  a  "live"  representative  assist  them  and  also 
connect  them  to  a  Victim  Services  Advocate  rather  than 
previously  only  having  the  option  of  leaving  a  voicemail 
message.  In  February  201 1,  31 1  in  collaboration  with  the 
District  Attorney's  Office  and  Police  Department  designed 
and  launched  "sfvictimservices.org"  for  victims  to  have 
access  to  a  centralized  site  with  a  comprehensive  listing  of 
resources  available. 

In  an  effort  to  continue  to  make  city  government  more 
accessible  to  the  public,  311  and  the  Department  of 
Technology  launched  a  31 1  Facebook  application  using  the 
Open31 1  platform  in  March  201 1.  This  application  makes 
it  easier  for  those  on  Facebook  to  report  issues.  Similarly, 
this  Open31 1  platform  is  continuing  to  allow  developers 
to  create  applications  for  the  public  to  be  able  to  report 
issues  via  mobile  devices  such  as  the  iPhone  and  Android. 
Also,  in  May  201 1,  31 1  launched  a  centralized  database  of 
all  commissions,  boards,  committees,  task  forces,  and  other 
advisory  bodies,  which  allow  the  public  to  easily  search 
information  on  vacancies  or  locate  information  about  a 
specific  body  or  its  members. 

FLEET  MANAGEMENT 

Fleet  Management's  new  software  program,  FleetFocus, 
went  live  in  November  2010.  It  enables  the  Department  to 
track  maintenance-related  issues,  which  will  allow  better 
preventative  maintenance  and  vehicle  reduce  repair  costs 
later.  This  program  also  captures  operating  expenses  such 
as  fuel,  oil,  and  licensing.  User  departments  will  have  direct 
access  to  the  system  early  in  Fiscal  Year  201 1-12,  allowing 
them  to  review  utilization  and  expense  data  through 
performance  reports.  Departments  will  be  able  to  make 
informed  decisions  with  timely  fleet  information. 


Electric  Vehicle  (EV)  initiatives  include  delivery  of  a  Nissan 
Leaf  for  the  City  Hall  pool,  order  of  a  Chevrolet  Volt,  plans 
to  develop  an  EV  term  contract  in  Fiscal  Year  201 1-12,  and 
participation  in  the  Charge  Point  America  project  lead  by 
the  Mayor's  Office  and  Department  of  the  Environment, 
which  will  bring  grant  funding  opportunities  to  support 
city  EVs  and  chargers  for  city  vehicles. 

OFFICE  OF  CIVIC  ENGAGEMENT 
AND  IMMIGRANT  AFFAIRS 
(OCEIA) 

OCEIA's  current  projects  and  priorities  include: 

•  Census  Project  (Data  Analysis  and  Public  Education) 

•  Civic  Engagement  Initiatives:  Future  Communities 

•  Community  Ambassadors  Program 

•  Community  Outreach  &  Education  (City  ID,  Healthy 
SF,  Sanctuary  City,  311,  Community  Safety) 

•  Immigrant  Rights  &  Integration  (Immigrant  Rights 
Commission,  Comprehensive  Immigration  Reform, 
Naturalization  and  Citizenship  Education,  Immigrant 
Integration  Initiatives) 

•  Language  Access  &  Services  (Language  Access 
Ordinance  Compliance  and  Resources) 

•  Language  Translation  &  Interpretation  Services  (Crisis, 
Emergency  and  Public  Safety  Situations) 

•  San  Francisco  Day  Laborers  Program 

MOSCONE  CENTER 
RENOVATION  UPDATE 

The  Tourism  Improvement  District,  in  partnership  with 
the  City,  is  well  underway  with  a  $56  million  renovation 
of  the  Moscone  Convention  Center.  Work  began  in 
August  of  2010  and  will  continue  through  June  2012.  The 
improvements  in  Moscone's  North  and  South  buildings 
will  better  showcase  San  Francisco's  personality  through 
added  color,  images  and  way-finding.  Other  upgrades 
include  a  facelift  to  meeting  rooms  and  public  spaces  with 
new  carpet,  ceilings,  fighting  and  paint.  As  a  result  of  these 
renovations,  Moscone  Center  will  become  LEED  Gold 
Certified  and  have  improved  telecom  and  data  capacity. 

REAL  ESTATE 

Vacancy  in  Real  Estate  managed  assets  in  Civic  Center 
and  Public  Safety  Campuses  (covering  2,000,000  square 
feet)  has  declined  to  less  than  0.25  percent — 5,000  square 
feet — a  result  of  collaborative  efforts  to  terminate  leases  of 
privately  owned  property  wherever  possible. 

An  aggressive  sales  program  yielded  nearly  $10  million  in 
General  Fund  revenues  in  Fiscal  Year  2010-11,  with  more 
sales  programmed  for  Fiscal  Year  201 1-I2. 


TREASURE  ISLAND 
DEVELOPMENT  AUTHORITY 

The  Treasure  Island  Development  Authority  (TIDA) 
Office  of  Island  Operation  will  continue  to  provide  vital 
municipal  and  community  services  in  Fiscal  Year  201 1-12, 
despite  a  continued  decline  in  revenue  associated  with  the 
economic  downturn  affecting  special  events.  The  Fiscal 
Year  2011-12  budget  focuses  on  quality  of  life  issues  tor 
residents,  public  safety,  beautification,  and  attracting  Ba\ 
Area  residents  to  the  Island  as  a  recreation  destination.  The 
Office  will  consolidate  its  operation  and  redevelopment 
budgets  to  reflect  the  propo.sed  disposition  and 
redevelopment  agreements  with  our  development  partners 
and  the  conveyance  agreements  with  the  U.S.  Nav\'.  The 
Office  will  work  cooperatively  with  all  stakeiioldcrs  to 
assure  a  seamless  transition  for  the  redevelopiiu  iii  plans 


After  more  than  13  vears  of  discussion,  in  Decemlicr 
2()()'-)  the  c;it\-  reached  a  tremendous  nnlestone  when  the 
.\lavor  and  the  SeLietars  ol  the  Nav\  agreed  to  the  Ivisk 
economie  terms  tor  the  traiister  of  the  propi  i  tx  lo  1  IDA. 
In  April  and  Ma\  21) Ki,  the  1  11  )A  Hoard  ol  Direelors  jnd 
Board  ol  Supervisors  endorsed  a  package  ol  legislation  that 
establishes  the  \  ision  lor  the  redex elopmenl  ol  the  lormer 
militar\  [iase.  In  April  2(i  I  I ,  the  I'lanning  (  ommission 
and  Til  )A  Board  eertilied  the  final  I  nxironnuntal  Impact 
Report  and  approved  proieU  Iraiisaelion  documents,  all 
suhieet  to  final  a[^pro\al  In  the  Board  ol  Siiperv  isors.  These 
doeumenls  are  eurrenth  anticipated  lor  eonsideration  and 
action  in  lune  20 i  1 . 


Top  Questions/Topics 
Answered  by  311 


16% 

Police  Reports 


15% 

Healtliy  San  Francisco 


^■^^  Re 


7% 

City 

Employee 
Ptione  Book 
Directory 


6% 

MUNI  Fares/Passes 


Regional  Transit 


Non-Emergency  Police 


Marriage  All  Matters     SF  City  ID 

Card  Appointments 


San  Francisco  311  answers  a  wide  variety  of  calls. 
Between  July  2010  and  May  2011,  311  received  174,699 
questions.  Between  this  time  period.  311  also 
received  186,702  service  requests. 


GSA-Clty  Administrator 
Fiscal  Year  2011-12  Budget 


28% 

Administration 


24% 

Treasure 


Development 
Authority 


^^^^^^^^    v_iiy  uepdr 


4% 

Facilities 
Management 


35% 

Compliance 
&  Regulatory 
Programs 


17% 

Arts  and  Culture 

22% 

311  Call  Center 


The  City  Administrator  is  comprised  of  many  divisions  and 
its  Fiscal  Year  2011-12  budget  shows  a  wide  distribuition  of 
expenses  over  many  programs  and  services. 
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GSA-CITY  ADMINISTRATOR 


City  Administrator 


Animal  Care 
and  Control 


Medical 
Examiner 


Convention 
Facilities 


Entertainment 
Commission 


Other  GSA 
Departments 


City  Administrator  Programs 


Internal  Services 


Community  Challenge 
Grants 
County  Clerk 
Disability  Access 
Grants  for  the  Arts 
Immigration  Rights 
Labor  Standards 
Risk  Management 
311  Call  Center 
JUSTIS 


Real  Estate/Facilities 
Management 
Fleet  Management 
Purchasing 
ReproMail 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

20n-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-n 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


Total  Authorized 

650  08 

61923 

647,72 

28  49 

5% 

Non-operating  Positions  (cap/other) 

(3  00) 

(3,00) 

(9,00) 

(5.00) 

N/A 

Net  Operating  Positions 

647,08 

616.23 

638.72 

22  49 

4% 

SOURCES 

Local  Taxes 

53  816.179 

53.995.000 

53.830.000 

(155  000) 

 0% 

Licenses  &  Fines 

1  709  036 

1  709  036 

Use  of  Money  or  Property 

26,110.969 

24.249.211 

23.341.272 

(907,939) 

(4%) 

Intergovernmental  Revenue  -  Federal 

94,950 

0 

0 

0 

N/A 

Intergovernmental  Revenue  -  State 

31,025 

0 

0 

0 

N/A 

Charges  for  Services 

2,814.775 

3.978.422 

3.482.862 

(495,550) 

(12%) 

Other  Revenues 

8.450.136 

6.553.100 

345.000 

(5,208.100) 

(95%) 

Transfers  In 

2.523.693 

31.744.782 

21 .252.800 

(10.491.982) 

(33%) 

Expenditure  Recovery 

98.088.757 

104.936.527 

1 1 3.371 ,1 84 

8.434.657 

8% 

Transfer  Adjustments-Sources 

(515.973) 

(29.861 .436) 

(21,235.000) 

8.526.435 

(29%) 

Use  of  /  (Deposit  to)  Fund  Balance 

(1  3,921 .888) 

7.193.498 

8.532.200 

1.338.702 

19% 

General  Fund  Support 

26.234,071 

34,100,128 

46.452.748 

1 2.352.620 

36% 

Sources  Total 

205.445.826 

238.598.268 

251.082.102 

12.483,834 

5% 

USES  -  OPERATING  EXPENDITURES 

50  203  329 

47  225,250 

50.565.408 

3.340.1 58 

 7% 

Fringe  Benefits 

17.751.457 

19,682.504 

22.098.368 

2.415.864 

12% 

Overhead 

50.846 

179.117 

179.117 

0 

0 

Professional  &  Contractual  Services 

73.035.200 

101.620.691 

102.250.877 

640.186 

1% 

Aid  Assistance  /  Grants 

12,193.101 

9.974.526 

10.204.525 

230.000 

2% 

Materials  &  Supplies 

1 1.729.046 

1 0.594.41 7 

'  ^  453  006 

^3^50 

Equipment 

5% 

Debt  Service 

1.011.076 

0 

506.231 

506.231 

N/A 

Services  of  Other  Departments 

21.746.662 

24.412.587 

24,853.451 

450.874 

2% 

Transfers  Out 

14,345.112 

41.672.556 

33.159.047 

(8.503.509) 

(20%) 

Transfer  Adjustments-Uses 

(516.973) 

(29.861.436) 

(21,235.000) 

8.626,436 

(29%) 

Uses  -  Operating  Expenditures  Total 

201,709,586 

225.930,168 

234.455.278 

8,525,1  10 

4% 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

425  000 

Capital  Renewal 

0 

7.198,100 

1.250.000 

(5.948.100J 

(83%) 

Capital  Projects 

3,425.380 

5,045.000 

14.951.824 

9.906.824 

N/A 

Uses  -  Project  Expenditures  Total 

3.736.240 

12.658.100 

16.525,824 

3,958,724 

31% 

USES  BY  PROGRAM  RECAP 

31 1  Call  Center 

11.043,375 

9.503.714 

10.505.685 

1.001.971 

11% 

Animal  Welfare 

4.268.742 

3.963.492 

4.092.255 

128.753 

3% 

Capital  Asset  Planning 

681.596 

750.484 

750.000 

(484) 

0% 

City  Administrator  -  Administration 

9.852,131 

8.041.540 

8.480.428 

438.888 

5% 

County  Clerk  Services 

1.186.188 

1.845,443 

1.915.295 

59.852 

4% 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-n 

Disability  Access 

742,388 

11,153,585 

9,018,116 

(2,135.469) 

(19%) 

Entertainment  Commission 

638,072 

678,324 

762,374 

84,050 

12% 

Facilities  Mgmt  &  Operations 

23,355,081 

42,166.234 

40,047,767 

(2,118,467) 

(5%) 

Fleet  Management 

829,941 

1,019.759 

1,008,745 

(11,014) 

(1%) 

Grants  For  The  Arts 

12,796,918 

1 1 ,848.487 

11,855,660 

7,173 

0% 

Immigrant  Rights  Commission 

1.181,639 

1.013.117 

1,072,187 

59,070 

6% 

Justice  Project  -  City  Adm  Office 

0 

0 

2,522,601 

2,522.601 

N/A 

Living  Wage  /  Living  Health  (Mco/Hcao) 

2,362,145 

2.808.993 

2,889.352 

80,359 

3% 

Medical  Examiner 

5,854,289 

5.634.023 

12,496,703 

6.862,680 

N/A 

Neighborhood  Beautification 

1.431,838 

1.282.778 

835,000 

(447,778) 

(35%) 

Other  Programs 

120,296 

0 

0 

0 

N/A 

Procurement  Services 

4.206,518 

4.446,551 

4,704.454 

257,903 

6% 

Real  Estate  Services 

20,881,151 

23,186,478 

23,306,303 

119,825 

1% 

Reproduction  Services 

0 

0 

5,480,996 

5,480,996 

N/A 

Risk  Management  /  General 

9,843.531 

13,655.921 

12,583,793 

(1,072,128) 

(8%) 

Tourism  Events 

69.085,598 

70,719,217 

70,820,558 

101,341 

0% 

Treasure  Island 

1,365,213 

1,510,151 

1,626,495 

116.344 

8% 

Vehicle  &  Equipment  Main  &  Fueling 

23,719,176 

23,368,977 

24,306,335 

937,358 

4% 

Uses  by  Program  Recap  Total  205,445,826 

238.598,268 

251,082,102 

12,483,834 

5% 

PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-11 
Target 

2010-11 
Projected 

2011-12 
Target 

31 1  CUSTOMER  SERVICE  CENTER 

Quality  Assurance 

Quality  assurance  percentage  score 
ANIMAL  WELFARE 

98% 

98% 

98% 

98% 

Decrease  number  of  animals  euthanized 

Percentage  of  live  animal  releases 

76% 

72% 

74% 

74% 

Decrease  or  maintain  average  field  emergency  response  time 

Field  service  emergency  response  time,  in  minutes 
COUNrc  CLERK  SERVICES 

21 

23 

22 

22 

Streamline  delivery  of  County  Clerk  services 

Percentage  of  customers  assisted  within  ten  minutes  from  the 
time  they  are  ready  to  be  served 

DISABILITY  ACCESS 

93% 

90% 

95% 

95% 

Conduct  required  plan  and  site  reviews  In  a  timely  manner 

Percentage  of  requests  for  plan  reviews  fulfilled  within  twenty 
FLEET  MANAGEMENT 

80% 

85% 

83% 

85% 

Control  citywide  vehicle  costs  by  reducing  the  number  of  vehicles  assigned  to  departments 

Number  of  vehicles  assigned  to  departments 
GRANTS  FOR  THE  ARTS 

904 

875 

915 

875 

Promote  San  Francisco  as  a  tourist  destination  by  supporting  the  arts  and  cultural  community 

Number  of  attendees  at  programs  and  events  supported  by  GFTA 
funding 

LABOR  STANDARDS  ENFORCEMENT 

9,600,000 

10.000.000 

9.600.000 

9.600.000 

Implement  and  enforce  San  Francisco  labor  laws 

Number  of  education/outreach  presentations  made  regarding  the 
MEDICAL  EXAMINER 

107 

65 

65 

65 

Complete  cases  and  investigations  in  a  timely  manner 

Percentage  of  all  notifications  of  families  completed  within  24 
PROCUREMENT  SERVICES 

97% 

90% 

94% 

90% 

Achieve  cost  savings  and  make  the  purchasing  process  more  efficient 

Percentage  of  all  purchases  made  through  term  contracts 
(excluding  professional  services) 

REAL  ESTATE  SERVICES 

33% 

32% 

30% 

30% 

Keep  rental  rates  for  City  tenants  below  market  rates 

Average  occupancy  rate  in  City-owned  buildings  managed  by  Real 
Estate 

Average  per  sq  ft  cost  of  City-operated  buildings  compared  to 

99% 

76% 

100% 

75% 

99% 

0% 

99% 

90% 

TOURISM  EVENTS 

Promote  San  Francisco  as  a  convention  destination  by  providing  high  quality  services 

Percentage  of  client  post-convention  survey  ratings  in  the  above 

81% 

80% 

80% 

100% 

average  or  higher  category. 
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GSA-PUBLIC  WORKS 


To  enhance  the  quality  of  life  in  San  Francisco  by  providing 
outstanding  public  service.  The  Departm,ent  of  Public  Works 
designs,  builds,  operates,  maintains,  greens  and  improves  the  City's 
infrastructure,  public  right-of-way,  and  facilities  with  skill  pride,  and 
responsiveness  in  partnership  with  the  San  Francisco  community. 

SERVICES 

The  Department  of  Public  Works  (DPW)  provides  services 
in  the  following  areas: 

ARCHITECTURE  provides  comprehensive  planning, 
project  management  and  architectural  services  for  the 
modernization  and  renovation  of  existing  buildings,  and 
the  development  of  new  buildings,  facilities  and  urban 
spaces  for  public  use. 

BUILDING  REPAIR  provides  construction,  repair, 
remodeling,  and  facility  management  services  to  city- 
owned  facilities  and  operates  the  City's  various  draw 
bridges. 

CONSTRUCTION  MANAGEMENT  inspects  and  manages 
public  construction  projects  for  city  agencies. 

ENGINEERING  provides  planning,  project  development, 
design  and  consulting  services  for  city  streets, 
infrastructure  and  buildings. 

PROJECT  MANAGEMENT  is  responsible  for  delivering 
major  capital  projects  through  planning,  design,  regulatory 
approval,  and  the  construction  process. 


BUDGET  DATA  SUMMARY 


2009-10 

2010-11 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

175,223,997 

162,490,919 

129,674,772 

(32,816,147) 

(20%) 

Total  FTE 

822 

791 

785 

(7) 

(1%) 

STREET  AND  SEWER  REPAIR  is  responsible  for  street 
paving  and  repair  work,  sewer  repair,  and  pothole  filling.  In 
addition,  the  bureau  repairs  right-of-way  street  structures 
such  as  stairways,  landings,  retaining  walls,  walkways,  as 
well  as  sidewalks,  curbs  and  gutters  damaged  by  tree  roots 
around  City-maintained  trees. 

STREET  ENVIRONMENTAL  SERVICES  AND  URBAN 
FORESTRY  uses  mechanical  street  sweepers,  strategic 
litter  receptacle  placement,  and  city  work  crews  to  clean 
streets  and  curbs,  remove  graffiti  and  to  pick  up  illegally 
dumped  debris.  The  bureau  also  maintains  the  City's  street 
trees  and  median  landscaping. 

STREET  USE  AND  MAPPING  ensures  that  city  sidewalks 
and  streets  are  safe  and  accessible  by  permitting  and 
inspecting  the  use  of  the  public  right-of-way.  The  bureau 
also  maintains  the  official  city  map. 

For  more  information,  call  (415)  554-6920  or  311;  or  visit 
www.sfdpw.org 


BUDGET  ISSUES  AND  DETAILS 


The  Department  of  Public  Works  (DPW)  Fiscal  Year  20 11- 
12  proposed  budget  of  $129.7  million  is  $32.8  million  less 
than  the  Fiscal  Year  2010-11  budget  of  $162.5  million.  This 
reduction  in  DPW's  budget  is  due  to  staffing  reductions, 
administrative  efficiencies,  and  the  loss  of  Certificate  of 
Participation  funding  for  street  repaying. 

INVESTING  IN  STREET 
REPAYING  AND  SAFETY 
IMPROVEMENTS 

in  Fiscal  Year  2011-12  UPW  's  invtstmcnts  in  street  and 
right-of-way  improvements  include  over  ^](^A  million  for 
street  resurfacing,  $1  million  lor  median  tree  and  landscape 
improvements  as  part  of  the  Cesar  Chavez  Strectscapc 
Improvement  Project,  approximately  $0.9  million  for 
design  and  planning  for  the  Better  Market  Street  Proiect, 
and  $0.6  million  to  begin  retrofitting  the  Stoi-klon  street 
tunnel  lighting.  DPW's  budget  continues  lo  lund  polhok 
repair,  street  and  median  maintenanct ,  pki/a  and  tn\ 
kKililN  repair,  street  structure  inspections  jnd  sirnis.apt 
nniMcncnienl  planning  and  project  nianaucnu  nt.  ilu  si 
investments  continue  the  Department  s  ellorls  lo  nnpro\c 
the  condition  of  the  City's  streets  and  structures. 

In  Mav  of  20]  1,  the  Mavor  introduced  a  proposed  S248 
million  Road  Repaving  and  sircct  Sj|,i\  Bond  measure 
lor  the  November  21)1  I  ballot.  II  \..lers  approve  this 
C.eneral  Obligation  bond,  the  (  it\  w  ill  be  able  to  invest 
an  additional  S3;^  million  in  1  iseal  ^eai  ln\  1-12  and  S220 
million  o\er  the  next  tinee  \ears  m  sUeet  repaving,  curb 
ramps,  sidewalk  repairs  and  imprcnemeiiis  to  the  s.iletv 
of  the  public  right-of-way.  Recommended  as  p. in  ot  ilu 
citywide  Ten-Year  Capital  Plan  to  improve  and  invest  in 
the  City's  infrastructure,  the  Road  Repaving  and  Street 
Safety  Bond  w  ill  also  improve  streetscapes  for  pedestrian 
and  bicyclist  safety,  improve  traffic  flow  on  local  streets 
and  install  sidewalk  and  curb  ramps  to  meet  the  City's 
obligations  under  the  Americans  with  Disabilities  Act 
(ADA). 

In  Fiscal  Year  2011-12,  DPW  will  continue  to  implement 
the  City's  Americans  with  Disabilities  Act  (ADA ) 
Transition  Plans  for  curb  ramps  and  sidewalks  in  the  right- 
of-way,  including  various  San  Francisco  Unified  School 
District  locations.  Fiscal  Year  201 1-12  marks  the  second 
year  DPW  will  upgrade  the  detectable  warning  tiles  at 
high  pedestrian  locations  for  ramps  that  are  already  ADA 
compliant.  The  Department's  work  to  implement  the  ADA 
Transition  Plan  directly  improves  pedestrian  safety  for  the 
City's  residents  and  visitors. 


ADVANCING  PROGRAMMATIC 
EFFICIENCY 

In  October         |)PW  implemented  l)PWStat,a  new 
iiilL  rnal  perlorm.nuc  management  [Moeess  that  uses  real  time 
hiisiiiess  inielliueiKe  elata  Irom  a  new  data  warehouse  to  allow 
managers  and  si. ill  to  monitor  and  analv/e  the  periormance 
ol  kev  elepartiiK  iiLiI  ,Kti\  ilies  aiul  loi  nuiiate  aelion  plans 
to  improve  the  i|u,ilil\  ol  serv  kes  delivered.  BeeaLise  the 
1  )eparlmenrs  st.illing  levels  shrank  over  the  past  three 
\e,us,elliueiKv  [Moie.ls  suJi  as  I  )|>\\'Stal  are  integral  to 
lessening  ihe  imp.kl  ol  budget  ails  on  the  publie.  lo  enhance 
Dl'WStat  ne.xt  vear.  the  I  )epartment  w  ill  iiKlude  Im.iiHial 
and  pavroll  data.  1  his  integration  ol  liiianual  ami  pavroll 
data  will  allow  lor  more  elleelive  deplov  nieiil  ol  1  )epartment 
personnel,  aiul  w  ill  improve  aeeountabilitv  of  managers  and 
line  suiH'rv  isois  throughout  1  )|'\\  s  organi/ation. 

MAINTAINING  THE  CITY'S 
URBAN  FOREST 

1  )|'\\  an  leiilK  maintains  about  1(1,(1(1(1  ol  the 
.ippio\im,ilel\  Inii.iinn  street  trees  m  the  publie  right-of- 
wav  throughoui  llu  (  it\.  1  lu  1  h  p.ii  iment  h.is  not  had 
the  resour.es  i.,  piopu  K  m.iml.iin  the  lives  .md  has  been 
pruning  ihem  on  ,i  sev ui  io  ten  ve.ir  aeU  rather  than 
the  inelustrv  u.omnu  ndtd  .v ol  evei  v  three-to- live 
vears.  I  ,uk  ol  m.iinlen.iiKc  L,in  ..uise  tree  latalities  and 
hmh  l.iiluies  ih.ii  not  onlv  de|M  ive  the  (.ity  of  the  benefits 
trees  prov  uk,  hut  ih.ii  ean  .iKo  ..luse  property  damages, 
iiKie.ismg  the  (  ii\  s  li.ibiliiv.  HeL.iuse  of  dwindling 
resources  ,iiul  in  oidei  to  standardi/i  the  nicUntenance 
ot  street  tuesinilu  puhlk  right-ol  w\iv,  the  Department 
will  ieliiu|uisli  the  m.iinteiiaiKe  ol  approximatelv  2'kO()0 
street  trees  to  properlv  ow  Hers  over  eight  vears  beginning 
111  I  iseal  Var  2(i  1  1    12.  I'roperlv  ovMiers  will  onlv'  receive 
respoiisihilitv  ol  he.ilthv  trees  tli.it  have  been  pruned  within 
the  last  ihiee  \e.ii  s.  .\tier  the  relini|Liishment,  I  )I'\V  will 
maint.iin  7        meelian  trees  anel  •),  Idd  street  trees.  To  help 
bridge  the  ( .ilv  s  lunelmg  ga(\  the  I  )epartmenl\  fiscal  Year 
201  1-1 2  budget  iiK  luek  s  the  e  limin<ition  ol  one  of  the 
three  arborist  ere  w  s  e  nne  nllv  assigneel  to  the  maintenance 
of  the  40,000  street  trees. 

STRIVING  TO  KEEP 
THE  CITY  CLEAN 

DPW  remains  committed  to  maintaining  clean  streets 
through  a  myriad  of  strategic  actions  including,  but  not 
limited  to,  partnering  with  the  community  on  cleaning 
programs,  seeking  grant  funding,  code  enforcement  and 
conducting  community  outreach  on  various  issues  such 
as  illegal  dumping  and  graffiti  abatement.  These  efforts 
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are  designed  to  improve  the  effectiveness  of  our  cleaning 
services  and  to  counter  balance  the  reductions  in  available 
funding.  Over  the  past  three  years,  the  staffing  level  for 
DPW's  Street  Environmental  Services  has  decreased  by 
27  percent,  including  a  reduction  in  our  General  Laborer 
apprenticeship  program.  As  of  October  2010,  DPW  lost  over 
95  JobsNow  employees  helping  maintain  the  cleanliness  of 


Funding  Source  by 
Department  Bureau 

22% 

Street 


Capital  Projects      Urban  Mapping 
Forestry 


the  City  streets  due  to  a  loss  of  federal  funding.  In  Fiscal  Year 
20 11- 12,  DPW  w^ill  reinvigorate  its  apprenticeship  program, 
with  some  non-General  Fund  sources  from  the  Department 
of  the  Environment  and  the  Public  Utilities  Commission,  to 
help  offset  the  loss  of  the  JobsNow  staff  and  reduction  in  the 
General  Laborer  program  staffing  levels. 


Sources  of  Funds 


^13% 

General  Fund 


The  Department  of  Public  Works  receives  only  13  percent 
of  its  revenue  directly  fronn  the  General  Fund. 


Street  Environment  Services,  the  bureau  responsible 
for  street  cleaning  and  graffiti  abatement,  is  the  largest 
bureau  at  DPW  receiving  22  percent  of  all  sources. 


GSA-PUBLIC  WORKS 


City  Administrator 


Director  of  Public  Works 


Street 
and  Sewer 
Repair 


I     ..  I 


\rchitecture 


Computer  Services 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


1 ,175.52 

1.147.38 

1.147.93 

0.55 

0% 

No^n  0^  eTatiT^Positions  (ca  /other) 
on-operating  ositions  cap  ot  er 

(354.00) 

(356.00) 

(363.08) 

(7.08) 

Net  Operating  Positions 

821.52 

791.38 

784.85 

(6.53) 

(1%) 

SOURCES 

Licenses  &  Fines 

723.677 

637.000 

585,100 

(51.900) 

(8%) 

Use  of  Money  or  Property 

991,188 

1.841.651 

41,661 

(1.800.000) 

(98%) 

Intergovernmental  Revenue  -  Federal 

14.465,713 

4.123.195 

0 

(4.123,195) 

(100%) 

Intergovernmental  Revenue  -  State 

27.086,180 

32.785.480 

31.025.781 

(1,759.699) 

(5%) 

2,500,000 

2,500,000 

ChL^^es  fir  Se^mces  ^^^"^^  '  ^^"^^"^ 

15.268,277 

9.634.023 

9.914,846 

280.823 

3% 

OthefReve^nJeT^^^ 

770,130 

32.156.835 

0 

(32.156.835) 

(100%) 

TransferTlT"^^ 

2.385,649 

1.245.579 

2,377.226 

1.131.547 

91% 

Erenditure  Recove 

83,839,547 

1 1 1.454.321 

1 17.675.1 18 

5.220.797 

6% 

Transfer  Ad  ustments  Sources 

(47,107.086) 

(54.850.01 1) 

(58,088,355) 

(3.238.354) 

6% 

ure"ofT(De^ositto)^FunrBalance 

37,818,275 

1.217.338 

0 

(1.217.338) 

(100%) 

General  Fund°Su  ^ort^"     ^  ^"^^ 
enera   un  uppo 

36,328,129 

22.245.498 

23,643,405 

1.397.907 

6% 

Sources  Total 

175.223,997 

162,490,919 

129.674.772 

(32,816,147) 

(20%) 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

45,965.361 

51.637.477 

52.361.350 

723.883 

1% 

Fringe  Benefits 

20.997.021 

28.073.448 

31.125.046 

3.051.598 

11% 

32.735.630 

29.734.550 

2  442.677 

Prrfrssiotial  &  Contractual  Services 

8.208,394 

5.375.754 

5.519.612 

143.858 

3% 

Materials  &  Supplies 

5.581,225 

2.272.969 

2.241.701 

(31.258) 

(1%) 

Equipment 

2,185,797 

2.741.359 

2.942.486 

201.127 

7% 

Debt  Service 

256,492 

0 

0 

0 

N/A 

Services  of  Other  Departments 

23,725,433 

23.939.795 

24.938.452 

998.657 

4% 

Transfers  Out 

1,440,720 

2.643.718 

1.131.547 

Transfer  Adjustments-Uses 

(47,107.086) 

(54850^0n! 

 (58.088.365) 

^6% 

Uses  -  Operating  Expenditures  Total 

94.098.987 

100.437.412 

105,861.237 

5,423.825 

5% 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

475.326 

2.851.500 

2.824.500 

(27.000) 

(r/) 

Capital  Renewal 

0 

50.362.872 

18.980.599 

(31.382.173) 

(62%) 

Capital  Projects 

80.549.684 

8.839.135 

2.008.336 

(6,830,799) 

(77%) 

Uses  -  Project  Expenditures  Total 

81.125,010 

62,053,507 

23.813,535 

(38.239,972) 

(52%) 

USES  BY  PROGRAM  RECAP 

Architecture 

1.733.200 

533.310 

551,500 

18.190 

3% 

Building  Repair  And  Maintenance 

13.941.344 

16.241.134 

18.072.285 

1.831.151 

11% 

City  Capital  Projects 

72.854.211 

53.459.244 

26.096.510 

(37.372.734) 

(59%) 

Construction  Management  Services 

1,809,106 

340.745 

411.225 

70.480 

21% 

Engineering 

3,996,737 

756.599 

739.450 

(17.249) 

(2%) 

General  Administration 

1.788.455 

0 

0 

0 

N/A 

TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

Chg  from 
2010-11 

Mapping 

3.831,410 

0 

0 

0 

N/A 

Neighborhood  Beautification 

0 

1.217,338 

0 

(1,217,338) 

(100%) 

Other  Programs 

594.968 

0 

0 

0 

N/A 

Street  And  Sewer  Repair 

11.463.912 

14,432.776 

14.582,84 

1 

150.065 

n 

Street  Environmental  Services 

37.516.415 

35,848.304 

38.555,461 

2,707,157 

8% 

Street  Use  Management 

6.494,911 

13,333.1  58 

14.190.874 

857,716 

e% 

Urban  Forestry 

19.199.328 

16,318.211 

16,474,626 

156,415 

1% 

Uses  by  Program  Recap  Total  175.223,997 

162.490.919 

129.674.772 

(32,816.147) 

(20%) 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-11 
Target 

2010-11 
Projected 

2011-12 
Target 

ARCHITECTURE 

Develop  accurate  construction  cost  estimates  for  City  projects 

Percentage  of  construction  contracts  advertised  wherein  the 
lowest  bid  received  is  withm  a  range  of  80%  to  1 10%  of  the 

43% 

75% 

90% 

90% 

CONSTRUCTION  MANAGEMENT  SERVICES 

Track  City  construction  project  costs 

Percentage  change  order  cost  to  original  contracts,  for  projects 
exceeding  $2  million 

20.1% 

8.0% 

20.0% 

18.0% 

ENGINEERING 

Develop  accurate  construction  cost  estimates  for  City  projects 

Percentage  of  construction  contracts  advertised  wherein  the 

56% 

75% 

70% 

75% 

lowest  bid  received  is  within  a  range  of  80%  to  1 1 0%  of  the 
engineer's  estimate 

Maintain  quality  of  City  streets  through  repaving  program 

Numberof  blocks  of  City  streets  repaved  312  320  400  300 

STREET  AND  SEWER  REPAIR  SERVICES  

Maintain  City  streets  in  good  repair 

Number  of  potholes  repaired  15,334  12,000  15,000  15.000 

Percentage  of  potholes  repaired  within  72  hours  of  request  47%  75%  75%  75% 

STREET  ENVIRONMENTAL  SERVICES  

Maintain  cleanliness  of  City  streets/sidewalks,  through  direct  services  as  well  as  regulations  and  education 

Percentage  of  street  cleaning  requests  abated  within  48  hours  90%  85%  85%  85% 

Percentage  of  graffiti  requests  abated  within  48  hours  (public  42%  60%  65%  65% 

property) 

STREET  USE  MANAGEMENT  

Respond  to  street  construction-related  complaints  on  a  timely  basis 

Percentage  of  street  construction  complaints  responded  to  within  71%  65%  65%  65% 

24  hours 

URBAN  FORESTRY  

Maximize  San  Francisco's  urban  forest  canopy  cover 

Numberof  street  trees  planted  by  DPW  469  375  375  305 


GSA-TECHNOLOGY 


Provide  high-quality,  cost-effective,  customer-focused  information 
technology  and  telecommunications  solutions. 

SERVICES 


The  Department  of  Technology  (DT)  provides  a  broad 
range  of  information  technology  and  telecommunications 
services  to  the  departments  and  agencies  of  the  City  and 
County  of  San  Francisco  and,  increasingly,  directly  to  city 
residents.  To  meet  this  growing  mission,  the  Department 
is  strategically  improving  its  services,  focusing  on  better 
funding  models,  improved  customer  service,  efficient 
and  effective  operations,  and  building  a  finely-tuned 
organization  supported  by  staff  that  is  appropriately 
trained.  The  Department's  major  service  areas  include: 

OPERATIONS  PROGRAM  manages  the  ongoing 
support  and  upgrade  of  the  City's  information  technology 
infrastructure.  This  includes  building  and  maintaining  the 
voice,  video  and  data  networks  which  support  the  City's 
computing  needs,  and  maintaining  and  operating  the 
City's  data  center  which  houses  the  hardware  that  supports 
enterprise  applications  such  as  a  centralized  financial 
system,  e-mail  and  Geographic  Information  Systems  (CIS). 

CUSTOMER  SUPPORT  AND  APPLICATIONS 

provides  enterprise  technology  support  services  to  all  city 
departments  including  requirements  gathering,  business 
process  mapping  and  reengineering,  software  development 
and  technical  project  management.  This  area  also  serves 
as  the  primary  point  of  customer  contact  through  the 
operation  of  a  Customer  Support  Help  Desk. 


WIRELESS  RADIO  OPERATIONS  maintains  the  public 
safety,  mission-critical  wireless  and  wired  communication 
and  information  systems  of  the  City's  Emergency 
Management,  Fire  and  Police  departments.  These  systems 
include  the  911  dispatch  network,  outdoor  public  warning 
system,  emergency  telephone  system  and  all  wireless  radio 
systems. 

POLICY  AND  GOVERNANCE  supports  the  Committee 
on  Information  Technology  (COIT),  the  City's  technology 
governance  body,  develops  citywide  information 
technology  (IT)  policies  and  strategies,  as  well  as  SFGTV 
and  the  City's  website  and  e-Government  initiatives. 

ADMINISTRATION  provides  a  single  point  of  contact  to 
ensure  high-quality,  efficient,  and  effective  communications 
and  services  to  DT's  clients.  This  program  is  also 
responsible  for  contract  management  and  procurement, 
citywide  enterprise  agreements,  accounting  and  budgetary 
functions,  enterprise  telephone  biUing,  human  resources, 
facilities  management  and  administration. 

For  more  information  call  (415)  581-4000  or  31 1;  or  visit 
www.sfgov.org/dt 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

79,322,151 

78,004,685 

74,841,614 

(3,163,071) 

(4%) 

Total  FTE 

252 

210 

197 

(13) 

(6%) 

BUDGET  ISSUES  AND  DETAILS 


in  Fiscal  Year  201 1-12  the  Department  of  Technology 
(DT)  will  have  a  $74.8  million  operating  budget, 
including  $1.5M  in  direct  General  Fund  support 
and  $42.4  million  in  General  Fund  recoveries  from 
departments  receiving  services.  This  is  a  $3.2  million 
(four  percent)  decrease  overall  and  a  $3.6  million  (eight 
percent)  reduction  in  total  General  Fund  support  from 
the  Fiscal  Year  2010-11  Budget. 

These  reductions  are  largely  a  result  of  the  transfers  of 
function  of  the  JUSTIS  project  and  i^eproMail  scr\  ices  to 
the  General  Services  Agency.  AdditioiialK  ,  1 )  i  was  able 
to  maintain  lower  costs  for  its  services  b\  controlling 
current  year  spending  and  reducing  ongoing  ov  erhead  and 
pass-through  costs  to  departments.  Notablw  DT's  budget 
also  includes  $7.8  million  ($5.1  million  deneral  fundi  for 
citywide  IT  infrastructure  projects  in Jiulini;  data  center 
consolidation  and  a  pilot  Voice  over  Infornialum  Protocol 
(VoIP)  solution  for  the  (atx's  telephone  s\'sienis  that  will 
create  citywide  budget  sa\  ini;s  ni  the  long  run. 

STRATEGIC  INITIATIVES 

LONG-TERM  PLANNING 

The  Committee  on  Intormalion  i\xentl\  approved 
the  City's  tirst  Inlormation  and  (  oninuniications 
Technology  (ICT)  Flan,  as  required  h\  the  San  francisco 
Administrative  Code.  The  ICT  Plan  outlines  tt  n 
foundational  initiatives  for  the  Cit\  to  address  ii\cr  the 
plan's  five-year  timeframe  and  highlights  I )  1  \  idk  in 
coordinating  departments  to  mauitain  tlu  te^himlogical 
infrastructure  and  implementmg  inn(>\ati\e  a[^[^licati()ns 
needed  to  maintain  core  operations  and  iniprovc  scr\  i^es 
to  residents.  Recognizing  the  fis>.al  challenges  fa^ed  In  the 
City,  the  plan  includes  a  strategy  to  align  the  cost  of  neu 
initiatives  with  available  resources  over  the  next  hve  years. 

CITYWIDE  INITIATIVES 

In  accordance  with  the  ICT  Plan,  the  Department 
continues  to  focus  on  supporting  citywide  enterprise 
technology  that  will  create  operational  and  budgetary 
efficiencies  while  better  serving  its  customers.  These 
investments  include  a  new  consolidated  citywide 
email  system,  an  expanded  and  more  redundant  fiber 
network,  increased  network  security  enhancements  and 
collaborative  tools.  The  Department  will  also  implement 
a  pilot  Voice  over  Information  Protocol  (VoIP)  solution, 
expand  broadband  adoption  in  San  Francisco  through 
implementation  of  the  federally  funded  Broadband 
Technology  Opportunities  Program  (BTOP)  and  develop 
new  revenue  generating  initiatives  using  the  Department's 
fiber  and  radio  tower  assets. 

DT  is  also  leading  the  Citywide  Data  Center  Consolidation 
Project.  Working  collaboratively  with  other  City 


department  IT  leaders,  D  f  will  merge  the  numerous 
department-speeilK  data  centers  and  equipment  into  DT's 
data  center  at  200  l\uil  Avenue  and  in  a  new  laulit\  at 
the  Airport.  I'his  proieet  will  optimize  resources  ulvwide 
by  reducing  square  footage  needed  to  house  equii-iment, 
reducing  new  equipment  purchases  through  \  irlualization 
of  servers  and  allowing  for  sialiing  eftuieiKies.  fipgradcd 
laulities  will  ,ilso  iniproNe  the  (  it\  s  prc|\iialion  for  and 
resilience  m  the  case  ol  a  disaster. 

As  the  City's  central  department  for  Information  and 
Communication  Technology  (ICT),  DT  plavs  a  critical  role 
in  leading  the  planning,  coordination  and  implenienlation 
ol  cil\'w  ide  U  I  opc  i\it  ions  .uid  init  iatives. 

LONG-TERM  PLANNING 

I)  1  recenth  led  the  cicition  of  the  Catv's  first  ICT 
Plan,  w hich  h.is  heen  approved  h\  the  (  aiiumittee  on 
Inloriiiation  lechnologv  ( C  A  )f  I  i  and  will  soon  he 
introduced  to  the  Board  ol  Superv  isors  loi  Imal  a|iproval, 
as  rei|iiirecl  b\  the  s.iii  1  raiuisco  .\dnunistrative  (.ode. 
In  addition  to  icleiilit\  mg  cle|\irliiienls  projected  K  ''V 
investme  nts  o\c  i  tlu  iu  \l  live  \e,irs,  the  p\.\n  highlights 
I )  I  s  role  111  coiHclm.itiiig  dep.irlnicnis  to  maintain  the 
(  it\  s  technological  inlr,istructLire.  Recognizing  (he  fiscal 
ch.illeiiges  Licecl  In  the  (  it\,  the  IMan  .iligns  the  cost  of  new 
initiatives  v\  ith  avaiLihle  resources  over  the  ne.xt  five  years. 

IMMEDIATE  COORDINATION  EFFORTS 

City  leaders  have  recognized  the  [loicntial  lor  financial 
and  operational  etiic lenc ics  bv  ini|M()\  ing  citvvvidc 
coordination  ol  K  I  invest  mcnis.  As result,  ( :( )IT  is 
,ictivelv  pursuing  live  louiul.it  lon.il  initi,iti\es  ideiililied  in 
the  K.I  I'fin  th.it  rcquin  inteick  part  mental  coordination 
in  order  to  ,ic hic  v e  s,iv  mgs  m  the  coming  fiscal  years. 

•  Enterprise  Applications  and  Agreements  - 

Dep.irtnu  nls  w  ill  ensure  th,it  an\  new  applications  and 
license  agreements  meet  the  needs  ol  other  departments 
utilizing  similar  svstems  and/or  products. 

•  Data  Center  Consolidation  and  Virtualization  -  The 
Department  of  Technology  will  lead  a  coordinated 
effort  to  virtualize  servers  and  consolidate  facilities. 
Over  the  course  of  five  years,  this  project  will  achieve 
$5.5  million  in  savings  due  to  reduced  equipment, 
facilities  and  staffing  costs. 

•  Voice  over  Internet  Protocol  (VoIP)  and  Land  Line 
Reductions  -  The  Department  of  Technology  and 
Public  Utilities  Commission  are  working  together  to 
determine  a  citywide  plan  to  coordinate  and  standardize 
investments. 

•  Consolidation  of  Staff  in  Shared  Buildings  -  With  the 
Human  Services  Agency  and  Department  of  Building 
Inspection  serving  as  a  success  story,  departments  in 
common  areas  will  consolidate  support  staff  functions. 
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•    Consolidation  of  Reproduction  and  Mail  Functions 

-  The  Department  of  Administrative  Services' 
Reprographics  and  Mail  Division  will  work  with  other 
departments  containing  similar  functions  to  determine 
how  facilities  and  services  can  be  consolidated. 

The  Mayor's  Fiscal  Year  20 11 -12  Budget  supports  these 
initiatives  and  realizes  the  initial  stages  of  their  benefits 
with  $2.3  million  in  ICT  savings,  including  $600k  in 
salary  savings,  $400k  in  equipment  and  in  $1.3  million  in 
contracts  and  projects  passed  through  the  Department  of 
Technology. 

IMPLEMENTING  CITYWIDE  INITIATIVES 

In  accordance  with  the  ICT  Plan  and  ongoing  coordination 
efforts,  DT  continues  to  focus  on  supporting  citywide 
enterprise  technology  that  will  create  operational  and 
budgetary  efficiencies  while  better  serving  its  customers. 
These  investments  include  a  new  consolidated  citywide 
email  system,  an  expanded  and  more  redundant  fiber 
network,  a  pilot  VoIP  solution,  increased  network  security 
enhancements  and  collaborative  tools.  The  Department 


will  also  expand  broadband  adoption  in  San  Francisco 
through  implementation  of  the  federally  funded 
Broadband  Technology  Opportunities  Program  (BTOP) 
and  develop  new  revenue  generating  initiatives  using  the 
Department's  fiber  and  radio  tower  assets. 

Notably,  DT  willlead  the  citywide  Data  Center 
Consolidation  Project.  Working  collaboratively  with  other 
City  department  IT  leaders,  DT  will  merge  numerous 
department-specific  data  centers  and  equipment  into 
DT's  data  center  at  200  Paul  and  at  the  Airport.  This 
project  will  create  considerable  efficiencies  citywide  by 
decreasing  square  footage  utilized  to  house  equipment 
and  reducing  underutilized  equipment  through 
virtualization  of  servers.  Moving  equipment  to  upgraded 
facilities  will  also  improve  the  City's  preparation  for  and 
resilience  in  the  case  of  a  disaster. 


Resources  by  Program 


Sources  of  Funds 


12% 

Technology 
Services; 
Public  Safety 


34% 

Administration 


^^^^^^^^ 


10% 

Governance 
&  Outreach 


2%  3% 

General  Fund  Support    Lincenses  &  Fines 


Use  of  /  (Deposit  to) 
Fund  Ballance 


10% 

Governance 
&  Outreach 


/ 


41% 

Operations 


86% 

Expenditure  Recovery 


The  Department's  main  program  area  is  in  its  operations, 
which  manages  the  ongoing  support  and  upgrade  of  the 
City's  IT  infrastructure.  Two  critical  projects  being  led  by 
DT  are  the  implementation  of  a  new  citywide  email  system 
and  consolidation  of  the  City's  data  centers. 


While  DT's  mam  source  of  funds  continues  to  be  work 
order  recoveries  from  City  departments,  the  Department 
was  able  to  utilize  fund  balances  to  achieve  savings  for 
client  departments  in  Fiscal  Year  2011-12. 


GSA-TECHNOLOGY 


Chief  Information 
Officer 


Connnnittee  on 
Information  Technology 


Administration 


Customer  Service 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-n 

AUTHORIZED  POSITIONS 


Total  Authorized 

(3?0W 

*^^o^o^o 

{5/o)^ 

Non-operating  Positions  (cap/other) 

a3m 

gToo^ 

Net  Operating  Positions 

251.99 

209.93 

196.69 

(13.24) 

(6%) 

SOURCES 

Licenses  &  Fines 

Use  of  Money  or  Property 

Transfers  In 

Expenditure  Recovery 

Transfer  Adjustments-Sources 

11  315  448* 

Use  of/  (Deposit  to)  Fund  Balance 

1  33848^ 

General  Fund  Support 

1  742  874 

Sources  Total 

81.521,830 

78.004.685 

74.841.614 

(3,163,071) 

(4%) 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

23,610.078 

21.301.789 

20.536.198 

(765.591) 

(4%) 

Fringe  Benefits 

8,1 26.587 

8.399.498 

8.772.003 

2.348.184 

1 ,244.642 

(1.103.542) 

(47T) 

Professional  &  Contractual  Services 

29.555.475 

33.843.968 

33.252.505 

(581.463) 

(2%) 

Materials  &  Supplies 

7.118.756 

2.958.156 

2.705.957 

(252.199) 

(9%) 

Equipment 

3.810.037 

3.841.213 

2.827.300 

(1.013.913) 

(26%) 

Services  of  Other  Departments 

4.865.950 

5.311.877 

5.493.009 

181.132 

3% 

Transfers  Out 

n.548 

0 

0 

0 

N/A 

Transfer  Adjustments-Uses 

(11.548) 

N/A 

Uses  -  Operating  Expenditures  Total 

79.322.151 

78.004.685 

74,841,614 

(3.163.071) 

(4%) 

USES  -  PROJECT  EXPENDITURES 

Capital  Projects 

2.199.679 

0 

0 

0 

N/A 

Uses  -  Project  Expenditures  Total 

2,199,679 

0 

0 

0 

N/A 

USES  BY  PROGRAM  RECAP 

Administration 

23.290.884 

23.811.153 

25,640.778 

1.829.625 

8% 

Governance  And  Outreach 

5.133.850 

6.737.518 

7.565.870 

828.352 

12% 

Operations 

31.693.735 

32.177.636 

30.878.230 

(1.299,405) 

(4%) 

Reproduction  Services 

7.007.554 

5.393.640 

0 

(5.393.540) 

(100%) 

Technology 

3.403.691 

2.427,544 

1.807.472 

(520.172) 

(26%) 

Technology  Services:Public  Safety 

10.992.115 

7.457.094 

8.949.264 

1.492.170 

20% 

Uses  by  Program  Recap  Total 

81,521.830 

78,004,685 

74.841,614 

(3.163.071) 

(4%) 

PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-11 
Target 

2010-11 
Projected 

2011-12 
Target 

ADMINISTRATION 

Provide  accurate  and  timely  accounting  and  financial  reporting  services 

Average  number  of  days  from  the  end  of  the  prior  month  to 
complete  interdepartmental  project  billing 

27.9 

28.0 

28.0 

28.0 

CUSTOMER  SERVICE 

Ensure  a  high  level  of  desktop  support  for  Desk  Top  Customers 

Percent  of  Desk  Top  Requests  resolved  on  first  call  visit  to  client 

75% 

75% 

75% 

75% 

Percent  of  Desk  Top  incident  tickets  resolved  in  one  work  week 
or  less 

72% 

75% 

75% 

75% 

ENTERPRISE  OPERATIONS 

Ensure  high  availability  of  the  systems  managed  by  DT 

Network  Up  Time 

99.81% 

99.90% 

99.90% 

99.90% 

E-mail  System 

99.91% 

99.00% 

99.90% 

99.90% 

PUBLIC  SAFETY 

Reliable  Public  Safety  Technology  Operation 

Percentage  of  repairs  for  portable  and  mobile  radios  completed 

80% 

90% 

90% 

90% 
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GENERAL  CITY  RESPONSIBILITY 


General  City  Responsibility  is  a  departn^iental  designation  for 
expenditures  that  are  citywide  in  nature.  For  example,  General  Fund 
paynnent  of  damns,  retiree  subsidies  or  health  services  administration 
costs  are  budgeted  in  General  City  Responsibility  rather  than 
allocating  costs  to  General  Fund  departments. 


nPPARTMFNT  RiinnPT'^  9-dl 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

SOURCES 

Local  Taxes 

Licenses  &  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  -  State 

Other  Revenues 

Transfers  In 

Transfer  Adjustments-Sources 
Use  of  /  (Deposit  to)  Fund  Balance 
General  Fund  Support 
Sources  Total 

USES  -  OPERATING  EXPENDITURES 


Fringe  Benefits 

51.209,456 

53,944,1  19 

56.611,777 

2,667.658 

5% 

Professional  &  Contractual  Services 

14.743.625 

12.515.899 

12.875,899 

360.000 

3% 

Aid  Assistance  /  Grants 

100.000 

473.940 

0 

(473.940) 

(100%) 

Equipment 

619.184 

14.474.097 

9.446.447 

(5.027.650) 

(35%) 

Debt  Service 

200.118.293 

203.869.690 

189.859.040 

(14.010.650) 

(7%) 

Services  of  Other  Departments 

19.246.611 

12.705.801 

13.072.234 

366.433 

3% 

Transfers  Out 

629.042.825 

205.300.339 

232.132.821 

25.832.482 

13% 

Budgetary  Reserves 

0 

47.703.612 

55.917.500 

8,213.888 

17% 

Transfer  Adjustments-Uses 

(9.949.142) 

(7.254.720) 

0 

7,254,720 

(100%) 

Uses  -  Operating  Expenditures  Total 

905,130  852 

544,732.777 

569,915,718 

25,182.941 

5% 

USES  -  PROJECT  EXPENDITURES 

Capital  Projects 

2  250,000 

2,250,000 

N/A 

Uses  -  Project  Expenditures  Total 

0 

0 

2.250.000 

2.250.000 

N/A 

USES  BY  PROGRAM  RECAP 

General  City  Responsibilities 

905,130,852 

544,732,777 

564.870,718 

20,137,941 

4% 

Indigent  Defense/Grand  Jury 

0 

0 

750.000 

750.000 

N/A 

Retiree  Health  Care  -  Prop  B 

0 

0 

6.545.000 

6.545.000 

N/A 

Uses  by  Program  Recap  Total 

905.130.852 

544.732.777 

572.165.718 

27.432.941 

5% 

168.645.867  195.598.478 

1.004,196  0 

4.991.303  0 

729.159  750.000 

5.723.689  14.474.097 

23.864.572  19.277,332 

(9.949.142)  (7.254.720) 

22.703.305  0 

687.417.903  321.887.590 


188.842.548  (6.755.930) 


0  0 
354.436,184  32,548.594 


N/A 


95.000            95.000  N/A 

750.000                   0  0 

15.896.447         1.422.350  10% 

12.145.539      (7.131.793)  (37%) 

0        7.254.720  (100%) 

0  N/A 


905.130.852  544.732.777 


572.165,718  27.432.941 
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GENERAL  FUND  UNALLOCATED 


General  Fund  Unallocated  is  a  department  designation  for  revenues 
that  are  not  directly  attributable  to  a  city  departnnent.  For  exannpie, 
undesignated  property  taxes,  business  taxes  and  hotel  taxes  are 
deposited  into  General  Fund  Unallocated.  The  benefits  of  these 
revenues  are  spread  to  departnnents  in  the  fornn  of  a  General  Fund 
subsidy  allocation. 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-n 

%  Chg  from 
2010-11 

SOURCES 

Local  Taxes 

Licenses  &  Fines 

Use  of  Money  or  Property 

Intergovernmental  Revenue  -  Federal 

Intergovernmental  Revenue  -  State 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Use  of  /  (Deposit  to)  Fund  Balance 
General  Fund  Support 
Sources  Total 

USES  -  OPERATING  EXPENDITURES 


Transfers  Out 

A  100  "2-1 

Uses  -  Operating  Expenditures  Total 

4  100,724 

0 

0  0 

N/A 

USES  BY  PROGRAM  RECAP 

General  Fund  Unallocated 

4  100 

0  0 

N/A 

Uses  by  Program  Recap  Total 

4.100.724 

0 

0  0 

N/A 

1.909.322.283  1.830.721.934 

30.491.756  17.921.000 

565.871  5.322.000 

3.935  0 

6.156.756  (24.450.000) 

8.076.741  10.679.632 

11.038.033  12.422.162 

122.595.191  138.594.414 

15.434.354  97.298.951 

(2.099.584.196)  (2,088.510.093) 


1.992,359.357  161,637,423  9% 
19,402.000  1,481,000  8% 
2,272.000      (3,050.000)  (57%) 


0 


N/A 


(9,450.000)  15,000.000  (61%) 

11.350,657  671.025  6% 

100,000  (12.322.162)  (99%) 

164.286.875  25.692.461  19% 

161.211,440  63,912,489  66% 

(2.341.532.329)  (253,022,236)  12% 


4,100,724 


N/A 
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HEALTH  SERVICE  SYSTEM 


To  provide  active  and  retired  members  of  the  Health  Service  System 
with  affordable,  quality  healthcare  and  the  informiation  needed  to 
make  knowledgeable  decisions  about  their  healthcare  options  while 
adhering  to  excellent  customer  service  standards. 

SERVICES 


The  Health  Service  System  (HSS)  has  six  major  functional  areas: 

ADMINISTRATION  provides  departmental  management; 
develops  policy  recommendations  for  the  Health  Service 
Board;  provides  benefits  analysis  and  vendor  selection, 
management  and  evaluation  services;  and  is  responsible 
for  the  commission  secretary  and  other  administrative 
services  of  the  Health  Service  Board. 

MEMBER  SERVICES  communicates  with  over  2,500 
individual  members  each  month  providing  individual 
benefits  counseling,  enrollment  and  benefit  modification, 
and  customer  service  to  more  than  100,000  members  and 
dependents  enrolled  in  the  Health  Service  System. 

FINANCE  provides  benefit  rate  calculations;  maintains  the 
accuracy  of  all  financial  and  vendor  contract  transactions; 
supports  annual  Health  Service  System  audits  and  provides 
detailed  reports  to  the  Health  Service  Board  on  the 
financial  activity  of  the  Health  Service  System  Trust  Fund, 
the  Non-Charter  Benefits  Fund  and  the  Department's 
administrative  fund  and  budget. 


COMMUNICATIONS  provides  coordinated  and  strategic 
benefits  communications  to  members  of  the  Health  Service 
System.  It  also  facilitates  the  delivery  of  wellness  programs 
designed  to  improve  client  health  and  proactively  manage 
future  healthcare  costs. 

EMPLOYEE  ASSISTANCE  PROGRAM  (EAP)  provides 
short  term  counseling  to  employees  undergoing  difficult 
times.  EAP  also  provides  training  for  departments  on 
managing  stress  as  well  as  responding  to  violence  in  the 
workplace. 

INFORMATION  SYSTEMS  provides  data  for  benefits 
reporting  and  analysis,  manages  benefits  and  personnel 
transactions  flowing  through  the  Health  Service  System 
and  carries  out  data  exchange  with  vendors,  employers 
and  governmental  funding  entities  such  as  the  Center  for 
Medicare  and  Medicaid  Services. 

For  more  information,  call  (415)  554-1727  or  311;  or  visit 
www.myhss.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

5,605,766 

6,234,937 

6,518,485 

283,548 

5% 

Total  FTE 

35 

35 

35 

0  0% 

BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  201 1-12,  the  Health  Service  System  proposes 
a  $6.5  million  buciget.  This  represents  a  5  percent  increase 
over  Fiscal  Year  2010-1 1  and  is  largely  due  to  contractual 
needs  associated  with  federal  Health  Care  Reform. 

FINDING  CITYWIDE  SAVINGS 

In  an  effort  to  assist  the  Health  Service  System  (HSS)  to 
continue  to  recover  citywide  savings,  the  Department's 
Fiscal  Year  2011-12  budget  includes  minor  increases 
necessary  to  comply  with  federal  laws  and  health  care 
reform.  This  year,  the  leadership  of  the  Health  Service 
System  has  saved  the  City  an  estimated  $28.2  million. 
Carrying  out  a  competitive  Request  for  Proposal  (RFl'l  for 
the  non-staff  model  HMO  and  utilizing  data  during  rate 
negotiations,  the  Health  Service  System  saved  an  estimated 
$15.3  million.  The  RFP  included  the  establishment  of 
an  Accountable  Care  Organization  (ACO)  to  eliminate 
duplication,  improve  quality  and  reduce  costs.  The 
hospitals,  physician  groups  and  Blue  Shield  estimate  a 
savings  of  $10  million  in  benefit  costs.  In  addition  1  iSs 
made  plan  design  changes  imposing  member  co-pa\  s  lor 
Emergency  Room,  hospitalization  and  brand  name  drLii;s, 
saving  an  additional  $1.4  million.  0\  ei  the  loni;  run, 
the  only  way  to  sustainably  reduce  health  benelit  Losts  is 
to  have  healthy  members.  HSS  has  lainuhed  a  nu  inber 
wellness  program  working  with  vendors  and  uiordiiiating 
plans  with  key  departments.  This  uelhuss  prouram 
integrates  the  Employee  Assistance  Program  into  the  HSS 
Wellness  Program. 

PRESERVING  THE  QUALITY  AND 
VALUE  OF  BENEFITS 

HSS  successfully  negotiated  a  new  LontraLt  with  Blue 
Shield,  Vision  Service  Plan,  Kaiscr,  I  nited  Health  Care 
and  dental  plans  with  an  aggregate  rate  merease  of  only 
3.1  percent  (compared  to  Northern  California  average  of 
8.0  percent).  Blue  Shield  removed  the  limit  on  smoking 
cessation  treatment  and  added  residential  treatment  for 
substance  and  alcohol  abuse  to  the  benefit  package  to 
match  Kaiser  s  benefits.  Blue  Shield  also  agreed  to  work 
closely  with  HSS  to  coordinate  workplace-based  wellness 
activities. 


HSS  will  also  Lontinue  to  implement  a  "dashboard" 
measurement  tool  to  work  w  ith  vendors  in  creating  and 
implemenlinij,  solutions  to  reduce  the  cost  otdisease 
management  and  hospitalizations. 

HSS  has  implemented  additional  eligibilit\-  audits  which 
are  conservatively  estimated  to  save  Si. 3  million  per  vear. 
HSS  has  successfully  applied  lor  and  iweued  kinds  through 
the  Federal  Early  Retiree  Reimbursement  Program  created 
by  the  Affordable  (are  Aa.  I  hesc  luiids  will  he  used  to 
decrease  emplo\er  eniplo\ee  pieiiiuinis  m  the  contract  year 
2012-13.  HSS  will  u.iUiiuK  loappK  lor  these  lunds. 

PROVIDING  QUALITY 
CUSTOMER  SERVICE 

I  iSS  w  ill  work  Joseh  w  ith  Blue  Shield  to  ensure 
the  sucxessliil  implementation  ol  the  San  francisco 
Accountable  (  art  ( )ii;ani/ation  and  w  ill  continue  to  ensure 
continuilN  ol  co\(.ra;.:c  lor  retirees,  laulitale  the  migration 
to  Medicare  Adxanla-e  plans,  communicate  eligibility, 
enhance  s\  stems  .ind  miorm.ilion  sharing  ,ind  maximize 
the  collection  ol  the  Medicare  Part  I)  suhsidv,  resulting  in 
cost  sav  ings  |,,r  nu  nilH  i  s  ,inel  ihe  (  il\. 

Pros  idc  r  ciu.ililN  giiar.mlees  will  he  esaluated  when  the 
\'endor(  onir.iets  nian.ige  r  p.isUion  is  lilled,  which  may 
result  in  jienalties  paid  to  the  I  rust  I  uiiel. 

HSS  w  ill  maiiilain  iiu  leaseel  le  le  plioiie  se  rvice  hours  and 
will  work  t..  hring  wail  linus  consisienlK  below  industry 
standards.  I  raining  lor  be  nelil  an. il\  sis  is  ongoing  to  keep 
pace  with  health  relorin  e h.iiiges  .ind  MOl  changes.  HSS 
w  ill  continue  111  nu.isLiii  nu  niixr  s.iiislaetion. 

The  (  il\  s  e.Merge  Proicel,  a  cilswiJe  upelate  of  the  City's 
inlormatioii  ieehno|oi;\  s\stems  lor  I  kiman  Resources, 
w  ill  replace  the  existing  s\steiii  thai  I  ISS  relies  on  lor 
all  of  its  benefits  transactions.  HSS  is  working  with  the 
cMerge  Proicct  team  to  ensure  successful  pkinning  and 
implementation.  Over  the  next  fiscal  year,  this  etforl  is 
expected  to  require  significant  HSS  staffing  resources. 
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Allocation  of  General  Fund 
Resources 


HSS  Membership 


Fifty-four  percent  of  the  HSS  budget  is  Retirees  have  steadily  grown  as  a  percentage 

spent  on  operations.  of  HSS  members. 


HEALTH  SERVICE  SYSTEM 


Health  Service  Board 


Administration 


Information  Technology        Member  Services 


Employee  Assistance 
Program 


Vendor  Contracts 
and  Performance 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 

Total  Authorized 

36.09 

36.99 

36.82 

(0.17) 

0% 

Non-operating  Positions  (cap/other) 

(1.00) 

(2.00) 

(2.00) 

0.00 

0 

Net  Operating  Positions 

35.09 

34.99 

34.82 

(0.17) 

0% 

SOURCES 

Charges  for  Services 

0 

7,000 

0 

(7,000) 

(100%) 

Other  Revenues 

379,792 

160,355 

167,355 

7,000 

4% 

Expenditure  Recovery 

6.110.685 

6,067,582 

6,351,130 

283,548 

5% 

General  Fund  Support 

(884.711) 

0 

0 

0 

N/A 

5.605,766 

6.518.485 

USES  -  OPERATING  EXPENDITURES 

2.584,450 

2,802,891 

Fringe  Benefits 

1,124,195 

1.311.021 

1,373,257 

62,236 

5% 

Professional  &  Contractual  Services 

1,132,339 

1,399.473 

1,652.802 

253,329 

18% 

Materials  &  Supplies 

30.881 

31,944 

31,944 

0 

0 

Services  of  Other  Departments 

733.901 

758,047 

657.591 

(100,456) 

(13%) 

Uses  -  Operating  Expenditures  Total 

5,605.766 

6,234,937 

6.518.485 

283.548 

5% 

USES  BY  PROGRAM  RECAP 

Health  Service  System 

5,605,766 

6,234,937 

6.518,485 

283.548 

5% 

Uses  by  Program  Recap  Total 

5.605.766 

6.234,937 

6.518.485 

283.548 

5% 

nFPAPTMFNT  Rl  inr;FTs  HFAI  TH  c:FR\/irF  c;vc;tFM  9/iq 


PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-11 
Target 

2010-11 
Projected 

2011-12 
Target 

HEALTH  SERVICE  SYSTEM 

Improve  customer  service 

Average  time  to  answer  telephone  calls  (in  seconds) 

30 

30 

Average  call  abandonment  rate 

2.9% 

50% 

2.9% 

5.0% 

Average  wait  time  (in  minutes) 

3 

10 

3 

10 

Percentage  of  staff  who  are  bilingual 

50% 

25% 

50% 

25% 

Percentage  of  appeals  responded  to  within  30  days  and  appeals 
not  reaching  the  Health  Service  Board 

100% 

95% 

95% 

95% 

Improve  the  accuracy  and  timeliness  of  financial  reporting  and  payments 

Percentage  of  payments  to  vendors  made  on  or  before  the  due 
date 

97% 

99% 

99% 

99% 

Percentage  of  accounts  current  in  premium  payments  (deliquent 

less  than  60  days) 

100% 

100% 

100% 

100% 

Improve  the  monitoring  of  contracts  and  communications  with  contract 

vendors 

Percentage  of  vendor  contracts  that  include  performance 

100% 

100% 

100% 

100% 

Membership  satisfaction 

Percentage  of  survey  respondents  who  found  HSS  Fair  beneficial 

85% 

85% 

85% 

85% 

Percentage  of  survey  respondents  who  find  HSS  website 

85% 

80% 

80% 

80% 
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HUMAN  RESOURCES 


To  recruit,  engage,  and  develop  the  City's  workforce  to  meet  the 
expectations  and  service  needs  of  San  Franciscans. 

SERVICES 


The  Department  of  Human  Resources  (DHR)  is  organized 
into  the  following  functional  areas: 

EMPLOYMENT  SERVICES  includes  the  Recruitment 
and  Assessment  Services  team,  the  Client  Service  team, 
the  Classification  and  Compensation  team,  and  the 
Employment  Information  Services  team.  Collectively, 
these  teams  provide  human  resources  consultation  and 
direct  services  in  all  operational  areas  of  the  City's  human 
resources  programs.  They  are  also  responsible  for  ensuring 
equal  employment  opportunity  and  the  application  of 
merit  system  principles. 

EMPLOYEE  RELATIONS  negotiates  and  administers  the 
provisions  of  collective  bargaining  agreements  between 
the  City  and  County  of  San  Francisco  and  the  labor 
organizations  that  represent  city  employees,  and  engages  in 
legally-required  meet  and  confer  processes  regarding  issues 
within  the  scope  of  representation.  Employee  Relations 
staff  advise  departmental  personnel  representatives  in 
the  interpretation  of  contractual  provisions,  manage  and 
review  all  grievances  related  to  contract  interpretation/ 
application  and  disciplinary  actions,  and  evaluate 
bargaining  unit  assignments  for  city  classifications. 


EQUAL  EMPLOYMENT  OPPORTUNITY  (EEO) 
provides  professional  consuhation  to  applicants,  employees 
and  departments  in  the  areas  of  equal  employment 
opportunity,  employment  discrimination  and  harassment, 
and  accommodation  of  persons  with  disabilities.  EEO  staff 
also  trains  supervisors  and  managers  to  prevent  workplace 
harassment,  and  implement  investigation  and  alternative 
dispute  resolution  of  harassment  and  employment 
discrimination  complaints. 

WORKERS'  COMPENSATION  administers  benefits 
related  to  industrial  injuries  and  illnesses  in  compliance 
with  state  and  local  laws  and  regulations;  coordinates 
citywide  safety  and  prevention  efforts;  and  facilitates 
return-to-work  programs. 

WORKFORCE  DEVELOPMENT  AND  TRAINING 

implements  citywide  training  and  organizational 
development  programs;  manages  succession  planning 
programs;  and  designs  and  implements  internship  and 
apprenticeship  programs. 

ADMINISTRATION,  FINANCE,  BUDGET,  AND 
INFORMATION  SERVICES  provides  internal 
administrative  support  to  ensure  efficient  department 
operations. 

For  more  information,  call  (415)  557-4800  or  311;  or  visit 
www.sfgov.org/dhr 


BUDGET  DATA  SUMMARY 


2009-10 

2010-11 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

72,482,373 

71,681,954 

73,131,526 

1,449,572 

2% 

Total  FTE 

138 

119 

124 

5 

4% 

BUDGET  ISSUES  AND  DETAILS 


The  proposed  budget  for  the  Department  of  I  luman 
Resources  (DHR)  for  Fiscal  Year  201 1-12  is  S73.I  million. 
This  represents  an  increase  of  two  percent  from  ilu  1  is^al 
Year  2010-1 1  budget  of  $71.7  million;  68  percent  of  this 
increase  is  due  to  higher  workers'  compensation  costs,  and 
39  percent  is  increased  costs  associated  with  the  Labor 
Project,  (contract  negotiations  for  city  employees'  wages 
and  benefits). 

WORKERS'  COMPENSATION 

The  Department  of  Human  Resources,  in  coniunction 
with  city  departments,  has  made  siL;iiilK,ml  improvements 
in  the  management  ot  workers  >.onipeiisalion  ^ases.  1  Ik 
Department  created  a  new  transUional  return  lo  work 
program  which  returns  employees  to  work  mure  qukkK 
by  offering  modified  work  opportumiies.  Kniv.iini; 
employees  back  from  disabilit\'  lea\e  as  sdun  as  nudkalh 
allowable  improves  ein[i|ii\e(.  leienticm,  ic  Jiues  t_lis,ihilii\ 
costs,  improves  reeo\  u  \  tmu  ,  and  n  (.Iik  s        i  iiiu 
costs.  The  Workers  ( ...nipeiisal loii  Ji\  isuui  lias  als,, 
be-un  administermg  elainis  on  a  lulK  ele.lroiii.  basis, 
f.hmiiialini:  |M[^er  in  the  ^kunis  (M■OLes^  u  ill  improve 
communication  lii.'t\seen  claims  siall,  nu'dieal  pro\  iders 
and  the  Cjt\  .\ttorne\  s  ( )|lKe,  and  ensure  appropriate 
medical  treatment  of  miured  em[^lo\ees. 

However,  even  in  light  of  these  improM  nu  nis,  workers' 
compensation  costs  are  proieeted  to  urow  ilirei  [Krcent 
or  $1.6  million  from  Fiscal  Year  2(1 1(1  1  1  lo2(ill  12. San 
Francisco  is  self-insured  for  workers'  (compensation,  and 
costs  have  increased  significanth  lor  sell  insui\d  [M,ms  in 
California  over  the  past  few  years.  1  ui  i  iu  mion  medical 
costs  have  increased  a  great  deal  as  wi  II  .k.oulmu  to  the 
California  Worker's  Compensation  liisniuie. 

LABOR  PROJECT 

During  Fiscal  Year  201 1-12,  the  City  will  have  30  open 
Memoranda  of  Understanding  (MOUs)  including  Service 
Employees' International  Union  1021,  International 
Federation  of  Professional  and  TechnK.il  I  numeers  Local 
21,  Municipal  Executives' Association,  .Munieipal  Atlorne\  s' 
Association,  Crafts,  miscellaneous  safety  unions,  and  the 
Deputy  Sheriffs'  Association.  As  a  result  of  having  such  a 
large  number  of  MOUs  open  ne.xt  year,  the  Department 
budget  is  increasing  $0.9  million  to  cover  the  costs  of 
these  negotiations,  including  legal  services.  For  Fiscal 
Year  2010-1 1  and  201 1-12,  the  City  saved  $235  million  in 
wage  and  fringe  benefit  concessions  from  20  different  city 
unions.  The  Department  plans  to  further  review  MOU 
provisions  and  negotiate  costs  to  find  additional  savings 
and  efficiencies  for  future  vears. 


CIVIL  SERVICE  REFORM 

1  )|  IK  u.nliiuies  lo  evaluate  the  elle^  t  iv  eiiess  o|  the  existing 
Liv  il  sei  V  Ice  prov  isioiis  and  to  ini|>leinenl  new  pilot 
proL;ranis  in  order  to  sti  eni;tlu  n  the  sv  sienis  ^  leated  in  the 
first  phase  ol  (  iv  il  Serv  ue  Keloriu.  I  )|  IK  is  also  seekmg 
to  implement  the  seeond  phase  ol  (  aval  Serv  ice  Reform  in 
Fiscal  Year  201  1-12  focused  on: 

•    Modernizing  and  streamlining  the  hiring  and 

promotion  process  to  ensure  that  the  (  itv  can  hire  the 
most  coinpeleni  candicLitcs  m  ,i  limelv  and  ellicient 


•  lni|Mi)v  iiig  management,  performance  and  attendance 

policies.  ' 

•  Kc  liiiin;^  ihe  (  itv  "s  emplovee  separation  policies  and 
pro.eduies  lo  ensure  thai  ihev  meet  operational  needs, 
.lie  lis,,illv  responsible  and  consisteiil  with  national  best 

•  Mode  I  iii/ing  and  simplitving  the  personnel  system. 

BUILDING  EMPLOYEE  SKILLS 

I  )|  1  K  IS  le  sponsihle  loi  de  vi  loping  aiul  nn  piemen  I  mg 
traimii;.:  loi  e  iiv  e  in[Movee  s  lo  e  iisure  ihev  have  the 
necess.n  \  si  ilK  .ukI  i n loi  ni.ii ion  to  perform  their  iobs. 
The  lraiiiin:.:s  nuluele  in.in.iuenu  nt  skills,  leadership 
development,  career  devel..pinenl  ,ind  the  24-PLUS 
trainiii;.;  lor  superv  isors  and  m,in,ii;ers.  DHR  provides 
consulimu  .md  oi ;.;.ini/ai um.il  de  velopment  for  city 
dep.irtmc  nis  js  vse  II  as  irainiii;;  lor  employees  who  are  laid 
ofl"  and  or  displ.Keel.  I)l  I K  is  ,iKo  re  sponsible  for  planning 

for  the  wni  klou  e  lUeels  ol  the  (  llv.  Some  |M-o;^r,ims 

L'niversiiv,  ,i  p.irtiie  rship  belwee  n  the  (  ilv,  S.in  fraiicisco 
State  I  niversiiv  and  (  ilv  (  olkue  o|  s,,n  I  r.iiKisco;  the 
City  I  kill  1  ellows  pro-ram;  and  Workl.wce  and  Succession 
Planning  proiects.  I  hese  prour.ims  |oi  us  on  ensuring  that 
the  City's  workhuce  has  the  skills  .nul  knowledge  needed 
for  the  future.  Dl  IK  is  imti.ilini;  a  piloi  program  entitled 
"Pathways  to  (  iiv  1  niplov  nieiit",  to  expand  employment 
opportunities  tor  disadv  aniaged  communities  for  entry- 
level  positions  w  ith  the  ( .iiv. 

CLASSIFICATION  AND 
COMPENSATION  PROJECT 

f)HR  recently  established  a  team  responsible  for 
overseeing  the  City's  classification  plan  and  managing 
the  City's  compensation  structure.  The  compensation 
and  classification  team  will  modernize  the  City's 
personnel  classification  system  to  reduce  the  number 
of  classifications  with  overlapping  responsibilities,  and 
improve  the  consistency  in  the  use  and  compensation  of 
job  classifications. 
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Performance  Appraisals 
Scheduled  and  Completed 


lAppraisals  scheduled 
Completed  appraisals 


Average  rating  of  DHR 
workshops  by  participants 

(1-5  scale,  where  1=fair  and  5=excellent) 

50  r 


The  number  of  appraisals  scheduled  and  completed  are 
projected  to  be  maintained  into  Fiscal  Year  2011-12. 


Participants  tend  to  rate  workshops  4  or  5.  Any  score  from  4  to 
5  IS  deemed  to  be  high  performance.  Over  a  five-year  period, 
on  average  participants  have  rated  DHR  workshops  at  4.5. 


Total  Workers'  Compensation 
Claims  Costs 

55  p 


Annual  claim  costs  decreased  by  5  percent  from  the 
overall  high  in  Fiscal  Year  2006-07. 


HUMAN  RESOURCES 


Director 


I-  ^  r.  ^    t  Workers' 

Finance  and  Budget  Compensation 


Equal  Employment 
Opportunity 


Workforce 
Development 


Employee  Relations  Negotiations  Project 


Employment  Services 


Administration 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 

Total  Authorized 

138.18 

118.52 

123.54               5.02  4% 

Net  Operating  Positions 

138.18 

118.52 

123.54              5.02  4% 

SOURCES 

Expenditure  Recovery 
Use  of  /  (Deposit  to)  Fund  Balance 
General  Fund  Support 
Sources  Total 

USES -OPERATING  EXPENDITURES 

Salaries  &  Wages 
Fringe  Benefits 

Professional  &  Contractual  Services 
Materials  &  Supplies 
Services  of  Other  Departments 
Uses  -  Operating  Expenditures  Total 

USES  BY  PROGRAM  RECAP 


Administration 

1,431.133 

287,331 

517.926 

230,595 

80% 

Class  And  Compensation 

0 

543,479 

682.682 

139,203 

26% 

Employee  Relations 

5.060.077 

3,639,518 

4,540,952 

901,434 

25% 

Equal  Employment  Opportunity 

1,041.913 

1,231,662 

1,104,758 

(126,904) 

(10%) 

Recruit/  Assess/  Client  Services 

8,107.964 

7.609.764 

7,099,389 

(510,375) 

(7%) 

Workers  Compensation 

56,160.176 

57.433.463 

58,330,773 

897,310 

2% 

Workforce  Development 

681,110 

936.737 

855,046 

(81.691) 

(9%) 

Uses  by  Program  Recap  Total 

72,482,373 

71,681.954 

73,131.526 

1,449.572 

2% 

60,570.101  62.594,255 
(16.924)  0 
11.929.196  9.087.699 


11.994.463  9.928,132 

4.119.965  4.080,857 

52,461,480  53,551,725 

139,138  168,481 

3,767.327  3.952.759 


10.540.056  611.924  6% 

4.309,258  228.401  6% 

54,283,005  731,280  1% 

139,895  (28,586)  (17%) 

3,859,312  (93,447)  (2%) 


72,482.373  71.681.954 


73.131,526  1,449,572 


2% 


nPD  A  DTM  cr.iT  OA  inr^iTTQ  ui  imam  DPCini  lor-pc  ocrc: 


PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-n 

Target 

2010-11 
Projected 

2011-12 
Target 

CLASS  AND  COMPENSATION 

Maintain  an  efficient  and  effective  Classification  Plan 

Number  of  position  classifications  in  the  Civil  Service  Plan 

1,107 

1,075 

1,040 

1.020 

Provide  high  quality  compensation  services 

Percent  of  wage  rate  calculations  not  requiring  pay  corrections 

100% 

100% 

100% 

100% 

EMPLOYEE  RELATIONS 

Facilitate  stable  and  productive  employee-employer  relations 

Percent  of  grievances  proceeding  to  arbitration  In  which  the  City 
prevails 

50% 

70% 

55% 

65% 

EQUAL  EMPLOYMENT  OPPORTUNITY 

Provide  City  employees  with  a  discrimination-free  workplace 

Percentage  of  discrimination  complaints  investigated  withm  6 
months  of  receipt 

41% 

70% 

70% 

70% 

RECRUIT/  ASSESS/  CLIENT  SERVICES 

Streamline  the  examination  process  to  facilitate  permanent  appointment  and  maintain  low  level  of  provisional  appointment 

Percentage  of  employees  citywide  that  are  provisional 
Average  time  between  examination  announcement  closing  and 
list  adoption,  in  months 

1.30% 
2.2 

3.00% 
2.5 

2.30% 
2.0 

3.00% 
2.0 

WORKERS  COMPENSATION 

Resolve  employee  Workers  Compensation  claims  in  a  timely  and  effectiv 

e  manner 

Workers'  Compensation  claims  closing  ratio 

103% 

103% 

100% 

100% 

Provide  a  safe  and  healthy  work  environment 

Claims  per  100  PTEs  (full  time  equivalents) 

7.1 

14.0 

14.4 

14.4 

WORKFORCE  DEVELOPMENT 

Provide  high  quality  training  to  employees 

Average  rating  of  DHR  workshops  by  participants  (1-5  scale) 
Number  of  training  hours  delivered 

4.6 
25.677 

20.000 

20.000 

20.000 
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HUMAN  RIGHTS  COMMISSION 

To  provide  leadership  and  advocacy  to  secure,  protect  and  promote 
human  rights  for  all  San  Franciscans. 

SERVICES 


Appointed  by  the  Mayor,  the  Human  Rights  Commission's 
(HRC)  eleven-member  Commission  implements  and 
enforces  city  ordinances  that  prohibit  discrimination 
in  city  contracts,  housing,  employment  and  public 
accommodations.  HRC  addresses  discrimination  against 
protected  classes  including:  race,  color,  creed,  religion, 
national  origin,  ancestry,  age,  sex,  sexual  orientation, 
gender  identity,  domestic  partner  status,  marital  status, 
disability,  HIV  status,  and  height  and/or  weight. 

HRC's  divisions  perform  the  following  services: 

CONTRACT  COMPLIANCE  AND  ECONOMIC 
EMPOWERMENT  administers  the  Local  Business 
Enterprise  (LBE)  and  Non-Discrimination  in  Contracting 
Ordinance,  which  mandates  that  economically 
disadvantaged  businesses  located  within  the  City  are 
eligible  for  certification,  bid/ rating  discounts  and 
subcontracting  opportunities  when  bidding  on  city 
contracts;  monitors  contracts,  bid  discounts  and 
ratings  as  well  as  goals  for  the  participation  of  LBEs  as 
subcontractors;  and  administers  the  citywide  Surety 
Bonding  and  Financial  Assistance  Program. 


MEDIATION,  TRAINING  AND  NONDISCRIMINATION 
IN  EMPLOYMENT,  HOUSING  AND  PUBLIC 
ACCOMMODATION  works  to  reduce  discrimination  and 
hate  crimes  by  assisting  in  the  assurance  of  fair  housing  and 
mediating  and  investigating  complaints  of  discrimination; 
provides  counseling  on  issues  and  investigates 
complaints  of  discrimination  relating  to  fair  housing, 
public  accommodations  and  business  establishment 
discrimination;  makes  referrals  to  other  agencies  and 
conducts  research  into  fair  housing  issues. 

THE  LESBIAN  GAY  BISEXUAL  TRANSGENDER 
AND  HIV  (LGBTH)  UNIT,  enforces  the  Equal  Benefits 
Ordinance;  investigates  and  mediates  sexual  orientation, 
gender  identity,  and  HIV/AIDS  discrimination  complaints; 
provides  training  and  information;  and  provides  assistance 
to  other  government  agencies  in  the  development  of 
sexual  orientation,  gender  identity,  and  AIDS/HIV 
antidiscrimination  policies. 

THE  POLICY  UNIT  provides  leadership  and  advocacy 
to  secure,  promote  and  protect  human  rights  for  all  the 
residents  of  San  Francisco. 

For  more  information,  call  (415)  252-2500  or  311;  or  visit 
www.sf-hrcorg 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

5,201,078 

5,867,448 

5,909,033 

41,585  1% 

Total  FTE 

39 

34 

34 

0  0% 

nPPADTMPMT  Ri  in,i^PTC  OCT 


BUDGET  ISSUES  AND  DETAILS 


The  Human  Rights  Commission  f  HRC)  proposes  a  $5.9 
milHon  budget  in  Fiscal  Year  201 1-12.  This  represents  a 
one  percent  increase  from  the  Fiscal  Year  2010-1 1  budget. 
Although  the  Department  was  able  to  reduce  non- 
personnel  costs,  the  Department  did  see  an  increase  in 
salary  and  benefits  cost. 

Over  the  past  two  years,  the  HRC  has  significantly  reduced 
staffing  levels  to  save  on  General  Fund  costs.  In  Fiscal 
Year  201 1-12,  the  Department  will  reduce  staff  by  one 
additional  full-time  equivalent  position.  However,  the 
Department  remains  committed  to  serving  the  residents 
of  San  Francisco  more  efficiently,  and  is  working  hard  to 
ensure  the  same  excellent  service  with  fewer  staff 

COMMITMENT  TO 
LOCAL  BUSINESSES 

The  Department's  Local  Bumiuss  I  nu  i  pi  isc  ("(implijiuc 
and  Certification  Unit  enforces  Adnimisir,iti\(.  i  oJi 
Chapter  I4B  in  order  to  proniolc  the  parluipaiioii  ol 
loi.\il  Inisiiu'sscs  in  cit\'  contracting.  In  Fi.scal  Year  2i)li)-l  1, 
this  Linil  worked  w  ith  the  Board  of  Supervisors  to  adopt 
legislation  that  increased  the  thresholds  for  low  dollar 
value  contracts  (micro-set  aside  contrails  \.  AJditionalK, 
this  unit  provided  free  educational  workshops  .u  its 
Bayview  satellite  office  in  order  to  all raa  ih\\  l()>.al 
business  enterprises  (LBE)  and  to  prov  ide  [M.uiiLal  biJdinu 
advice  to  current  LBEs. 

In  Fiscal  Year  201 1-12,  the  Department  will  use  software 
to  enhance  certification  of  new  LBEs  and  track  LBE 
participation  on  city  contracts. 

CONTINUED  ENFORCEMENT 
OF  THE  EQUAL  BENEFITS 
ORDINANCE 

The  Equal  Benefits  Compliance  Unit  enforces  the 
Administrative  Code  Chapter  12B,  which  requires 
companies  contracting  with  the  City  to  offer  the  same 
benefits  to  employees  with  domestic  partners  and  employees 
with  spouses.  In  Fiscal  Year  2010-1 1,  this  unit  participated 
in  the  Citywide  Contracting  Process  Improvement  project  to 
streamline  equal  benefits  workflow  process  and  improve  the 


backlog  of  file  review,  thereby  reducing  the  length  of  time 
vendors  must  wait  to  be  certified. 

In  Fiscal  Year  201  1-12,  the  Department  will  upgrade  the 
equal  benefits  database,  increase  the  ininilx'r  of  vendors 
who  eoiiipK  \Mlh  the  I  qtial  Henelits  OrdinaiiLe  and 
revise  the(  hapter  12B  Dcelaration  m  order  to  improve 
vendor  response. 

ENSURING  NON- 
DISCRIMINATION IN  HOUSING, 
EMPLOYMENT  AND  PUBLIC 
ACCOMMODATION 

i  he  Non  - 1  )isuiniination  I'nit  en  lories  manv  city 
ordinaiKes  thai  ensure  no  one  is  disi. riniinatetl  against 
haseil  u[ioii  liu  II  i  .kl  ,  national  origin,  sexual  orientation, 
-eiider  ,iiul  other  I. Mors.  In  1  is.al  ^ear  201(1   I  I,  this 
unit  lumilkd  more  than  2, 1      matlei  s  regarding  hoLising 
Jis,  I  iinin.it  ion  and  ^"'n  iiiallei  s  ieiatei.1  to  eniplo\  nienl 
Jisu  iniiii.il ion  oMiiplainis.  1  he  1  )e(\irt nient  will  eonlinue 
to  use  Its  resources  to  address  all  griewmees  it  receives  in  a 

ENFORCING  AND  DEVELOPING 
CITYWIDE  POLICIES  ON  HUMAN 
RIGHTS 

Ihe  11K(   s  i'oho  I  nil  pro\  ides  ie.Klership  and  advoeacy 
to  prot(. .  t  the  h  11 111,1 11  1  ights  ol  ut\  s  rt  sideiils.  1  his  unit 
works  on  diverse  issues  suJi  .is  tin  s,nKtu,ir\  (  it\  policy, 
transgeiider  health  tan  ,  out  nnui.itioii,  \(iuth  training/ 
bu  living,  prior  arrest  aiKKoin  k  t  ion  dis^  run  mat  ion, 
AMSLNA/IT'i  l-  (Arable,  .Middle  I  .istern,  .Muslim, 
Southeast  Asian  Coalition  and  the  lomt  lerrorism  I'ask 
Force),  and  enhancing  the  Department  s  oulreaeh  ellorls. 

In  Fiscal  Year  201 1-12,  this  division  will  kuuKh  a  three- 
part  educational  series  on  ehikl  traHkking  m  the  Bay  Area 
and  begin  to  gather  and  monitor  d.ita  on  trends  ol  human 
trafficking  in  San  I  raneiseo.  1  he  I'olio  I  nit  will  also  co- 
chair  eaeh  ad\  isor\  (.ommittee  to  the  1 1  K( ,,  .md  il  will  work 
closely  with  all  divisions  in  HRC  to  develop,  implement 
and  enforce  city  ordinances. 
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Fiscal  Year  2011-12  Department 
Sources 


Fiscal  Year  2011-12  Department 
Uses 


A  majority  of  the  Department's  budget  is  funded  by  other 
departments  for  services  performed. 


Salary  and  benefits  make  up  over  75  percent  of  the 
Department's  budget. 


HUMAN  RIGHTS  COMMISSION 


Human  Rights  Commission 


Standing  Committee 
LGBT,  Equity,  LBE  &  PUC  Small 
Firm  Advisory 


Executive  Director 


Contract  Compliance 

and 

Policy 

Economic  Empowerment 

Mediation,  Training,  and 
Non-discrimination 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-n 

%  Chg  from 
2010-n 

AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/other) 

41.81 
(3.00) 

36.58 
(3.00) 

35.52              (1.06)  (3%) 
(2.00)                1.00  (33%) 

Net  Operating  Positions 

38.81 

33.58 

33.52             (0.06)  0% 

SOURCES 

Expenditure  Recovery 
General  Fund  Support 

4.331,847 
869.231 

5,464,445 
403.003 

5,048,552         (415,893)  (8%) 
860,481           457.478  N/A 

Sources  Total 

5,201.078 

5,867,448 

5,909,033           41,585  1% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 
Fringe  Benefits 
Overhead 

Professional  &  Contractual  Services 
Materials  &  Supplies 
Services  of  Other  Departments 
Uses  -  Operating  Expenditures  Total 

USES  BY  PROGRAM  RECAP 


Human  Rights  Commission 

5,201.078 

5,867,448 

5,909,033 

41.585 

1% 

Uses  by  Program  Recap  Total 

5,201,078 

5,867,448 

5,909,033 

41.585 

1% 

3.057.407  3.080.626 

1.149.402  1.316.820 

86.986  264,307 

403,166  459.552 

13.895  19.533 

490,222  726,610 


3,092,283  11,657  0% 

1.402,981  86,161  7% 

49.896  (214.411)  (81%) 

536.920  77.368  17% 

18.399  (1.134)  (6%) 


8.554 


1.944 


11% 


5.201,078 


nPDA  r?Ti-viPi- iT  ni  in^:.irTC  ui  imam  omuTQ  rnMMicQinM  OA1 


PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-n 

Target 

2010-11 
Projected 

2011-12 
Target 

HUMAN  RIGHTS  COMMISSION 

Ensure  fairness  In  employment,  housing,  public  accommodations  and  investigate  complaints  of  discrimination 

Number  of  actions  taken  on  fair  housing  complaints 

1.549 

1,534 

5.000 

1.500 

Number  of  actions  taken  on  public  accommodation  complaints 

568 

592 

500 

450 

Number  of  actions  taken  in  processing  employment  complaints 

597 

392 

1.000 

250 

Number  of  actions  taken  to  investigate  and  resolve  sexual 

380 

280 

150 

200 

Number  of  actions  taken  to  investigate  and  resolve  gender 

310 

224 

125 

150 

Number  of  actions  taken  to  investigate  and  resolve  HIV  status 
complaints 

Number  of  discrimination  complaints  and  inquiries  processed 

290 

154 

75 

75 

1.151 

1.018 

1.400 

1.600 

Increase  participation  of  local  businesses  (including  minority-  and  wome 

n-owned  businesses)  i 

T  City  contracts 

Number  of  bids  reviewed  to  ensure  opportunities  for  certified 
small  and  micro  local  business  enterprises,  including  minority  and 

21.300 

25.000 

22.000 

21.500 

Ensure  the  equal  provision  of  benefits  to  spouses  and  domestic  partners 

6.745 

7.200 

6.300 

7.000 

Provide  sensitivity  trainings  on  various  discrimination  and  diversity  issues 

Number  of  sensitivity  trainings  on  various  discrimination  and 

259 

200 

100 

200 
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HUMAN  SERVICES  AGENCY 


The  Human  Services  Agency  promotes  well-being  and  self-sufficiency 
among  individuals,  families  and  communities  in  San  Francisco. 

SERVICES 


THE  DEPARTMENT  OF  AGING 
AND  ADULT  SERVICES 

The  Department  of  Aging  and  Adult  Services  (DAAS)  is 
the  Area  Agency  on  aging  for  San  Francisco  County  and 
reaches  nearly  44,000  San  Franciscans  each  year  through 
the  following  programs: 

OFFICE  ON  THE  AGING  provides  services  to  the  elderly 
and  to  adults  with  disabilities  through  contracts  with  local 
community  organizations.  Services  include  home  delivered 
and  congregate  meals,  case  management,  healthy  aging, 
community  services,  the  Aging  and  Disability  Resource 
Connection,  legal  services,  elder  abuse  prevention,  and 
other  services. 

THE  COMMUNITY  LIVING  FUND  (CLF)  provides  for 
home  and  community-based  services  that  help  individuals 
who  are  or  are  at  risk  of  being  institutionalized  to  return 
to  community  living  or  continue  living  independently 
in  their  homes.  Using  a  two-pronged  approach  of 
coordinated  case  management  and  purchased  services,  this 
program  provides  needed  resources  not  available  through 
any  other  mechanism  to  vulnerable  older  adults  and 
younger  adults  with  disabilities. 

DAAS/DEPARTMENT  OF  PUBLIC  HEALTH 
DIVERSION  AND  COMMUNITY  INTEGRATION 
PROGRAM  (DCIP)  provides  an  integrated  approach  for 
individuals  who  are  diverted  or  discharged  from  Laguna 
Honda  Hospital  and  operates  with  the  goal  of  placing 
affected  individuals  in  the  setting  that  is  most  appropriate  to 
their  needs  and  preferences.  The  DCIP  focuses  on  housing 
and  services  that  allow  clients  to  remain  in  the  community 
as  long  as  possible.  As  a  critical  part  of  the  DCIP  Team,  the 
CLF  case  management  staff  provides  advocacy,  linkages  and 
coordination  of  community-based  services. 

IN-HOME  SUPPORTIVE  SERVICES  (IHSS)  provides 
care  to  low-income  elderly,  disabled  and  blind  residents, 
thereby  allowing  them  to  live  safely  in  their  own  homes. 


ADULT  PROTECTIVE  SERVICES  investigates  reports 
of  abuse  against  elders  and  dependent  adults  and  provides 
assistance  for  those  individuals  who  are  victims  of  physical 
abuse,  neglect,  financial  and/or  emotional  abuse. 

OFFICES  OF  THE  PUBLIC  ADMINISTRATOR, 
PUBLIC  CONSERVATOR  AND  PUBLIC  GUARDIAN 

administer  the  estates  of  deceased  residents  when  no 
family  members  are  able  or  willing  to  act,  provide  mental 
health  conservatorship  services  for  residents  who  are 
gravely  disabled  due  to  mental  illness,  and  manage  probate 
conservatorship  services  for  seniors  and  adults  with 
disabilities  who  are  substantially  unable  to  provide  for 
themselves. 

OTHER  ADULT  SERVICES  offered  by  DAAS  include 
assisting  veterans  to  receive  benefits  they  are  eligible  for, 
connecting  adults  and  their  caregivers  to  services  and 
resources,  and  providing  representative  payee  money 
management  services  for  individuals  who  cannot  manage 
their  own  funds. 

THE  DEPARTMENT  OF  HUMAN 
SERVICES 

The  Department  of  Human  Services  (DHS)  reaches  nearly 
146,000  San  Franciscans  each  year  through  the  following 
programs: 

CALIFORNIA  WORK  OPPORTUNITY  AND 
RESPONSIBILITY  TO  CHILDREN  (CALWORKS)  AND 
WELFARE-TO-WORK  SERVICES  provide  financial 
assistance  and  supportive  services  such  as  job  readiness 
assistance,  behavioral  health  treatment,  transportation  and 
services  designed  to  help  parents  of  low-income  families 
secure  and  retain  employment  and  become  self-sufficient. 

CHILD  CARE  PROGRAMS  link  low-income  families 
to  subsidized  child  care  slots  and  provide  funding  for 
numerous  initiatives  including  facilities  and  workforce 
investments  to  help  ensure  that  children  have  access  to  high 
quality  early  childhood  education. 


COUNTY  ADULT  ASSISTANCE  PROGRAMS  (CAAP) 

provide  financial  aid  and  supportive  services  such  as  job 
training,  shelter,  Supplemental  Security  Income  (SSI) 
Advocacy,  permanent  housing,  Homeward  Bound  and 
other  services  to  eligible  low-income  San  Francisco 
adult  residents  in  order  to  help  clients  secure  and  retain 
employment  and  become  self-sufticicnt. 

HOUSING  AND  HOMELESS  SERVICES  provide  support 
including  early  intervention  and  prevention;  emergency 
shelters;  transitional  housing;  permanent  supportive 
housing;  and  other  services  to  assist  homeless  individuals 
and  families  achieve  the  highest  possible  k  \  cl  of  self- 
sufficiency.  The  Care  Not  (  ash  pni^i  am  jims  to  improve 
the  health  and  wclfiire  of  homeless  (  AM'  Jieiits  b\  offering 
housing  and  services  as  part  of  their  benefit  package. 


FAMILY  AND  CHILDREN'S  SERVICES  protects 
ehildren  Irom  abuse  and  negle.t,  supports  ilu  uellbein-  of 
children  an^l  laniilies  and  finds  permaiuiK\  loi  thililreii 
through  I'eunilkalion,  legal  guardiaiishiii,  or  ailojM ions. 
This  Divisu.n  operates  the  diild  abuse  hotline,  .onduLts 
investigations  aiui  ^ase  planning,  and  pro\  iiles  lase 
nianageiiienl  lor  lamiliesand  lor  children  living  at  home 
and  111  tosier  .are. 

FOOD  STAMPS  help  adults  and  families  improve  their 
health  b\  providing  access  to  a  nutritious  diet. 

MEDI-CAL  HEALTH  CONNECTIONS  provides  seniors, 
pet)ple  w  ith  disabilities,  lainilies,  piegnant  women,  children 
and  \-oung  adults  with  .K.ess  to  hee  and  low-cost  health 
coverage  ihiougli  ilu  Medi-C.al,  I  leallhv  Pamilics  and 
HealthN  kiJs  p,o-,,inis. 

For  mote  mlormation,  call  (415)  335-3555  (DAAS)  or 
(415)  557-5000  (1)1  IS):  or  visit  www.sfhsa.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-11 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

674,483.267 

669.474.811 

690,359,189 

20,884,378 

3% 

Total  PTE 

1.662 

1.685 

1,688 

3 

0% 

BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  201  1- 12,  the  1  luman  Ser\  ues       ik  v    1  iN  \ 
will  implement  an  operating  budge l  ol  S(^"'",  1  nuliion 
including         million  in  ( lener.il  fund  Sup|Mi  i   (  -I  . 

and  a  S23.I  milhoii  i  I  I  per..enl  -  iiure.isi  lo  ilie  (  .iiui.il 
Fund  over  Fi.scal  Year  20  in-  II  due  lo  the  .omiImiu  J  UK.  is 
of  growing  costs  and  decreasing  re\enues.  I'.iriKul.uK, 
revenues  decreased  as  a  result  ol  the  liiiie  2n  I  i  sunset 
of  temporary  federal  stimulus  revenue  lor  employment 
services  and  reductions  in  State  and  local  revenue 
for  Medi-Cal,  Family  &  Children's  Ser\  ices  and  other 
programs.  Also,  HSA  is  facing  increasing  msts  m  benefits 
to  existing  employees  and  programs  siu  h  as  |  ostc  r  (  ,in. . 
Adoptions  and  other  mandatory  increases  in  aid  to 
clients.  With  continued  weakness  in  the  local  economy, 
particularly  w  ith  regards  to  jobs  and  new  hiring,  HSA 
continues  to  see  increasing  levels  of  need  among  San 
Francisco's  most  vulnerable  residents. 


luid;,;,  I  ul.ikd  town  h.ill  MKeiings  across  the  city  and 
|H  is,,n.ill\  iiu  1  with  huiuheds  ol  residents,  members  of 
ioiiinninu\  h,isi  J  oi  ;Mni/,il  ions  ,iiul  non-profits  providing 
su-\  ues  ,uioss  s.iii  h .111.     , I,  III  .Kkliiion,  the  Mayor 
,iiul  tile  I  )i.p,iniin  Ml  .  n;,M;'i  J  in  sin.iller,  more  in-depth 
'woikui;,:  si  ssioiis  .iMuind  I  ii  .ilih  ,iiul  I  luman  Services 
Inuii'i.  1  picipos.iK  Willi  K  ,kK  I  s  Im  nil  I  (immunity  and 
noil  [Moiii  jMcuips.  I  loiii  liiis  sin.ill  group  collaboration, 
ilk  .M.Aoi  .iiuIiIk  I ).  iMiiiiu  111  gamed  valuable  feedback 
and  .ilu  I  ii.iiui.  kle.is  liom  oiiiimunitv  leadership  on  the 
buJuu  piopos,iU  (,i  iIk  DqMrtment  of  Public  Health,  the 
11  u  111. Ill     r  \  u(.  s  .\gi-  iK\  .uui  I  he  I  )epariment  of  Children, 
Vouihaiui  I  hen  1  .miihes.   IIk  .Maxor  s  Proposed  Budget 
relkxts  leedlxiLk  .uiJ  ideas  Iroiii  those  working  sessions 
by  preser\  ing  luiuling  m  homeless  and  drop- in  shelters, 
permanent  supportne  housing  and  support  lor  the  elderly 
and  other  \  ulnerable  populations  including  programs  for 
nutrition,  case  management  and  legal  services. 


A  NEW  APPROACH  TO 
COLLABORATION 

This  year.  Mayor  and  HSA  engaged  in  a  new  level  of 
community  engagement  around  budget  options  and 
concerns.  Starting  in  March  2010,  Mayor  Lee  and 
members  of  the  Board  of  Supervisors  co-hosted  10 


DAAS  BUDGET  INITIATIVES 

Office  on  Aging  -The  Ofhcc  on  Aging  ( OOA  i  contracts 
with  49  community-based  service  organizations  that  run 
31  programs  serving  seniors  and  adults  with  disabilities. 
For  Fiscal  Year  20 1 1  - 1 2,  the  OOA  successfully  sought  out 
new  funding  for  its  clients  through  collaboration  with 
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other  departments  and  agencies.  For  example,  $7.9  million 
in  new  federal  stimulus-funded  Broadband  Technology 
Opportunities  Program  (BTOP)  will  increase  broadband 
internet  access  for  the  City's  economically  and  socially 
vulnerable  populations  in  an  effort  to  reduce  isolation 
among  seniors  and  low  income  individuals.  With  Kaiser, 
UCSF,  and  the  Alzheimer's  Association,  the  OOA  also 
obtained  an  Administration  on  Aging  grant  for  Alzheimer's 
patients  and  their  families.  Further,  OOA  has  increased 
access  to  resources  by  adding  the  on-line  version  of  an 
evidence-based  health  promotion  program  called  "Better 
Choices,  Better  Health"  to  help  consumers  improve  their 
management  of  on-going  health  conditions. 

Representative  Payee  -  In  Fiscal  Year  2011-12  the 
Representative  Payee  program  will  begin  to  collect  $37  per 
month  fees  for  services,  as  authorized  by  the  Social  Security 
Administration.  Fees  will  not  be  imposed  on  veterans  or 
those  who  maintained  less  than  $500;  of  the  1,400  clients 
served  in  Representative  Payee,  only  approximately  900 
who  have  $500  or  more  in  their  accounts  and  would 
be  charged  for  services.  The  Mayor's  Proposed  Budget 
includes  $380,000  in  revenues  from  this  fee,  which  was 
used  to  offset  reductions  to  DAAS'  budget  in  other  key 
program  areas. 

County  Veteran's  Services  Office  (CVSO)  -  The  CVSO 
caseload  has  grown  to  3,048  in  Fiscal  Year  2010-11,  a  20 
percent  increase  over  the  prior  year.  The  CVSO  continues 
to  expand  its  outreach  services  and  currently  provides 
support  to  hospitals,  clinics,  Project  Homeless  Connect, 
the  Social  Security  Administration,  and  veteran  specific 
agencies  and  programs.  Additionally,  the  CVSO  is 
collaborating  with  the  San  Bruno  Sheriff's  Department  in 
the  San  Bruno  County  jail-based  Community  of  Veterans 
Engaged  in  Restoration  (COVER)  program. 

IHSS  Initiatives  -  DAAS  is  continuing  to  support 
growing  IHSS  caseloads,  implement  fraud  investigations, 
and  continue  to  meet  new  State  provider  enrollment 
requirements.  The  caseload  projections  for  Fiscal 
Year  20 1 1  - 1 2  in  IHSS  include  a  very  slight  increase  in 
Independent  Provider  hours  and  the  Contract  Mode  hours 
are  projected  to  decrease  slightly.  The  DHS  budget  realizes 
$1.5  million  in  savings  by  assuming  implementation  by 
the  State  of  medical  waivers  for  IHSS  clients.  The  budget 
also  includes  $0.5  million  in  savings  by  increasing  Public 
Authority  health  care  premium  co-pays  from  $3  to  $10  per 
month. 

DHS  BUDGET  INITIATIVES 

Economic  Support  Programs  -  In  2009  and  2010,  federal 
stimulus  funding  allowed  DHS  to  create  Jobs  Now,  a  bold 
new  program  for  low-income  San  Francisco  families. 
Jobs  Now  was  both  an  expansion  of  existing  subsidized 
employment  opportunities  for  CalWORKs  clients  and 


a  new  initiative  providing  subsidized  employment  for 
families  earning  less  than  200  percent  of  the  federal 
poverty  level.  In  the  18  months  that  the  program's  funding 
was  available  DHS  was  able  to  make  almost  4,100  job 
placements,  supporting  over  800  small  businesses  and 
bringing  more  than  $65  million  in  federal  revenue  to  San 
Francisco.  While  the  federal  funds  that  supported  Jobs 
Now  are  no  longer  available,  DHS's  Welfare-to-Work 
Services  and  CalWORKs  programs  have  moved  forward 
with  new  programs  based  on  some  of  the  lessons  learned. 
The  second  iteration  of  Jobs  NOW  has  to  date  placed 
over  500  CalWORKs  and  PAES  participants  in  subsidized 
jobs,  primarily  in  the  public  and  non-profit  sector.  DHS 
has  recently  increased  the  hiring  subsidy  offered  to  small 
businesses  from  $2,500  to  $5,000  to  encourage  greater 
private  sector  participation.  In  Fiscal  Year  201 1-12,  DHS 
plans  to  place  1,225  participants  in  work  opportunities. 

CalFresh  (formerly  Food  Stamps)  -  In  the  past  ten  years 
the  City's  caseload  for  Food  Stamps  has  risen  by  163 
percent,  but  staffing  has  not  grown  correspondingly.  The 
Proposed  Budget  includes  17  new  revenue-supported 
positions  to  address  ever-increasing  caseloads.  Adequately 
supporting  the  CalFresh  program  reflects  the  Mayor's 
mission  to  ensure  the  safety  of  the  city's  residents. 

Housing  &  Homeless  Programs  -  The  San  Francisco 
Shelter  Plus  Care  Program  is  the  largest  Shelter  Plus  Care 
program  in  Northern  California  and  is  one  of  the  largest 
rental  subsidy  programs  in  San  Francisco  with  677  rental 
units  in  33  locations.  To  date,  DHS  has  maintained  and 
operated  the  programmatic  component  and  contracted 
with  the  San  Francisco  Housing  Authority  (SFHA)  to 
fulfill  administrative  duties.  The  department  proposes  to 
transfer  all  administrative  duties  from  SFHA  to  DHS  to 
maintain  direct  control  of  all  aspects  of  Shelter  Plus  Care 
administration,  which  will  result  in  improved  service 
delivery  and  increased  effectiveness,  efficiency,  oversight, 
and  accountability. 

Child  Care  -  Major  changes  in  the  Fiscal  Year  2011-12 
Child  Care  budget  include  a  net  $1.9M  increase  in  state- 
funded  child  care  subsidies.  However,  DHS  anticipates 
that  this  increase  will  be  more  than  offset  by  pending 
state  reductions  that  will  reduce  child  care  rates  and 
eligibility  for  CalWORKs  clients.  Additionally,  funds  are 
being  redirected  from  Wages  Plus  to  continue  other  child 
care  workforce  initiatives  such  as  Jobs  Now  LIFT  and  the 
development  of  a  child  care  workforce  registry. 

Foster  Care  -  The  Family  &  Children's  Services  (FCS) 
program  has  begun  to  implement  the  landmark  legislation 
AB  12,  the  California  Fostering  Connections  to  Success  Act. 
AB  12  allows  California  to  take  advantage  of  recent  federal 
legislation  to  increase  permanent  connections  for  youth 
by  converting  California's  kinship  guardian  assistance 


program  into  a  federally-subsidi/ed  program  and 
providing  foster  care  and  other  assistance  to  eligible  \(nith 
after  their  18th  birthday,  gradually  extending  it  to  their 
21st  birthday.  PCS  is  also  continuing  to  locus  on  e\  aluation 
and  outcomes  for  child  welfare  clients  in  sc\cral  areas. 


including  Famih  Resouri.c  (  enter  ser\  ices  in  partnership 

^<lulh  and  their  1  aniiiKs,  nu  nt.il  lu,illh  intei Acntums  \Mih 
the  I  )c[\u-tmcnl  ol  I'liltlk  I  leallh,  I  Ionic  \  isiting  serx  iLCs, 
and  ledcral  and  stall.- mandated  measures. 


Non-Assistance  Food  Stamps 
Caseload  Growth 


Medi-Cal  Caseload  Growth 


-Number  of  NAFS  Clients 


Number  of  Medi-Cal  Clients 


The  Non-Assistance  Food  Scamps  casc-ioad  has  grown  by 
63  percent  since  July  2004.  In  Fiscal  Year  2011-12.  two  new 
units  of  staff  will  be  added  to  the  Budget  to  help  address 
this  growing  work  load. 


The  Medi-Cal  caseload  has  grown  by  23  percent 
since  July  2004. 
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HUMAN  SERVICES  AGENCY 


Executive 


Human  Services 
Commission 


Aging  &  Adult 
Services  Commission 


Human  Services 
Director 


Administration 


Aging  &  Adult 
Services  Director 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-n 

AUTHORIZED  POSITIONS 


1 .672  77 

1 ,701 .09 

isitn'r  e^atlT^Positions  (ca  /other) 
on-operating  ositions  cap  ot  er) 

(1 1  OOl 

200 

(12%) 

Net  Operating  Positions 

1.661  77 

1,685  09 

1,687  80 

2,71 

0% 

SOURCES 

Use  of  Money  or  Property 

709.179 

644,500 

449,928 

(194.572) 

(30%) 

Intergovernmental  Revenue  -  Federal 

249.537.419 

243,619,713 

229.901.990 

(13.717.723) 

(6%) 

Intergovernmental  Revenue  -  State 

209.361.302 

190,140.806 

201,049.093 

10.908.287 

6% 

100.000 

1 00,000 

ChL^^«  fir  SeTvicls  ^''^""^  "  ^^^^^ 

3.620.504 

2,815,714 

1.975.158 

(840,556) 

(30%) 

OtherRev°enue7"^ 

694.440 

649.796 

839.796 

190,000 

29% 

TransferTln"^^^ 

20.975.772 

16.102.798 

16.121.824 

19.026 

0% 

Ex^^ndi?  r'^  R  ov 

27.491.622 

22.679.943 

23.972.792 

1.292.849 

5% 

Transfer  Adjus^tmentT  Sources 

(20.975.772) 

(16.102,798) 

(16.121.824) 

(19,026) 

0% 

Use  of  /  (Deposit  to)  Fund  Balance 

3.047.347 

0 

43.755 

43,755 

N/A 

General  Fund  Support 

180.021.454 

208,924.339 

232.026.677 

23,102,338 

11% 

Sources  Total 

674.483,267 

669.474.81 1 

590.359.189 

20.884.378 

3% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

132.181.219 

124.216.318 

129.968.029 

5.751.711 

5% 

62.693.808 

65.161 .328 

ProfeL^onalTcontractual  Services 

43.015.986 

22.045.205 

23.857.363 

1.812.158 

8% 

Aid  Assistance  /  Grants  ^"^'^^^ 

396.994.789 

411,062,170 

423.245.812 

12.183.642 

3% 

Materials  &  SupplieT  ^ 

2.569.935 

2,654,964 

2.489.843 

(165.121) 

(6%) 

Equipment 

0 

295,782 

77.504 

(218.278) 

(74%) 

Services  of  Other  Departments 

41.732.940 

46,001,564 

45.288.312 

(713.252) 

(2%) 

Transfers  Out 

Transfer  Adjustments-Uses 

(20  975  772) 

(16  1 02  798) 

(19^26^ 

0% 

Uses  -  Operating  Expenditures  Total 

674.238.713 

668,969,811 

690.088.191 

21,1 18,380 

3% 

USES  -  PROJECT  EXPENDITURES 

214.287 

355,000 

271.000 

(84,000) 

(24%) 

crltal^Renewar^"" 
api  a  enewa 

0 

150.000 

0 

(1  50,000) 

(100%) 

30.267 

0 

0 

0 

N/A 

Use!  ^  Pr^t  Expenditures  Total 

505,000 

(234.000) 

(46%) 

USES  BY  PROGRAM  RECAP 

Administrative  Support 

79.912,967 

83,108,975 

86.926.441 

3.817.466 

5% 

Adult  Protective  Services 

5.297,169 

5,695.042 

5.464.535 

(230.507) 

(4%) 

Calworks 

52.674.296 

52.637.041 

51.805.156 

(831.885) 

(2%) 

Children's  Baseline 

20.827.344 

24.314.080 

24.773.290 

459.210 

2% 

County  Adult  Assistance  Program 

51.789.790 

53.818.898 

53.619.832 

(199.066) 

0% 

County  Veterans  Services 

304.775 

386,374 

401.264 

14.890 

4% 

Diversion  And  Community  Integration  Prog 

5.156,022 

3,595.877 

3.580.123 

(15.754) 

0% 

Dss  Childcare 

29.984.238 

27.761.853 

30.384.415 

2.622.562 

9% 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

Family  And  Children's  Service 

111.531,630 

116,947,769 

129,884,137 

12,936,36 

8 

11% 

Food  Stamps 

12,750,336 

17,525,867 

20.437,449 

2,911.582 

17% 

Homeless  Services 

80,974,175 

78,623,920 

80,012,268 

1,388,348 

2% 

In  Home  Supportive  Services 

22,903,698 

128,968,528 

126.376.315 

(2.592.213) 

(2%) 

Integrated  Intake 

786,975 

897,677 

1.088.506 

190.829 

21% 

Medi-Cal 

22,682,920 

23,639,129 

24,373.965 

734,83 

6 

3% 

Office  On  Aging 

18,793,974 

23,720,434 

22,450,122 

(1,270,312) 

(5%) 

Public  Administrator 

1,371,637 

1,327,382 

1,433,741 

106,359 

8% 

Public  Conservator 

1 ,887.642 

1,388,344 

1,418,008 

29,664 

2% 

Public  Ed  Fund  -  Prop  H  (  March  2004 ) 

269,507 

0 

0 

0 

N/A 

Public  Guardian 

2.209.000 

2,471,877 

2,566,765 

94,88 

8 

4% 

Representative  Payee 

519.725 

513,987 

533,909 

19,922 

4% 

Welfare  To  Work 

51,855,447 

22,131,757 

22,828.950 

697,193 

3% 

Uses  by  Program  Recap  Total 

674,483.267 

669,474,81 1 

690,359,191 

20,884,380 

3% 

PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-n 

Target 

2010-11  1 
Projected  | 

2011-12 
Target 

ADULT  SERVICES 

Assist  individuals  and  families  to  achieve  their  greatest  potential  vi^ithin  the  context  of  family,  community  and/or  society 

Total  number  of  In  Home  Support  Services  (IHSS)  clients 

21.266 

21.720 

21.436 

21.775 

Number  of  unduplicated  clients  served  by  the  Community  Living 
Fund  program 

621 

600 

490 

500 

Percentage  of  formerly  institutionalized  Community  Living  Fund 
clients  who  have  successfully  continued  community  living  for  a 
period  of  at  least  six  months 

80% 

75% 

80% 

80% 

Promote  the  health  and  well  being  of  San  Franciscans 

Number  of  meals  served  at  centers  (OOA) 

727.491 

750,453 

755.943 

750.450 

Number  of  meals  delivered  to  homes  (OOA) 

1.094.066 

987.861 

1.084,471 

987.860 

Assist  individuals  and  families  to  achieve  their  greatest  potential  within  the  context  of  family,  community  and/or  society 

Number  of  referrals  and  requests  for  information  about  Aging 

22.964 

22.000 

22.400 

22.400 

Maximize  personal  and  agency  resources 

Number  of  unduplicated  veterans  that  received  assistance 

2.544 

3.000 

3.048 

3.000 

Protect  and  shield  against  abuse  and  neglect 

Public  Guardian:  Percentage  of  mandated  visits  made  per  quarter 

97% 

100X 

98X 

100X 

Total  number  of  conservatees  receiving  services  through  the 
Public  Guardian  Office 

323 

330 

330 

330 

Protect  and  shield  against  abuse  and  neglect 

Number  of  individuals  served  by  the  Public  Conservator's  Office 

1.000 

1.100 

730 

750 

Protect  and  shield  against  abuse  and  neglect 

Percentage  of  APS  referrals  resulting  in  consumer  acceptance  of 

88.7% 

90.0% 

90  0% 

90  0% 

Percentage  of  referred  APS  cases  with  reduced  nsk  at  time  of  case 

68% 

75% 

85% 

75% 

COUNTY  ADULT  ASSISTANCE  PROGRAM 

Facilitate  economic  self-sufficiency 

Number  of  GAAP  clients  exiting  cash  aid  due  to  receipt  of  SSI 
benefits 

1.319 

1.100 

1.200 

1.100 

Promote  the  health  and  well  being  of  San  Franciscans 

The  number  of  GAAP  recipients  who  are  homeless 

394 

420 

400 

420 

FAMILY  AND  CHILDREN'S  SERVICE 

Protect  and  shield  against  abuse  and  neglect 

Number  of  first  time  entries  into  foster  care 

283 

350 

303 

300 

Assist  individuals  and  families  to  achieve  their  greatest  potential  within  the  context  of  family,  community  and/or  society 

supervised  foster  care  during  the  most  recent  1 2  month  study 
period  and  had  been  in  care  less  than  12  months 

73% 

75% 

71X 

75% 

FOOD  STAMPS 

Promote  the  health  and  well  being  of  San  Franciscans 

Current  active  food  stamp  caseload 

22.777 

26.000 

27.000 

30,000 

Number  of  new  food  stamp  cases  opened  as  a  result  of  targeted 

2.671 

1.100 

700 

1.000 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-11 
Target 

2010-11 
Projected 

2011-12 
Target 

HOMELESS  SERVICES 

Promote  the  health  and  well  being  of  San  Franciscans 

Number  of  households  that  secured  and/or  maintained  housing 
due  to  a  one-time  grant 

2,220 

2,500 

2,350 

2,500 

Number  of  GAAP  clients  leaving  homelessness  due  to  obtaining 
housing  through  Care  Not  Cash 

216 

360 

376 

360 

Percent  of  formerly  homeless  clients  (single  adults )  still  in 
supportive  housing  or  other  appropriate  placements  after  one 
year 

93% 

90% 

93% 

90% 

Cumulative  number  of  supportive  housing  (including  Care  Not 
Cash  housing)  units  managed  through  HSA 

3,534 

3,550 

3,550 

3,595 

Assist  individuals  and  families  to  achieve  their  greatest  potential  within  the  context  of  family,  community  and/or  society 


Number  of  families  receiving  a  rental  subsidy  214  200  225  200 

WORKFORCE  DEVELOPMENT  

Facilitate  economic  self-sufficiency 

WDD:  Rate  of  completion  of  participants  enrolled  in  job  readiness  61%  65%  70%  65% 

programs 

WDD:  Job  placement  rate  at  or  above  125%  of  the  San  Francisco  16%  45%  50%  45% 

minimum  wage  for  aided  individuals 


JUVENILE  PROBATION 


To  serve  the  needs  of  youth  and  families  who  are  brought  to  our 
attention  with  care  and  connpassion;  to  identify  and  respond  to 
the  individual  risks  and  needs  presented  by  each  youth;  to  engage 
fiscally  sound  and  culturally  connpetent  strategies  that  pronnote  the 
best  interests  of  the  youth;  to  provide  victinns  with  opportunities  for 
restoration;  to  identify  and  utilize  the  least  restrictive  interventions 
and  placennents  that  do  not  connpronnise  public  safety;  and  to 
hold  youth  accountable  for  their  actions  while  providing  them  with 
opportunities  and  assisting  them  in  the  development  of  new  skills  and 
competencies. 

SERVICES 


The  Juvenile  Probation  Department  (JPD)  is  administered 
by  the  Juvenile  Probation  Commission,  a  body  of  seven 
members  appointed  by  the  Mayor,  serving  staggered  four- 
year  terms.  Under  the  leadership  of  the  Chief  Probation 
Officer,  JPD  locates,  develops,  and  administers  programs 
for  the  assessment,  education,  treatment,  rehabilitation 
and  effective  supervision  of  youth  under  the  jurisdiction 
of  the  Department.  JPD  provides  the  following  services: 

RESIDENTIAL  PROGRAMS  JPD  operates  two  facilities, 
the  Juvenile  Justice  Center  where  the  county  juvenile 
detention  facility  is  located  (Juvenile  Hall)  and  the  Log 
Cabin  Ranch  School,  a  residential  program  for  adjudicated 
youth  located  in  La  Honda,  California. 

PROBATION  SERVICES  JPD  serves  the  community 
by  investigating  referrals  of  youth  who  are  alleged  to  be 


beyond  parental  control  or  to  have  committed  a  crime.  JPD 
also  provides  supervision  services  for  youth  who  are  wards 
of  the  court,  or  who  have  been  deemed  in  need  of  such 
services  by  the  San  Francisco  Superior  Court. 

COMMUNITY  PROGRAMS  JPD  partners  with  the 
Department  of  Children,  Youth  and  their  Families  (DCYF) 
and  the  Department  of  Public  Health  (DPH)  to  fund 
violence  prevention  services  provided  by  community- 
based  organizations.  DCYF  manages  the  community-based 
organization  services  on  behalf  of  the  City  departments 
with  direction  fi-om  the  Joint  Funders,  a  steering  committee 
composed  of  principal  stakeholders  from  all  three 
departments. 

For  more  information  call  (415)  753-7800  or  31 1;  or  visit 
www.sfgov.org/juvprobation 


BUDGET  DATA  SUMMARY 

2009-10             2010-11              2011-12  Change  from  %  Change 

Actual               Budget            Proposed  2010-11  from  2010-11 

Total  Expenditures                              32,766,348         33,017,824         33,842,940  825,116  2% 


niTDA  DTh,yicr^  iT  Di  m.^CTC  nil. 


BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  201 1-12  proposed  budget  for  the  Juvenile 
Probation  Department  is  $33.8  million  which  is  a  two 
percent  increase  over  the  prior  year  budget  of  $33.0 
million.  The  increase  is  the  result  of  the  higher  cost  of 
salaries  and  benefits. 

Continuing  the  Collaborative  Approach  to 
Community-Based  Programming 

JPD,  DCYF  and  DPH  will  continue  to  fund  communit\  - 
based  service  providers  to  offer  a  range  of  violence 
prevention  programs  to  San  Francisco  vouth  and  their 
families.  Strategies  aimed  at  case  manai^cmcni,  detention 
alternatives,  gender-specific  programninii;,  jnJ  alicr-LJiL 
services  continue  to  be  a  priority  for  the  1  JcpjrtnK  iU  and 
the  City,  as  retlcctcd  in  the  Local  Aaion  Plan  adopted  b\  the 
Juvenile  Justice  Coordmatini:,  Council.  I  his  prioritization 
will  remain,  despite  the  potential  for  continued  reductions 
to  violence  prevention  funding  from  the  stale. 

Log  Cabin  Ranch 

In  Fiscal  Year  2009-10,  JPD  initiated  the  first  phase 
of  a  new  program  model  at  Log  Cabin  RaiKh  ( I  (  R  ). 
The  Missouri  Model  shifts  the  locus  Ironi  ruk-hastd 
compliance  to  one  of  self-reflection  and  group  process 
for  residents.  This  model  has  been  replicated  across 
the  country  and  has  demonstrated  success  al  reducing 
recidivism  for  participants      ii(^  to  2,^  [xrceni.  With 
the  new  model,  |P1)  has  created  a  series  ol  new  program 
options  centered  around  strengthened  therapeutic 
programming,  \'ocational  training,  and  transition  planning 
and  aftercare.  Fiscal  Year  201 1-12  will  mark  the  third  year 
since  implementation  at  LCR.  JPD  expects  to  continue  its 
programming  for  two  cohorts  of  youth,  and  to  prepare  for 
a  third  cohort  at  the  end  of  the  \  ear  if  f  unding  is  available. 

Other  Funding  Opportunities 

JPD  s  Juveniie  Collaborative  Reentry  Team  ( JCRTi  was 
awarded  the  Federal  Second  Chance  .Act  Crant  for  a  three- 
year  pilot  project  aimed  at  impro\'ing  outcomes  lor  \nulh 
returning  from  out-of-home  placement.  .\  partnership 
with  the  San  Francisco  Superior  Cjiurl,  the  Public 
Defender's  Office  and  the  Center  on  luxenile  and  Criminal 
Justice,  the  JCRT  provides  coordinated  and  comprehensive 
reentry  case  planning  and  aftercare  services  for  high  need 
youths  in  out-of-home  placement.  The  coming  year  marks 
the  third  and  final  phase  of  this  pilot  program. 


New  State  Funding  to  Reduce 
Disproportionate  Minority  Presence 
in  the  Juvenile  Justice  System 

In  December  2ilii^>,  jPD  was  one  of  six  counties  m  tiie  Stale 
that  received  a  grant  auard  to  idenlifv  \\a\s  to  reduce  the 
racial  and  ethnic  disparities  in  the  iLuenile  iusIkc  s\stem. 
in  partnership  with  the  San  I  raiicisco  Police  I  )ei\irtment, 
|PD  is  implementing  a  Prob,itioii  Response  Ciiit  that  will 
focus  serv  ices  on  south  and  neighborhoods  th.il  contribute 
to  the  iner-representation  ol  vouth  of  color  in  the  iuxenile 
iustice  s\  stem.  In  addition  to  dedic.ited  front  line  staff"  from 
b..lh  11'])  and  the  Police  Depa  rl  men  I ,  a  n  adxisorv  bodv 
comprised  ol  outside  ageiKv  |\ii"lneis,  parents  .ind  other 
stakeholders  will  pro\  ide  guidance  and  sLi|iporl.  Lhe  goals 
of  the  project  .ire  the  identification  ol  internal  procedures 
that  contribute  to  r.icial  disparities  .md  a  s\stem-wide 
conse  nsus  on  change  strategies  to  address  these  problems. 

In  :o  II,  I  I'D  was  awarded  the  I'lob.ition  and  (  ourl  -  based 
Aitern.itives  (  ,ranl.  I  lu  |nirpose  ol  the  grant  is  to  support 
the'  implc  mental  ion  ol  svsicni  relorni  throughoLit  the 
luvenilc  lusiicc  clclinc|uenc\  conimuiim.  I  hi-  grant  was 
,iwarded  to  San  1  r.mdsco  lor  its  new  s,iuirda\  ( Community- 
based  Piob.ition  Sui^porl  I'logiam,  which  esl.iblishes  a 
satuidav  (Mogr.iiii  lor  voiitii  who  \  loiate  the  terms  of  their 
prob.ition  as  an  ,iltei  naii\c  to  detention.  |l'l )  will  partner 
w  ith  conimunilv  pro\  ide  i  s  ui  olle  r  programming  for 
south  .iiiei  then  |\irents  si.  ihe\  iiiav  belter  understand 
and  na\  ig,ite  the  uueiiile  justice  svsiein.  I  he  program  .ilso 
has  a  comnuinii\  se  r\  ice  compone  nt,  whe  rc  participating 
south  interact  ssiih  the  communits  in  a  svas  that  fosters 
communitv  identification,  connections  and  responsibility. 

Organizational  and  Staff  Development 

IPD  will  contmiK  its  c  tlorls  towards  leadership 
development  ,ind  tr, lining,  strengthened  community 
partnerships,  and  the  introduction  and  implementation 
of  evideiiced-iased  practices.  In  the  coming  sear,  |PD  svill 
offer  extended  technical  assistance  and  training  lor  its 
eommunits'  partners,  provide  leadership  training  for  staff, 
and  work  to  strengthen  its  operations.  In  addition,  JPD  will 
conduct  a  comprehensive  policy  audit  of  all  of  its  policies 
and  procedures  to  ensure  consistencs  svith  state  and  federal 
law  and  national  best  practices.  |P1)  svill  also  conduct  a 
comprehensive  cost  beneht  analysis  comparing  various 
dispositional  options  for  youth. 
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2011-2012  Budget  by  2011-2012  Budget  by  Program 

Use  Category 


Probation 


77  percent  of  Juvenile  Probation's  Budget  is  spent  on  80  percent  of  Juvenile  Probation's  Budget  represent  direct 

Salaries  and  Benefits.  interactions  with  and  services  for  San  Francisco  youtln. 


JUVENILE  PROBATION 


Chief  Probation 
Officer 


Director  of  Admin 
Services 


Assistant  Chief 
Probation  Officer 


Juvenile  Hall 

Probation 

Log  Cabin 

Connnnunity 

Services 

Ranch 

Programs 

Business  and 

Human 

Information 

Finance 

Resources 

Technology 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

20n-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/otiier) 

244.78 
(1.00) 

239.87 
(1.50) 

238.49             (1.38)  (1%) 
(2.00)             (0.50)  33% 

Net  Operating  Positions 

243.78 

238.37 

236.49  (1.8£ 

)  (1%) 

SOURCES 


Intergovernmental  Revenue  -  Federal 

Intergovernmental  Revenue  -  State 

Charges  for  Services 

Other  Revenues 

Expenditure  Recovery 

Use  of  /  (Deposit  to)  Fund  Balance 

General  Fund  Support 

Sources  Total 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 
Fringe  Benefits 
Overhead 

Professional  &  Contractual  Services 
Aid  Assistance  /  Grants 
Materials  &  Supplies 
Equipment 

Services  of  Other  Departments 
Uses  -  Operating  Expenditures  Total 

USES  -  PROJECT  EXPENDITURES 


Facilities  Maintenance 

391,213 

330,000 

330,000 

0 

0 

Capital  Projects 

13,932 

0 

0 

0 

N/A 

Uses  -  Project  Expenditures  Total 

405,145 

330,000 

330,000 

0 

USES  BY  PROGRAM  RECAP 

Administration 

7,019,818 

5,800,464 

6,374,667 

574.203 

10% 

Children's  Baseline 

1,282.236 

1,042,396 

1,003.229 

(39,167) 

(4%) 

Juvenile  Hall 

11,574,443 

11,053,734 

11.107,895 

54,161 

0% 

Juvenile  Hall  Replacement  Debt  Payment 

0 

2,629,868 

2.628,118 

(1.750) 

0% 

Log  Cabin  Ranch 

2,390,090 

2,547,183 

2,576,615 

29,432 

1% 

Probation  Services 

10,499,761 

9,944,179 

10,152,416 

208,237 

2% 

Uses  by  Program  Recap  Total 

32,766,348 

33,017,824 

33,842,940 

825,116 

2% 

2.242.496  1,509.628 

4.190.605  4,194,898 

60,056  39,000 

235,795  0 

0  0 

58.280  156,283 

25,979.116  27,018,015 


1 .609.628  0  0 

3.558.513  (636.385)  (15%) 

39.000  0  0 

0  0  N/A 

100.000  100.000  N/A 

0  (156.283)  (100%) 

28.535.800  1.517.785  6% 


32.766,348  33,017,824 


18.913.129 
7.127.172 
0 

1.224,799 
62,964 
882,546 


18,153,252 
6,793,768 
0 

3.464.425 
262.642 
725.101 


18.416.577 
7.031.894 
10.000 
3.762.156 
236,000 
734,101 
8,541 
3,313,671 


263,325 
238,125 
10,000 
297,731 
(26.642) 
9.000 
8.541 


33,512,940 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-n 
Target 

2010-n 

Projected 

20n-12 
Target 

LOG  CABIN  RANCH 

mprove  results  for  residents  placed  at  Log  Cabin  Ranch 

Percentage  of  Log  Cabin  Ranch  graduates  enrolled  in  vocational 
or  educational  programs  within  30  days  of  release 

100% 

75% 

75% 

75% 

Percentage  of  Log  Cabin  Ranch  graduates  who  do  not  incur 
sustained  charges  for  new  law  violations  within  the  first  year  of 
graduation 

89% 

75% 

80% 

75% 

mprove  the  quality  of  customer  service  to  youth  and  their  families 

Percentage  of  grievances  processed  within  three  business  days 
after  grievance  is  filed 

100% 

99% 

100% 

99% 

PROBATION  SERVICES 

Utilize  probation  services  and  community  resources  to  assist  youth  in  successfully  navigating  probation. 

Percentage  of  Early  Morning  Studies  Academy  (EMSA)  youth  who 
complete  GED 

47% 

70% 

70X 

70X 

Percentage  of  probationer  applicants  through  the  New  Directions 
Employment  Program  who  get  jobs  compared  with  those  who 
have  applied 

93% 

80% 

75% 

80% 

Reduce  repeat  offenders 

Percentage  of  youth  who  incur  a  sustained  finding  for  a  new  law 

4k 

sx 

5« 

5X 
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LAW  LIBRARY 


To  provide  access  to  legal  information  materials  to  the  public,  elected 
officials,,  members  of  the  judiciary  and  the  bar. 

SERVICES 


The  Law  Library's  programs  and  services  provide  the 
people  of  San  Francisco  free  access  to  legal  information 
and  specialized  reference  assistance  in  the  use  of  those 
materials  so  that  they  may  preserve  their  rights  and 
conduct  their  legal  affairs.  To  meet  the  needs  of  its 
community,  the  Law  Library  must: 

MAINTAIN  A  COMPREHENSIVE  LEGAL  COLLECTION 

which  includes: 

•  State,  local  and  federal  laws,  ordinances,  regulations, 
and  cases; 

•  Court  and  legal  forms; 

•  Legal  treatises,  periodicals,  texts,  and  encyclopedias; 

•  Practice  manuals,  legal  finding  aids  and  reference  tools; 

•  Legal  materials  and  guides  to  meet  the  needs  of  both 
the  public  and  legal  professionals; 

•  Legal  resources  and  databases  in  electronic,  Internet 
and  print  formats;  and 

•  Comprehensive  archives  of  precedential  cases,  laws, 
regulations  and  other  essential  materials. 

PROVIDE  PROFESSIONAL  SERVICES  to  help  patrons 
navigate  the  law  and  find  the  information  they  need, 
including: 

•  Legal  research  assistance; 

•  Instruction  in  the  use  of  complex  legal  databases; 

•  Orientation  in  how  to  find  and  use  legal  resources; 

•  Library-created  reference  guides,  how-to  instructions, 


and  other  aids; 

•  Seminars  and  legal  educational  programs; 

•  Guidance  and  instruction  in  the  use  of  computers.  Law 
Library  web  page,  legal  and  Internet  links; 

•  One  on-one  legal  information  services  in  person,  by 
phone,  email,  on  the  Library's  web  page  which  has 
extensive  links  to  legal  resources,  and  by  live  on-line 
interactive  internet  question  and  answer  sessions;  and 

•  Continuously  refining,  enhancing  and  developing  new 
services  to  meet  emerging  technologies. 

ENSURE  THE  CURRENCY  AND  ACCURACY  OF  THE 
LEGAL  COLLECTION  by: 

•  Continually  adding  updates  to  codes  and  regulations, 
new  case  law  reports  and  current  practice  materials  in 
print  and  electronic  formats; 

•  Processing,  cataloging  and  updating  incoming  materials 
daily  to  ensure  their  availability  in  the  Law  Library's 
database  system; 

•  Adding,  maintaining,  and  regularly  updating  modules  to 
the  specialized  library  software  systems; 

•  Enhancing  and  adding  databases  as  essential  new  legal 
products  develop; 

•  Monitoring  the  range  of  legal  information  materials 
both  in  print  and  in  electronic  formats  to  determine 
what  will  best  serve  Library  patrons;  and 

•  Periodically  replacing  public  computers  and  legal 
reference  software. 

For  more  information,  call  (415)  554-6821  or  311;  or  visit 
wvvw.sflawlibrary.org 


BUDGET  DATA  SUMMARY 

2009-10             2010-n              2011-12  Change  from  %  Change 

Actual               Budget            Proposed  2010-11  from  2010-11 

Total  Expenditures                                563.164              730,921              751,048  20,127  3% 


BUDGET  ISSUES  AND  DETAILS 


The  Law  Library  proposes  a  $751,(J4S  budget  for  Fiscal 
Year  201 1-12.  This  represents  a  three  percent  increase  from 
the  Fiscal  Year  2010-1 1  budget,  primariK  attributable  to 
increased  rent  and  employee  benefits  costs. 

The  Law  Library  operates  at  three  locations  including;  the 
main  Law  Library  in  the  Civic  Center,  a  downtow  n  branch 
library  and  a  courthouse  branch.  The  (;it\  and  C'ountN  of 
San  Francisco  funds  rent  for  the  main  l  aw  I  ibrarw  utilities 
and  three  management  positions;  however,  the  maiorit\  of 
the  Library  operating  expenses  are  timded  In  ,i  portion  of 
Civil  Court  filing  fees.  Operating  expenses  mJude  all  lei^al 
publications,  electronic  database  licenses,  stall  salaries, 
benefits,  taxes,  insurance,  rent  for  the  dow  ntou  n  branch, 
and  other  expenses.  Periodic  filing  lee  rate  increases  .ire 
necessary  to  fund  operations  but  there  have  been  no  rate 
increases  since  declining  revenues  in  2007  and  none  are 
anticipated  for  the  next  several  years. 

Despite  increa.sed  fees,  filing  fee  revenues  have  declined 
the  past  several  years,  placing  an  increased  burden  on 
the  Law  Library,  which  nonetheless  must  deal  with  the 
high  rate  of  legal  puiilKalion  nillalioii  .uid  nureases  in 


Patron  Computer  Research 
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Fiscal  Year 

The  number  of  hours  patrons  are  using  the  computer  to 
conduct  legal  research  has  steadily  increased  over  the  last 
several  years. 


database  licenses.  Filing  fee  revenue  for  Fiscal  Year  201  1-12 
is  proie>.ted  to  dechne  by  more  than  17  percent  irom  the 
current  fiscal  xear  and  bv  2^  per^eiU  Irom  1  is^al  Ve.ir 
2004-  III.  This  dedme  has  led  to  reduUions  in  stalling, 
cancellation  of  le;j,,il  materials  subscriptions,  aitbacks  in 
new  an.|uisitions,  and  other  ellKiencies. 

NEW  FACILITIES 

I  he  1  aw  1  ibrary  must  move  into  permanent,  new  quarters 
that  can  accommodate  the  Library's  full  collection  and 
ser\  Ices  lo  meet  patron  needs  by  Decemlx^r  2012  because 
ilsairreiit  location  at  the  War  Meniori.il  building  will 
close.  1  he  (  harUr  rec|iiirc s  the  (  il\  lo  |iio\  ide  necessary 
c|u.n  leis  ,iiul  lumishings  lor  the  1  .iw  1  ibrai  \,  .ind  the  city 
continues  to  c  \|i|orc'  suil.ible  s[i,ice  lor  I  ibrar\  operations. 
Dunnulhe  iu  \t  I  S  inoiiliis  the  (  il\  and  I  aw  1  ibrar\ 
must  jcidress  logisti..il,  hudgel  aiul  lechmcal  goals  to 
io.,,ic,oullil  and  m.uc  ihc  I  ilMar\  t.-a  building  that  will 
eiKiblc  11  lo  (Md\  ide  the  lull  range  ol  comprehensive  legal 
mloini.iiion  and  ser\'ices  San  Franciscans  need  lo  conduct 
iluii  kual  .ill.urs. 


Online  Catalog  Searches 


Fiscal  Year 

Although  there  was  a  dip  in  patron  online  catalog  searches 
in  Fiscal  Year  2009-10,  in  Fiscal  Year  2010-11.  the  number 
of  searches  has  risen. 


2008-09  2009-10  2010-11  2008-09  2009-10  2010-11 
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LAW  LIBRARY 


Board  of  Trustees 


Law  Librarian 


Chief  Assistant  Librarian 


dministration 
Services 


Public  Services 


Technical  and 
Systems  Services 


TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

20n-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


Total  Authorized 

Net  Operating  Positions 

3  00 

2.99 

3  00 

001 

0% 

SOURCES 

General  Fund  Support 

563.164 

730.921 

751.048 

20.127 

3% 

Sources  Total 

563.164 

730.921 

751.048 

20.127 

3% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

Fringe  Benefits 

87.849 

133.822 

1  50.339 

16.517 

12% 

Professional  &  Contractual  Services 

15.627 

17.275 

17.275 

0 

0 

Materials  &  Supplies 

434 

443 

443 

0 

0 

Services  of  Other  Departments 

214.332 

231.485 

235.096 

3.611 

2% 

Uses  -  Operating  Expenditures  Total 

563.164 

730.921 

751.048 

20.127 

3% 

USES  BY  PROGRAM  RECAP 

Law  Library 

730,921 

7  51.048 

20.127 

3% 

Uses  by  Program  Recap  Total 

563.164 

730.921 

751.048 

20,127 

3% 
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MAYOR 


To  represent  the  people  of  the  City  and  County  of  San  Francisco  and 
ensure  that  San  Francisco  is  a  place  where  all  residents  can  live  full 
lives  in  a  safe,  prosperous  and  humane  environnnent. 

SERVICES 


THE  MAYOR'S  OFFICE  has  executive  leadership  and 
citywide  governance  responsibilities,  including  budget 
development  and  establishing  public  policy  direction 
and  implementation.  Divisions  within  the  Mayor's  Office 
also  provide  a  range  of  services  to  the  public,  including 
neighborhood  relations  and  housing  development  and 
finance. 

THE  MAYOR'S  OFFICE  OF  NEIGHBORHOOD 
SERVICES  works  to  ensure  that  the  needs  of  constituents 
are  addressed  quickly  and  effectively,  and  fosters 
communication  among  residents,  neighborhood  groups 
and  city  departments. 

THE  MAYOR'S  OFFICE  OF  HOUSING  coordinates 
the  City's  efforts  to  maximize  housing  opportunities  for 
low-income  households  and  individuals  and  administers 


a  variety  of  housing  finance  programs.  Its  Community 
Development  Division  strengthens  the  social,  economic 
and  physical  infrastructure  of  the  City's  low-income 
neighborhoods  and  communities  in  need. 

THE  MAYOR'S  OFFICE  OF  PUBLIC  POLICY  AND 
FINANCE  develops  and  oversees  administration  and 
implementation  of  the  Mayor's  policy  initiatives;  develops 
the  City's  annual  budget  and  provides  fiscal  oversight  to 
city  departments;  and  advocates  in  the  City's  interest  at  the 
local,  regional,  state  and  federal  levels  of  government. 

For  more  information,  call  (415)  554-6141  or  31 1;  or  visit 
www.sfmayor.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-11 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

28,107,026 

14,067,334 

14,397,291 

329,957 

2% 

Total  FTE 

49 

42 

38 

(4) 

(10%) 

n.cDA  DTMCMT  Di  inr;i=TC  OQ'Z 


BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  201 1-12  the  Mayor  s  Office  will  have  a 
$14.4  million  operating  budget,  including  $4.7  million 
in  General  Fund  support.  This  is  a  $0.3  million  (two 
percent)  increase  overall  and  a  $0.1  million  decrease  in 
General  Fund  support  compared  to  Fiscal  Year  2010-1 1. 
The  Mayor's  Office  budget  continues  to  support  core 
programs  and  initiatives  that  serve  San  Francisco.  In  Fiscal 
Year  201 1-2012,  the  Mayor's  Office  will  focus  its  resources 
on  implementing  the  Mayor's  vision  and  priorities  for  the 
City,  advocating  for  funding  and  policy  changes  at  the  State 
and  Federal  levels,  and  implementing  long-term  reforms 
for  city  government. 

STATE  AND  FEDERAL 
ADVOCACY 

In  Fiscal  Year  201 1-12,  the  Mayor's  Office  will  continue  to 
advocate  for  the  City's  interests  as  the  State  contcmplak  s 
significant  policy  changes  to  address  its  budget  shortlall, 
including  the  realignment  of  public  safety  functions 
and  the  elimination  or  reform  of  rcdcw  lopnuni 
agencies.  Another  important  pnoriu  lor  the  (  ii\  is  the 
implementation  of  High  Speed  ivail  and  its  northern 
terminus  at  Transbay  Transit  Center.  In  addition,  the 
Mayor's  Office  will  .seek  to  take  advantage  of  Federal 
funding  opportunities  for  capital  projects  and  will 
work  with  the  Department  of  Public  Health  to  begin 
implementing  changes  to  comply  with  Federal  health  care 
reform. 

LONG-TERM  FINANCIAL 
PLANNING 

The  Mayor's  Office  is  taking  the  lead  in  implenicntini: 
reforms  to  provide  for  more  comprehensive  loiiu  icrni 
financial  planning  in  accordance  with  ProposiiKni  A,  w  hiJi 
was  approved  by  voters  in  November  2009.  In  May  of 
201 1,  the  Mayor's  Office  proposed  the  City's  first  Five- Year 
Financial  Plan  that  forecasted  expenditures  and  revenues 
for  the  next  five  fiscal  years  and  provided  strategies  to 
address  the  structural  imbalance  in  the  City's  finances.  In 
Fiscal  Year  2011-12,  the  Mayor's  Office  will  prepare  the 
City's  first  two-year  budget  for  General  Fund  departments 
for  Fiscal  Years  2012-13  and  2013-14.  These  policies  will 
help  to  ensure  fiscal  stability  and  prepare  the  City  for 
future  economic  downturns. 


BREAKING  NEW  GROUND  IN 
AFFORDABLE  HOUSING 

The  Proposed  Budget  lor  fiscal  Year  20 1  1-2012  includes 
funding  for  HOPE  SF,  the  c;it\  s  signature  initiative  to 
revitalize  the  most  distressed  public  housing  sites  as 
mixed  income  developments.  During  the  fiscal  year,  the 
lu  st  phase  of  the  Hunters  View  development  will  near 
completion,  and  the  City  will  have  secured  financing 
needed  to  begin  construction  of  the  second  phase.  The 
second  HOPE  SF  project,  Alice  ( .rillitli,  will  complete  its 
financing  and  design  work  lor  a  1 ,2()ii  unit  development  as 
part  of  the  Hunters  I'oini  ship\  ,iicl  Keck  \ elo[Miient  i'lan. 
Ill  addition,  the  SLimn dale  and  I'oIilim  I  U       M  sites 
w  ill  seek  en\  ironiiieiital  and  land  Lise  ap|M<uals  to  build 
more  than  3,0()(i  homes  and  make  signilicant  public  space 
impro\ements. 

I  he  Mavor's  Ollice  ol  I  loLisini;  (MOl  I  i  and  its  partner 
a;.;encies  conliiuie  to  luiul  addilional  sii p(iorl ive  housing 
de\ elopnieiil ,  ni.ikiiit^  sii^iiilicaiil  pi()i;ress  towards 
Ihe  housing  goals  ol  the  (  il\  s  k  ii  Year  Plan  to  f.nd 
1  loinelessness.  Anioiii;  ilu  kc  \  proie>.ts  under  construction 
in  fiscal  Year  :ii|  l-:ni:  ,iie:  Mil  Sii  Otis  Street,  a 
supportive  housini;  cle\elo|iinciit  loi  homeless  veterans 
partially  funded  wiih  a  ledi  ial  gr.ini  Iroiii  the  Department 
of  Housing  and  I  ihan  I  )e\ elopnienl  illl'Dliand  (2) 
reno\alioii  ol  ilu  (  eiilial  Y\l(  A  as  sui^portive  housing  for 
homeless  I  iuli  \  id  U.I  Is,  1  IK  I  Lid  in;.;  an  on-site  urban  health 
clinic.  Addilioii.ilUluo  developnienls  ser\ i  ng  I  ransi  t  ion 
AgeYoLilh  ■  \  W  ...il  Mill  I'lesidio.md  M      Scoll  Mreel, 
are  seekiiv.;  jmokM  .ippro\.il.  (  )iiiei  allord.ihic  housing 
eonsii  LKlion  si.n  is  w  ill  iiKludi      iinils  .ii  .i  mixed-income 
lenl.il  dcNciopnu  nl  in  Riiicon  I  lill,  and  '■^n  units  ol  senior 
housing  in  the  lenderloin  above  a  rebuilt  St.  Anthony's 
I  )iiiing  I  lall. 

lo  lostel  homeownership,  MOl  1  plans  to  assist  more  than 
170  tirst-time  homebu\ers  through  a  combination  of  down 
payment  assistance,  mortgage  credit  certificates,  and  below 
market-rate  homes  through  the  City's  inclusionary  housing 
ordinance.  AdditionalU,  M(  )i  1  w  ill  iLind  energy  efficiency 
improvements  tor  1 ,366  existing  allordable  housing  units 
through  its  Green  Retrofit  initiative. 

SUPPORTING  COMMUNITIES 
AND  VULNERABLE  RESIDENTS 

Through  its  community  development  di\  ision,  MOH 
grants  will  assist  more  than  3,000  individuals  with 
counseling  that  will  help  prevent  them  from  being 
evicted  or  losing  their  housing;  provide  more  than  3,500 
individuals  with  free  legal  counseling  and  representation 
to  protect  victims  of  domestic  violence,  employment 
discrimination  and  housing  discrimination;  and  assist 
more  than  1,000  individuals  with  financial  literacy  and 
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homeownership  counseling  to  enable  them  to  build 
assets  and  become  economically  self-sufficient.  Grants 
will  fund  critical  capital  improvements  at  12  community 
facilities,  and  support  tree-planting  and  other  landscaping 
improvements  at  135  locations  in  the  Bayview/Hunters 
Point  and  the  Excelsior  neighborhoods. 

TRANSFERRING  CONSTITUENT 
SERVICES  INTO  THE  CITY'S  311 
CALL  CENTER 

The  Mayor  proposes  consolidating  the  functions  of  the 
Mayor's  Office  of  Neighborhood  Services  into  the  City's 
311  call  center  to  provide  better  response  time  and  tracking 
of  constituent  requests.  The  Proposed  Budget  moves  three 
positions  from  the  Mayor's  Office  to  311  operations  in  the 
Office  of  the  City  Administrator  starting  in  the  fall  of  201 1 
to  provide  more  robust  constituent  services  for  the  Mayor's 
Office  and  the  Board  of  Supervisors'  district  offices. 
31 1  will  answer  constituent  calls,  provide  information 
and  direct  specific  requests  to  the  appropriate  office  or 
department. 


ENSURING  A  SMOOTH 
TRANSITION  FOR  THE  NEXT 
MAYOR 

The  Mayor's  Proposed  Budget  sets  aside  funding  within 
the  General  City  Responsibility  budget  to  cover  costs 
associated  with  the  January  2012  mayoral  transition.  These 
funds  are  available  to  cover  administrative  and  staffing 
costs  to  provide  the  successor  Mayor  with  the  flexibility 
needed  to  assemble  a  team  and  ensure  a  smooth  transition 
of  responsibilities. 


The  Mayors  Office  of  Housing  accounts  for  ^,^^3^  ^3,^  ^^^^^.^  ^^^-^^^.^  t)udget  is  used  for 

approximately  60  percent  of  the  Mayors  Office  g.^^t^  assistance  provided  through  the  Mayors 
budget,  providing  community  investment,  affordable  Office  of  Housing 

housing  and  homeless  services. 


MAYOR 


Mayor 


Communications 


Administration 


Government  Affairs 


Housing  & 
Community 
Investment 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

20n-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-n 

%  Chg  from 

2010-n 

AUTHORIZED  POSITIONS 


Total  Authorized 

105.88 

99.14 

93.81 

(5.33) 

(5%) 

Non-operating  Positions  (cap/other) 

(57.32) 

(57.30) 

(56.30) 


1.00 

(2%) 

Net  Operating  Positions 

48.56 

41.84 

37.51 

(4.33) 

(10%) 

SOURCES 

Local  Taxes 

500.000 

500.000 

500.000 

0 

0 

Use  of  Money  or  Property 

207.168 

0 

0 

0 

N/A 

Intergovernmental  Revenue  -  Federal 

4.426.152 

0 

380.000 

380.000 

N/A 

Intergovernmental  Revenue  -  State 

922.697 

767.100 

822.500 

55.400 

7% 

Other  Revenues 

(9.489.188) 

236.000 

250.000 

14.000 

6% 

Expenditure  Recovery 

6.219.847 

7.131.667 

6.950.313 

(181.354) 

(3%) 

Use  of  /  (Deposit  to)  Fund  Balance 

15.980.492 

631.535 

767.992 

136.457 

22% 

General  Fund  Support 

9.339.858 

4.801.032 

4.726.486 

(74.546) 

(2%) 

Sources  Total 

28,107.026 

14,067,334 

14,397,291 

329,957 

2% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

4.983.692 

3,554,652 

3,538,826 

(15,826) 

0% 

Fringe  Benefits 

1.994.224 

1,645,726 

1,480,363 

(165,363) 

(10%) 

Professional  &  Contractual  Services 

1.013.294 

1,655,427 

1,779,417 

123,990 

7% 

Aid  Assistance  /  Grants 

16.502.093 

6,475,352 

6,916.702 

441.340 

7% 

Materials  &  Supplies 

44.231 

43,689 

43,689 

0 

0 

Equipment 

517.431 

0 

0 

0 

N/A 

Services  of  Other  Departments 

3.036.274 

692,478 

638,294 

(54.184) 

(8%) 

Transfers  Out 

15.787 

0 

0 

0 

N/A 

Uses  -  Operating  Expenditures  Total 

28.107.026 

14,067,334 

14,397.291 

329.957 

2% 

USES  BY  PROGRAM  RECAP 

Affordable  Housing 

10.070.444 

1,297,537 

1,813,992 

516.455 

40% 

City  Administration 

4.369.991 

4,226,853 

4,227,371 

518 

0% 

Community  Investment 

3.611.472 

1,871,671 

1,812,453 

(59.218) 

(3%) 

Criminal  Justice 

2.191.154 

8,052 

8,097 

45 

1% 

Homeless  Services 

3.271.442 

4,927,627 

5,063,967 

136.340 

3% 

Lead-Based  Paint  Hazard  Control  Program 

877.566 

0 

0 

0 

N/A 

Neighborhood  Services 

728.586 

519,356 

191,995 

(327.361) 

(63%) 

Other  Programs 

45.994 

0 

0 

0 

N/A 

Public  Finance 

1.667.276 

0 

0 

0 

N/A 

Public  Policy  &  Finance 

1.273.101 

1,216,238 

1,279,416 

63.178 

5% 

Uses  by  Program  Recap  Total 

28,107.026 

14,067.334 

14.397,291 

329,957 

2% 

PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-n 
Target 

2010-n 
Projected 

2011-12 
Target 

AFFORDABLE  HOUSING 

Provide  affordable  housing 

Number  of  newly  constructed  low  and  moderate-income  rental 

units  completed  with  public  financial  assistance 

682 

170 

257 

20 

Number  of  first  time  homebuyers  receiving  assistance  or 
purchase  opportunities 

250 

300 

330 

330 

COMMUNITY  DEVELOPMENT 

Promote  economic  development  in  low-income  communities 

Number  of  small  business  and  micro-enterprise  start-ups  assisted 

386 

342 

350 

315 

Number  of  jobs  created 

128 

248 

175 

158 

Number  of  jobs  retained 

178 

238 

225 

203 

Number  of  direct  loans  made  to  small  businesses  and  micro- 
enterprises 

10 

8 

16 

3 

Improve  the  physical  infrastructure  and  environment  of  lov^-income  neighborhoods 

Number  of  public  space  improvement  projects  completed 

9 

10 

8 

1 

NEIGHBORHOOD  SERVICES 

Respond  to  citizens 

Number  of  Certificates.  Proclamations,  and  Greeting  Letters 

Issued 

n/a 

1.500 

1.520 

1.500 

Number  of  Town  Halls  Produced 

6 

6 

10 

6 

PUBLIC  POLICY  &  FINANCE 

Obtain  citizen  input  and  promote  understanding  of  the  City's  budget 

19 

25 

38 

25 
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MUNICIPAL  TRANSPORTATION  AGENCY 


To  provide  a  safe  and  efficient  surface  transportation  network  for 
pedestrians,  bicyclists,  transit  customers,  motorists  and  taxi  cabs.  The 
San  Francisco  Municipal  Transportation  Agency  (SFMTA)  operates 
the  Municipal  Railway  (Mum)  and  manages  parking,  traffic  and  taxi 
regulation  as  well  as  pedestrian,  bicycle  and  better  streets  programs. 
On  a  daily  basis,  the  SFMTA  endeavors  to  improve  the  quality  of  life 
for  residents,  businesses  and  visitors  alike  through  implementation  of 
the  City's  Transit  First  Policy. 

SERVICES 

The  SFMTA  manages  the  following  programs  and  services: 

MUNI  provides  electric  trolleybus,  hybrid  and  diesel 
motor  coach,  light  rail,  cable  car,  historic  streetcar  and 
paratransit  services  in  the  City. 

SUSTAINABLE  STREETS  enforces  all  local  and  state 
parking  laws;  issues  parking  permits;  manages  public 
parking  garages  and  parking  meters;  installs  and  maintains 
traffic  signals,  traffic  signs  and  street  markings;  coordinates 
safe  traffic  flow  at  school  intersections  on  high-use  transit 
corridors  and  in  neighborhoods  and  commercial  districts; 
and  processes  and  adjudicates  all  parking  citations  and  tow 
appeals. 

TAXI  SERVICES  ensures  the  provision  of  taxi  service  to 
residents  of  and  visitors  to  San  Francisco  by  enacting  and 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Approved 

2010-11 

from  2010-11 

Total  Expenditures 

738,953,394 

775,014,191 

780,567,111 

5,552,920  1% 

Total  FTE 

4,367 

4,160 

4,141 

(19) 

0% 

enforcing  rules  concerning  drivers,  medallions  (permits) 
and  taxi  companies. 

ACCESSIBLE  SERVICES  manages  contracted  paratransit 
(door-to-door)  service  for  customers  who  cannot  avail 
themselves  of  regular  Muni  service  due  to  disability  and 
assists  those  customers  with  disabilities  who  are  able  to  ride 
Muni. 

PEDESTRIAN  AND  BICYCLE  PROGRAMS  are  focused 
on  improving  conditions  to  encourage  increased  walking 
and  bicycling  to  improve  safety,  ease  congestion,  reduce 
emissions,  promote  personal  health  and  enhance  the 
quality  of  life  in  San  Francisco. 

For  more  information  call  3 1 1  or  visit  www.sfmta.com 
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BUDGET  ISSUES  AND  DETAILS 


Pursuant  to  the  Charter,  in  the  spring  of  2010  the  SFMTA 
adopted  its  second,  two-year  operating  budget  for  Fiscal 
Years  2010-11  and  201 1-12.  The  approved  Fiscal  Year 
201 1-12  budget  of  $780.6  million  is  $5.6  million  more 
than  the  Fiscal  Year  2010-1 1  budget,  and  includes  funding 
for  19  fewer  full  time  equivalent  positions.  The  Fiscal 
Year  201 1-12  Budget  will  not  be  re-opened  as  the  Agency 
expects  expenditures  and  revenues  to  stay  within  the  Board 
approved  thresholds. 

Faced  with  a  projected  deficit  of  $21  million  for  Fiscal 
Year  2010-1 1,  the  Agency  had  to  implement  a  variety  of 
measures  to  realign  revenues  and  expenditures,  including: 

•  Revising  cost  recovery  fees  to  reflect  the  true  operating 
costs 

•  Installation  of  more  parking  meters  in  identified  areas 

•  Elimination  of  free  reserved  on-street  parking  spaces 
and  permits 

•  Raising  regulatory  penalties  for  taxi  violations 

•  Implementing  a  taxi  medallion  sales  program 

•  Applying  automatic  indexing  to  Muni  fares 

STATE  AND  FEDERAL  FUNDING 

Between  Fiscal  Years  2008-09  and  2009^10  the  SFMTA 
lost  approximately  $130  million  in  State  Transit  Assistance 
(STA)  funding  used  for  operations.  In  response,  the  Agenc\' 
joined  with  transit  advocates  across  California  to  advocate 
for  reinstatement  of  STA  funding,  and  in  March  2010  the 
Governor  signed  bills  resulting  in  $36  million  in  additional 
revenue  in  Fiscal  Year  2010-11  and  $31  million  in  Fiscal 
Year  2011-12. 

CENTRAL  SUBWAY 

The  Central  Subway  Project  is  Phase  2  of  the  Third  Street 
Light  Rail  Project  that  will  link  Little  Hollywood  and 
Visitacion  Valley  with  South  of  Market  (SoMa),  Moscone 
Center,  Union  Square  and  Chinatown.  The  Central  Subway 
will  improve  regional  connections  to  Caltrain,  BART  and 
Muni  and  increase  transit  use  and  reduce  travel  time. 

The  majority  of  funding  for  the  Central  Subway  will  be 
provided  by  the  Federal  Transit  Administration's  ( FTA ) 
New  Starts  program,  with  a  total  commitment  over  the  life 
of  the  project  of  $948.4  million.  Environmental  clearance 
of  the  project  was  granted  by  the  FTA  in  November  2008 
and  utility  relocation  began  in  January  2010.  The  Central 
Subway  is  slated  to  open  to  the  public  in  2018. 


SF  park 

The  SFpark  project  is  a  two-year  federally  funded  pilot 
program  of  new  parking  management  technologies  and 
strategies.  SFpark  is  pioneering  the  world's  most  advanced 
parking  management  system.  It  liscs  sensors,  new  meters, 
and  real-time  parking  data  to  make  parking  easier  to  find 
and  easier  to  pay  for.  SFpark  sensors,  installed  in  parking 
spaces  and  in  city-owned  garages,  track  in  real-time  where 
parking  is  and  isn't  available  to  hel|-'  drivers  find  parking 
with  less  hassle.  SFpark  w  ill  adiust  meter  prices  based  on 
demand  to  encourage  drivers  to  make  trips  in  off-peak 
hours  and  to  use  parking  lots  and  garages.  While  high- 
demand  spaces  will  gradually  go  up  in  price,  other  spaces 
will  decrease  in  cost. 

SFgo 

The  citywide  Intelligent  Transportation  program,  SFgo, 
will  roll  out  a  number  of  ambitious  initiatives.  Two 
maior  proiects  include  the  Parking  ( lUulaiKc  S\'stem, 
which  will  support  SI  park  and  also  broadcast  traveler 
inlorniation  over  dilic  rent  media,  aiul  an  upgrade  ol  the 
communications  inlraslructLirc  ri.c|uircd  to  implement  Bus 
Rapid  Transit  m  the  \'an  Ness  corridor. 

PEDESTRIAN  SAFETY 

I'roiccts  falling  under  the  pedestrian  program  locus  on 
increased  [xdesinan  s,ilet\,  accessihilii \  and  convenience. 
In  December  ln\U  liu  lio,ird  ol  SLiper\  isois  a[->|iroved  the 
Better  Streets  I'lan,  winch  will  (mox  ide  a  coni[Mehensive 
blueprint  for  greater  safety  and  en|o\ ment  ol  the  (City's 
streetscapes.  In  addition,  the  Ciolden  ( jjte  Park  Pedestrian 
Improvement  Study  provides  a  Iramework  lor  pedestrian 
access  and  circulation  improvements  in  the  park  for  the 
next  several  years. 

MAKING  SAN  FRANCISCO  MORE 
BICYCLE  FRIENDLY 

The  SFMTA  continues  to  aggressively  pursue  the  goal  of 
having  bicycles  account  for  10  percent  of  all  trips  in  the 
City.  The  advancement  of  bicycle  projects,  including  new 
bike  lanes,  parking  and  bike  share  facilities,  has  moved  into 
high  gear  since  the  lifting  of  the  court  injunction  in  August 
2010  that  previously  blocked  the  implementation  of  the 
San  Francisco  Bicycle  Plan. 
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Percentage  of  Muni  Vehicles 
Meeting  On-Time  Standards 


Muni  Passengers  by  Service  Type 
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MUNICIPAL  TRANSPORTATION 
AGENCY 


SFMTA  Board  of  Directors 


Administration, 
Taxis  and 
Accessible  Services 


Capital  Programs 
and  Construction 


Safety,  Security 
and  Enforcement 


Finance  and 
Information 
Technology 


Sustainable  Streets 
(Parking,  Bicycles. 
Pedestrian  Services) 


Transit  Services 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 

Total  Authorized 

4,816.43 

4.533.61 

4,514.34 

(19.27) 

0% 

Non-operating  Positions  (cap/other) 

(449.87) 

(373.75) 

(373.75) 

0.00 

0 

Net  Operating  Positions 

4,366.56 

4.159.86 

4,140.59 

(19.27) 

0% 

SOURCES 

Licenses  &  Fines 

100.599,392 

122.657,301 

122,687,325 

30,024 

0% 

Use  of  Money  or  Property 

76,264,890 

90,402.471 

92,683,058 

2,280,587 

3% 

Intergovernmental  Revenue  -  Federal 

4,180,145 

3,921,868 

3,721,868 

(200,000) 

(5%) 

Intergovernmental  Revenue  -  State 

31,120,796 

28.131,267 

28,231,267 

100,000 

0% 

Intergovernmental  Revenue  -  Other 

69,838,823 

94,246,865 

74,939,774 

(19,307,091) 

(20%) 

Charges  for  Services 

21 1  761  031 

203  280  532 

207  736  734 

4  456  202 

930,071 

3,200 

3,200 

0 

0 

TransferTln""^^ 

187,873,769 

82,089,665 

94,929,091 

1 2,839,426 

16% 

J^^^T  "  R 

Trans"  e'r*  Ad'  ustmentT  Sou  rces 

58,634,929 

57,999,945 

59,908,385 

1 ,908.440 

3% 

(181,300,890) 

(82,708,923) 

(94,403,591) 

(1 1.694.668) 

14% 

UsTofT  (De  "osit  to)^Fu  nd^Bala  nee 

(4,679,562) 

0 

0 

0 

General  FundTi!!  ^"ort""     ^  ^"^^ 
enera    un  uppor 

183,730,000 

174,990,000 

190,130,000 

1  5,140,000 

9% 

Sources  Total 

738,953,394 

775,014,191 

780,567,1 1 1 

5,552,920 

1% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

367,567,439 

322,097,955 

312,530,601 

(9,567,354) 

(3%) 

Fringe  Benefits 

141,699,046 

157,483,851 

166,273,961 

8,790,110 

6% 

Overhead 

57,527,951 

55,522,397 

57,749,181 

2,226,784 

4% 

Professional  &  Contractual  Services 

71  092  035 

1 55  831  886 

1 63  81 3  513 

6  981  627 

44,800,953 

71,990,010 

71 ,91 4,467 

oy 

Equipment  ^^^^^^^^ 

3,533,330 

3,444,871 

1 ,287,1 50 

(2,157,721) 

(63%) 

Debt  Service 

3,741,819 

2,693,805 

2,690,660 

(3,145) 

0% 

Services  of  Other  Departments 

61,826.301 

60,442,663 

62,023,417 

1,580,754 

3% 

Transfers  Out 

134,105,742 

27,215,676 

36,687,752 

9,472,076 

35% 

Transfer  Adjustments-Uses 

(181.300,890) 

(82,708,923) 

(94,403,591) 

(11,694.668) 

14% 

Uses  -  Operating  Expenditures  Total 

704,593.726 

775,014,191 

780,567,111 

5,552.920 

1% 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

57,703 

0 

0 

0 

N/A 

Capital  Renewal 

271,777 

0 

0 

0 

N/A 

Capital  Projects 

34,030,188 

0 

0 

0 

N/A 

Uses  -  Project  Expenditures  Total 

34.359.668 

0 

0 

0 

N/A 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

USES  BY  PROGRAM  RECAP 


Accessible  Services 

1 9,847,51 1 

21 ,549,070 

Administration 

49,546,593 

55,580,032 

58,987,665 

3,407,633 

6% 

Agency  Wide  Expenses 

1 04,658,783 

1 22,1 32,1 66 

1 26,785  319 

4% 

Development  And  Planning 

1.963,192 

598,207 

604.441 

6,234 

1% 

Mrd-Maintenance  Division  (Maint) 

34,372,371 

0 

0 

0 

N/A 

Other  Programs 

3.070,055 

0 

0 

0 

N/A 

Parking  &  Traffic 

73,127.265 

72,590,712 

73,186,298 

595,586 

1% 

Parking  Garages  &  Lots 

3,233,61  1 

21,861,955 

22,201,245 

339,290 

2% 

Rail  &  Bus  Services 

392,450,826 

422,195.697 

418,967.316 

(3.228.381) 

(1%) 

Revenue,  Transfers  &  Reserves 

281,904 

0 

0 

0 

N/A 

Security,  Safety,  Training  &  Enforcement 

54,173,190 

55,651,824 

55,876,450 

224.626 

0% 

Taxi  Services 

2,228,093 

2,876.443 

2,409,307 

(467,136) 

(16%) 

Uses  by  Program  Recap  Total 

738,953,394 

775,014,191 

780,567,111 

5,552.920 

1% 

Presented  for  information  purposes  only.  The  MTA  FY  2011-12  Budget  was  previously  adopted  per  Ordinance  190-10, 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-n 

Target 

2010-11 
Projected 

2011-12 
Target 

ENFORCEMENT 

To  ease  traffic  congestion  and  promote  parking  turnover  throughout  the  City  by  enforcing  regulations 

Abandoned  automobile  reports:  %  responded  to  within  48  hours 

98% 

100% 

95% 

100% 

To  process  citations  and  hearings  in  a  timely  manner 

Administrative  citation  hearing  customers;  %  served  within  10 

88% 

82% 

83% 

83% 

MRD-MAINTENANCE  DIVISION  (MAINT) 

Improve  customer  satisfaction 

Mum  transit  system  cleanliness  rating  (1  to  5  scale) 

2.98 

3.55 

3.55 

3.55 

MRD-MUNICIPAL  RAILWAY  EXEC  OFFICE  (MREO) 

mprove  the  safety  of  passengers,  drivers,  pedestrians,  and  others 

Muni  transit  system  safety  rating  (1  to  5  scale) 

3.24 

3.55 

3.55 

3.55 

PARKING 

To  provide  clean,  safe  and  convenient  parking  at  reasonable  rates  to  maximize  revenues 

Parking  meter  malfunction  reports:  %  responded  to  and  repaired 
within  48  hours 

85% 

85% 

83% 

86% 

RAIL  &  BUS  SERVICES 

Provide  reliable  and  timely  transit  service 

Schedule  adherence 

72.5% 

85.0% 

73.0% 

85.0% 

%  of  scheduled  service  hours  delivered 

96.8% 

98.5% 

97.5% 

98.5% 

mprove  customer  satisfaction 

Muni  transit  system  driver  courtesy  rating  (1  to  5  scale) 

3.14 

3.55 

3.55 

3.55 
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POLICE 


The  San  Francisco  Police  Department  is  connmitted  to  excellence  in 
law  enforcennent  and  dedicated  to  the  people,  traditions  and  diversity 
of  the  City  and  County  of  San  Francisco.  In  order  to  protect  life  and 
property  prevent  crinne  and  reduce  the  fear  of  crime,  the  Department 
provides  service  with  understanding,  response  with  compassion, 
performance  with  integrity  and  law  enforcement  with  vision. 

SERVICES 


The  PoHce  Department  strives  to  provide  a  safe  community 
for  San  Francisco's  residents  and  visitors  by  maintaining  a 
knowledgeable,  well-trained  staff  that  works  to  prevent  and 
investigate  crime  efficiently  and  effectively. 

The  Department's  work  is  divided  among  four  main 
branches.  Additionally,  the  Office  of  Citizen  Complaints 
is  a  separate  agency  under  the  Police  Commission  that  is 
situated  in  the  Police  Department's  budget. 

OPERATIONS  serves  to  protect  life  and  property,  works 
closely  with  the  community  to  prevent  crime,  solves 
crimes  using  thorough  investigative  techniques,  identifies 
and  arrests  suspects,  prepares  cases  for  prosecution, 
and  reduces  the  fear  of  crime  while  providing  a  safe  San 
Francisco  environment.  This  is  accomplished  by  forming 
partnerships  with  the  residents,  merchants  and  visitors  of 
the  city,  and  working  collaboratively  to  solve  neighborhood 
problems. 

The  three  major  divisions  in  Operations  are  Patrol  - 
Golden  Gate  Division,  Patrol  -  Metro  Division,  and  the 
Investigations  Bureau. 

SPECIAL  OPERATIONS  shares  the  mission  of 
Operations  and  is  comprised  of  the  specialized  units  within 
the  Police  Department.  These  include  Tactical  units  such 
as  Specialists,  Hondas,  Canines  and  Mounted,  Explosive 
Ordinance  Disposal,  Fugitive  Recovery  Enforcement  Team, 
as  well  the  Marine,  Homeland  Security,  Violence  Reduction 
Team,  and  joint  Terrorist  Task  Force  units. 

Special  Operations  also  includes  collaborations  with  the 
Public  Utilities  Commission  (PUG)  and  the  San  Francisco 
Municipal  Transportation  Agency  (SFMTA),  in  which  the 


Police  Department  works  to  ensure  the  safety  of  our  city's 
water  system  and  the  security  of  passengers,  drivers  and 
property  of  the  SFMTA. 

AIRPORT  handles  security,  traffic  control,  and  law 
enforcement  at  the  San  Francisco  International  Airport, 
which  is  physically  located  in  San  Mateo  County.  Police 
personnel  assigned  to  the  Airport  support  the  security 
programs  and  emergency  procedures  of  the  Airport 
to  provide  the  public  with  a  safe,  secure,  efficient,  and 
customer-friendly  airport. 

ADMINISTRATION  provides  technical  and 
administrative  support,  works  to  increase  overall 
Department  efficiency  and  ensures  that  daily  functions  are 
carried  out  effectively.  Administration  consists  of  Crime 
Information  Services,  Fleet,  Forensic  Services,  Property, 
Staff  Services,  Technology  and  Training. 

For  more  information  about  the  Police  Department  call 
(415)  553-1651  or  31 1;  or  visit  www.sf-police.org 

OFFICE  OF  CITIZEN  COMPLAINTS  (OCC)  is 

independent  from  the  Police  Department  but  is 
administered  as  part  of  the  Police  Department's  budget. 
The  OCC  is  mandated  by  the  City  Charter  to  "promptly, 
fairly  and  impartially  investigate"  all  civilian  complaints  of 
misconduct  or  neglect  of  duty  against  Police  Department 
sworn  members,  to  reach  and  confidentially  report  factual 
conclusions  in  such  cases,  and  to  present  statistical  reports 
and  policy  recommendations  on  a  regular  basis  to  the 
Police  Commission.  Upon  voluntary  agreement  of  the 
parties,  the  OCC  mediates  eligible  complaints.  The  OCC 
also  conducts  outreach  to  strengthen  its  relationship  with 
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communities  historically  and  statistically  likely  to  have 
encounters  with  the  police  and  to  enhance  the  OCC's  ties 
to  populations  racially,  culturally  or  linguistically  isolated 
from  police  services. 


For  more  infoniution  about  the  OCC,  call  ( 4  1  5  )  24  1 -77  1  1 ; 
or  visit  the  OC(;'s  website  at  www.sfgov.org/occ 


BUDGET  DATA  SUMMARY 

2009-10             2010-n              2011-12  Change  from  %  Change 

Actual               Budget             Proposed  2010-11  from  2010-11 

Total  Expenditures                             445.325.522       445,480,123      460,348,234  14,868,111  3% 


BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  201 1  - 1 2,  the  Police  Department  proposes  a 
$460.0  million  budi^i.  l,  w  hi«.h  represents  a  $14.6  million 
increase  from  the  1  is^al  Year  2iil(i-l  1  budget.  This  change 
is  driven  by  increasing  pension  and  benefit  costs,  and  the 
Department  proposes  no  academy  classes  and  a  smaller 
management  team  in  order  to  partially  reduce  offset  these 
higher  costs. 

The  Department  faces  the  realities  of  limited  City  resources 
combined  with  rapidly  evolving  threats  to  public  health 
and  safety  in  this  proposed  budget.  Con.sequentK,  I'oHlc 
has  worked  toward  an  improved  understanding  ol  and 
relationship  to  the  eommunitics  that  the  I  icpartmcnl  si.  rws, 
a  commitment  to  openness,  lianspareno,  and  an_essihilii\ , 
and  a  relentless  drive  towards  innovation  and  ctlieicncN  as  a 
means  to  do  more  with  less.  These  necessary  principles  guide 
both  daily  operations  and  long-term  strategy. 

INCREASING  EFFICIENCY 

The  Department  will  continue  to  increase  efheiencies 
across  all  units  to  manage  operations  within  its  financial 
constraints  in  Fiscal  Year  201 1-12.  Appro.ximately  10(1 
sworn  members  of  the  Department  are  projected  to  retire 
within  the  coming  year.  While  the  Departinenl  umtinues 
to  benefit  irom  the  Communit\  Oriented  PoliLing  Ser\  iLes 
(COPS)  hiring  grant  from  federal  stimulus  legislation 
to  hire  officers,  no  General  Fund  supported  academy 
classes  are  budgeted  for  Fiscal  Year  2011-12.  The  COPS 
grant  provides  funding  for  50  officers  for  three  years, 
and  the  final  cohort  of  officers  was  hired  in  May  201 1. 
The  Community  Policing  philosophy  of  prevention, 
problem-solving,  and  community  engagement  and 
partnerships  continues  to  lead  the  Department's  approach 
to  organizational  structure  and  deployment. 


NEW  TECHNOLOGY 
FOR  SOLVING  CRIMES 

I'he  1  )epartnient  has  a  goal  of  moving  to  a  more  stable 
and  robust  leLhnology  platform.  The  Departments  lour 
Point  Plan  lor  Teehnology  Improvements  iiK hides:  creating 
a  robust  data  marl,  ei|uipping  otiiecrs  with  proper  tools, 
crcatiiii;a  i(.\iinnlou\  iu  l['>  desk,  aiul  implementing  an 
adequate  tec hiiolog\  leaiii. 

riu'  new  plallorin  will  enable  belter  i.rime  prevention  and 
improxed  ollker  saielv  and  elleetiveness.  The  Department 
w  ill  add  lo  Its  icLeiil  teLhiiologKal  ad\ aiKeinents  by 
e  realm;;  ,i  rohiisi  data  warehouse  lo  allow  department 
members  lo  ha\e  nnmediale  access  lo  Lnme  data  as  crime 
oeLurs,  I  his  \\  ill  .illciw  ihe  I  )i  parlmeni  to  mslanlly  identify 
suspeLls,  loi.aie  simiLii    1  imes  nalionw  ide,  and  identify 
hoi  s[iois  and  u  iHK  iieiids.  In  addilion  to  this  crime 
dal.i  w.iiehoiise,  the  1  )e|\irlmeiil  plans  lo  equip  officers 
w  nil  more  u(i  to  elate  teehnolotiieal  lools,  such  as  giving 
oltieers  vehicular  access  to  muu  shots  to  increase  officer 
cfhciency  in  the  held,  lo  IliIIn  support  the  l)e[\irlment, 
the  Police  Department  lechnolo;,;\  Division  will  create  a 
help  desk  and  continue  to  work  towards  a  lully  civilianized 
lechnol()g\'  team. 

OFFICE  OF  CITIZENS 
COMPLAINTS  -  BUDGET  ISSUES 
AND  DETAILS 

In  Fiscal  Year  2011-12,  the  OCC  is  proposing  a  $4.3 
million  budget,  which  represents  a  $0.2  million  increase 
from  the  Fi.scal  Year  2010-11  budget.  This  change  is  driven 
by  increasing  pension  and  benefit  costs,  and  this  budget 
provides  additional  funding  for  one  investigator  to  fulfill 
its  City  Charter-mandated  responsibilities.  Additionally, 
under  state  law,  the  OCC  must  complete  investigations 
on  citizen  complaints  within  one  year.  In  2010,  the  OCC 
received  854  complaints,  which  were  handled  by  its 
investigative  staff  and  mediation  attorney. 
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General  Fund  Expenditures 
by  Type 


Expenditures  by 
Program  Area 


Salary 

87  percent  of  the  Police  Department's  general 
fund  expenditures  are  in  salaries  and  benefits. 


56% 

Patrol 

The  Department's  Operations  and  Special  Operations 

divisions  together  are  73  percent  of  Department 
expenditures  and  are  reflected  in  the  Investigations  and 
Patrol  program  areas. 
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POLICE 


Police  Commission 


Chief  of  Staff 

Office  of  Citizen 
Complaints 

Administration 


Special  Operations 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-n 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


Total  Authorized 

2.759.68 

2.741.58 

2,714.95 

(26.63) 

(1%) 

Non-operating  Positions  (cap/other) 

(3.34) 

(60.76) 

(60.42) 

0.34 

(1%) 

Net  Operating  Positions 

2.756.34 

2.680.82 

2,654.53 

(26.29) 

(1%) 

SOURCES 

Licenses  &  Fines 

2.352.646 

1.965,000 

1.980,662 

14,662 

1% 

Use  of  Money  or  Property 

33.555 

47.800 

48,800 

1,000 

2% 

Intergovernmental  Revenue  -  Federal 

Intergovernmental  Revenue  -  State 

33.525.574 

32.875,170 

35,230,956 

2,355,786 

7% 

Charges  for  Services 

5.256.453 

5.751.189 

6,213,240 

462,051 

8% 

Other  Revenues 

67.500 

0 

0 

0 

N/A 

Transfers  In 

715.972 

0 

0 

0 

N/A 

Expenditure  Recovery 

15.059.976 

14,115.640 

14.134.299 

18.659 

0% 

Transfer  Adjustments-Sources 

(715.972) 

40.902.708 

45.719.435 

4.816.727 

12% 

Use  of  /  (Deposit  to)  Fund  Balance 

36.183.282 

1,219,003 

1.372.913 

153.910 

13% 

General  Fund  Support 

347,450.990 

346.464,016 

352.498.488 

6.034,472 

2% 

Sources  Total 

445,323,522 

445,480.123 

460.348.234 

14,868.111 

3% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

320,758,222 

315.116,378 

312,801.191 

(2.315.187) 

(1%) 

Fringe  Benefits 

66  271  207 

78  929  488 

92  21 5  877 

Overhead 

0 

0 

12.820 

12.820 

N/A 

Professional  &  Contractual  Services 

19.030,369 

14,124,193 

14.838.588 

714.395 

5% 

Aid  Assistance  /  Grants 

66,595 

80,000 

0 

(80.000) 

(100%) 

Materials  &  Supplies 

3,891,053 

4,968,850 

6.042.765 

1.073.915 

22% 

Equipment 

2,202,065 

1,718,107 

1,659.496 

(58.611) 

(3%) 

Services  of  Other  Departments 

32,636,266 

30,443,107 

31.256.497 

813.390 

3% 

Transfers  Out 

715,972 

0 

0 

0 

N/A 

Transfer  Adjustments-Uses 

(715,972) 

0 

0 

0 

N/A 

Uses  -  Operating  Expenditures  Total 

444.855,777 

445.380,123 

458.828.234 

13,448.111 

3% 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

101,153 

100,000 

120.000 

20.000 

20% 

Capital  Projects 

366,592 

0 

1,400,000 

1 .400.000 

N/A 

Uses  -  Project  Expenditures  Total 

467,745 

100,000 

1,520,000 

1,420.000 

N/A 
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PERFORMANCE  MEASURES 


1  2009-10 
1  Actual 

2010-11 
Target 

2010-11 
Projected 

2011-12 
Target 

PATROL 

Reduce  crime;  Uniform  Crime  Reports  (UCR)  numbers 

UCR:  Number  UCR  Part  1  violent  offenses  reported  5,883 

5,200 

5,842 

5,258 

UCR:  Number  of  UCR  Part  1  violent  offenses  reported  per  1 00.000  698.5 

694.0 

625.0 

UCR;  Number  of  UCR  Part  1  property  offenses  reported  per  3,974.2 
100,000  population 

3.389.4 

4,098.0 

3.688.0 

Respond  timely  to  calls  for  emergency  assistance 

Response  time:  Priority  A  calls  (in  seconds)  n/a 

240 

240 

240 

Response  time:  Priority  B  calls  (in  seconds)  n/a 

450 

452 

450 

SPECIAL  OPERATIONS 

Reduce  traffic  accidents  and  ensure  pedestrian  safety 

Number  of  traffic  accidents  that  result  in  injuries  2,909 

2,610 

3,314 

3,148 

Number  of  traffic  accidents  that  result  in  fatalities  25 

n/a 

32 

n/a 

THE  OFFICE  OF  CITIZEN  COMPLAINTS 

Address  civilian  complaints  of  police  misconduct  professionally  and  efficiently 

Percentage  of  sustained  complaints  completed  in  a  timely  manner  98.3% 

100.0% 

100.0% 

100.0% 

Number  of  complaints  closed  during  the  year  per  FTE  Investigator  57 

60 

60 

65 

Facilitate  corrective  action  in  response  to  complaints 

Percentage  of  sustained  cases  that  resulted  in  corrective  or  93% 

90% 

90% 

90% 
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PORT 


To  promote  maritime,  recreational,  transportation,  public  access  and 
commercial  activities  on  a  self-supporting  basis  by  managing  and 
developing  San  Francisco's  waterfront. 

SERVICES 


The  Port  leases  and  manages  commercial,  industrial 
and  maritime  properties  and  provides  the  public  with 
waterfront  access  and  recreational  activities,  through  the 
following  divisions: 

ENGINEERING  provides  project  and  construction 
management,  engineering  design,  facility  inspection, 
contracting,  code  compliance  review  and  permit  services 
for  all  of  the  Port's  facilities. 

MARITIME  manages  and  markets  cruise  and  cargo 
shipping,  ship  repair,  commercial  and  sport  fishing,  ferry 
and  excursion  operations,  and  other  harbor  services. 

MAINTENANCE  is  responsible  for  the  Port's  7.5  miles 
of  waterfront  property  and  repairing  piles,  piers,  roofs, 
plumbing  and  electrical  systems,  and  street  cleaning. 

PLANNING  AND  DEVELOPMENT  sees  that  the 
development  and  use  of  Port  lands  is  consistent  with 


the  goals  and  policies  of  the  Waterfront  Land  Use  Plan; 
maintains  and  amends  Plan  policies,  leads  community 
planning  projects  for  specified  waterfront  areas  and 
administers  land  use  regulatory  review  of  projects  on  Port 
property. 

REAL  ESTATE  oversees  all  property  and  lease 
management  for  marketing  and  leasing  the  Port's 
commercial  and  industrial  property  along  San  Francisco's 
waterfront. 

ADMINISTRATION  manages  the  Port's  operations  and 
support  services  including  Human  Resources,  Accounting, 
Finance,  Information  Systems,  Contracts  and  Business 
Services. 

For  more  information,  call  (415)  274-0400  or  311;  or  visit 
www.sfport.com 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

2012-13 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

56,734,373 

73,993,099 

77,886,579 

74,879,259 

3,893,480 

5% 

Total  FTE 

215 

217 

222 

223 

5 

2% 
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BUDGET  ISSUES  AND  DETAILS 


In  accordance  with  Proposition  A,  which  estabhshed 
two-year  budgeting  for  city  departments,  the  Port 
prepared  budgets  for  Fiscal  Year  201 1-12  and  Fiscal 
Year  2012-13.  The  Fiscal  Year  201 1-12  budget  is  $77.9 
million,  a  $3.9  million  (five  percent)  increase  over 
Fiscal  Year  2010-1 1.  The  increase  in  expenditures  is  due 
primarily  to  growth  in  salaries  and  benefits,  offset  by  a 
reduction  in  services  by  other  departments.  The  Fiscal 
Year  2012-13  budget  is  $74.9  million,  a  $3.0  million 
(four  percent)  increase  from  Fiscal  Year  201 1-12  due 
primarily  to  ongoing  growth  in  existing  salary  and 
benefit  expenses.  This  expenditure  growth  in  both  fisL\il 
years  is  supported  by  improving  revenues,  priniariK  in 
parking,  commercial  and  industrial  rent,  inkrcsi  iiuonu 
and  harbor  services  revenue. 

IMPROVING  THE  PORT'S 
INFRASTRUCTURE 

One  of  the  most  challenging  issues  facing  the  Port  is  the 
condition  of  its  physical  infrastructure,  nuKh  of  which  is 
80  to  100  years  old  and  well  past  its  original  iisahli.  life. 
In  response  to  this  need  for  repairs,  the  Porl  Jc\cli)pcJ 
a  ten-year  capital  plan  with  a  multi-\car  eapit,il  Iiii,iikc 
plan  indcntl\  iii;^  and  pnorili/ing  eapital  pioKets  to 
complete  in  the  coming  years.  The  1  is^al  Year  2(i  |  2  2  1 
update  of  the  Port's  Ten-Year  Capital  I'laii  leleniilies 
a  total  need  of  approximately  $2.     billion,  pi  imariK 
from  deferred  maintenance  and  seismic  upgrade  work 
required  on  Port  facilities.  The  Fiscal  Year  20 1  1-12  eapital 
budget  includes  $14.1  million  for  a  variety  ol  kc\  proieeis 
throughout  the  Port  including:  the  cruise  terminal  al 
Pier  27  ($1.0  million)  pier  repair  (  s-l.d  million ),  dredging 
($3.8  million),  and  dry  doek  disposali   1  .H  million ).  The 
Fiscal  Year  2012-13  proposed  capital  budget  totals 
million  with  dredging  and  pier  repair  remaining  the 
largest  projects. 


PREPARING  FOR 
AMERICA'S  CUP 

On  Dceembcr  31,  2010,  San  i  rancisco  was  selected  by  the 
America's  Cup  lAcnl  AulhoriU'  to  host  the  3-lth  America's 
Cup  (AC34)  final  Match  in  20  I  3  under  the  terms  set 
forth  in  the  Host  City  and  Venue  Agreement.'   The  f  vent 
features  several  weeks  of  sailing  races  and  a  multi-vear 
build-up  to  the  final  match  that  promises  an  estimated 
$1.4  million  economic  benefit  to  the  region,  iiiekidingat 
least  SI 4.3  million  in  .idditional  tax  revenue  to  the  Caty 
and  o\er  4,ooo  |o[-.s.  I  he  (  it\  S  seleelion  as  host  eit\'  lor  the 
Ameriea's  (  up  w  ill  eh.mge  thedireetion  and  eourseof  the 
I'orl  s  long-term  operations  and  e,ipilal  program  and  will 
signilicantK'  accelerate  walerlront  impro\ emenls.  L'nder 
the  agreement,  Piers  14,  23,  2(i-24,  and  30-32  and  Seawall 
Lot  330  are  proposed  as  \cinies  Im  Ameriea's  CAip-  related 
actix'ities,  and  the  l:\ent  Aulliont\  w  ill  eoniplete  any 
needed  sLibstrueture,  inli\isiriKlure,  aiul  su(HTstruclLire 
repairs  ,ind  iiiiprovenients  to  I'lers  30-32  and  other  Port 
properlN  with  the  I'orl  s  Mtiisent.  M  the  I  \ent  ALilhority's 
expenditures  meet  or  exeeed  S3'^  million,  the  l:\'ent 
Authorit\  will  have  the  right  to  a  (^(^-\ear  lease  for  Piers 

^2  ,inJ  lee  title  to  Se.iwall  1  (»t  330.  The  1  vent  Authority 
,ils..  has  the  option  to  perlorni  addilional  work  on  Pier  26 
,ind  I'ler  2S  w  ilh  the  I'orl's  Lonsent  to  obtain  long  term 
leasing  rights  to  those  piers. 

Port  ni,inagi.nienl  Inlieses  th.il  the  primar\'  strategic  priority 
o\er  the  next  three  \ears  is  supporting  A(  3  1,  elelivering 
the  operational  ,ind  e,ipit,il  inipro\ enu  nls  neeessar\'  lor 
the  e\i.nt,  aiul  staging  the'  (  ruise  lerminal  project  to  be 
compatible  with  ihee\enl  use  and  to  be  a  long  lasting  legacy 
for  cruises,  the  loeal  eeononn,  and  the  public.  The  strong 
and  stable  loundalion  Port  management  has  built  will  allow 
the  Port  to  pla\  a  ke\  role  in  the  sueeessol  the  project  while 
continuing  its  stewardship  ol  the  tidelands  lor  the  people  ol 
the  State  of  (California. 


1  This  agreement  sets  forth  the  rights  and  obligations  of  the  City,  including  the  Port,  and  the  America's  Cup  Event 
Authority.  LLC,  subject  to  the  City's  approval  of  the  America's  Cup  project  following  completion  of  environmental  review 
under  the  California  Environmental  Quality  Act  (CEQA). 
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Sources  of  Funds 


Uses  by  Program 


5% 

Maritime  Operation  &  Marketing 


Payment  in  Lieu  of  Rent 


The  Port  is  an  economic  engine  for  the  City,  generating 
revenues  from  real  estate  leasing,  parking,  maritime  and 
development  projects.  Prior  year  fund  balances  resulting 
from  operating  surpluses  are  dedicated  to  funding  the 
Port's  capital  program. 


The  repair  and  replacement  of  physical  infrastructure  is 
a  critical  component  of  the  Port's  budget.  In  Fiscal  Year 
2011-12,  the  Port  w/ill  spend  $14.1  million  on  capital  projects 
and  $3.8  million  on  debt  service,  for  current  and  completed 
projects,  that  will  improve  deteriorating  infrastructure  and 
create  opportunities  to  generate  additional  revenues. 


nPPAPTMFNT  Rl  inr;FTC  PORT  i^D"^ 


PORT 


Port  Commission 


Executive 


Engineering 


Maintenance 


Planning 
&  Development 


Finance  & 
Administration 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


AUTHORIZED  POSITIONS 


Total  Authorized 

Non-operating  Positions  (cap/other) 
Net  Operating  Positions 


Licenses  &  Fines 

Use  of  Money  or  Property 

Charges  for  Services 

Other  Revenues 

Transfers  In 

Expenditure  Recovery 

Transfer  Adjustments-Sources 

Use  of  /  (Deposit  to)  Fund  Balance 

Sources  Total 

USES  -  OPERATING  EXPENDITURES 


.344.465 
34.780 
.904.500 


52.173.000 
12.254,000 

999.756 
15.132.746 

257.001 
(18.283.848) 


56.734.373  73.993.099 


1 .298.000 
470.738 
4.115,532 
(99.833) 
(1.930.225) 
1.525.258 


1J80,000  14,000 

50,839.500  (81 .500) 

13,363,500  (188,500) 

1,471,494  1,000 

14,675335  (4.372542) 

167.168  0 


74.879.259  (3.007J20) 


Salaries  &  Wages 
Fringe  Benefits 
Overhead 

Professional  &  Contractual  Sen/ices 
Materials  &  Supplies 
Equipment 
Debt  Service 

Sen/ices  of  Other  Departments 

Transfers  Out 

Transfer  Adiustments-Uses 

Uses  -  Operating  Expenditures  Total 

USES  -  PROJECT  EXPENDITURES 


20.182.452 
7.542.537 
274.163 
7.658.277 
1.146.872 
317,774 
231,760 
11,383,151 
12,482.527 
(11.904.500) 


315.013 


493.659 
1.032.498 
(100.191) 
60.590 
(1 29.042) 
208.943 
775.887 
(952.559) 
1.929.925 
(1.931.772) 


10.754.482 
1J37.740 
569.384 


(165.484) 
(17.728) 
(144.514) 
821.508 
(205.892) 
.395  (5.334.852) 
.378.440 


2%       62.643,035  2,3-0.992 


Facilities  Maintenance 
Capital  Projects 
Uses  -  Project  Expenditures  7 
USES  BY  PROGRAM  RECAP 


8.550.000  (5.559S00) 


7.419,360       15.108.995       17,614.536  2,505.541 


12036.224  (5378.312) 


(39%) 
GIS) 


Adm 


listra 


Engineering  &  Environmental 
Maintenance 

Maritime  Operations  &  Marketing 
Non-Grant  Construction  Projects 
Planning  &  Development 
Real  Estate  &  Management 
Uses  by  Program  Recap  Total 


23.043.072 
4.197.396 

33.810,515 
3.834.025 


4.772 
3.222,129 
647,245 
(139,456) 
(545,842) 
(426,906) 


77.886.579  3,893.480 


5%       74,879259  G.007320) 


PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-n 

Target 

2010-11 
Projected 

2011-12 
Target 

MAINTENANCE 

Financial  Stability  -  Improve  utilization  of  maintenance  resources 

Percentage  of  preventative  maintenance  of  sewer  pumps 

80% 

100% 

80% 

100% 

100% 

MARITIME  OPERATIONS  &  MARKETING 

Economic  Impact  -  Increase  cruise  volume 

Total  number  of  cruise  ship  calls 

48 

56 

56 

42 

42 

Economic  Impact  -  Track  ferry  passenger  volume 

Total  number  of  ferry  passengers  transiting  though  Port  managed 
facilities. 

1.413.627  1.400.000 

1,450.000 

1,450.000 

1.450.000 

REAL  ESTATE  &  MANAGEMENT 

Economic  Impact  -  Achieve  maximum  revenue  from  leasing  activities 

Amount  of  revenue  earned  from  commercial/industrial  rent  and 
parking,  in  millions 

$52.2 

$52.9 

$55.9 

$54.0 

$54.1 

Overall  Port  Vacancy  Rate 

13.4% 

13,0% 

3.0% 

12.0% 

11,0% 
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PUBLIC  DEFENDER 


To  deliver  competent,  effective  and  ethical  legal  representation  to 
indigent  persons  accused  of  cnnnes  and  involved  in  conservatorship 
matters  in  San  Francisco. 

SERVICES 


The  United  States  Constitution  and  the  Constitution  of 
the  State  of  California  require  the  City  and  County  of 
San  Francisco  to  provide  effective  and  competent  legal 
representation  for  people  who  are  charged  with  a  crime 
and  cannot  afford  a  lawyer.  The  Public  Defender's  Office 
delivers  these  constitutionally  mandated  services  to  more 
than  24,000  people  each  year. 

The  Public  Defender  provides  staffing  for  each  of  the 
misdemeanor  and  felony  preliminary  hearing  courts,  the 
mental  health  and  juvenile  courts.  Drug  Court,  Proposition 
36,  Domestic  Violence  Court  and  Behavioral  Health  Court. 
The  Juvenile  Justice  Placement  and  Education  unit  helps 
young  people  incarcerated  at  the  Youth  Guidance  Center 


resume  their  education,  and  locates  appropriate  out-of- 
home  placements  when  necessary. 

The  Public  Defender  also  provides  ancillary  services  to  its 
clients  through  a  number  of  special  programs:  Operation 
Clean  Slate  provides  assistance  to  individuals  who  wish  to 
clear  their  records.  The  Reentry  Unit  provides  clients  who 
are  re-entering  their  communities  following  incarceration 
assistance  in  the  areas  of  housing,  employment,  education, 
health,  mental  heahh  and  substance  abuse,  family 
counseling  and  other  support. 

For  more  information,  call  (415)  553-1671  or  311;  or  visit 
www.sfpublicdefender.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-11 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-n 

from  2010-11 

Total  Expenditures 

24.450,569 

25,307,869 

26,105,548 

797,679 

3% 

Total  FTE 

151 

156 

161 

5 

3% 
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BUDGET  ISSUES  AND  DETAILS 


MAINTAINING  QUALITY 
REPRESENTATION 

The  Fiscal  Year  201 1-12  budget  for  the  Public  Defender  is 
$26.1  million,  three  percent  more  than  the  prior  year  budget 
of  $25.3  million.  The  increase  is  the  result  of  additional 
temporary  staff  to  aid  in  felony  case  review  efforts.  The  Public 
Defender  is  focused  on  ensuring  that  attorneys  and  support 
staff  have  sufficient  time  and  resources  to  provide  effective, 
constitutionally  mandated  representation  to  their  clients. 
This  year  the  Office  has  experienced  a  doubling  of  serious, 
three-strikes,  and  life  exposure  cases.  Homicide  cases  have  also 
significantly  increased. 

THE  ROLE  AND  RESPONSIBILITY 
OF  THE  JUVENILE  DEFENDER 

The  Public  Defender  represents  1,400  voulh  caeh  scar  in 
delinquency  proceedings.  In  addition  to  prov  kliiii;  lct;al 
representation,  the  Public  Defender  finds  soc  ial  scr\  kcs 
and  out-of-home  placements  for  many  of  these  \oulh. 
Under  Rule  1479  of  the  California  Rules  of  Court,  the 
juvenile  defender  is  required  to  examine  the  interests  ol 
the  client  beyond  the  scope  of  the  juvenile  proceediniis 
and  inform  the  court  if  the  dicnt  has  an\  other  inlcrcsts 
that  may  need  to  be  protcLtcd  b\  the  insiiiuiion  or  dilx  r 
administratix'c  or  judicial  pr()i.ec(.iin;.:s. 

ASSISTANCE  TO  FORMER 
PRISONERS 

To  reduce  jail  overcrowding  and  improve  public  salctw 
the  Office  established  a  reentry  unit  to  prox  idc  former 
prisoners  and  their  children  with  assistance  in  ohiainini; 
substance  abuse,  employment,  education  and  mental 
health  services.  The  reentry  unit  includes:  the  Clean  Slate 
program  which  provides  expungement  services  to  3,000 
individuals  each  year  who  seek  to  clear  their  criminal 
histories  in  order  to  obtain  emplo\ment  and  become 
productive  citizens;  and  the  Reentr\  Social  Work  proi^rani 
which  provides  counseling,  treatment  plannui^  and 
legal  advocacy  to  achieve  placements  into  appropriate 
community-based  treatment  instead  ol  tail  or  prison. 

An  independent  evaluation  of  the  Office's  reentry  program 
conducted  by  LFA  Group  found  that  the  program  saved 
over  $1  million  in  local  county  jail  incarceration  costs 
and  that  nearly  all  (98  percent)  reentry  clients  experience 
positive  outcomes  through  their  participation  in  reentry 
services.  The  evaluation  also  found  that  clients  served  by 
reentry  services  are  less  likely  to  be  sentenced  to  prison  (83 
percent  of  clients),  experience  reduced  sentence  lengths 
and  that  the  program  resulted  in  significant  cost  savings  for 
the  criminal  justice  system. 


An  independent  evaluation  of  the  Clean  Slate  program 
found  that  90  percent  of  the  Clean  Slate  clients  henelit 
from  the  removal  of  significant  barriers  to  einplo\'ment, 
housing,  public  benefits,  civic  participation,  immigration, 
and  the  attainment  of  other  social,  legal  and  personal  goals. 

The  department  is  also  working  on  the  multi-agency 
realignment  planning  eommittee,  initiated  b\'  the  Mayor's 
office,  to  implement  the  realignment  ol  state  prisoners  and 
partilees  to  loeal  facilities  bv  order  of  the  Cosernor. 

REPRESENTATION  OF  SEVERELY 
MENTALLY  DISABLED  ADULTS 

or  the  24,(100  indigent  ellenls  the  Piihlie  Defender  represents 
each  year,  appro\imatel\  2,2()(i  snller  from  severe  mental 
disorders  that  ha\e  ne\er  been  diagnosed  or  treated. 
These  clients  are  olieii  homeless  aiul  h<i\e  ne\'er  received 
services  through  traditional  mental  health  s\stems.  The 
Public  Defender  works  diligeiilK  to  break  this  ,  vele  In 
ident  jh'ing  elieiils  whose  l  rimiiial  heha\  lor  is  the  result  of 
untixati'd  mental  illness  or  drug  addktion.  San  Francisco 
has  a  designated  s|Huall\  uuirl  to  handle  these  sensitive 
.ases.  Heha\  loral  i  ieallh  (  .uirl  i  \\\  l(  )  redireels  mentally 
ill  olleiulers  Ironi  lail  and  iiilo  intensive  ^ase  management 
programs  in  the  eomnninitv  mental  health  s\siem.  The  151 IC 
e rimmal  delense  team  sLi(iporls  and  encourages  treatment 
aiui  prov  ides  elleetive  allernat i\x's  to  iiKari.eralion. 

EMPLOYING  TECHNOLOGY 
TO  REPRESENT  CLIENTS  MORE 
EFFECTIVELY  AND  EFFICIENTLY 

As  part  of  the  |l'S||S  Project,  which  is  designed  to 
improve  information  technology  systems  in  all  of  the 
( jl\ 's  eriminal  justice  departments,  the  Public  Defender's 
olTice  will  exchange  and  share  eourl  data  w  ith  other  case 
management  systems  in  the  criminal  justice  community. 
In  addition  to  exchanging  information,  the  Public 
1  )elender's  (.ase  management  system  will  automate  work 
and  information  sharing  between  attorneys,  investigators, 
paralegals,  social  workers  and  clerks.  This  seamless  access 
to  information  between  different  components  of  the 
defense  team  will  allow  the  Public  Defender's  Office  to  be 
even  more  eflKient  and  effective  at  client  representation 
and  ser\  lee  pro\  ision.  Finally,  the  case  management  system 
will  provide  managers  with  increased  oversight  capabilities. 
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Special  Assignment  Caseload 


Reentry  Services  Comparison 


Type  of  Case  Fiscal  Year 

The  number  of  life  case  increased  dramatically  in  2011.  The  number  of  services  provided  by  the  Reentry  Unit  has 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


Total  Authorized 

152.19 

157.89 

163.38 

5.49 

3% 

Non-operating  Positions  (cap/other) 

(1.42) 

(1.42) 

(2.42) 

(1.00) 

70% 

Net  Operating  Positions 

150.77 

1 56.47 

160.96 

4.49 

3% 

SOURCES 

Intergovernmental  Revenue  -  Federal 

193.583 

230.129 

212,258 

(17,871) 

(8%) 

Expenditure  Recovery 

69.615 

0 

0 

0 

N/A 

Use  of  /  (Deposit  to)  Fund  Balance 

(3.079) 

0 

0 

0 

N/A 

General  Fund  Support 

24.190.450 

25.077.740 

25,893,290 

815,550 

3% 

Sources  Total 

24.450.569 

25.307,869 

26,105.548 

797.679 

3% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

17.540.356 

16,886.107 

17.377.790 

491.683 

3% 

Fringe  Benefits 

4,718.301 

5,672,341 

6.381.597 

709.256 

13% 

Professional  &  Contractual  Services 

775.926 

1,213,902 

991.003 

(222.899) 

(18%) 

Materials  &  Supplies 

75.618 

148,479 

142.863 

(5.616) 

(4%) 

Equipment 

0 

9,034 

9.171 

137 

2% 

Services  of  Other  Departments 

1,340.368 

1,378,006 

1,203,124 

(174,882) 

(13%) 

Uses  -  Operating  Expenditures  Total 

24.450.569 

25,307.869 

26.105.548 

797,679 

3% 

USES  BY  PROGRAM  RECAP 

Criminal  And  Special  Defense 

24,329,680 

25,077,740 

25.893.290 

815,550 

3% 

Grant  Services 

120.889 

207,498 

212.258 

4,760 

2% 

Violence  Prevention 

0 

22,631 

0 

(22.631) 

(100%) 

Uses  by  Program  Recap  Total 

24.450.569 

25,307,869 

26,105,548 

797.679 

3% 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-11 
Target 

2010-11 
Projected 

2011-12 
Target 

CRIMINAL  AND  SPECIAL  DEFENSE 

Represent  defendants  effectively 

Number  of  felony  matters  handled 

13.460 

10.132 

8.678 

12.172 

Number  of  misdemeanor  matters  handled 

9.557 

9.408 

9.408 

10.034 

Number  of  mental  health  clients  represented 

3.197 

3.000 

3.000 

3.000 

Number  of  juvenile  matters  handled 

6.036 

5.500 

5.500 

5.352 

Provide  expungement  services 

Number  of  clients  provided  expungement  services  to  clear  their 
criminal  records  or  to  seek  certificates  of  rehabilitation  from  the 
Governor  under  Clean  Slate 

6.642 

6.400 

4.500 

5.000 

Number  of  motions  filed  on  behalf  of  the  clients  under  Clean 
Slate 

1.421 

1.300 

1.300 

1,400 

Provide  alternatives  to  incarceration 

Number  of  clients  participating  in  drug  court 

1.914 

1.500 

1.500 

1.500 

Number  of  Drug  Court  participants  completing  treatment  and 
obtaining  dismissal  of  their  cases 

502 

376 

376 

250 

Provide  Re-entry  Services  to  Clients 

Number  of  clients  referred  for  services 

261 

375 

300 

300 

Number  of  services  provided 

175 

230 

200 

230 
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PUBLIC  HEALTH 


To  protect  and  promote  the  health  of  all  San  Franciscans. 

SERVICES 


In  keeping  with  their  mission,  the  Department  of  Public 
Health  (DPH)  offers  an  array  of  services  to  San  Francisco 
residents  and  visitors. 

SAN  FRANCISCO  GENERAL  HOSPITAL  (SFGH)  is  a 

licensed  general  acute  care  hospital  owned  and  operated 
by  the  City  and  County  of  San  Francisco.  SFGH  provides 
a  full  complement  of  inpatient,  outpatient,  emergency, 
skilled  nursing,  diagnostic,  mental  health  and  rehabilitation 
services  for  adults  and  children.  Additionally,  SFGH  is  the 
designated  Trauma  Center  for  the  1.5  million  residents  of 
San  Francisco  and  northern  San  Mateo  County. 

LAGUNA  HONDA  HOSPITAL  provides  a  full  range  of 
skilled  nursing  services  to  adult  residents  of  San  Francisco, 
who  are  disabled  or  chronically  ill,  including  specialized 
care  for  those  with  wounds,  head  trauma,  stroke,  spinal 
cord  and  orthopedic  injuries,  AIDS  and  dementia. 

COMMUNITY  ORIENTED  PRIMARY  CARE  is  delivered 
through  20  city-run  clinics  throughout  San  Francisco, 
including  at  SFGH  s  campus. 


HEALTH  AT  HOME  provides  home  health  services  to 
residents  of  San  Francisco,  which  reduces  their  reliance  on 
unnecessary  institutionalization  and  supports  independent 
living  in  the  community. 

JAIL  HEALTH  SERVICES  provides  a  comprehensive  and 
integrated  system  of  medical,  psychiatric  and  substance 
abuse  services  to  inmates  in  San  Francisco  jails. 

The  Department  also  provides  services  for  health 
promotion  and  prevention,  maternal  and  child  health  care, 
HIV/AIDS  programs,  infectious  disease  control,  substance 
abuse  treatment,  mental  health  programs,  environmental 
health  and  housing  and  homeless  assistance. 

For  more  information  call  415-554-2500  or  31 1;  or  visit 
www.sfdph.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

20n-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-n 

from  2010-n 

Total  Expenditures 

1,378,175,763 

1,460,858,079 

1,573,367,274 

112,509,195 

8% 

Total  PTE 

5,838 

5,696 

5,721 

25 

0% 
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BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  201 1-12,  the  Department  of  Public  Health 
proposes  a  $1.57  billion  budget.  This  represents  an  eight 
percent  increase  over  Fiscal  Year  20 10- 1 1 .  This  increase  is 
largely  due  to  additional  revenues  and  federally  mandated 
capacity  enhancements  that  will  allow  the  Department  to 
prepare  for  full  implementation  of  Health  Care  Reform. 

A  NEW  APPROACH  TO 
COLLABORATION  ON  BUDGET 
DECISION-MAKING 

This  year,  the  Mayor's  Office  and  the  Department  of 
Public  Health  participated  in  a  new  level  of  community 
engagement  around  budget  decisions.  Under  the  leadership 
of  the  Director  of  Health,  the  Department  held  monlhK' 
stakeholder  meetings  to  discuss  bud^ci  options  and 
strategies  in  light  of  the  citywide  dehat.  start iiii;  in  March, 
Mayor  Lee  and  members  of  the  Board  of  Super\  isors 
co-hosted  ten  budget-related  townhall  meetings  across 
the  city  and  personally  met  with  hundreds  of  members  of 
community-based  organizations  and  non-profits  providing 
services  across  San  Francisco.  The  Department  agressively 
sought  new  revenue  sources  to  help  address  the  City's 
budget  deficit.  While  the  Department  was  successful  in 
gaining  new  revenue,  some  expenditure  rcduauuis  were 
also  necessary.  To  plan  and  prepare  for  possible  rcdiu  tioiis, 
the  Mayor  and  the  Department  engaged  in  smaller, 
more  in-depth  "working  sessions"  around  I  lealth  and 
Human  Services  budget  proposals  w  ith  leadership  Irom 
community  and  non-profit  groups.  I  roin  this  small  uroup 
collaboration,  the  Mayor  and  the  Deparlmeni  i;ained 
valuable  feedback  and  alternative  ideas  ironi  Lomnuinit\ 
leadership  on  the  budget  proposals  ot  the  1  )epartment 
of  Public  Health,  the  Human  Ser\  ii.es  Auen^\  and  the 
Department  of  Children,  Youth  and  Their  l  amilies. 

The  Mayor's  Proposed  Budget  tor  fis.al  Year  20 11  - 1 2 
reflects  feedback  and  ideas  from  those  working  sessions  in 
four  key  ways: 

1)  The  Mayor's  Proposed  Budget  fully  funds  residential 
treatment  programs  targeting  the  most  vulnerable  of  San 
Francisco  residents.  Appro.ximately  $3.6  million  had  been 
under  consideration  for  reductions  to  help  balance  the 
budget. 

2)  The  Mayor's  Proposed  Budget  fully  funds  the  Star 
Hotel's  permanent  supportive  housing  units. 

3)  The  Mayor's  Proposed  Budget  retained  $1  million  in 
funding  to  non-residential  treatment  programs. 

4)  The  Mayor  retained  clinical  positions  in  mental 
health  clinics. 


In  total,  the  Mayor's  Proposed  Budget  includes  $3.4  million 
in  sevice  reductions  to  the  department's  budget.  This 
represents  less  than  0.025%  rcduetion  to  their  total  budget 
of  $1.57  billion.  During  the  upcoming  I  iseal  Year,  Dl'H 
will  undertake  several  large  initiatives  and  will  largeh'  use 
state  and  federal  funding  to  accomplish  thes  programs.  In 
Fiscal  Year  201  1-12,  the  Department  of  Publie  Health  will: 

PREPARE  FOR  HEALTH 
CARE  REFORM 

Starting  in  luK',  the  Department  of  Publie  Health  will 
benefit  horn  federal  dollars  appro\ed  through  the  new 
Medi-Cal  Waiver,  the  "Bridge  to  I  lealth  (  are  Kelorm." 
The  new'  waiver  was  designed  to  prepare  (  alilornia's 
health  care  deli\er\  s\  stems  lor  the  implementation  of 
maior  oini|ioiK  Ills  ol  Icderal  I  leallh  (  are  Kelorm.  This 
waiver  will  allow  the  department  to  make  significant 
inxestnieiits  to  expand  LapaLil\  and  ser\  ilcs  m  anticipation 
of  Health  (  are  Kelorm.   I  he  \\ai\er  will  pro\  ide  $39.5 
million  in  iiureased  limding  Irom  a  1  )eli\er\  S\'stem 
Relorni  incenti\e  Pool  ( I  )S\{\\>  i  to  achieve  milestones  such 
as  iiicrcasccl  tinicK  access  to  care  and  improved  health 
oLiiconies.   I  hcsc  dollars  w  ill  allow  ihc  I  )epartment  to 
e\pand  clinic  hours,  increase  access  to  s[->ccialt\  care  and 
continue  integration  of  Primarv  (  arc  and  liehavioral 
1  lealth,  among  other  s\  stem  iiii|M(>\ements.  In  order  to 
meet  these  s\sicin  rc>|iiiremenls,  the  1  )e|\irt ment's  budget 
includes  4'-)  new  lull-time  ec|ui\alent  positions  (30  of  which 
w  ill  he  working  in  Primary  Care  services),  fully  funded 
with  lederal  dollars. 

In  addition,  the  Waiver's  low  Income  I  lealth  Program 
( l.lllPi  will  provide  S4  million  in  lunding  tied  to  expanding 
access  to  care  and/or  coverage  to  lor  uninsured  adults 
formerly  part  of  the  federal  flealth  Care  Coverage  Initiative. 

TRANSITION  TO 
ELECTRONIC  MEDICAL 
RECORDS 

Federal  Stimulus  funding  will  also  allow  the  Department 
to  begin  to  transition  to  using  electronic  medical  records. 
Projected  at  $9.9  million  for  Fiscal  Year  201 1-12,  federal 
funding  is  tied  to  achieving  meaningful  use  of  electronic 
medical  records  over  the  next  several  years  to  improve 
the  quality  of  care  and  health  outcomes.  In  Fiscal  Year 
20 11 -12,  the  Department  will  make  improvements  in 
technology  and  service  delivery  in  light  of  this  shift  towards 
electronic  medical  records.  This  investment  will  assist  the 
Department  in  improving  the  quality  of  its  services  as  it 
works  towards  fully  implementing  Health  Reform. 
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USE  ADDITIONAL  REVENUE  FOR 
MENTAL  HEALTH  SERVICES 

In  addition  to  federal  dollars  for  Health  Reform,  the 
Department  is  projecting  to  receive  additional  State 
revenue  associated  with  mental  health  services.  The  State 
Department  of  Health  Care  Services  is  submitting  a  request 
to  the  federal  government  that  will  allow  public  entities  to 
draw  down  federal  financial  participation  (FFP)  dollars  for 
the  difference  between  the  State  reimbursements  and  the 
actual  cost  of  providing  mental  health  care  under  Short 
Doyle  Medi-Cal  for  Mental  Health.  This  amendment  to 
the  current  plan  is  e.xpected  to  be  retroactive  to  January 
2009  and  once  approved  by  the  federal  government  will 
provide  DPH  with  $18.5  million  in  one-time  revenues  for 
prior  year  costs,  and  an  additional  $8  million  per  year  on 
an  on-ongoing  basis. 

CONTINUE  TO  CARE  FOR  THE 
UNINSURED  -  HEALTHY  SAN 
FRANCISCO 

The  Mayor  s  proposed  budget  fully  funds  the  City's 
landmark  universal  health  care  program,  Healthy  San 
Francisco  (HSF).  Launched  in  2007,  HSF  provides  universal, 
comprehensive,  affordable  health  care  to  uninsured  adults. 
As  of  May  20 11,  54,500  uninsured  San  Francisco  adults 
were  enrolled  in  HSF.  During  Fiscal  Year  2010-1 1,  the 
Department  expanded  the  number  of  primary  care  medical 
homes  (where  participants  receive  access  to  primary  and 
preventive  care)  in  the  HSF  network  with  the  inclusion  of 
BAART  Community  Health  Care  and  Brown  &  Toland 
Physicians  -  California  Pacific  Medical  Center.  In  Fiscal 
Year  20 10- 11,  Healthy  San  Francisco  was  named  by  the 
Ash  Center  for  Democratic  Governance  and  Innovation 
at  the  John  F.  Kennedy  School  of  Government,  Harvard 
University,  as  one  of  the  Top  25  programs  in  the  Innovations 
in  American  Government  Award  competition.  In  Fiscal  Year 
201 1-12,  the  Department  will  finalize  its  formal  evaluation 
of  Healthy  San  Francisco  and  transition  some  participants 
to  new  federally- funded  programs  in  preparation  for  federal 
Health  Reform  implementation.  The  budget  includes  over 
$1  million  in  additional  funding  to  expand  the  delivery 
system  and  improve  care  for  participants. 

SUPPORT  LONG  TERM  CARE 

The  new  Laguna  Honda  Hospital  opened  in  December 
of  2010.  This  facility  is  among  the  most  innovative, 
technologically  advanced,  efficient,  flexible  and  humane 
hospitals  in  the  world.  The  staffing  structure  of  the 
hospital  has  changed  to  support  the  transition  from  an 
outdated  ward  layout  to  a  state-of-the-art  facility  focused 
on  providing  rehabilitation  and  a  continuum  of  care. 
The  Fiscal  Year  2011-2012  budget  includes  $1.2  million 
to  complete  the  transition  of  patient  care,  information 
systems,  and  facility  maintenance  in  this  unique  facility. 


INCREASE  SUPPORTIVE 
HOUSING 

The  Department's  Housing  and  Urban  Health  section 
continues  to  develop  innovative  supportive  housing 
options  for  persons  in  need  of  residential  environments 
that  include  on-site  health  and  social  services. 

During  Fiscal  Year  2011-12,  the  Department  will  help  open 
247  housing  units,  including  a  new  construction  project 
located  in  Hayes  Valley  known  as  the  Drs.  Julian  and  Raye 
Richardson  Apartments.  This  new  project,  developed  by 
Community  Housing  Partnership,  will  include  120  units  of 
supportive  housing  for  chronically  homeless  people. 

In  the  following  two  fiscal  years,  the  Department  will  assist 
in  bringing  on  an  additional  360  units  of  high  quality 
housing  units  for  people  who  have  been  homeless  as  well  as 
people  exiting  higher  levels  of  care. 

REDUCE  EXISTING  COSTS 

While  DPH  made  every  effort  to  maximize  current 
revenues  as  well  as  cultivate  new  revenue  sources,  some 
expenditure  reductions  were  necessary  to  address  the 
City's  $306  million  deficit.  The  Mayor's  budget  avoids  $5.4 
million  in  proposed  service  reductions  at  DPH.  However, 
$3.4  million  in  expenditure  reductions  to  non-residential 
substance  abuse  and  mental  health  programs  were 
necessary  to  help  balance  the  budget.  These  reductions 
were  developed  as  part  of  the  community  collaborations 
described  above.  To  preserve  revenue  and  minimize 
services  impacts,  reductions  were  applied  to  unmatched 
General  Fund  programs  so  that  spending  reductions  would 
not  result  in  a  loss  of  state  and  federal  matching  revenue. 
Service  providers  working  in  HIV  Prevention,  HIV  Health 
Services,  Community  Health  Promotion  and  Prevention 
and  Maternal  and  Child  Adolescent  Health  were  excluded 
from  the  reductions.  Additionally,  no  reductions  were 
made  to  prevention  programs. 

During  the  coming  year,  DPH  will  transition  to  a  new 
model  for  providing  security  at  its  hospitals  and  clinics. 
Beginning  in  December,  the  Department  will  use  an 
outside  contractor  at  San  Francisco  General  and  Laguna 
Honda  Hospital  to  provide  security  instead  of  staff  from 
the  Sheriff's  Department.  This  change  will  both  lower  costs 
for  DPH  and  allow  Deputy  Sheriffs  to  be  reassigned  to  City 
jails,  in  anticipation  of  the  State's  public  safety  realignment 
program.  The  Department  has  proposed  similar  changes 
in  past  budgets,  but  the  Mayor's  proposed  Fiscal  Year  20 11- 
12  budget  includes  a  scaled-down  version  of  the  proposal 
in  order  to  ensure  that  it  can  be  accomplished  without 
any  current  employees  losing  their  jobs  with  the  City.  The 
proposal  will  save  $2  million  in  Fiscal  Year  2011-12  and  up 
to  $4  million  per  year  going  forward  in  addition  to  further 
cost  savings  in  the  Sheriff's  Department  from  the  overtime 
reductions.  The  savings  from  this  proposal  allows  the 
Department  to  avoid  further  reductions  to  its  substance 
abuse  and  mental  health  programs. 
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Healthy  San  Francisco 
End-of-Month  Enrollment 
(July  2007  -  April  2011) 


Cumulative  Total  Number  of 
General  Funded  Single  Adult 
Supportive  Housing  Units 
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PUBLIC  HEALTH 


Health  Commission 


Director  of  Health 


Administration 


Laguna  Honda 
Hospital 


San  Francisco 
General  Hospital 


Community  Health 
Programs 


Community 
Health  and  Safety 
Services 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


Tot3l  Authorized 

5.898.01 

5.761.18 

5.786.42 

25,24 

0% 

Non-operating  Positions  (cap/other) 

(60.05) 

165. 11) 

(65.34) 

(0,23) 

0% 

Net  Operating  Positions 

SOURCES 

Licenses  &  Fines 

9.451.337 

9.050.556 

9.325.128 

274,572 

3% 

Use  of  Money  or  Property 

735.302 

721.583 

814.240 

92,657 

13% 

Intergovernmental  Revenue  -  Federal 

80.566,267 

101.444.699 

91.422.458 

(10,022,241) 

(10%) 

261.150.833 

314.110.376 

314.708.836 

598,460 

0% 

Charges  for  Services 

621.061.341 

725.1  12.745 

744.191,073 

19,078,328 

3% 

Other  Revenues 

18,989.076 

24,238,379 

24,277,657 

39,278 

0% 

Transfers  In 

85.653.404 

118.496,194 

156,427.959 

37,931,765 

32% 

Expenditure  Recovery 

27,809,864 

31.093.990 

29.331.764 

(1,762,226) 

(6%) 

Transfer  Adjustments-Sources 

(80.897,779) 

(118.496.194) 

(156.427.959) 

(37,931,765) 

32% 

Use  of  /  (Deposit  to)  Fund  Balance 

37.402.441 

60.000 

0 

(60,000) 

(100%) 

General  Fund  Support 

316.253.677 

255.025,751 

359.296.1  18 

104,270,367 

41% 

Sources  Total 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

540.928.341 

510.039.984 

527.689.567 

17,649.583 

3% 

Fringe  Benefits 

193.757.766 

214.548.931 

228.631,702 

14.082.771 

7% 

Overhead 

1.769.451 

1.754.653 

1,518.225 

(236.428) 

(13%) 

472.605.595 

560,016,751 

630,679,047 

70.662.296 

13% 

Aid  Assistance  /  Grants 

2.653.358 

0 

0 

0 

N/A 

Materials  &  Supplies 

89.092.745 

88,212,529 

93,389,940 

5.177.41 1 

6% 

Equipment 

1.651.613 

2.1  53.329 

2,581.670 

428.341 

20% 

Debt  Service 

0 

12.758.226 

1.704.013 

(1  1.054.21  3) 

(87%) 

Services  of  Other  Departments 

70.998.663 

67.393.676 

70.125.204 

2.731.528 

4% 

Transfers  Out 

80  897  779 

1 1 8  496  1 94 

1 56  427  959 

Transfer  Adjustments-Uses 

(80.897.779) 

(1 18.496.194) 

(1  56.427.959) 

(37.931 .765) 

32% 

Uses  -  Operating  Expenditures  Total 

1.373.457.532 

1,456.878.079 

1,556.319.368 

99.441,289 

7% 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

850.349 

2,395,000 

2.395.000 

0 

0 

Capital  Renewal 

0 

1,585,000 

3.000.000 

1.415.000 

89% 

Capital  Projects 

3.867.882 

0 

1  1.652,907 

11.652.907 

N/A 

Uses  -  Project  Expenditures  Total 

4.718.231 

3.980,000 

17,047,907 

13,067,907 

N/A 

USES  BY  PROGRAM  RECAP 

Central  Administration 

68.777.937 

96,804,944 

140,528.196 

43.723,252 

45% 

Children's  Baseline 

37.642.042 

46.808.350 

45.691.642 

(1.116.708) 

(2%) 

Comm  Hlth  -  Comm  Support  -  Housing 

26,456.501 

20.771.144 

22.278.869 

1.507.725 

7% 

Comm  Hlth  -  Prev  -  Maternal  &  Child  Hlth 

19.784.829 

25.116.453 

25.684.427 

567.974 

2% 

Comm  Hlth  -  Prevention  -  Aids 

52.665.304 

59,242.697 

69.065.278 

9.822.581 

17% 

Comm  Hlth  -  Prevention  -  Disease  Control 

21.239.317 

21.383.192 

20.274,991 

(1.108.201) 

(5%) 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

Comm  HIth  -  Prevention  -  HIth  Education 

5.360,235 

5.152.775 

5,259,999 

107,224 

2% 

Emergency  Services  Agency 

1.091.362 

1.285.828 

1 ,597.375 

31 1 ,547 

24% 

Environmental  Health  Services 

18.260.240 

17.278.171 

18.308.599 

1.030.428 

6% 

Forensics  -  Ambulatory  Care 

28.806.030 

26.961 .574 

27,631.932 

670.358 

2% 

Health  At  Home 

7.238.138 

5.655.212 

5.898.781 

243.569 

4% 

Laguna  Honda  -  Long  Term  Care 

164.1 18.753 

1 75.678.921 

184.503,738 

7.824.817 

4% 

Laguna  Honda  Hosp  -  Acute  Care 

2,612.084 

3,384,761 

3.500,602 

115.841 

3% 

Laguna  Honda  Hosp  -  Comm  Support  Care 

298 

(298) 

(1 00%) 

Mental  Health  -  Acute  Care 

1 .955.749 

3,462,797 

3.452.797 

Mental  Health  -  Children's  Program 

34.436.198 

38,634,454 

39.421 .334 

786.870 

2% 

Mental  Health  -  Community  Care 

157.156.336 

155.531,815 

148.055.569 

(8.475.246) 

(5%) 

Mental  Health  -  Long  Term  Care 

22.263.754 

25.968,759 

27.981.497 

1.012.738 

4% 

Occupational  Safety  &  Health 

1.616.076 

1 ,728.055 

1.765.991 

37.925 

2% 

Other  Programs 

308.728 

° 

N/A 

Primary  Care  -  Ambu  Care  -  Health  Cntrs 

53,356.474 

57,704,870 

60.754.041 

3.049.171 

SFGH  -  Acute  Care  -  Forensics 

1 ,961 ,009 

3,303,074 

3.389.831 

86.757 

SFGH  -  Acute  Care  -  Hospital 

478,274,557 

502,704.645 

555.1 60.547 

52.456.001 

SFGH  -  Acute  Care  -  Psychiatry 

30,314.844 

25.582.722 

26.152.681 

579.959 

2% 

SFGH  -  Ambu  Care  -  Adult  Med  HIth  Cntr 

30.078.246 

23.448,976 

24.199.524 

750.548 

3% 

SFGH  -  Ambu  Care  -  Methadone  Clinic 

1.606.113 

1.654.464 

1.579.131 

(75.333) 

(5%) 

SFGH  -  Ambu  Care  -  Occupational  Health 

3,084.184 

2.465.053 

2.402.970 

(62.083) 

(3%) 

SFGH  -  Emergency  -  Emergency 

27.229.261 

22.452.550 

22.810.163 

357.513 

2% 

SFGH  -  Emergency  -  Psychiatric  Services 

6,052,913 

8.667.663 

8,908.31 1 

240.648 

3% 

SFGH  -  Long  Term  Care  -  Rf  Psychiatry 

15,280,821 

16.318.498 

16.504.542 

185.044 

1% 

Substance  Abuse  -  Community  Care 

59,147,728 

62.705,342 

60.582.717 

(2.122.625) 

(3%) 

Uses  by  Program  Recap  Total 

1.378.175,763 

1.460.858.079 

1,573,367,275 

112,509.196 

8% 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-11 
Target 

2010-11 
Projected 

2011-12 
Target 

COMM  HLTH  -  COMM  SUPPORT  -  HOUSING 

Increase  the  number  of  supportive  housing  units 

Number  of  bed  slots  In  housing  programs 

2.223 

2.328 

2,182 

2.414 

Number  of  primary  care  visits  provided  to  supportive  housing 
clients  at  Housing  &  Urban  Health  Clinics 

9.388 

8.700 

8.700 

8,700 

Number  of  undupllcated  clients  served  m  supportive  housing 

1,288 

1.240 

1.240 

1.240 

Increase  attention  to  social  and  economic  factors  that  affect  health  status 

Number  of  unduplicated  clients  served  by  housing  and  housing- 
related  programs 

6.659 

6.000 

6.000 

6,000 

COMM  HLTH  -  PREV  -  MATERNAL  &  CHILD  HLTH 

Increase  the  number  of  breastfed  infants  in  the  Women.  Infants  and  Children  (WIC)  program 

Percentage  of  breastfed  infants  participating  in  the  WIC  program 

57% 

65% 

65% 

67% 

COMM  HLTH  -  PREVENTION  -  BEHM 

Protect  and  respond  to  the  environmental  health  of  San  Francisco  residents 

Percentage  of  environmental  health  complaints  abated 

84% 

78% 

78% 

78% 

COMM  HLTH  -  PREVENTION  -  HLTH  EDUCATION 

Decrease  injury  and  disease  among  San  Francisco  residents 

Number  of  children  who  receive  dental  screening,  fluoride 

7.335 

4.000 

6.000 

5.000 

Number  of  immunizations  provided  to  children 

21.765 

20.000 

24.000 

23.000 

Number  of  immunizations  provided  to  adults 

14.677 

12.000 

18.000 

16,000 

FORENSICS  -  AMBULATORY  CARE 

Provide  continuity  of  care  for  recipients  of  DPH  services 

Number  of  jail  health  screenings 

21.033 

23.000 

19.000 

19.000 

LAGUNA  HONDA  -  LONG  TERM  CARE 

Improve  health  outcomes  among  San  Francisco  residents 

Number  of  long-term  patient  days  at  LHH 

276.663 

266.085 

272.738 

271.560 

Percentage  of  new  admissions  to  LHH  who  are  homeless 

11% 

12% 

9% 

10% 

MENTAL  HEALTH  -  CHILDREN'S  PROGRAM 

Increase  the  number  of  high-risk  children  served  in  mental  health  treatment  settinp 

San  Francisco  residents  under  19  years  of  age  receiving  services 
provided  by  Children's  Mental  Health  Services 

5.293 

5.000 

5,000 

5.000 

MENTAL  HEALTH  -  COMMUNITY  CARE 

Provide  clinical  services  to  target  populations 

Number  of  unique  mental  health  clients  in  treatment 

25.502 

24.000 

24.000 

24.000 

Percentage  of  new  mental  health  clients  who  are  homeless 

21% 

20% 

20% 

20% 

PRIMARY  CARE  -  AMBU  CARE  -  HEALTH  CNTRS 

Provide  clinical  services  to  target  populations 

Percentage  of  patients  who  are  uninsured 

46% 

45% 

43% 

43% 

Percentage  of  patients  who  are  homeless 

10% 

9% 

9% 

9% 

Percentage  of  outpatient  visits  by  uninsured  patients 

37% 

35% 

35% 

35% 

Percentage  of  outpatient  visits  by  homeless  patients 

8% 

8% 

8% 

8% 

Number  of  Healthy  San  Francisco  participants 

53.428 

60,000 

57,000 

60.500 

Percentage  of  Healthy  San  Francisco  participant  complaints 

96% 

85% 

85% 

85% 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-11 
Target 

2010-11 
Projected 

2011-12 
Target 

SFGH  -  ACUTE  CARE  -  HOSPITAL 

Provide  clinical  services  to  target  populations 

Number  of  hospital  medical/surgical  inpatient  days  at  SFGH 

79,343 

80,000 

80,000 

80,000 

Uninsured  medical/surgical  Inpatient  days  as  a  percentage  of  total 
nnedical/surgical  inpatient  days 

20% 

21% 

21% 

21% 

Homeless  outpatient  visits  as  a  percentage  of  total  visits 

6% 

5% 

5% 

5% 

SUBSTANCE  ABUSE  -  COMMUNITY  CARE 

Provide  substance  abuse  treatment  services 

Number  of  unique  substance  abuse  clients  in  treatment 

9.441 

9.000 

9,000 

9.000 

Percentage  of  homeless  clients  among  substance  abuse  treatment 

45% 

50% 

50% 

50% 

Ensure  a  high  level  of  customer  satisfaction 

Percentage  of  client  satisfaction  surveys  completed 

65% 

65% 

65% 

Percentage  of  clients  responding  to  surveys  that  report 

85% 

85% 

85% 
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PUBLIC  LIBRARY 


To  provide  free  and  equal  access  to  information,  knowledge, 
independent  learning  and  the  joys  of  reading  for  our  diverse 
comnnunity. 

SERVICES 

The  Public  Library,  through  the  main  library,  twenty-seven 
branch  libraries,  and  five  bookmobiles,  provides  a  full  array 
of  public  library  services  and  programs.  In  addition  to 
information  services  and  access  to  an  in-depth  collection 
of  books,  periodicals,  government  documents,  audio-visual 
materials,  and  electronic  resources,  the  Library  offers 
special  programming  that  includes: 

•  Children's  reading  and  literacy  programs; 

•  Project  Read,  an  adult  literacy  program; 

•  Mobile  outreach  programs  via  kidsmobile,  Library 
on  Wheels  for  seniors,  Branch  and  Treasure  Island 
bookmobiles; 


BUDGET  DATA  SUMMARY 


2009-10 

2010-11 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

80,002,302 

83,436,770 

86,814,022 

3,377,252 

4% 

Total  FTE 

649 

645 

630 

(15) 

(2%) 

•  Jobs  &  Careers  Center  materials,  assistance,  and 
instruction; 

•  The  Youth  Guidance  Center  and  Log  Cabin  Ranch 
Libraries; 

•  Public  computers,  software,  and  internet  access;  and 

•  Numerous  exhibits,  lectures  and  author  readings  that 
are  free  to  the  public. 

For  more  information  call  415-557-4400  or  31 1;  or  visit 
www.sfpl.org 
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BUDGET  ISSUES  AND  DETAILS 


The  Public  Library  (Library)  proposes  a  $86.8  million 
budget  in  Fiscal  Year  2011-12,  which  represents  a  4  percent 
increase  from  its  Fiscal  Year  2010-1 1  budget  due  to 
increased  demand  for  library  services  and  resources.  Areas 
of  greatest  demand  include:  free  access  to  information 
and  resources,  books,  periodicals  and  databases,  historical 
materials,  audiovisual  materials,  staff  assistance  and 
instruction,  research,  literacy  activities,  public  technology 
and  access  to  the  Internet. 

The  Library's  budgetary  priorities  in  Fiscal  Year  201 1- 
12  include:  maintaining  current  operating  hour  levels 
citywide;  developing  strong  and  relevant  librar\  collections: 
supporting  literacy  and  diversity  programs;  cnh.inani; 
public  technology  and  implementation  of  a  di^iiai  scr\  ilcs 
plan;  supporting  workforce  development  prouunis; 
completing  92  percent  of  the  Branch  1  ilirar\  lmpi  o\  cmcnt 
(BLIP)  capital  program;  and  a  continued  comiiiitment  to 
public  safety  and  acccssihilit\'  in  library  facilities. 

The  Library  expects  better  property  tax  revenue  and 
an  increase  in  its  General  Fund  baseline.  However,  the 
Governor's  budget  recommends  total  elimination  of 
the  $30.4  million  in  state  librarv  aid  which  represent  a 
$496,0000  cut  for  the  Librarv.  The  I  c-islalnc  l^ud-cl 
Committee  recommended  residnnu  s I  "^2  iiiiIIkhi  ol 
the  cut  which  depending  on  the  Imal  oui.onu  (H  the 
state  budget,  would  represent  a  rcchidion  raiii^iiii;  Ironi 
$250,000  to  $496,000  from  the  publi.  libiar\  luiiJ,  adult 
literacy  and  inter-librar\'  loan  tundini;. 

PROGRAMMATIC  DETAILS 

Direct  Public  Service  and  I'uhik  scr\  ue  siippori  uuisIiIliu 
77.3  percent  of  the  Lihrar\ 's  lnidi;et.  C  (.ikxtuMi  elloi  is, 
including  $9.1  million  to  purchase  books  and  other 
materials  for  the  collection,  represent  16.4  percent  of 
Library  expenditures.  Administration  accounts  for  the 
remaining  6.3  percent  of  costs.  The  budget  supports 
632.24  FTE.  Staffing  costs  represent  73.2  percent  of  Library 
expenditures. 

The  proposed  Fiscal  Year  2i)l  I  - 1 2  budi^ct  supports  the 
Department's  priorities,  as  follows: 

Maintaining  Public  Operating 
Hours  at  all  Libraries 

By  reorganizing  staffing  resources  in  branches,  in  the  Main 
Library,  and  support  services,  the  Library  will  be  able  to 
achieve  modest  savings,  through  holding  positions  vacant, 
while  still  maintaining  operating  hours,  preserving  core 
services,  and  reopening  three  branch  libraries  following 
capital  improvements. 


Providing  Access  to  Strong  and  Relevant 
Library  Collections  in  all  Formats 

The  Librar\'  will  continue  to  implement  efticiencies  in 
collection  management,  with  the  goal  of  increasing  public 
access  and  decreasing  staff  handling  of  materials,  without 
increased  budget  resources.  To  meet  increased  demand 
for  online  digital  content,  the  Librar\  plans  to  use  existing 
systems  to  improve  access  via  catalog  disco\er\'  tools, 
universal  search,  and  mobile  de\  ice  capabilities. 

In  addition,  a  project  hinded  through  grant  funding 
I  Ba\  Area  f  ibrar\  and  Inlormation  Services  grant)  and 
supported  li\  partnerships  uith  UCSF,  the  Department 
ol  1  iiieigeiu  \  Management,  and  the  Mayor's  Office  of 
Neighboriiood  Ser\  kes,  w  ill  faL  ilitate  the  creation  of  online 
learning  tools  loaising  on  high  demaiul  |ob  search,  small 
business,  and  ei\ u  lilei\u\  resourLCs. 

Offering  Programs  that  Support  Literacy 
and  Diversity 

Thefibr.ir\  \mI1  le  iaunJi  ils\okinieer  Services  Program, 
which  has  been  iiKuli\e  loi  three  wars  due  to  a  loss  in  staff 
resources  to  manage  the  program.  Ser\  ices  that  sujiport 
seniors  will  be  lunded  though  an  Osher  foundation  grant 

in  Jill  I  - 1:. 

Because  ol  branch  librar\  re  openings,  the  I  ibrarv  will 
reduce  a  programmatic  work  orde  r  w  ith  the  Recreation 
and  I'arks  Department  iRl'Di  to  supp<.rl  lilerac v-based 
sei  \  Ke  s  and  lihrai  \  re  soui\e  .iwareiKss  in  Kl'l )  programs 
lo,  Jiiklren  and  seniors,  as  well  as  .idelit lonal  program 
spaee  loi  lihrar\  events  during  branch  capital-related 
closures.  I  lie  1  ibrar\  will  exaluate  the  programmatic 
luitreach  parliierslup  loilow  ing  in. nor  aelivities  planned 
during  the  suniniei  ol      |  l , 

department  per  the  1  anguage  Access  ( )rdinance  (  LAO )  that 
mandates  translation  and  multilingual  services  based  upon 
population  density  in  international  languages.  To  ensure 
compliance  with  LAO  rcc]uircmcnts,  the  Library's  budget 
reflects  an  increase  for  print  translation  services. 

Enhancing  Public  Technology  and 
Implementing  Digital  Services 

In  Fiscal  Year  201 1  - 12  the  Library  will  spend  an  additional 
$804,000  for  the  following  projects: 

•  A  21  percent  increase  in  the  number  of  Public  access 
computers  and  laptops  as  part  of  the  Branch  Library 
Improvement  Program.  The  Library  will  expand  the 
laptop  lending  program,  continue  the  program  to 
replace  public  use  PC's,  and  improve  public  access  to 
online  resources. 
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•    Enhance  the  Library's  wireless  connectivity,  bandwidth 
and  technology  infrastructure  to  ensure  and  enhance 
public  access  to  online  resources. 

Supporting  Workforce  Development 

The  Library  plays  an  active  role  in  workforce  development 
through  programs  and  services  that  provide  career  and 
educational  opportunities  for  San  Francisco  residents.  For 
instance,  Project  Read,  the  Library's  aduh  literacy  program, 
teaches  basic  reading  skills  to  over  200  participants 
annually.  The  Main  Library  Job  Seekers  Lab,  providing 
access  to  a  broad  range  of  technology  resources  on 
employment  opportunities,  resume  writing  workshops, 
and  assistance  with  preparing  online  job  applications,  will 
be  enhanced  through  the  addition  of  volunteer  resume 
coaches.  The  Job  and  Careers  Center  is  also  accessible 
seven  days  a  week  at  the  Main  Library  with  materials  and 
practical  information  on  job-hunting  skills,  choosing  an 
occupation,  education  resources  and  employment  agencies. 

The  Library  provides  funding  support  for  the  Writer's 
Corps  and  Youth  Works  programs  that  develop  essential 
skills  in  writing,  communication,  and  basic  job  readiness 
for  teens.  Along  with  these  programs  and  services,  the 
Library  will  forge  active  partnerships  with  SF  Hope,  the 
Housing  Authority,  the  Office  of  Economic  and  Workforce 
Development,  and  other  agencies  to  foster  a  collaborative 
approach  to  workforce  development. 

Achieving  92  percent  Completion  of  the 
Branch  Library  Improvement  (BLIP) 
Capital  Program 

By  September  20 11,  the  BLIP  will  have  made  significant 
progress  with  22  branches  completed  and  opened  to  the 
public,  completion  of  the  support  services  facility,  one 
project  under  construction,  and  one  project  remaining 
in  design.  In  2009,  the  Library  issued  one  sale  of  lease 
revenue  bonds  to  fund  the  completion  of  the  BLIP;  the 
department's  Fiscal  Year  201 1-12  operating  budget  includes 
an  annual  $2.5  million  payment  toward  retiring  that  debt. 


In  Fiscal  Year  2011-12,  work  order  amounts  for  building 
repair,  maintenance  and  energy  service  have  increased, 
reflecting  the  greater  square  footage  and  increased  usage 
of  library  facilities.  Additionally,  the  cost  of  maintenance 
contracts  for  existing  building  systems  have  also  increased. 
To  meet  these  needs  the  budget  includes  an  additional 
$452,000.  Although  not  included  in  the  Library's  budget, 
the  Library  will  pursue  grant  funding  opportunities  during 
the  year  to  facilitate  planning  for  a  Teen  Center  at  the  Main 
Library. 

Continuing  Commitment  to  Public  Safety 
and  Accessibility  in  Library  Facilities 

The  Library  plans  to  sustain  partnerships  with  the 
Department  of  Public  Heakh  and  SF  Police  Department, 
while  achieving  savings  through  incremental  work  order 
reductions.  ADA  accessibihty  will  be  enhanced  through 
improved  buildings,  coordination  of  oversight  at  each 
location,  and  accessibility  toolkits  for  all  locations. 
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Budget  Expenditures  by  Fiscal  Year 


Resources  by  Fiscal  Year  and  Source 

— —  Property  Tax  General  Fund  Other  Revenue 


2002-03     2003-04    2004-05    2005-06     2006  07     2007  08     2008-09     2009-10      2010-11  201M2 
Fiscal  Year 


The  Department  expects  modest  growth  in  property  tax  revenue  m  Fiscal  Year  2011-12  as  well  as  an  increase  in  its  General 
Fund  baseline.  However,  the  Library  will  see  declines  in  other  revenue  as  a  result  of  state  funding  reductions. 
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PUBLIC  LIBRARY 


Library  Commission 


Deputy  City 
Librarian 


Information 
Technology 


Communications, 
Collections  & 
Adult  Services 


Human 
Resources 


Mam  Library 
Services 


Branch  Library 
Services 


Children  & 
Youth  Services 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


Total  Authorized 

649.31 

645.37 

630.24 

(15  13) 

(2%) 

Net  Opersting  Positions 

649.31 

645.37 

630.24 

(15.13) 

SOURCES 

Local  Taxes 

37,054.507 

34.237,000 

35.565.000 

1.328.000 

4% 

Use  of  Money  or  Property 

1.010.430 

660.400 

646.688 

(13.712) 

(2%) 

Intergovernmental  Revenue  -  Federal 

(134.498) 

0 

8.000 

8.000 

N/A 

Intergovernmental  Revenue  -  State 

644.224 

574.665 

468.236 

(106.429) 

(19%) 

Charges  for  Services 

899.085 

709.800 

1.000.800 

291.000 

41% 

Other  Revenues 

609.610 

15.000 

349.000 

334.000 

N/A 

Transfers  In 

212.435 

0 

0 

0 

N/A 

Expenditure  Recovery 

50.272 

54.363 

54.363 

0 

0 

Transfer  Adjustments-Sources 

(212.435) 

0 

0 

0 

N/A 

Use  of  /  (Deposit  to)  Fund  Balance 

1,968.088 

3,671.542 

1.441.935 

(2,229,607) 

(61%) 

General  Fund  Support 

41.661.550 

43.514.000 

47.280,000 

3,766,000 

9% 

83.763,368 

83,436.770 

86.814,022 

3  377  252 

4% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

40.633.352 

40,086,519 

41.125.247 

1,038,728 

3% 

Fringe  Benefits 

16.963.669 

22,140.266 

22,638.290 

498.024 

2% 

Overhead 

986 

2.801 

3.804 

1.003 

36% 

Professional  &  Contractual  Services 

5.216.193 

5.232.790 

5,994.890 

762.100 

15% 

Materials  &  Supplies 

11.41 1.427 

10.587.101 

11.193,185 

606.084 

6% 

Equipment 

326.066 

0 

187,615 

187.615 

N/A 

5.450.609 

5,387,293 

5,670,991 

283.698 

5% 

TranXrs°Out^^^  Departments 

212.435 

0 

0 

0 

N/A 

Transfer  Adjustments  Uses 
rans  er    jus  men  s-  ses 

(21  2.435) 

0 

0 

0 

Uses  -  Operating  Expenditures  Total 

80.002.302 

83,436,770 

86,814,022 

3.377.252 

4% 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

52.453 

0 

0 

0 

N/A 

Capital  Projects 

3  708.613 

0 

0 

0 

N/A 

Uses  -  Project  Expenditures  Total 

3.761.066 

0 

0 

0 

N/A 

USES  BY  PROGRAM  RECAP 

Adult  Services 

536.122 

400.000 

400.000 

0 

0 

Branch  Program 

21.555.033 

18.188.607 

17.976.366 

(212,241) 

(1%) 

Children's  Baseline 

8.359.479 

7.700.478 

8.773.216 

1.072.738 

14% 

Children's  Services 

1.138.131 

1.003.119 

1.009,677 

6.558 

1% 

Communications,  Collections  &  Adult  Serv 

9.648.032 

8.446.841 

7,885,062 

(561.779) 

(7%) 

Facilites 

10.007.441 

11.004.162 

11,822.106 

817,944 

7% 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

Information  Technology 

4.644.382 

4.462.819 

5.505.498 

1.042,679 

23% 

Library  Administration 

7.103.480 

10.433.442 

11.602.317 

1.168.875 

11% 

Main  Program 

16,011.887 

15.988.416 

16.326.590 

338,174 

2% 

Technical  Services 

4.759.381 

5.808.886 

5.513.190 

(295,696) 

(5%) 

Uses  by  Program  Recap  Total 

83,763.368 

83.436.770 

86,814,022 

3,377,252 

4% 

DEPAR" 


"Mf=NT  EUDGFTS  PURI  IC  I  IRRARY  7,7,^ 


PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-11 
Target 

2010-11 
Projected 

2011-12 
Target 

BRANCH  PROGRAM 

Meet  citizens'  needs  in  quantity  and  availability  of  library  collections  at  the  branch  libraries 

Circulation  of  materials  at  branch  libraries 

7.870.578 

6.653.000 

7.747.800 

8.135.190 

Provide  hours  of  operation  at  the  branch  libraries  that  respond  to  user  demand 

Weekly  hours  of  operation  in  the  branch  libraries 

1.015 

1.240 

1.095 

1.232 

Number  of  persons  entering  branch  libraries 

4.673.168 

3.800.000 

4.000.000 

4.400.000 

Ensure  customer  satisfaction  with  services  at  the  branch  libraries 

Number  of  questions  answered  annually 

1.289.391 

1.300.000 

1 .000.000 

1.200.000 

Ensure  that  alt  library  facilities  are  safe,  accessible  and  sustainable  public  spaces 

Percentage  of  branch  libraries  that  are  seismically  upgraded, 
moved  from  leased  to  permanent  spaces,  and  made  ADA 
compliant 

62% 

93% 

85% 

93% 

CHILDREN  &  YOUTH  SERVICES  (CYS) 

Provide  high  quality  programs  for  children  and  youth 

Number  of  programs  provided 

4.864 

4.720 

4.720 

4.730 

Number  of  children  and  youth  attending  programs 

206.642 

205.000 

205.000 

208.000 

COMMUNICATIONS  &  ADULT  SERVICES  (CAS) 

Provide  for  and  inform  the  public  on  high  quality  educational  and  cultural  programs  and  services  offered  by  the  library 

Number  of  people  attending  adult  programs 

52.413 

50.000 

50.000 

45,000 

INFORMATION  TECHNOLOGY 

Meet  patron  needs  for  access  to  technology 

Number  of  public  computers  available  for  use 

740 

900 

900 

950 

MAIN  PROGRAM 

Meet  citizens'  needs  in  quantity  and  availability  of  library  collections  at  the  Mam  Library 

Circulation  of  materials  at  Mam  Library 

2.979,004 

3.110.520 

2.700.000 

2.500.000 

Provide  hours  of  operation  at  the  Main  Library  that  respond  to  user  demand 

Weekly  hours  of  operation  at  the  Mam  Library 

60 

60 

60 

60 

Number  of  persons  entering  the  Main  Library 

2.311.711 

2.369.000 

2.369.000 

2,000.000 

Ensure  customer  satisfaction  v^ith  services  at  the  Mam  Library 

Number  of  questions  answered  annually  at  the  Mam  Library 

951.310 

875.000 

875.000 

835.000 
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PUBLIC  UTILITIES  COMMISSION 


To  provide  our  customers  with  high  quality,  efficient  and  reliable 
water,  power  and  wastewater  services  in  a  manner  that  values 
environmental  and  community  interests  and  sustains  the  resources 
entrusted  to  our  care. 

SERVICES 


The  San  Francisco  Public  Utilities  Commission  (SFPUC) 
consists  of  the  Water  Enterprise,  Wastewater  Enterprise, 
Hetch  Hetchy  Water  &  Power  and  the  SFPUC  Bureaus. 

WATER  ENTERPRISE  is  responsible  for  collecting, 
treating  and  distributing  250  million  gallons  of  water 
per  day  to  2.5  million  people,  including  retail  customers 
in  the  City  and  27  wholesale  customers  located  in  San 
Mateo,  Santa  Clara,  and  Alameda  Counties.  Retail 
customers  include  residential,  commercial,  industrial  and 
governmental  users.  The  Water  Enterprise  operates  and 
maintains  the  following: 


Regional  Water 
System 

In-City  Water 
Delivery  System 

Pipelines 

280  miles 

1,250  miles 

Tunnels 

60  miles 

NA 

Pump  Stations 

5 

12 

Reservoirs  and/ 
or  Water  Tanks 

11 

12/9 

Treatment  Plants 

2 

NA 

WASTEWATER  ENTERPRISE  collects,  transmits,  treats, 
and  discharges  sanitary  and  stormwater  flows  generated 
within  the  City  for  the  protection  of  public  health  and 
environmental  safety.  This  involves  operating,  cleaning  and 
maintaining  933  miles  of  city  sewers,  27  pump  stations, 


three  wastewater  treatment  plants  and  responding  to 
sewer-related  service  calls.  The  Wastewater  Enterprise 
serves  approximately  150,000  residential  accounts,  which 
discharge  about  19  million  units  of  sanitary  flow  per 
year  (measured  in  hundreds  of  cubic  feet,  or  ccf)  and 
approximately  22,000  non-residential  accounts,  which 
discharge  about  9.2  million  units  of  sanitary  flow  per  year. 

HETCH  HETCHY  WATER  AND  POWER  operates 
the  collection  and  conveyance  of  approximately  85 
percent  of  the  City's  water  supply  and  the  generation  and 
transmission  of  electricity  from  that  source.  Approximately 
63  percent  of  the  electricity  generated  by  Hetch  Hetchy 
Water  and  Power  is  used  by  the  City's  municipal  customers. 
The  balance  of  electricity  generated  is  sold  to  other 
publicly-owned  utilities,  such  as  the  Turlock  and  Modesto 
Irrigation  Districts.  Hetch  Hetchy  Water  and  Power 
includes  a  system  of  reservoirs,  hydroelectric  power  plants, 
aqueducts,  pipelines,  and  transmission  lines,  carrying  water 
and  power  from  the  Sierra  Nevada  to  customers  in  the  City 
and  portions  of  the  surrounding  San  Francisco  Bay  Area. 

SFPUC  BUREAUS  provide  infrastructure  planning, 
managerial  and  administrative  support  for  all  SFPUC 
operations. 

For  more  information,  call  (415)  554-3155  or  31 1;  or  visit 
www.sfwater.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

2012-13 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

501,378,787 

761,534,097 

824,028,814 

872,842,514 

62,494,717  8% 

Total  FTE 

1,549 

1,584 

1,627 

1,629 

43 

3% 
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BUDGET  ISSUES  AND  DETAILS 


The  San  Francisco  Public  Utilities  Commission  (SFPUC) 
Fiscal  Year  2011-12  buciget  request  continues  to  support 
the  Commission's  strategic  goals  to  provide  high  quality 
services;  plan  for  the  future;  promote  a  green  and 
sustainable  city;  engage  SFPUC's  public  and  invest  in  our 
communities;  and  invest  in  SFPUC's  people.  Compared 
to  the  Fiscal  Year  2010-1 1  adopted  budget,  this  request  is 
eight  percent  higher  mainly  due  to  increased  debt  service 
costs  for  both  the  Water  and  Wastewater  Enterprises, 
salary  and  benefits,  overhead,  and  capital  projects.  This 
budget  continues  to  prioritize  and  provide  funding  that 
ensures  system  reliability,  regulatory  compliance,  resource 
sustainability,  health  and  safety,  community  benefits  and 
jobs,  as  well  as  environmental  justice  and  stewardship. 
All  SFPUC  utilities  prioritize  around-the-clock,  24/7 
operations  and  essential  service  delivery  to  meet  our 
customers'  water,  power  and  sewer  service  needs. 


HETCH  HETCHY 

Hetch  Hetchy  priorities  include  completion  of 
condition  assessments  for  upcountr\'  water  facilities 
and  rehabilitation  of  the  pow  er  s\  stem,  support  of  the 
Bay-Delta  &  federal  f  ncri;\  Kci;LiLil()r\  Commission 
proceedings,  compliance  with  regulalor\'  requirements, 
constructive  engai;cmcnt  with  regulaturs,  lci;islators 
and  stakeholders  to  keep  apprised  ol  market  and  policy 
conditions  to  ensure  protection  of  San  franciseo 
customers'  interests,  promotion  ol  a  green  and  sustainable 
San  l  ranLisi.(>  throiit^h  power  generation  optimization 
from  the  I  let^li  1  letch\  proiect;  de\elopment  ol  a  diverse 
portlolio  ol  resources;  a  eomplementar\  and  energ\'-saving 
ffl)  streetlight  comersion  program;  and  implementation 
ot  CleanPowerSf,  our  comnumit}'  choice  aggregation 
program. 


WATER  ENTERPRISE 

The  Water  Enterprise  is  prioritizing  completion  of  the 
rebuild  and  retrofit  of  the  Hetch  Hetchy  Water  System  (i.e. 
the  Water  System  Improvement  Program,  WSIP I  by  2013 
and  operationally  integrating  completed  proiecis  into  tiie 
system;  continuing  water  conservation  efforts;  ^impk  tioii 
of  the  retrofit/replacement  of  the  18(),()()(l  visual-read  watei 
meters  with  automated-read  water  meters,  aimpletion  of 
the  new  525  Golden  Gate  SFPUC  Headepiarters  Iniilding, 
and  providing  long-term  stewardship  ol  natLiral  resources 
while  ensuring  excellent  water  qualit\-. 

WASTEWATER  ENTERPRISE 

Wastewater  Enterprise  priorities  include  the  planning 
and  implementation  of  the  Sewer  System  lmpro\  ement 
Program  (SSIP)  and  continued  effort  on  intrasiructLire 
asset  condition  assessment  to  ensure  sound  operational 
focus  on  system  components  with  the  most  need.  The 
SSIP  is  a  series  of  capital  improvement  protects  focused 
on  wastewater  system  upgrades  and  preparedness  to 
meet  both  present  and  future  needs  of  San  Francisco, 
including  Treasure  Island.  Projects  will  increase  sewer 
system  reliability  and  future  sustainability  consistent  with 
the  SFPUC's  endorsed  goals  and  levels  of  service  for  the 
wastewater  system. 


COMMUNITY  BENEFITS 
PROGRAM 

New  lor  fiscal  Veai  20  1  I   1  2  is  the  comnuinil\  benefits 
program  \s  hich  is  consistent  w  ith  tlu'  ( .oiiiinission'.s 
adopted  communil\  heiielils  policv.   1  he  goals  of  the 
(Miigiaiii  ,ire  to;  iinplemenl  the  en\  ironmeiital  justice 
|io1k\  :  cie\elop  and  impleiiieiit  guidelines,  metrics  and 
evaluation  nu  1  hodolouies;  and  develop  and  deploy 
ellecti\e  coniiiuinicalion  siialegies.  I  hi'  priorities  include 
working  with  cit\  partners  to  mi[->lenienl  the  local  hiring 
polic\:  holsiering  programs  sik  h  as  HAYWOKK,  the  Hay 
Area  Worklorce  i  )e\eloi^ment  (  olkihorative  ol  water  and 
\\astewaler  utilities  m  si\  l'),i\  Area  coLinties;  and  piloting 
initiatives  that  maximi/c  ]nh  op|iorUimties.  Additionally, 
the  commission  is  ma\imi/iiiu  1  ocal  Husiness  I  nterprise 
Litili/at ion;  partnering  with  tlu'  San  I  raiuisco  Unified 
School  1  )isincl,  (  il\  { ,ollege,  SI  State  and  community- 
based  orgam/atioiis  to  educate  the  (uihllc  and  youth  about 
the  SI  I'l '(  \sork;  hoKtenng  existing  programs,  Earth 
Stewards  Programs  and  SA(  .1/Sunol  AgPark;  launching 
Contractors  Assistance  ( .enter;  and  developing  land  use 
pohcN  along  with  central  coordination  of  the  SI-PUC's  vita! 
natural  resources.  1  hree  new  positions  are  rec|uestcd  to 
deli\er  communit\'  benefits  program  initiatives. 
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Sources  of  Funds 


Uses  of  Funds 


The  San  Francisco  Public  Utilities  Commission  will  see 
an  overall  revenue  decrease  in  Fiscal  Year  2011-12  of  $50 
million,  mainly  due  to  a  decrease  in  water  sales  revenue, 
use  of  fund  balance,  and  a  lower  federal  interest  subsidy. 


The  proposed  budget  for  Fiscal  Year  2011-12  includes  an 
increase  of  $63  million  over  the  prior  year. 
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PUBLIC  UTILITIES  COMMISSION 


San  Francisco 
Public 
Utilities  Commission 


General  Manager 


Deputy  General 
Manager  Chief 
Operating  Officer 


Security  & 
Emergency 
Coordination 


Business 
Services 


Infrastructure 
Division 


Water 
Enterprise 


Power 
Enterprise 


Wastewater 
Enterpnse 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


AUTHORIZED  POSITIONS 

Total  Authorized 

Non-operating  Positions  (cap/other) 
Net  Operating  Positions 


,  Chg  from  %  Chg 
Proposed    2010-11  2011-12 


Use  of  Money  or  Property 
Intergovernmental  Revenue  -  State 
Charges  for  Services 
Other  Revenues 
Transfers  In 
Expenditure  Recovery 
Transfer  Adjustments-Sources 
Use  of  /  (Deposit  to)  Fund  Balance 
General  Fund  Support 
Sources  Total 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 
Fringe  Benefits 
Overhead 

Professional  &  Contractual  Services 
Aid  Assistance  /  Grants 
Materials  &  Supplies 
Equipment 
Debt  Service 

Services  of  Other  Departments 

Transfers  Out 

Budgetary  Reserves 

Transfer  Adjustments-Uses 

Uses  -  Operating  Expenditures  Total 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

Capital  Renewal 

Capital  Projects 

Uses  -  Project  Expenditures  Total 
USES  BY  PROGRAM  RECAP 

Administration 
Customer  Services 
Debt  Service 
Finance 

General  Management 
Hetch  Hetchy  Capital  Projects 
Hetch  Hetchy  Power 
Hetchy  Water  Operations 
Human  Resources 
Management  Information 
Operating  Reserve 
Other  Programs 

Power  Infrastructure  Development 
Power  Purchasing/  Scheduling 
Power  Utility  Field  Services 
Power  Utility  Services 
Strategic  Planning/Compliance 
Wastewater  Capital  Projects 


539,057.327 
40.304.709 
101,988,326 
161.399,355 


501,378.787  761,534,097 


1,590.507 
15.724.433 
6.960.566 
421.667 
8.849.433 
)1 .988,326 


1 .470,0C 
26.173.31 
7.182.5f 
181.617.21 
136.124.6( 
169.223.0( 


8.363.644 
(45.935.550) 
35.079.488 

5.316.288 
19.356.652 

7.143.153 
16.569.678 


1.992,489 
'1,787.171 
6,010,505 


11.626.6! 
179.301.41 
9.830,7! 
(52,310,121 

75,327.0( 


15.945.357  (2.128.343) 

(30.000,000)  (30,000,000) 

669.679.719  46.447,075 

119.185.993  61.575.891 


184,905,62 
1,58O,0C 
27,235,42 
6,208.11 

215.2 


3.222.206 
11.099.691 
1.948.186 
6.835.033 
110.000 
1.062.112 


(191,300.764)  (365.941.064) 
437,016,434  614,956,838 


2,143,621  13,858.214 

0  86.928.045 

62.218.732  45.791.000 

64.362.353  146,577,259 


(974,469) 
33,593.408 
12.494.252 
.682  (12.690,327) 
(4.323.135) 
367.041.817)  (1.100.753) 
666.233.042  51.276.204 

14.425.186  566.972 

104.326.086  17.398.041 

39.044.500  (6.746.500) 

157.795.772  11.218.513 


1.996.8f 


11.835,998 
370.170 
33.622.520 
325,024 


212,923,930 
10,155,781 

(56,392,074)  (4,081,954) 

74,184,500  (1,142,500) 

0  0 

50,603,881  3.976.514 

9,588.676  1.327.181 

19.893.566  825.580 

17.610.826  (4.323.135) 

0  0 

9,212.725  (239.136) 

44.758.768  2.215.844 

0  (493.319) 

11.869.084  (1.182.669) 

10.667.171  1.138.773 

30.652.450  16.585.270 


(5.999,358) 
14.132.584 
(3.915.387) 
(19.066.028) 


.135  (265.486) 


1.580.0C 
27.229.8E 
5.850.6S 
253.242.63 
152.370.92 
150,520,32 
14,264,61 


(5,538) 
(357,429) 
38,032.010 
3.752.007 
(6.012.358) 
(3.346.208) 
(370.957.204)  (3.915.387) 
711.828.082  45.595,040 


23.727.932  9.302.746 

125.385.500  21.059.414 

11,901.000  (27.143.500) 

161.014,432  3.218.660 


123,838.496 
12.796.484 

244.283.868 
10.656,132 


52,696,132 
9,992,827 
20,363,462 
13,598,752 


12,403,267 
1  1,231,351 
32,776,000 


11.818.239 
799.617 

31.359.938 
500,351 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


Wastewater  Collection 
Wastewater  Disposal 
Wastewater  Operations 
Wastewater  Treatment 
Water  Capital  Projects 
Water  Pumping 
Water  Source  Of  Supply 
Water  Transmission/  Distributic 
Water  Treatment 
Uses  by  Program  Recap  Total 


30.109.997  (267.648) 


20.935.775  257.825 

50.390.013  680.618 

37.933.403  1.200.702 

824.028,814  62,494.717 


21.018.3C 
52.882.27 
39.245.65 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-n 

Target 

2010-n 

Projected 

2011-12 
Target 

HETCH  HETCHY  POWER 

Promote  energy  conservation 

Total  number  of  kilowatt  hours  reduced 

5,822,965 

5,500,000 

4,199,000 

3,000,000 

Total  number  of  peak  kilowatts  reduced 

1,309 

1,400 

668 

340 

Develop  and  implement  renewable  energy  projects 


increase  in  kilowatts  per  year  of  renewable  capacity  and  energy  0  5,414  4,970  377 

(non-Hetch  Hetchy  generated) 

Respond  to  streetlight  and  pole  needs  promptly 

Percent  of  SFPUC  streetlight  malfunctions  (as  reported  by  71%  80%  65%  80% 

Generate  power  to  help  meet  the  needs  of  the  City  and  County  of  San  Francisco 

Power  generated  to  meet  San  Francisco's  needs,  mgigawatt  hours  1,448  1,600  1,950  1.600 

(annual  target  set  assuming  average  annual  hydrology) 

WASTEWATER  OPERATIONS  

Collect  wastewater  in  an  efficient  and  effective  fashion 

Number  of  catch  basins  inspected  and  cleaned 
Linear  feet  of  main  collection  system  sewer  lines  inspected 
Number  of  Fats,  Oils,  &  Grease  (FOG)  inspections  (to  reduce 
sewer  blockages  and  control  odor  problems) 

Maintain  the  wastewater  system  in  a  state  of  good  repair 

Percent  maintenance  work  done  that  is  planned  vs  unplanned  87% 
Percent  of  scheduled  maintenance  jobs  completed  within  1 0%  of  45% 
initial  estimate  for  staff  hours  required 

Foster  Constructive  Relationships  with  Neighborhoods  and  Contribute  to  the  Community 

Percent  of  sewer  complaints  responded  to  in  person  within  8  1 00%  1 00%  80%  1 00% 

hours 


9,313  8,000  12,500  12,500 

695,399  660,000  844,800  844.800 

913  1.200  1.000  1,200 


58%  58%  85% 

40%  40%  50% 
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RECREATION  AND  PARK 


To  foster  the  well-being  of  San  Francisco's  diverse  connmunity  by 
maintaining  beautiful  parks,  preserving  tfie  environnnent  and  providing 
enriching  recreational  activities. 

SERVICES 

The  Recreation  and  Park  Department  maintains  more  than 
200  parks,  playgrounds  and  open  spaces,  including:  Camp 
Mather,  the  Marina  Yacht  Harbor,  Candlestick  Park,  six 
municipal  golf  courses  and  other  recreational  facilities  and 
urban  forestry  areas. 

RECREATION  provides  a  broad  range  of  recreation 
programming  in  four  key  areas,  community  services, 
cultural  arts,  sports  and  athletics  and  leisure  services,  in  25 
full-service  recreation  facilities  and  nine  swimming  pools 
across  San  Francisco. 

GOLDEN  GATE  PARK  manages  park  maintenance,  the 
Japanese  Tea  Garden,  Kezar  Stadium,  the  Botanical  Garden 
and  the  Conservatory  of  Flowers. 


BUDGET  DATA  SUMMARY 


2009-10 

2010-11 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

136,555,874 

127,016,118 

127,921,216 

905,098  1% 

Total  FTE 

898 

851 

843 

(7) 

(1%) 

PARKS  maintains  the  City's  neighborhood  and  regional 
parks,  natural  areas  and  open  spaces  and  also  manages  turf 
maintenance,  golf  courses  and  Candlestick  Park. 

STRUCTURAL  MAINTENANCE  conducts  preventative 
maintenance  and  completes  small  capital  projects 
throughout  the  Recreation  and  Park  system. 

For  more  information,  call  (415)  831-2700  or  31 1;  or  visit 
www.  sfrecpark.org 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  201 1-12  $127.9  million  budget  for  the 
Recreation  and  Park  Department  is  $0.9  million  more 
than  the  Fiscal  Year  2010-1 1  budget  and  includes  funding 
for  7  fewer  positions.  Despite  significant  increases  in 
personnel  costs,  the  Department  reduced  its  General  Fund 
Support  by  $0.4  million  through  increased  permit  and  fee 
revenue  and  use  of  the  Recreation  and  Park  Lkidgct  Savings 
Incentive  Reserve. 

In  Fiscal  Year  201 1-12  the  Recreation  and  Park  Department 
(RPD)  will  continue  implementation  of  the  recreation 
model  it  introduced  in  September  of  2010,  implement  a 
new  staffing  model  for  its  aquatics  proiii  am,  improve  park 
maintenance  though  a  reorganization  ol  aistoJial  scr\  Ilcs 
and  continue  to  focus  on  achicvini;  IiiuikkiI  sLisiainaliilitN. 
The  Department  will  also  LonimLk  park  aiul  la. 
renovation  projects  funded  h\  iIk  Jlnii.s  (  kan  and  Sale 
Neighborhood  Parks  ( .cncral  Ohliualioii  liond. 

SUSTAINING  AND  ENHANCING 
RECREATION  PROGRAMMING 

In  September  2010  the  Department  began  to  implement 
a  new  public  recreation  model.  L'nder  the  model,  RPD 
delivers  services  in  four  core  recreation  uiin|x  ienues: 
cultural  arts,  community  services,  leisun,  sei  \  kes  and 
sports  and  athletics  and  operates  23  lull  Nei  \  ki  recreation 
complexes,  nine  swimming  pools  and  si  \ i.  ral  Juhhouses. 
To  date,  the  new  recreation  model  has  iiiueascLl  hours 
of  recreation  programming  by  30  percent  and  program 
revenue  by  20  percent,  as  compared  to  the  same  period 
last  year.  At  the  same  time,  the  Department  has  increased 
participation  in  its  scholarship  program  by  104  percent.  In 
the  coming  fiscal  year  RPD  plans  to  increase  the  number 
and  variety  of  programs  offered  bv  each  recreation 
competency,  continue  to  unpro\e  [iroi:raiii  i|ualii\ 
and  increase  the  number  ol  elii^ible  laniilies  re.eix  ing 
scholarships. 

Spurred  by  its  successful  reorganization  of  recreation 
programming,  the  Department  plans  to  reorganize 
aquatics  staffing  in  Fiscal  Year  2011-12.  The  new  aquatics 
model  mimics  the  staffing  structure  for  recreation, 
increases  pool  hours,  creates  greater  accountability  and 
improves  customer  service.  The  aquatics  reorganization 
will  include  implementation  of  the  Department's 
recreation  management  software  at  the  pools,  allowing  use 
of  pool  memberships  and  electronic  scrip  and  increasing 
ease  of  entry  to  the  pools. 

MAINTAINING  BEAUTIFUL 
PARKS  AND  FACILITIES 

Over  the  past  five  years,  the  Recreation  and  Park 
Department  has  steadily  increased  its  scores  for  park 
maintenance  as  measured  by  the  Controller's  City  Services 


Auditor.  I'ark  seores  are  liased  on  standards  that  idenlil'v 
desired  park  eonditions  and  >.o\ei  1 4  leatures  slkIi  as  lawns, 
trees,  children's  pla\  areas,  [-.eiKlies  and  tallies.  ( ,enei  all\, 
a  score  above  s:^  percent  indicates  that  the  park  is  well 
maintained  and  that  its  leatures  are  in  ;j,ood  condition.  In 
the  Inst  SIX  months  ol  I  iscal  Year  2(ilii  11,  the  I  )eparlment 
achieved  a  park  maintenance  score  ol  '-)1.4  percent, 
demonstratmg  that  it  is  kee|-'ing  lacilities  Ironi  (, olden  Ciatc 
Park  to  the  smallest  mini(\iik  in  \er\  i;ood  condition. 

The  Recreation  and  Park  I  )epartinent  is  committed  to 
maintainini;  its  parks  m  the  same  excellent  condition  in  the 
comiiii;  liscil  \cai.  lo  lu  ip  ,Khie\e  this  ^oal,  the  I  >epartment 
IS  incieasiiv,^  lis  i:,iicic  iK  i  .ipcn  nticeship  program  Irom  ten  to 
liltecn  [losiiions.  I  lu  two  \c,u  a|ipreiilice  proi^r.ini  includes 
both  .1  cl.issmoin  component  ,ind  on  tlie-ioh  held  training 
and  is  clcMUiKcl  1..  develop  ,1  pool  ..I  skilled  and  ellectne  city 
gardeners.  In  addilion  lo  enli.iiicing  its  .ipprenlice  (trogram, 
RPI )  IS  collaborating  with  its  stall  to  imi-trow  custodial 
ser\  ices.  This  summer  the  I  )e|\u  tinent  will  implement  new 
custodial  service  standards,  establish  standard  h.u.rs  lor  all 
RPI )  resiroonis  and  redist rilnite  custodians  based  on  work 
assignments  and  schedules.  These  changes  are  designed  to 
close  gaps  in  .service  delivery,  increase  efficiencies  and  sustain 
current  park  maintenance  levels. 

STRIVING  FOR  FINANCIAL 
SUSTAINABILITY 

In  ordc  1  lo  I  lie  re, ISC  its  lin.uu  i.il  sustain.ihilit  v  in  the  face 
of  ongoing  ( .eiur.il  I  uiul  reductions,  the  Recreation  and 
Park  I  )epartmenl  conliiuies  lo  locus  on  m,i\imizing  its 
earned  revenue  lis  i  lloris  uu  link  c  .ipit.ili/mg  on  the  value 
ol'the  Departnu  111  s  propc  i  u  .iiul  concessions  by  entering 
into  new  leases  and  clc\elo(iing  new  jMrk  amenities, 
pursuing  pliilaiilliidp\  ,ind  searching  lor  sponsorships 
and  devclopnienl  opi^orluiiities.  1  lu  fiscal  \ear  201  1-12 
budget  includes  increased  revenue  Irom  recreation 
prograiniiiiiig,  [Hrmits  ,md  lacilitv  rentals  and  improved 
park  concessions  and  leases.  I  he  Department  has  achieved 
these  increases  without  raising  any  program  or  permit  fees. 
The  I  )e|-'artment  has  successfully  cultivated  philanthropic 
support  of  Its  operations,  including  park  maintenance  and 
recreation  programming,  in  the  current  fiscal  year.  This 
coming  liseal  vear  RPD  will  continue  to  build  its  network 
of  philanthropic  and  nonprofit  partners  to  strengthen  their 
capacity  and  contributions  to  the  Department. 

ADDRESSING  CRITICAL 
INFRASTRUCTURE  NEEDS 

In  Fiscal  Year  201 1  - 12,  the  Recreation  and  Park 
Department  will  continue  to  deliver  projects  funded  by  the 
voter-approved  2008  Clean  and  Safe  Neighborhood  Parks 
General  Obligation  Bond.  The  Department  will  complete 
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design  for  the  remainder  of  the  site  specific  projects  funded 
by  the  bond.  These  projects  include  Cabrillo  Playground, 
Glen  Canyon,  Mission  Dolores,  Lafayette,  and  Kimbell 
Playground.  Chinese  Recreation  Center,  McCoppin 
Playground,  Mission  Playground,  Fulton,  Palega,  Cayuga 
and  Sunset  Playgrounds  will  each  be  in  full  construction, 
with  most  projects  complete  by  winter  2012. 

The  Department  has  also  initiated  construction  for 
projects  in  each  of  the  citywide  bond  programs,  except 
playfields.  The  Recreation  and  Park  Commission  awarded 
the  first  round  of  Community  Opportunity  Fund  projects 
this  fiscal  year,  and  renovations  of  freestanding  restrooms, 
trails  and  forestry  sites  are  underway  and  will  continue  into 
Fiscal  Year  2011-12. 


Implementation  of  the  Playfields  Initiative  has  shifted  from 
community  planning  to  environmental  review  for  the  next 
set  of  planned  projects.  The  Department  has  contracted 
with  a  consultant  to  prepare  an  Environmental  Impact 
Report  for  the  proposed  Beach  Chalet  soccer  field  project 
in  the  west  end  of  Golden  Gate  Park.  In  partnership  with 
the  City  Fields  Foundation,  the  Department  has  also 
proposed  a  renovation  of  the  Minnie  and  Lovie  Ward 
playfield  and  will  prepare  required  environmental  review 
documents  for  that  project  over  the  coming  year.  Upon 
approval  of  these  documents  by  the  Planning  Commission 
and  Recreation  and  Park  Commission,  the  Department  will 
complete  design  and  begin  construction  on  these  projects 
late  in  the  coming  fiscal  year. 
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RECREATION  AND  PARK 


General  Manager 


Recreation  and  Park 
Commission 


Administration 


Capital  Program 


Partnerships 
and  Resource 
Development 


Planning  / 
Commission  & 
Volunteer  Program 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


Total  Authorized 

959.60 

873.82 

855.57 

(8.15) 

(1%) 

Non-operating  Positions  (cap/other) 

(61.24) 

(23.24) 

(22.24) 

1.00 

(4%) 

Net  Operating  Positions 

898.36 

850.58 

843.43 

(7.15) 

(1%) 

SOURCES 

Local  Taxes 

37,850,031 

34,990,000 

36.333.000 

1,343,000 

4% 

Use  of  Money  or  Property 

20,570,757 

25,512,903 

24.505.192 

(907,711) 

(4%) 

Intergovernmental  Revenue  -  State 

168,165 

152,000 

152.000 

0 

0 

Charges  for  Services 

20,777.864 

21.322.338 

22.395.516 

1,074,178 

5% 

Other  Revenues 

14,527.295 

3,068,678 

659,350 

(2,409,328) 

(79%) 

Transfers  In 

5.748.473 

6,479,769 

7,549,358 

1,069,589 

17% 

Expenditure  Recovery 

28,878,602 

27,877,741 

29,812,698 

1.934.957 

7% 

Transfer  Adjustments-Sources 

(32,413,238) 

(31.458,043) 

(34,961.257) 

(3.493.214) 

11% 

Use  of  /  (Deposit  to)  Fund  Balance 

7.841.713 

4,418,575 

7,092.735 

2,574.150 

61% 

General  Fund  Support 

32,606.211 

34.552.157 

34.281,524 

(380,533) 

(1%) 

Sources  Total 

135,555.874 

127,016.118 

127,921.216 

905,098 

1% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

52,542.201 

51,325,825 

52,115,495 

788,569 

2% 

Fringe  Benefits 

20.130,516 

22,517,235 

24,028,344 

1,411,109 

6% 

Overhead 

26.885.512 

24,070,564 

25,843,569 

1,773,105 

7% 

Professional  &  Contractual  Services 

16.702.292 

18.444.152 

19.213,521 

769,469 

4% 

Aid  Assistance  /  Grants 

0 

91,350 

359,830 

268,480 

N/A 

Materials  &  Supplies 

3.488.948 

4,220,048 

4.459.502 

239,454 

6% 

Equipment 

1.526.580 

1,621,052 

1.477.135 

(143,917) 

(9%) 

Debt  Service 

0 

0 

84,000 

84,000 

N/A 

Services  of  Other  Departments 

15.705.148 

17.307,421 

18,122,159 

814,738 

5% 

Transfers  Out 

5.949.894 

6.479.769 

7.549.358 

1.069.589 

17% 

Transfer  Adjustments-Uses 

(32.413.238) 

(31.468,043) 

(34.961.257) 

(3.493.214) 

11% 

Uses  -  Operating  Expenditures  Total 

111,517,953 

114,710,374 

118.291.856 

3,581.482 

3% 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

3.112,527 

3.070,000 

3,005.000 

(55.000) 

(2%) 

Capital  Renewal 

0 

0 

1.000.000 

1,000,000 

N/A 

Capital  Projects 

21.925.394 

9.235.745 

5,624,360 

(3,611,385) 

(39%) 

Uses  -  Project  Expenditures  Total 

25,037,921 

12,305.745 

9,629,360 

(2,676.385) 

(22%) 

USES  BY  PROGRAM  RECAP 

Capital  Projects 

27.113.826 

12,879,429 

10,243,135 

(2,536,294) 

(20%) 

Children's  Baseline 

11,275,338 

10,042,971 

9,315,258 

(727.703) 

(7%) 

Children's  Svcs  -  Non  -  Children's  Fund 

342,765 

400,000 

400,000 

0 

0 

Golden  Gate  Park 

10,147,598 

10,331,851 

10,413,853 

82.012 

1% 

Marina  Harbor 

1,353,837 

1,748.499 

1,876,127 

127.528 

7% 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

Parks 

61,872,315 

65,635,258 

68.553.580 

2.918.322 

4% 

Rec  &  Park  Administration 

66,218 

91,350 

76.350 

(15.000) 

(16%) 

Recreation 

10,753,315 

13,209,024 

13.789,738 

580,714 

4% 

Structural  Maintenance 

13,630,661 

12,677,737 

1  3.253.1  55 

575.4U 

5% 

Uses  by  Program  Recap  Total  i 

36.555,874 

127,016,119 

127.921.216 

905.097 

n 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-n 

Target 

2010-n 

Projected 

20n-12 
Target 

NEIGHBORHOOD  and  CITYWIDE  SERVICES 

Improve  the  quality  of  park  maintenance  and  create  safe,  welcoming  parks  and  facilities 

Citywide  percentage  of  park  maintenance  standards  met  for  all 
parks  inspected 

91% 

90% 

91% 

91% 

Percentage  of  graffiti  work  orders  completed  within  48  hours 

74% 

100% 

80% 

100% 

Number  of  trees  planted 

893 

1.500 

1,500 

2.000 

Percentage  of  San  Franciscans  who  rate  the  quality  of  the  City's 
park  grounds  (landscaping)  as  good  or  excellent  (biennial  survey) 

n/a 

75% 

75% 

Improve  community  loyalty 

Number  of  recreation  volunteer  hours 

58,834 

40.000 

40.000 

50,000 

Increase  access  to,  and  improve  quality  of.  Recreational  Programming 

Percentage  of  users  who  rate  the  quality  of  the  City's  recreation 
programs  as  good  or  excellent  (biennial  survey) 

65% 

65% 

Percentage  of  users  who  rate  RPD's  customer  service  as  good  or 
excellent  (biennial  survey) 

65% 

65% 

Improve  RPD  insfrastructure  In  both  buildings  and  grounds 

Percentage  of  capital  projects  completed  on  or  under  budget 

100% 

90% 

78% 

80% 
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REDEVELOPMENT 


To  improve  the  City's  environment  and  create  better  urban  living 
conditions  through  the  removal  of  physical  and  economic  blight, 
primarily  in  geographic  areas  designated  by  the  Board  of  Supervisors 
as  redevelopment  project  areas;  and  to  dedicate  funding  to  the 
preservation  and  construction  of  affordable  housing  throughout  the  City. 

SERVICES 


The  San  Francisco  Redevelopment  Agency  (Agency) 
provides  financing  for  public  infrastructure,  maintains 
open  spaces  within  redevelopment  project  areas,  works  to 
preserve  and  enhance  the  availability  of  affordable  housing, 
supports  job  training  and  placement  of  workers,  promotes 
economic  development  and  facilitates  public/private 
development  partnerships. 

HOUSING  manages  the  Agency's  citywide  tax  increment 
affordable  housing  program  and  the  grant-funded  Housing 
Opportunities  for  Persons  With  AIDS  (HOPWA)  program. 

COMMUNITY  AND  ECONOMIC  DEVELOPMENT 

conducts  economic  planning,  manages  economic 
revitalization  initiatives  and  oversees  business  and 
workforce  development  in  redevelopment  project  areas. 


PROJECT  MANAGEMENT  implements  redevelopment 
activities  in  project  areas  with  the  goal  of  eliminating  blight 
and  revitalizing  neighborhoods. 

FINANCE  AND  ADMINISTRATION  provides  budgetary, 
fiscal,  information  technology,  administrative,  contracting, 
records  management  and  property  management  services  to 
the  agency. 

GENERAL  COUNSEL  provides  a  full  range  of  legal 
services  to  the  Agency. 

For  more  information,  call  (415)  749-2400  or  311;  or  visit 
www.sfredevlopment.org 


BUDGET  DATA  SUMMARY 


2010-n 

2011-12 

Change  from 

%  Change 

Budget 

Proposed 

2010-11 

from  2010-n 

Total  Expenditures 

299,550,000 

286,617,000 

(12,933,000) 

(4%) 

Total  FTE 

114 

114 

0 

0% 
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BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  201 1-12,  the  Redevelopment  Agency  is 
proposing  a  $286.6  million  budget,  which  represents 
a  $12.9  million  decrease  from  the  Fiscal  Year  2010-1 1 
budget.  In  Fiscal  Year  2010-1 1,  the  Agency  was  required 
to  make  a  $6.0  million  Supplemental  Educational  Revenue 
Augmentation  Fund  (SERAF)  payment  to  the  state.  While 
this  payment  is  not  required  in  Fiscal  Year  201 1-12,  the 
Agency  continues  to  face  significant  uncertainty  resulting 
from  State  budget  deliberations.  Several  proposals  are 
under  discussion  by  the  Governor  and  Legislature  that 
could  impact  the  Agency's  funding. 

Currently,  the  Agency's  budget  has  put  forth  a  responsible 
programmatic  plan  of  expenditures  and  revenues  to 
continue  its  operations  for  Fiscal  Year  201 1-12.  However, 
it  remains  unclear  whether  the  Agenc\  w  ill  coniinuc 
to  be  able  to  operate  as  set  forth  under  ^uic  laws  ot 
Redevelopment  or  whether  the  AgoiK\  s  obliujiions  for 
pass-through  payments  of  tax  increment  will  increase. 

PRIORITIZING  AFFORDABLE 
HOUSING 

Approximately  20  percent  (i3fi.l  million  i  ol  the  aycius  's 
total  budget  for  Fiscal  Year  2(i  1  M  2  isdcsolcd  i<.  alNudahk 
housing,  including  SIO.O  million  dedicated  to  the  lederalK 
funded  HOPWA  program.  1  lousin-  luiuls  \s  ill  be  used 
to  provide  resources  for  dcxelopinems  uiuler\\a\  aunss 
the  City  including  those  in  Ha\  \  lew  1  hiiiters  i'onii,  Siuiih 
of  Market  and  Western  Addition.  The  Agcnc\  s  housing 
budget  includes  predevelopment  funding  for  affordable 


housing  developments  in  Mission  Bav  South,  Translxi)', 
and  Hunters  Point  Shipv  ard.  The  Ageno  \  hoiisini;  liinds 
also  support  ongoing  programs  suJi  as  the  (A-rlilkate  of 
Preference  program,  the  Single-l  aniily  Home  ownership 
program,  and  the  next  round  of  the  Model  Block  program. 

IMPROVING  INFRASTRUCTURE 
AND  MAINTAINING  OPEN  SPACE 

The  Agenev  will  invest  S-3<S.()  million  in  puhlie 
improNcmcnts  in  fiscal  Year  2li  1  I   1  2.  Signilieanl 
expenditures  include  publie  impro\ements  in  Mission 
Bay  South  for  $24.0  million.  Mission  Bay  North  for  $1  1.2 
million.  Bayview  Area  B  for  $0.  .3  million  and  Transbay  for 
$0.3  million. 

SUPPORTING  BUSINESS  AND 
ECONOMIC  DEVELOPMENT 

Ihe  AgeiKv's  I  is.al  Year  2iill-  I  2  Budget  allocates  $  1 .6 
million  lor  Inisiness  de\elo[Mnenl  a>.ti\  ities  and  $1.1 
million  lor  |oh  training  and  assisiaiue.  Ke\  iinesi nients 
iiKlude  Kinds  earnunTed  lor  Si\ih  Sireel  Business 
de\elo|imenl  aiui  eeonomiL  outreaJi  in  South  ol  Market, 
a  program  that  assists  ,ind  eiKoiirages  Inisinesses  to  make 
physical  improvements  to  their  properties  By  providing  an 
inexpensive  source  of  Imancing. 
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Sources  of  Funds 


Uses  of  Funds 


The  San  Francisco  Redevelopment  Agency's  proposed  The  Agency's  budget  includes  $100.6  million  in  debt 

Fiscal  Year  2011-12  budget  relies  heavily  on  tax  increment  service  costs  over  a  third  of  its  total  expenditures, 

associated  with  its  project  areas. 
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REDEVELOPMENT 


San  Francisco  Redevelopnnent 
Commission 


Economic  Development 


Finance  and  Administration 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2010-11 

2011-12 

Revised  Budget 

Proposed 
Budget 

Chng  from 
2011-12 

%  Chg  from 
2010-n 

AUTHORIZED  POSITIONS 

Total  Authorized  Positions 
SOURCES  (in  thousands) 

113.50 

113.50 

0.00 

0% 

Property  Sales 

1,155 

2.618 

1,463 

127% 

Prior  Year  Earn./Savings 

7,554 

1.358 

(6.196) 

(82%) 

Developer  Contribution 

13,071 

11,882 

(1,188) 

(9%) 

Grants 

25,857 

14,585 

(11,272) 

(44%) 

Tax  Increment  (for  Outstanding  Obligations) 

104,844 

125.274 

20.430 

19% 

Tax  Increment  (pay-as-you-go) 

9,424 

11.195 

1.771 

19% 

Tax  Increment  Bond  Proceeds 

118,564 

83.498 

(35.066) 

(30%) 

Other 

4,204 

21,091 

16.887 

402% 

Sources  Total 

299,550 

286,617 

(12,933) 

(4%) 

USES  (in  thousands) 

Legal 

43 

10 

(33) 

(77%) 

Studies  &  Miscellaneous  Items 

410 

267 

(144) 

(35%) 

Planning 

1.042 

50 

(992) 

(95%) 

Public  Improvements 

74.201 

38.004 

(36.197) 

(49%) 

Architecture/Engineering  Design  &  Review 

290 

0 

(290) 

(100%) 

Property  Maintenance 

13,277 

10.302 

(2.975) 

(22%) 

Housing  Production  &  Assistance 

66.209 

56.055 

(10,154) 

(15%) 

Job  Training  &  Assistance 

1,360 

1,147 

(213) 

(16%) 

Business  Development 

4,375 

1,588 

(2,787) 

(64%) 

Other 

12,447 

32,480 

20,033 

161% 

Pass-Through  Obligations 

11,072 

24,226 

13,154 

119% 

Debt  Service 

87,696 

100,630 

12,934 

15% 

Personnel  Costs 

17,127 

17750 

623 

Administrative  Costs 

4.001 

4.108 

107 

3% 

Supplemental  Educational  Revenue  Augmentation  Fund 

6.000 

0 

(6.000) 

(100%) 

Uses  -  Total 

299,550 

286,617 

(12,933) 

(4%) 
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RENT  ARBITRATION  BOARD 


To  protect  tenants  fronn  excessive  rent  increases  and  unjust  evictions 
while  assuring  landlords  of  fair  and  adequate  rents;  provide  fair  and 
even-handed  treatnnent  for  both  tenants  and  landlords  through 
efficient  and  consistent  adnninistration  of  the  rent  law;  and  promote 
the  preservation  of  sound,  affordable  housing  and  enhance  the  ethnic 
and  cultural  diversity  that  is  unique  to  San  Francisco. 

SERVICES 


The  Rent  Arbitration  Board  provides  the  follow^ing 
services: 

PUBLIC  INFORMATION  AND  COUNSELING  unit 
provides  information  to  the  pubhc  regarding  the  Rent 
Ordinance  and  rules  and  regulations,  as  well  as  other 
municipal,  state  and  federal  ordinances  in  the  area  of 
landlord/tenant  law. 


HEARINGS  AND  APPEALS  unit  consists  of  ten 
Administrative  Law  Judges  (ALJs)  who  are  supervised 
by  two  Senior  Administrative  Law  Judges.  The  ALJs  are 
attorneys  who  conduct  arbitrations  and  mediations  to 
resolve  disputes  between  landlords  and  tenants  and  issue 
decisions  in  accordance  with  applicable  laws. 

For  more  information,  call  (415)  252-4601  or  31 1;  or  visit 
www.sfrb.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-11 

2011-12 

Change  from 

%  Change  from 

Actual 

Original  Budget 

Proposed 

2010-n 

2010-11 

Total  Expenditures 

4,923,514 

5,496,379 

5,955,352 

458,973 

8% 

Total  FTE 

29 

29 

29 

0 

0% 
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BUDGET  ISSUES  AND  DETAILS 


The  Rent  Arbitration  Board  is  proposing  a  $5.9  million 
budget,  which  represents  a  eight  percent  increase  from 
the  Fiscal  Year  2010-1 1  budget.  This  change  is  driven 
by  mandatory  increases  in  salary  and  benefit  costs, 
departmental  efforts  to  make  its  materials  more  accessible 
online,  and  outreach  service  costs. 

RENT  BOARD  FEES 

The  Rent  Board  fee  is  currently  applied  to  all  rental  units 
in  the  City  that  come  under  the  jurisdiction  of  the  Rent 
Ordinance  with  the  exception  of  Section  8  units.  Annuall\\ 
after  taking  into  account  any  operating  sa\  ings  from 
previous  years,  the  Controller's  Office  adiusis  the  i^cnt 
Board  fee  to  cover  the  operating  costs  of  the  I  )cpartment. 
In  Fiscal  Year  201 1-12,  the  fee  will  remain  the  same  '>2^ 
per  unit  fee  to  cover  mandatory  increases  in  salar\  steps, 
retirement  contributions,  and  fringe  benefits. 


IMPROVING  ACCESS 
TO  INFORMATION 

The  Department  continues  to  work  to  make  information 
available  in  as  man\  languages  as  possible.  OiilreaJi 
contracts  \s'ith  i.()mmumt\  organizations  also  |iid\  ick 
e.\panded  language  assistance  to  the  Chinese,  Spanish, 
Russian,  Vietnamese,  and  Korean  communities.  I  he 
Department  akso  provides  interpreters  lor  hearings  and 
mediations  tor  parties  who  cannot  afford  these  services. 

In  an  effort  to  iiurease  its  oiilieach  eflorts,  the  department 
has  ele\()led  more  i"esoLii\es  to  make  materials  more 
accessible  and  is  working  cooixrat ivel\  with  community 
organizations  and  the  San  I  raiuisco  I'ublk  1  ibrar\.  In 
fiscal  Year  2(11  I    12,  tins  outieaJi  ellorl  will  iiurease  as 
the  department  looks  to  liirlliei  inipro\(.  ils  elloils  to  be 
more  ellicient  m  reaching  \arious  communities  w  ithm 
San  I  rancisco. 


Average  Number  of  Days  for 

Administrative  Law  Judges  to  Staffing  by  Service  Area 

Submit  Decisions  for  Review 


Fiscal  Year 


The  Rent  Board  strives  to  adjudicate  cases  as 
quickly  as  possible.  The  legal  mandate  for  reviewing 
cases  is  30  days. 


76  percent  of  the  Rent  Board's  staff  provides  direct 
services  to  tentants  and  landlords. 
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RENT  ARBITRATION  BOARD 


Rent  Board 
Commission 


Administrative 
Law  Judges 


Citizens  Complaints 


Administration 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  fronn 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 

Total  Authorized 

28  92 

28,94 

28.91 

(0.03) 

0% 

Net  Operating  Positions 

28.92 

28.94 

28.91 

(0.03) 

0% 

SOURCES 

Charges  for  Services 

4,91 1 .619 

4.796.263 

(115.356 

(2%) 

Expenditure  Recovery 

66.415 

96.000 

Use  of  /  (Deposit  to)  Fund  Balance 

(264.41 2) 

513  675 

1 .063.089 

549  414 

N/A 

Sources  Total 

4,923.514 

5.496.379 

5,955,352 

458.973 

8% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

Fringe  Benefits 

998.933 

1.203.462 

1,357.345 

153.883 

13% 

Overhead 

61.601 

17.509 

14.352 

(3.157 

(18%) 

Professional  &  Contractual  Services 

63.738 

109.058 

203,058 

94.000 

86% 

Aid  Assistance  /  Grants 

119.524 

120.000 

120.000 

0 

0 

Materials  &  Supplies 

25.421 

26.967 

41,967 

15.000 

56% 

Services  of  Other  Departments 

718.684 

1.048.008 

1.100,874 

52.866 

5% 

Uses  -  Operating  Expenditures  Total 
USES  BY  PROGRAM  RECAP 

4,923.514 

5,496.379 

5,955,352 

458.973 

8% 

Rent  Board 

Uses  by  Program  Recap  Total 

4,923.514 

5,496.379 

5.955.352 

458.973 

8% 

4,923,514 

5.496.379 

5.955.352 

458,973 

8% 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-n 

Target 

2010-n  ' 

Projected 

2011-12  ' 
Target 

RENT  BOARD 

Provide  a  timely  resolution  for  all  allegations  of  wrongful  eviction  filings 

Average  number  of  days  needed  to  process  allegations  of 
wrongful  evirtions 

2.0 

2.0 

2.0 

Provide  a  timely  resolution  of  all  petitions 

Average  number  of  days  for  Administrative  Law  Judges  to  submit 

19.0 

25.0 

25.0 

25.0 

Provide  translations  of  documents  and  make  available  through  multiple  sources 

Number  of  discrete  documents  in  languages  other  than  English 

385 

394 

394 

402 

Number  of  locations  where  translated  documents  are  available 

773 

846 

846 

856 
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RETIREMENT  SYSTEM 


To  secure,  protect  and  prudently  invest  the  Qty  s  pension  trust  assets; 
administer  mandated  benefit  programs;  and  provide  promised  benefits. 

SERVICES 


The  San  Francisco  City  and  County  Employees'  Retirement 
System  (SFERS)  provides  the  following  services: 

ADMINISTRATION  directs  the  overall  administration 
of  the  Retirement  System  including  implementation  of 
Retirement  Board  policies  and  directives;  implementation 
of  legislative  changes  to  the  Retirement  System;  legal  and 
procedural  compliance  of  all  activities  of  the  Retirement 
System;  administration  of  member  pension  benefits 
counseling  and  payment  processing;  administration  of 
the  disability  retirement  hearing  officer  process;  and 
management  of  the  Retirement  System's  information 
technology,  budget  and  financial  systems. 

RETIREMENT  SERVICES  provides  retirement 
counseling  for  active  and  retired  members;  maintains 
historical  employment  data  and  retirement  accounts  for 
both  active  and  retired  members;  calculates  and  processes 
all  benefits  payable  as  a  result  of  a  member's  retirement, 
death  or  termination  of  employment;  disburses  monthly 


retirement  allowances  to  more  than  22,000  retirees  and 
beneficiaries;  and  maintains  Retirement  System  financial 
records  and  reporting  in  compliance  with  all  applicable 
legal  provisions. 

INVESTMENT  manages  and  invests  the  $13.3  billion 
Retirement  Trust  in  accordance  with  the  investment  poHcy 
of  the  Retirement  Board;  monitors  the  performance  of 
external  investment  managers;  and  maintains  information 
and  analysis  of  capital  markets  and  institutional  investment 
opportunities. 

DEFERRED  COMPENSATION  oversees  and  administers 
the  City's  $1.7  billion  Deferred  Compensation  Plan  (a 
"457"  plan).  The  457  Plan  and  trust  are  established 
separately  from  and  independent  of  the  defined  benefit 
pension  plan. 

For  more  information,  call  (415)  487-7020;  or  visit 
www.sfers.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-n 

Total  Expenditures 

19,427,397 

19,721632 

19,705,181 

(16,451) 

0% 

Total  FTE 

97 

98 

99 

1  1% 
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BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  201 1- 12,  the  Retirement  System  proposes  a 
$19.7  million  budget.  This  is  a  relatively  Hat  budget  when 
compared  to  Fiscal  Year  2010-1 1.  The  Department  is 
proposing  a  small  increase  in  staffing  levels,  but  was  able  to 
absorb  increases  in  salary  and  benefits  costs  through  other 
reductions. 

In  Fiscal  Year  201 1-12,  the  percent  of  employer 
contributions  to  SFERS  will  increase  from  13.56  percent 
to  18.09  percent.  As  a  result,  the  City  and  County  of  San 
Francisco  is  projected  to  make  a  contribution  of  $389 
million  in  Fiscal  Year  201 1-12,  an  increase  of  $105  million 
(37  percent)  from  Fiscal  Year  20 10- 11. 

REDUCING  CITY  COSTS 

SFERS  will  continue  to  work  to  maintain  superior  lc\cls 
of  investment  returns  on  SFERS  trust  I  uikI  assets.  s|  1  Rs 
goal  is  to  achieve  a  return  on  trust  in\ cstnuMits  that  w  ill 
be  ranked  in  the  top  3()th  percentile  or  helter,  based  on 


average  five-year  returns,  among  public  pension  funds 
with  $1  billion  or  more  in  trust  assets.  As  ol  December  31, 
2010,  SFERS  ranks  in  the  first  quartile  for  fi\e-\ear  returns. 
SFERS  has  consistently  exceeded  this  goal  and  anticipates 
that  it  w  ill  continue  to  meet  or  e.xceed  this  target  over  the 
next  three  \ears. 

CHANGES  TO  EMPLOYER 
CONTRIBUTIONS 

As  noted  above,  for  Fiscal  Year  2()l  1  - 1  2,  the  M  1-RS 
employer  contribution  rate  w  ill  increase  Ironi  13.56 
percent  to  18.09  perecnt.  1  \en  though  SI  I  Rs  achieved 
a  12.55  percent  return  on  its  iiuestments  lor  fiscal  Year 
2009-10,  this  increase  lellects  the  anu.rli/ed  increase  in 
liabilitv  tor  plan  ameiuiiiients  li,.ni  Prop. ,sii ion  H,  passed 
in  kmc  :(in,s,  and  the     \ear  sinooihecl  icco-nilion  ol 
investment  losses  lor  fiscal  Years  2()()7-l)8  and  21)08-09. 


Resources  allocated  to  services  or  program  areas  as  a  y^e  number  of  citywide  retirements  is  expected  to 

percenage  of  total  department  budget.  approach  2.000  by  the  end  of  2011. 
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RETIREMENT  SYSTEM 


Retirement  Board 


Administrative 
Support 


Deferred 
Compensation  Plan 


Retirement  Services/ 
Finance  /  Information 
Services  /  Personnel 


Investments 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 

Total  Authorized 

96  87 

97  70 

99.02 

1,32 

1% 

Net  Operating  Positions 

9687 

97.70 

99.02 

1.32 

1% 

SOURCES 

415.674 

253,000 

251.000 

(2.000) 

(1%) 

ChL°erfor5ervice5°^^'^^^ 

643.548 

577.311 

777.092 

199.781 

35% 

OtherRevenues^ 

18.912.478 

18,866,321 

18.599,612 

(266.709) 

(1%) 

Expenditure  Recovery 

0 

25.000 

75.515 

50.515 

N/A 

Use  of  /  (Deposit  to)  Fund  Balance 

(376.838) 

0 

0 

0 

N/A 

(167.465) 

0 

1.962 

1,962 

N/A 

Sources  Total 

19.427.397 

19.721.632 

19.705.181 

(16.451) 

0% 

USES  -  OPERATING  EXPENDITURES 

7.852.793 

8.756.036 

8.990,538 

234.502 

3% 

Fri'reBenefitT^ 

2.961.873 

3.644,180 

3.908.243 

264.063 

7% 

Overhead  ' 

0 

225,716 

28.718 

(196.998) 

(87%) 

ProTessional  &  Contractual  Services 

5.849,061 

3,724,769 

3.697.928 

(26.841) 

(1%) 

Materials  &  Supplies 

170.056 

187,317 

219.391 

32.074 

17% 

Equipment 

19.603 

44,013 

69,065 

25,052 

57% 

Services  of  Other  Departments 

2.574.011 

3.139.601 

2.791.298 

(348.303) 

(11%) 

Uses  -  Operating  Expenditures  Total 

19.427.397 

19.721.632 

19.705.181 

(16,451) 

0% 

USES  BY  PROGRAM  RECAP 

Administration 

2.499.286 

2,453,499 

1.414,054 

(1.039.445) 

(42%) 

Employee  Deferred  Comp  Plan 

476.083 

580.311 

780.054 

199.743 

34% 

Investment 

5.515.630 

2.759.195 

2.957.796 

198.601 

7% 

Retirement  Services 

10.936,398 

13,928.627 

14.553.277 

624.650 

4% 

Uses  by  Program  Recap  Total 

19.427.397 

19.721,632 

19.705.181 

(16,451) 

0% 

364    MAYOR'S  PROPOSED  BUDGET  2011-12 


PERFORMANCE  MEASURES 


2009-10 

2010-n 

2010-n 

2011-12 

Actual 

Target 

Projected 

Target 

EMPLOYEE  DEFERRED  COMP  PLAN  

Provide  effective  administration  of  the  Deferred  Compensation  Plan 

Percentage  of  eligible  City  employees  who  participate  in  the  52%  50%  50%  50% 

Deferred  Compensation  Plan 


INVESTMENT  

Maximize  investment  returns  at  an  acceptable  risk  level  for  Plan  participants 

Return  on  investment  ranking  of  50th  percentile  or  better  among  111  1 

public  pension  plans  with  assets  in  excess  of  $1  billion,  using  5- 
year  average  return  (1  equals  yes) 
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SHERIFF 


To  provide  for  the  safe  and  secure  detention  of  persons  arrested  or 
under  court  order;  to  operate  the  county  jail  facilities  and  alternative 
sentencing  programs;  to  provide  security  for  city  facilities;  and  to 
carry  out  criminal  and  civil  warrants  and  court  orders. 

SERVICES 


The  Sheriff  Department's  services  are  organized  into  the 
following  divisions: 

ADMINISTRATION  includes  the  Office  of  the  Sheriff  and 
central  departmental  functions  such  as  financial  services 
and  payroll.  This  division  includes  the  Civil  Services  unit, 
which  serves  subpoenas  and  executes  warrants  on  behalf 
of  the  Superior  Court,  performs  evictions  and  provides 
eviction  assistance  to  tenants. 

COURT  SECURITY  provides  security  staffing  for  the  79 
courtrooms  at  the  Civic  Center  Courthouse,  Hall  of  Justice 
and  Family  Courts  at  the  Youth  Guidance  Center. 

CUSTODY  AND  JAIL  PROGRAMS  facilitates  the  intake, 
classification  and  custody  of  inmates.  The  Department 
operates  jail  facilities  at  425  Seventh  Street  (Jails  1  and  2), 
the  Hall  of  Justice  (Jails  3  and  4),  and  the  San  Bruno  Jail 
Complex  (Jails  5  and  6). 

FACILITIES  AND  EQUIPMENT  oversees  the 
Department's  vehicles  and  the  maintenance  of  the  jails  and 
training  facilities. 


PROGRAMS  organizes  and  operates  the  Department's 
many  innovative  alternatives  to  incarceration  and  in- 
custody  programs,  including  the  Five  Keys  Charter  High 
School,  the  award  winning  Resolve  to  Stop  the  Violence 
Program  (RSVP),  the  No  Violence  Alliance  (NoVA) 
Project,  drug  treatment  programs  and  the  Garden  Project. 

RECRUITMENT  AND  TRAINING  is  responsible  for  the 
recruitment,  background  testing  and  ongoing  training  of 
the  Department's  staff. 

SHERIFF  FIELD  AND  SECURITY  SERVICES 

provides  security  for  various  city  facilities.  This  division 
also  coordinates  assistance  to  the  San  Francisco  Police 
Department  for  demonstrations  and  mass  arrests,  as  well  as 
Homeland  Security  operations,  planning  and  training. 

For  more  information,  call  (415)  554-7225  or  31 1;  or  visit 
www.sfsheriff.com 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

168,820,618 

155,450,148 

171,479,131 

16,028,982 

10% 

Total  PTE 

1,047 

953 

999 

46  5% 
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BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  201 1-12  proposed  budget  of  $171.5  million 
for  the  Sheriff's  Department  is  $16.0  million  or  10  percent 
higher  than  the  Fiscal  Year  2010-1 1  budget  of  $153.3 
million.  A  significant  portion  of  this  increase  is  due  to  higher 
employee  benefit  costs,  and  the  loss  of  one-time  sa\  ings 
from  refinancing  debt  in  Fiscal  Year  2010-1 1.  In  addition, 
roughly  70  percent  of  the  Department's  budget  is  driven  by 
the  average  daily  jail  population,  and  the  funding  increase  is 
a  resuh  of  a  projected  growth  in  the  county  jail  population 
as  a  result  of  State  realignment  changes. 

STATE  REALIGNMENT 

At  the  beginning  of  Fiscal  Year  2010-1 1,  County  Jail  6  in 
San  Bruno  was  closed  due  to  a  lower  daily  iail  population. 
However,  the  Department  is  pri'p.iriiv.;  lor  ,i  si^niliLant 
growth  in  the  jail  poinilaiion  in  1  is.al  V  mi  2ii  I  1  12.  The 
population  growth  projection  is  b>iscJ  on  llu  ini[\Rl  ol 
major  policy  changes  at  the  State  lew  I,  inJiuiini;  pulMu 
safety  realignment  with  the  passage  ot  AH  in^)  aiui  tlu 
California  Department  of  Corrections  and  Kcluihilitation 
(CDCR)  effort  to  reduce  the  state  prison  population  as 
a  result  of  legal  action.  These  efforts  will  shift  a  portion 
of  the  State  prison  population  to  anint\'  iaiU.  Altlnui-li 
the  fijll  impact  of  the  ..hani^cs  an  noi  pn  s^  niK  know  n, 
estimates  range  from  l(->3  lo  -UM  aJeiii umal  inmates  hu 
the  City  and  Count\-  of  San  1  raiu  isui.  lo  al->scirli  tliis 
population  increase,  the  Sherill  s  I  )ep,irinieni  piouMs  ihi. 
need  to  re-open  two  liousint;  units  ai  (  ()unt\  lail    lor  the 
second  half  of  the  fiscal  \eai.  1  uiuling  troni  the  Stale  to 
support  this  substantial  i^nnstli  in  the  jail  population  is 
uncertain  at  this  time. 


ALTERNATIVES  TO 
INCARCERATION 

While  incarcerated,  inmates  are  provided  services  and 
programs  administered  through  lail  I.k ilil ies,  slk h  .is 
education,  drug  treatment,  and  anti-\  loieiKe  programs. 
The  goals  of  these  programs  are  to  redike  oisls  through 
lower  re^idn  ism  rates  and  to  en,ihle  prisoners  to  better 
transition  haek  into  the  eommunity  alter  lea\  iiig  the 
Count)'  jail  system.  The  Mayor's  proposed  Fiscal  Year 
201 1-12  budget  maintains  the  level  of  funding  for 
alternatixe  programs  such  as  the  No  \'iolence  .Mlianee 
I  \o\;\  I  I'roiect  and  Resolve  lo  Slop  the  \  ioleiKe  I  RS\'|>) 
Ironi  the  [Me\  Kuis  lis^ai  \e.ii.  In  ,iddition,  the  proposed 
Inidgel  iiKieases  luiuling  lor  ele.lroiiK  nionilonng  hv  $0.8 
million.   I  his  (Moposed  iik  rease  in  lunds  lor  eleetronie 
monilonni;  will  en.ible  the  shenH  s  Department  lo  keep 
(  ounlv  lail  (1  Josed  lor  the  lirsi  h.ill  ol  ihe  vear  even  as  the 
|M)pulalion  starts  lo  graelualK  inuvase  alter  |ul\  1 ,  ^Oj  I 
due  to  Ji.mges  h\  the  Stale.  I  his  muease  will  double  the 
L uric  111  el(.\l idiiK  nionilonng  eapaciu  Iroin  121' to  210 
indi\  idu.ils.   1  here  .ne  signilK.inl  u.si  sa\  ings  associated 
\s  ilh  the  iiKiease  in  use.  ol  eleclioiiK  monitoring,  as  it  costs 
•s  I  Ml  a  day  to  house  a  prisoner  in  lail,  w  hile  a  prisoner  on 
electronic  monitoring  eosts  ,ippro\imately  $28  per  day. 

PUBLIC  HEALTH 
SECURITY  SERVICES 

The  proposed  Inidud  assumes  a  ch.inge  in  seairilv  costs 
related  to  s.iii  I  r.incisi^o  (  ,eiur,il  I  lospii.ik  1  .l^Lm.l  I  loiul.i 
Ilospilakand  Departnienl  ol  Public  lle.iiih  'DI'lli  clinics. 
Beginning  in  lanuarv  20  12,  DIM  I  will  lr,insler  their  security 
junction  from  the  Sherill  s  I  )ep,irlmenl  to  .i  priwile 
ser\'ice  prov  ider.  The  sworn  sKill  currenlK  working  at 
Dl'll  Dcililies  will  he  ,isail,ible  lor  .issignments  within 
the  I  )eparlment,  including  ( .ount\  |ail  d.  I  he  availability 
of  this  additional  staff  will  decrease  the  overtime  costs  to 
provide  staffing  at  County  Jail  6. 
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Resources  by  Service  Area 


Staffing  by  Service  Area 


Over  half  of  the  Sheriff's  Department  resources  are  used 
for  the  Custody  Division. 


The  nnajority  of  employees  currently  working  at  the  Sheriff's 
Department  provide  support  for  the  Custody  Division. 


SHERIFF 


Five  Keys  Charter 
High  School 


Sheriffs 
Legal  Counsel 


Prisoner 
Legal  Services 


Undersheriff  - 


Investigative  Services 
Unit 


Assistant  Sheriff 


Management  Division 


Administration  and 
Program  Division 


Custody  Division 


Field  and  Support 
Services  Division 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-n 

%  Chg  from 
2010-n 

AUTHORIZED  POSITIONS 


Total  Authorized 

1,049.48 

953.27 

999.40 

46.13 

5% 

Non-operating  Positions  (cap/other) 

(1.56) 

(0.56) 

(0.56) 

0.00 

0 

Net  Operating  Positions 

1,047.92 

952.71 

998.84 

46.13 

5% 

SOURCES 

Licenses  &  Fines 

0 

118.800 

123.053 

4.253 

4% 

Use  of  Money  or  Property 

0 

3.000 

3.000 

0 

0 

Intergovernmental  Revenue  -  Federal 

40,028 

126,719 

28.958 

(97.761) 

(77%) 

Intergovernmental  Revenue  -  State 

902.457 

813.558 

740.192 

(73.366) 

(9%) 

Charges  for  Services 

4.152.657 

4,320,315 

3.836.537 

(483.778) 

(11%) 

Transfers  In 

56.778 

0 

0 

0 

N/A 

Expenditure  Recovery 

21.249.468 

17.460.576 

18.687,865 

1.227.289 

7% 

Use  of  /  (Deposit  to)  Fund  Balance 

(236.024) 

159.700 

0 

(159,700) 

(100%) 

General  Fund  Support 

142,655.254 

132.447.480 

148.059,526 

15,612.045 

12% 

Sources  Total 

168,820,618 

155,450,148 

171,479,131 

16,028,982 

10% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

103.490.568 

90,141,627 

96,905,034 

6.763,407 

8% 

Fringe  Benefits 

32.348.753 

30.170,186 

35,601,268 

5.431,082 

18% 

Professional  &  Contractual  Services 

2.500.897 

7.840.451 

12,322,930 

4,482.479 

57% 

Aid  Assistance  /  Grants 

6.070,080 

5.559.146 

5,115,694 

(443.452) 

(8%) 

Materials  &  Supplies 

6.432,947 

5.962.925 

6.067.174 

104.249 

2% 

Equipment 

619.339 

268.308 

204,521 

(63.787) 

(24%) 

Debt  Service 

9.023.229 

0 

0 

0 

N/A 

Services  of  Other  Departments 

8,072.575 

8.007.508 

8,712,512 

705.004 

9% 

Uses  -  Operating  Expenditures  Total 

168.558,388 

147,950,151 

164,929,133 

16,978,982 

11% 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

262,230 

300.000 

350,000 

50,000 

17% 

Capital  Renewal 

0 

0 

1,000,000 

1,000,000 

N/A 

Capital  Projects 

0 

7.200.000 

5,200,000 

(2,000,000) 

(28%) 

Uses  -  Project  Expenditures  Total 

262,230 

7,500,000 

6,550,000 

(950,000) 

(13%) 

USES  BY  PROGRAM  RECAP 

Court  Security  And  Process 

12,446.618 

13,108,113 

13,847,529 

739,416 

6% 

Custody 

84,839.767 

82,852,621 

97,294.090 

14,441 ,469 

17% 

Facilities  &  Equipment 

9,022,551 

16.033,191 

15,343,540 

(689,651) 

(4%) 

Other  Programs 

9.867.159 

0 

0 

0 

N/A 

Security  Services 

14.918,475 

10,202,739 

10,825,230 

622,491 

6% 

Sheriff  Administration 

9.701,977 

8,047,221 

8,262,717 

215,496 

3% 

Sheriff  Field  Services 

9,932,393 

8,259,802 

8.192,873 

(66,929) 

(1%) 

Sheriff  Programs 

13,729,676 

13,723,302 

14,251,373 

528.071 

4% 

Sheriff  Recruitment  &  Training 

4,362,002 

3,223,162 

3.461,781 

238,619 

7% 

Uses  by  Program  Recap  Total 

168,820.618 

155.450.151 

171,479,133 

16,028.982 

10% 

DEPARTMENT  BUDGETS  SHERIFF  371 


PERFORMANCE  MEASURES 


2009-10 

2010-n 

2010-11 

2011-12 

Actual 

Target 

Projected 

Target 

COURT  SECURLTY  AND  PROCESS 

Provide  inmate  escort  and  security  to  the  courts  and  prevent  physical  harm  to  any  person  or  property  in,  oi 


n  the  vicinity  of.  any  courthouse  in  San  Francisco 


Provide  for  the  secure  and  safe  detention  of  persons  arrested  or  under  court  order 
ding  to  State  guidelines  for  Daily 


ADPas 


laily  population  (ADP) 

aercentage  of  rated  capacity  of  jails 


and  court  orders 


SHERIFF  ADMINISTRATION 
Execute  criminal  and  civil  war 

Number  of  pre-eviction  home  visits 

Number  of  eviction  day  crisis  interventions 

Number  of  evictions  executed 
SHERIFF  PROGRAMS  

Provide  education,  skill  development  and  counseling  programs  in  jail 


$146 

1,900 


$135 

2,000 


Provide  alternative  sentencing  options  and  crime  prevention  programs. 
Average  daily  number  of  participants  in  community  programs 
Hours  of  work  performed  in  the  community 
Number  of  clients  enrolled  in  community  antiviolence  programs 
Re-arrest  rate  for  antiviolence  program  clients 
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STATUS  OF  WOMEN 


To  promote  the  equitable  treatment  of  women  and  foster  the 
socioeconomic,  political,  and  educational  advancement  of  the  women 
and  girls  of  San  Francisco  through  policies,  legislation,  and  programs 
that  focus  primarily  on  women  in  need. 

SERVICES 


The  Department  is  responsible  for  implementing  policy 
initiatives  and  programs  as  determined  by  the  seven- 
member  Commission  on  the  Status  of  Women,  appointed 
by  the  Mayor.  In  1998,  San  Francisco  became  the  first 
municipality  in  the  nation  to  adopt  a  local  ordinance 
reflecting  the  principles  of  the  United  Nations  Convention 
to  Eliminate  All  Forms  of  Discrimination  Against  Women 
(CEDAW),  an  international  bill  of  rights  for  w^omen.  The 
Commission  adopted  a  CEDAW  human  rights  framework 
and  has  committed  itself  to  the  following  areas  of  service. 

WOMEN'S  HEALTH  AND  SAFETY 

VIOLENCE  AGAINST  WOMEN  PREVENTION  & 
INTERVENTION  (VAW)  GRANTS  PROGRAM  The  vast 
majority  of  the  Department's  funds  support  community 
programs  designed  to  address  violence  against  women. 
The  Department  contracts  with  community-based  service 
providers  to  provide  crisis  lines,  intervention  and  advocacy, 
legal  assistance,  emergency  shelter  services,  transitional 
housing,  and  prevention  education. 

The  Department  also  oversees  the  Justice  and  Courage 
Project,  The  Family  Violence  Council,  and  The  San 
Francisco  Collaborative  Against  Human  Trafficking. 


WOMEN'S  HUMAN  RIGHTS 

GENDER  ANALYSIS  AND  GENDER  BUDGETING  The 

Department  is  charged  with  evaluating  City  employment, 
budgeting,  and  operations  using  gender  analysis,  which 
the  Department  pioneered  in  the  year  2000,  and  gender 
budgeting,  a  tool  being  implemented  by  the  most 
progressive  cities  worldwide.  Additionally,  the  Department 
has  a  charter  mandate  to  conduct  a  gender  analysis  of 
appointments  to  commissions,  boards  and  task  forces 
every  two  years. 

The  Department  also  manages  The  San  Francisco  Gender 
Equalities  Principles  Initiative,  as  well  as  promotes  human 
rights  education  by  regularly  training  municipalities  and 
international  audiences  about  methods  and  best  practices 
for  creating  gender  equality  in  government  policies, 
programs  and  budgets. 

For  more  information,  call  (415)  252-2570  or  31 1;  or  visit 
www.sfgov.org/dosw 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

20n-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-n 

from  2010-n 

Total  Expenditures 

3,494,888 

3,655,560 

3,521,239 

(134,321) 

(4%) 

Total  FTE 

5 

5 

5 

(1) 

(11%) 
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BUDGET  ISSUES  AND  DETAILS 


The  Department's  Fiscal  Year  201 1-12  budget  is  $3.5 
million,  which  is  four  percent  less  than  the  prior  year 
budget  of  $3.7  million.  This  decrease  is  the  result  of 
administrative  cost  savings. 

The  budget  fully  funds  grants  to  community  based 
organizations  providing  domestic  violence  prevention  and 
intervention  services  and  appropriates  additional  marriage 
license  fee  revenue  to  increase  funding  for  these  services. 
The  Violence  Against  Women  Prevention  and  Intervention 
Grants  Program  has  funded  key  community-based 
services,  including  24-hour  hotlines  for  domestic  violence 
and  sexual  assault,  shelter  beds  for  battered  women  and 
their  families,  legal  counseling,  and  iMcwniion  (.  JLiLaiKni. 
Maintaining  services  for  this  vulnerable  popiilaiion  is 
critical,  especially  as  the  need  rises  during  this  econt)mic 
crisis. 

The  Department's  policy  and  organizing  work  in  the  field 
of  anti-human  trafficking  relies  heavily  on  partnerships 
with  community  groups  and  other  government  agencies, 
locally  and  federally.  The  Department  coordinates  the 
San  Francisco  Collaborative  Against  Human  Trafficking, 
a  coalition  of  governmental  and  nongcn  ernmental 
organizations  which  work  together  \o  address  Jiallcni;Ls 
in  San  Francisco  related  to  traffickiim  and  also  nurcasi. 
awareness.  This  includes  organi/iny  a  nionih-loni; 
awareness  campaign  featuring  legal  workshops, 
informational  sessions  for  communit\  menibcrs,  him 
screenings,  and  trainings. 

In  2011,  as  a  result  of  the  Department's  efforts,  the  PoHce 
Department  introduced  groundbreaking  new  anti-stalking 
protocols.  Domestic  violence  incidences  in  San  Francisco 
have  gone  fallen  approximately  80  percent  in  recent  years. 


5-Year  Funding  Allocations 


-  Violence  Against  Women  Grants  Program  Allocations 
Department  Administration  &  Staffing 


The  Department  has  consistently  funded  direct  services. 
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STATUS  OF  WOMEN 


Commission 


Executive 


Women's  Human 
Rights 


Women's  Health  and 
Safety 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-11 

2011-12 

Actual 

Original 

Proposed    Chngfrom  %Chgfrom 
Budget        2010-11  2010-11 

AUTHORIZED  POSITIONS 

Total  Authorized                                                                   5  15  5.33 

4,76              (0.57)  (11%) 

Net  Operating  Positions                                                           5  15              5  33 
SOURCES 

4.76              (0.57)  (in) 

Licenses  &  Fines                                                                    207.007  210.000 
Transfers  In                                                                                0  32.000 
Expenditure  Recovery                                                           30.000  0 
Transfer  Adjustments-Sources                                                          0  (32.000) 
Use  of /(Deposit  to)  Fund  Balance                                                1986  190.000 
General  Fund  Support                                                          3.255.895  3.255.560 

210.000                    0  0 
16.000          (16.000)  (50%) 
0                    0  N/A 
(16,000)            16.000  (50%) 
16.000         (174.000)  (92%) 
3.295.239             39.679  1% 

Sources  Total                                                                                3.494.888  3.655.560 

3.521.239         (1  34.321)  (4%) 

USES  -  OPERATING  EXPENDITURES 
Salaries  &  Wages 
Fringe  Benefits 

Professional  &  Contractual  Services 

Aid  Assistance  /  Grants 

Materials  &  Supplies 

Services  of  Other  Departments 

Transfers  Out 

Transfer  Adjustments-Uses 

Uses  -  Operating  Expenditures  Total 

USES  BY  PROGRAM  RECAP 


Children's  Baseline 

197.439 

198.677 

198.677 

0 

0 

Commission  On  Status  Of  Women 

3.094.255 

3.088.883 

3.112.562 

23.679 

1% 

Domestic  Violence 

203.194 

368.000 

210,000 

(158.000) 

(43%) 

Uses  by  Program  Recap  Total 

3.494.888 

3.655.560 

3.521,239 

(134.321) 

(4%) 

425.680  429,201 

162,188  178,428 

39,461  5,840 

2,740.949  2,919,665 

4,696  2.692 

121.914  119.734 

0  32.000 

0  (32.000) 


427,723  (1,478)  0% 

173,462  (4,966)  (3%) 

5,840  0  0 

2,761,665  (158,000)  (5%) 

34,735  32,043  N/A 

117,814  (1.920)  (2%) 

16.000  (16.000)  (50%) 

(16.000)  16.000  (50%) 


3.494.8 


3.655.560 


3.521.239         (1  34.321) 


(4%) 
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PERFORMANCE  MEASURES 


2009-10 
Actual 

2010-11 
Target 

2010-11 
Projected 

2011-12 
Target 

COMMISSION  ON  THE  STATUS  OF  WOMEN 

Promote  gender  equality  in  the  workplace  and  community 

Number  of  people  educated  and  trained  about  gender  equality 
and  San  Francisco's  Women's  Human  Rights  Ordinance  (CEDAW) 

1,213 

1.000 

1,500 

1,500 

Number  of  private  sector  entities  engaged  in  the  San  Francisco 

23 

21 

22 

25 

Gender  Equality  Principles  (GEP)  Initiative 

VIOLENCE  AGAINST  WOMEN  PREVENTION  AND  INTERVENTION  (VAW)  GRANTS  PROGRAM 
Monitor  direct  services  in  violence  against  women  prevention  and  intervention 

Hours  of  supportive  services  by  department-funded  shelters, 
education  annually 

Number  of  unduplicated  individuals  served  in  shelters,  crisis 
services,  transitional  housing,  advocacy,  prevention,  and 
education  annually 

Percent  of  people  accessing  services  for  which  English  is  not  a 
primary  language. 

Nunnber  of  calls  to  crisis  lines  annually 
Number  of  shelter  bed-nights  annually 


46.010 
29.823 
31 

15,540 
3.720 


27.895 
24.496 

32 

14,547 
3.718 


41.956 
30.720 

32 

19,298 
4,670 


32,318 
24.576 

32 

14.547 
7,068 
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SUPERIOR  COURT 


To  assure  equal  access,  fair  treatment,  and  the  just  and  efficient 
resolution  of  disputes  for  all  people  asserting  their  rights  under  the  law. 

SERVICES 


The  Superior  Court  of  California,  County  of  San  Francisco 
is  a  state  entity  that  serves  the  City  and  County  of  San 
Francisco.  Article  VI  of  the  California  Constitution 
establishes  the  Judicial  Branch,  which  includes  the 
Superior  Court,  as  a  separate  and  equal  branch  of 
government  governed  by  the  Judicial  Council  of  California. 
Two  legislative  acts  have  relieved  the  City  and  County  from 
future  funding  responsibility  for  court  operations  and 
facilities. 

The  Lockyer-Isenberg  Trial  Court  Funding  Act  of  1997 
designated  the  Judicial  Council,  rather  than  counties, 
as  the  entity  responsible  for  allocation  of  funding  for 
all  Superior  Court  operations  throughout  the  State. 
In  exchange  for  relief  from  funding  court  operations, 
counties  must  make  a  fixed  perpetual  annual  maintenance 
of  effort  payment  to  the  State  that  is  equal  to  what  counties 
allocated  for  court  operations  in  Fiscal  Year  1994-95.  All 
future  costs  of  court  operations  will  be  funded  by  the  State 
and  allocated  by  the  Judicial  Council. 

The  Trial  Court  Facilities  Act  of  2002  mandated  that 
ownership  and  responsibility  for  all  court  facilities  be 
transferred  from  counties  to  the  Judicial  Council.  In 
exchange  for  relief  from  court  facilities  responsibilities, 
counties  must  make  a  fixed  County  Facilities  Payment 
(CFP)  to  the  State  that  is  based  on  an  average  of  what 
was  expended  on  court  facilities  maintenance  during 


Fiscal  Years  1995-96  through  1999-00.  All  ftiture  costs  of 
maintaining  court  facilities  will  be  funded  by  the  State  and 
allocated  by  the  Judicial  Council. 

Since  1998,  the  City  and  County  of  San  Francisco  has  been 
making  a  maintenance  of  effort  payment  to  the  State  for 
relief  from  court  operations  responsibility,  and  since  2009 
the  City  has  been  making  a  CFP  payment  for  relief  from 
court  facilities  responsibility.  State  legislative  requirements 
and  Constitutional  separation  preclude  local  government 
from  reviewing  Judicial  Branch  budgets.  However,  the 
exceptions  to  this  are  county-funded  programs  that  are 
managed  by  the  Superior  Court. 

The  Superior  Court  manages  the  following  county-funded 
programs  that  are  separate  from  state-funded  court 
operations: 

THE  INDIGENT  DEFENSE  PROGRAM  provides 
funding  for  outside  legal  counsel  in  cases  that  present  a 
conflict  of  interest  for  the  Public  Defender.  This  program  is 
constitutionally-mandated. 

THE  CIVIL  GRAND  JURY  investigates  the  operations 
of  the  various  offices,  departments  and  agencies  of  the 
government  of  the  City  and  County  of  San  Francisco  and 
provides  recommendations  for  improvements. 

For  more  information,  call  (415)  551-4000  or  311;  or  visit 
www.sfsuperiorcourt.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

37,208,912 

37,303,822 

37,815,780 

511,958  1% 
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SUPERIOR  COURT 


Presiding  Judge  and 
Chief  Executive  Officer 


Court 
Administration 


Court  Operations 


Indigent  Defense 


Civil  Grand 
Jury 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-n 

SOURCES 


Licenses  &  Fines 

20.421 

34,564 

34,564 

0 

0 

Charges  for  Services 

3,862,135 

3,780,000 

3,780,000 

0 

0 

Transfers  In 

94,587 

0 

0 

0 

N/A 

Expenditure  Recovery 

413,999 

0 

0 

0 

N/A 

Transfer  Adjustments-Sources 

(94.587) 

0 

0 

0 

N/A 

Use  of  /  (Deposit  to)  Fund  Balance 

(3,018,710) 

1,050,385 

1,054,185 

3,800 

0% 

General  Fund  Support 

35.931,067 

32,438,873 

32,947,031 

508,158 

2% 

Sources  Total 

37,208,912 

37,303,822 

37.815.780 

511,958 

1% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

221,598 

0 

0 

0 

N/A 

Fringe  Benefits 

220,936 

374,464 

499.464 

125,000 

33% 

Professional  &  Contractual  Services 

35,772,463 

36,597,348 

36.984,306 

386,958 

1% 

Aid  Assistance  /  Grants 

415,767 

293,175 

293.175 

0 

0 

Materials  &  Supplies 

765 

1,000 

1.000 

0 

0 

Services  of  Other  Departments 

129,304 

37,835 

37.835 

0 

0 

Transfers  Out 

94,587 

0 

0 

0 

N/A 

Transfer  Adjustments-Uses 

(94,587) 

0 

0 

0 

N/A 

Uses  -  Operating  Expenditures  Total 

36,760,833 

37,303.822 

37,815,780 

511,958 

1% 

USES  -  PROJECT  EXPENDITURES 

Capital  Projects 

448,079 

0 

0 

0 

N/A 

Uses  -  Project  Expenditures  Total 

448,079 

0 

0 

0 

N/A 

USES  BY  PROGRAM  RECAP 

Court  House  Construction 

448,079 

4,571.774 

4.575.574 

3,800 

0% 

Dispute  Resolution  Program 

415,767 

293,175 

293.175 

0 

0 

Indigent  Defense/Grand  Jury 

12,286,932 

9,590,212 

9.973.370 

383,158 

4% 

Trial  Court  Services 

24,058,134 

22,848,661 

22.973.661 

125,000 

1% 

Uses  by  Program  Recap  Total 

37.208,912 

37,303,822 

37.815.780 

511,958 

1% 
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TREASURER/TAX  COLLECTOR 


To  facilitate  compliance  with  the  tax  laws  of  the  City  and  County 
of  San  Francisco. 

SERVICES 


The  major  services  provided  by  the  Office  of  the  Treasurer- 
Tax  Collector  (Treasurer- Tax  Collector)  include: 

BUSINESS  TAX  implements  and  enforces  the  business 
tax  ordinances  for  the  City  and  County  of  San  Francisco. 
These  taxes  include  payroll  expense  tax,  parking  tax, 
transient  occupancy  tax,  utility  users'  tax,  access  line  tax, 
and  stadium  taxes.  In  addition,  the  section  collects  the 
business  registration  and  emergency  response  fees. 

PROPERTY  TAX/LICENSING  bills,  collects,  records 
and  reports  payments  of  secured  and  unsecured  property 
taxes,  special  assessments  and  license  fees  for  the  Health, 
Police  and  Fire  Departments,  as  well  as  dog  licenses  for  the 
Department  of  Animal  Care  and  Control. 


DELINQUENT  REVENUE  is  the  official  collection  arm  of 
the  City  and  County  of  San  Francisco.  It  is  authorized  to 
collect  all  of  the  City's  accounts  receivable  that  exceed  $300 
and  are  at  least  90  days  overdue. 

INVESTMENT  administers  and  controls  the  investment  of 
all  monies  in  the  Treasurer's  custody  that  are  not  required 
for  payment  of  current  obligations.  This  section's  goal  is 
to  maximize  interest  income  while  preserving  the  liquidity 
and  safety  of  the  principal. 

TAXPAYER  ASSISTANCE  provides  tax  information  to  the 
public  and  serves  as  the  office's  primary  public  contact  unit. 

For  more  information,  call  (415)  554-4400; 
or  visit  www.sftreasurer.org 


BUDGET  DATA  SUMMARY 


2009-10 

2010-n 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

$26,327,776 

$26,883,968 

$28,459,633 

$1,575,665 

6% 

Total  FTE 

221 

211 

209 

(2) 

(1%) 
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BUDGET  ISSUES  AND  DETAILS 


In  Fiscal  Year  201 1-12  the  Treasurer-Tax  Collector  (TTX) 
will  have  a  $28.5  million  operating  budget,  including 
$13.7  million  in  General  Fund  support.  This  is  a  $1.6 
million  (six  percent)  change  overall  and  a  $2.4  million  (21 
percent)  change  to  the  General  Fund  support.  Thr  i;ro\vth 
in  the  Office's  budget  is  primarily  due  to  the  iiKiusion 
of  a  $1.2  million  COIT-approved  project  to  rcpl.Kc  the 
City's  existing  Business  Tax  System,  which  is  rcachini;  its 
end  of  life.  Also,  while  the  revenue  is  not  retltxtcd  in  the 
department's  budget,  TTX  is  contributini;  So.S  million 
in  new  revenues  to  the  City's  General  I  uiid  through  the 
ongoing  collection  of  fees  such  as  the  lee  on  Substantial 
Underreporting  on  the  Business  Tiix  that  was  first 
implemented  in  Fiscal  Year  2010-11. 

BUSINESS  TAX  SYSTEM 
REPLACEMENT 

The  Budget  includes  fundin;^  lor  the  act|uisition 
and  installation  of  a  state-ol-the-art  business  tax 
administration  system  to  replace  the  existing  system 
that  is  at  its  end  of  life.  The  Treasurer-Tax  Collector  will 
release  a  request  for  proposal  in  early  Fiscal  Year  201  1  1 2 
for  a  system  that  collects  and  administers  business  tax, 
and  various  business  licenses  and  lees  required  In  the 
Municipal  Code.  The  taxes  and  fees  in  the  neu  s\  stem 
will  include:  Payroll,  Transient  Occupancy  Tax,  Parking 
Tax,  Utility  and  Access  Line  Tax,  Stadium  Tax,  Business 
Registration,  business  licenses,  and  91  i  Emergency 
Response/False  Alarms.  Additionally,  the  system  will  be 
required  to  enable  case  management  and  collections 
related  to  delinquent  obligations  that  T'FX  collects  for  itself 


and  other  City  departments,  such  as  SF  General  1  lospital. 
Water  L^epartment,  Parking  and  Traffic,  and  simple 
building  permits. 

FINANCIAL  EMPOWERMENT 

In  the  etiniini;  fiscal  \ear  the  Treasurer  Tax  ColleLlor 
will  continue  pro-raiiis  ihroii-h  its  t)rrke  ol  l  inaiuial 
l.nipoweriiieiil  (Oi  l  i.  1  he  San  I  ranusi^o  C)M  has  proven 
sULLess  w  ith  three  i;r(uindhreakini;  proi^ranis:  Hank  on  San 
Franeis..,,  the  \\\nlu)-  I  aniilies  (  redil  and  \\\\x\a\  Plus 
SF.  The  Ol  1  also  pl.ues  a  niaior  emphasis  on  rmaneial 
eduealion,  ollennv;  Jasses  through  the  Bank  on  San 
Franels^,o  (irom  am  and  (.omening  a  Financial  1-duealion 
Network  dedkaied  lo  inipro\  in;.;  the  i|ualil\'  of  and  access 
to,  a  broad  raii;.;e  ol  linaiK  lal  ediualion  sers  ices  eitv- 
wide.  In  2(i  1 1),  tiu  ( )l\inia  AJminisii  alion  annouiieed  the 
creation  ol  '-Hank  on  I  sA',  modeled  on  the  San  Francisco 
(Mi.;4ram  that  has  alread\  spread  lo  almost  1 00  cities  and 
states  across  the  oumlr\. 

Oi  l  also  runs  Kinder-ai  ten  to  (  ollege,  which  was 
lauiKhed  h\  the  Ireasiiier  lax  (  oIIcl tor  and  is  the  first 
pro;.:ram  in  llu  nation  to  anlomatualK  open  a  college 
sa\  mi's  ,K,oimi  loi  all  Jiildreii  eiilerm;.;  kindergarten  in 
the  (  il\  s  inihlk  sJi,,o|s.  Siudeiil  aLo.nnIs  are  provided 
w  ith  sa  \  in;!s  m,iu  lu  s  ,iiul  iiueiii  i\  es  lo  boost  lamiK' 

to  modi.  I  liow  a  nalional  children  s  sa\  ings  policy  could  be 
implemented  m  the  L  niled  States. 
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Secured  Property  Tax  Revenue 
Collection  5  Year  Comparison 


2005-06  2006-07  2007-08  2008-09  2009-10 
Fiscal  Year 


Property  tax  revenue  increased  by  nnore  than  $176  million 
(10  percent)  over  the  previous  fiscal  year. 


Secured  Supplemental  Property 
Tax  Revenue  Collection 
5  Year  Comparision 


2005-06  2006-07  2007-08  2008-09  2009-10 


Fiscal  Year 

Supplemental  property  tax  collection  increased  by  more 
than  $9  Million  (14  percent)  from  the  previous  fiscal  year  as 
the  economy  rebounded. 


DEPARTMENT  BUDGETS  TREASURER/TAX  COLLECTOR  385 


TREASURER/TAX  COLLECTOR 


Treasurer 


Tax  Collection  Division 


Treasury  Division 


Policy  and  Programs 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-n 

%  Chg  from 
2010-n 

AUTHORIZED  POSITIONS 


Total  Authorized 

225.48 

215.68 

213.56 

(2.12) 

(1%) 

Non-operating  Positions  (cap/other) 

(5.00) 

(5.00) 

(5.00) 

0.00 

0 

Net  Operating  Positions 

220.48 

210.68 

208.56 

(2.12) 

(1%) 

SOURCES 

Local  Taxes 

494,580 

495,029 

495.029 

0 

0 

Use  of  Money  or  Property 

4.782.603 

4,870,086 

4,521.541 

(348,545) 

(7%) 

Charges  for  Services 

3.768.711 

4,150,478 

3,647,500 

(502,978) 

(12%) 

Other  Revenues 

350.324 

541,966 

644,136 

102,170 

19% 

Expenditure  Recovery 

4.700,200 

5,516,941 

5,469,907 

(47.034) 

(1%) 

Use  of  /  (Deposit  to)  Fund  Balance 

72,644 

0 

0 

0 

N/A 

General  Fund  Support 

12,158,714 

1 1 ,309,468 

13,681,518 

2.372.050 

21% 

Sources  Total 

26.327.776 

26,883,968 

28,459,631 

1,575,663 

6% 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

15,685,873 

15,050,807 

15.438,851 

388.044 

3% 

Fringe  Benefits 

5.690.255 

6,241,635 

6.430.306 

188.671 

3% 

Overhead 

0 

(8,009) 

37.326 

45.335 

N/A 

Professional  &  Contractual  Services 

2.323.513 

3,279.544 

4,155.832 

876.288 

27% 

Materials  &  Supplies 

343.649 

247,333 

274.518 

27.185 

11% 

Equipment 

341,662 

0 

0 

0 

N/A 

Services  of  Other  Departments 

1,942,824 

2,072.658 

2,122,800 

50,142 

2% 

Uses  -  Operating  Expenditures  Total 

26,327,776 

26,883,968 

28,459,633 

1,575,665 

6% 

USES  BY  PROGRAM  RECAP 

Business  Tax 

4.959.332 

5,431.773 

6,312,938 

881.165 

16% 

Delinquent  Revenue 

8.878,032 

8,815,112 

8.745.332 

(69,780) 

(1%) 

Investment 

1.172,476 

1,609,203 

1,982,550 

373.347 

23% 

Legal  Service 

366,012 

179,597 

209.736 

30.139 

17% 

Management 

4,797.931 

4,546.554 

5.000,830 

454.276 

10% 

Property  Tax/Licensing 

1,820,819 

2,479,875 

2.327,782 

(152,093) 

(6%) 

Taxpayer  Assistance 

1,664,950 

1.100,876 

1,169,403 

68.527 

6% 

Transfer  Tax 

478,216 

0 

0 

0 

N/A 

Treasury 

2,190,008 

2.720.978 

2,711,062 

(9.916) 

0% 

Uses  by  Program  Recap  Total 

26.327.776 

26,883,968 

28.459,533 

1.575,665 

6% 
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PERFORMANCE  MEASURES 


2010-n 

Target 


2010-n 
Projected 


2011-12 
Target 


DEPARTMENTAL  MANAGEMENT 
Provide  superior  customer  service  to  all 
Percentage  of  customers  rating  Overall  S 

LEGAL  SERVICE  

Maintain  and  increase  the  Legal  Section's  annual  collection  levels 

Amount  of  annual  collections 

TTX-BUSINESSTAX  

Promote  compliance  with  the  Business  Tax  Ordinance 

Number  of  taxpayer  audits  completed 

TJX-DELINQUENT  REVENUE   

Maximize  revenue  through  intensive  collection  activity 
Amount  of  total  revenue  collected  on  all  delinquent  debts,  in 


through  the  City  Payment  Center  in  City  Hall 
excellent  or  87% 


$82  0 
$15,393,584 


$75.0 
$12,000,000 


$80.0 
$9,600,000 


$820 
$14,000,000 


TTX-PROPERTY  TAX/LICENSING   

Maintain  low  property  tax  delinquency  rates 

Percentage  of  delinquency  rate  of  secured  property  taxes 

TTX-TREASURY   

Maximize  interest  earnings  for  San  Francisco  by  processing  payments  efficiently 

Percentage  of  payments  received  that  are  processed  and 
deposited  during  the  same  business  day. 
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WAR  MEMORIAL 


To  provide  safe,  first-class  facilities  to  promote  cultural  educational 
and  entertainnnent  opportunities  in  a  cost-effective  manner  for  the 
maximum  use  and  enjoyment  of  the  public;  and  to  best  serve  the 
purposes  and  beneficiaries  of  the  War  Memorial  Trust. 

SERVICES 

The  Department  operates,  maintains  and  rents  the  War  For  more  information,  call  (415)  621-6600  or  31 1;  or  visit 

Memorial  entertainment  and  cultural  facilities,  and  www.sfwmpac.org 
manages  and  administers  the  use  and  occupancy  of  office 
space  and  facilities  by  beneficiaries  of  the  War  Memorial 
Trust  and  others. 


BUDGET  DATA  SUMMARY 


2009-10 

2010-11 

2011-12 

Change  from 

%  Change 

Actual 

Budget 

Proposed 

2010-11 

from  2010-11 

Total  Expenditures 

10,959,615 

11,479,054 

11,336,046 

(143,008) 

(1%) 

Total  FTE 

63 

63 

64 

1  1% 

DEPARTMENT  BUDGETS  389 


BUDGET  ISSUES  AND  DETAILS 


The  Fiscal  Year  201 1-12  proposed  operating  budget  of 
$1 1.3  million  for  the  War  Memorial  is  1  percent  lower  than 
the  Fiscal  Year  2010-11  budget. 

The  Department  will  continue  to  maintain  safe,  first-class 
facilities  and  venues  by  providing  the  following  services: 

•  Booking,  event  production  and  licensee/patron  serv  ices 
related  to  rental  uses  of  Performing  Arts  Center  facilities 
for  a  wide  range  of  cultural  and  entertainment  activities. 

•  Facilities  management  and  coordination  for 
building  tenants  and  occupants,  including  veterans' 
organizations,  city  offices,  Law  Library,  Arts  Commission 
Gallery  and  others. 

•  Building  and  grounds  operations  and  maintenance, 
including  daily  security,  custodial  and  engineering  services. 


As  provided  in  the  City's  Ten-Year  Capital  Plan,  and  in 
conjunction  with  the  Department  of  Public  Works,  War 
Memorial  will  begin  the  18-month  design  development 
phase  of  the  $130-t-  million  Veterans  Buildmg  Seismic 
Upgrade  and  Improvements  Project  in  luly  20 11.  War 
Memorial  will  begin  scheduling  and  coordinating 
the  move-out  of  all  Veterans  Building  occupants  and 
contents  to  occur  by  October  2()  1  2  in  pre[\iratioii  lor  the 
start  of  construction  in  laiuiar\  2i)  I  3.  War  Memorial  will 
be  dedicating  engineering  aiul  administiatne  support 
in  Fiscal  Year  201  1-12  to  facilitate  projcU  design  and 
preparation  of  the  building  lor  the  two-year  construction 
period. 


Total  Annual  Performances 


Annual  Earned  Revenue 


Over  800  performances  each  year  are  held  in  the  Opera 
House.  Davies  Symphony  Hall.  Herbst  Theatre 
and  Green  Room. 


Annual  Earned  Revenue  from  facility  and  equipment  rental 
fees,  and  food,  beverage  and  merchandise  concession 
commissions  increased  m  Fiscal  Year  2010-11  but  is 
projected  to  fall  in  Fiscal  Year  2011-12. 
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WAR  MEMORIAL 


Board  of  Trustees 


Executive 


Booking  and  Event 
Production  Service 


Administration 


Building  &  Grounds 
Maintenance 
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TOTAL  BUDGET  -  HISTORICAL  COMPARISON 


2009-10 

2010-n 

2011-12 

Actual 

Original 

Proposed 
Budget 

Chng  from 
2010-11 

%  Chg  from 
2010-11 

AUTHORIZED  POSITIONS 


Total  Authorized 

63  06 

64  07 

64  88 

081 

1% 

Non-operating  Positions  (cap/other) 

(0.50) 

(1.00) 

(1  00) 

000 

0 

62.56 

63.07 

63  88 

0  81 

1% 

SOURCES 

Local  Taxes 

9.101,200 

8.808.200 

8.808.200 

0 

0 

Use  of  Money  or  Property 

1.879.303 

1.723.058 

1.820,837 

97.779 

6% 

Charges  for  Services 

332.281 

298.826 

338.811 

39.985 

13% 

Other  Revenues 

47.355 

15.000.000 

0 

(15.000.000) 

(100%) 

Transfers  in 

0 

105.433 

897,489 

792,056 

N/A 

Expenditure  Recovery 

205.633 

216.079 

268,673 

52.594 

24% 

Transfer  Adjustments-Sources 

0 

(105.433) 

(897,489) 

(792,056) 

N/A 

Use  of  /  (Deposit  to)  Fund  Balance 

(32.670) 

1.058.824 

997,014 

(61.810) 

(6%) 

11  533  102 

27.104.987 

12  233  535 

(14.871.452) 

USES  -  OPERATING  EXPENDITURES 

Salaries  &  Wages 

4,766.264 

4.802.967 

4.949.744 

146.777 

3% 

Fringe  Benefits 

2.062.031 

2.139.227 

2.272.184 

132.957 

6% 

Overhead 

380.945 

391.243 

0 

(391.243) 

(100%) 

Professional  &  Contractual  Services 

604.658 

681.288 

787.716 

106.428 

16% 

Materials  &  Supplies 

258.657 

311.700 

296.500 

(15.200) 

(5%) 

Services  of  Other  Departments 

2.887.060 

3.152.629 

3.029.902 

(122.727) 

(4%) 

0 

105.433 

897.489 

792.055 

Transfer  A^^stments  Uses 

0 

(105.433) 

(897.489) 

(792.056) 

N/A 

Uses  -  Operating  Expenditures  Total 

10.959.615 

11.479.054 

11.336.046 

(143.008) 

(1%) 

USES  -  PROJECT  EXPENDITURES 

Facilities  Maintenance 

299 

520.500 

490.500 

(30.000) 

(6%) 

Capital  Renewal 

0 

0 

350.000 

350.000 

N/A 

Capital  Projects 

573.188 

15.105.433 

56.989 

(15.048.444) 

(100%) 

Uses  -  Project  Expenditures  Total 

573.487 

15.625.933 

897,469 

(14,728.444) 

(94%) 

USES  BY  PROGRAM  RECAP 

Operations  &  Maintenance 

11  533  102 

27  104.987 

12.233.535 

(14.871,452) 

(55%) 

Uses  by  Program  Recap  Total 

11.533.102 

27.104.987 

12.233.535 

(14.871.452) 

(55%) 
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PERFORMANCE  MEASURES 


2009-10 

2010-11 

2010-11 

2011-12 

Actual 

Target 

Projected 

Target 

OPERATIONS  &  MAINTENANCE 

Provide  maximum  number  of  performances  and  events 

Opera  House  performances/events 

177 

170 

170 

175 

Davies  Symphony  Hall  performances/events 

250 

229 

229 

237 

Herbst  Theatre  performances/events 

277 

258 

258 

263 

Green  Room  performances/events 

170 

180 

180 

179 

Provide  continued  successful  utilization  of  the  facilities 

Opera  House  percentage  of  days  rented 

92% 

92% 

92% 

92% 

Davies  Symphony  Hall  percentage  of  days  rented 

79% 

90% 

90% 

88% 

Herbst  Theatre  percentage  of  days  rented 

76% 

73% 

73% 

76% 

Green  Room  percentage  of  days  rented 

51% 

54% 

54% 

52% 
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BONDED  DEBT 
LONG-TERM  OBLIGATION 


BONDED  DEBT  & 
LONG-TERM  OBLIGATIONS 


To  provide  and  manage  low-cost  debt  financing  of  large-scale,  long- 
ternn  capital  projects  and  innprovennents  that  produce  social  and 
econonnic  benefit  to  the  City  and  its  citizens  while  balancing  market 
and  credit  risk  with  appropriate  benefits,  mitigations  and  controls. 


STRATEGIC  ISSUES 

•  Maintain  cost-effective  access  to  the  capital  markets 
with  prudent  policies. 

•  Maintain  access  to  cost-effective  borrowing. 

•  Maintain  moderate  debt  and  debt  service  payment 
with  effective  planning  and  coordination  with  City 
departments. 

•  Meet  significant  capital  demands  through  debt 
financing  and  alternate  financing  mechanisms  such  as 
public/private  partnerships. 

•  Achieve  the  highest  practical  credit  rating. 

•  Ensure  compliance  with  applicable  state  and  federal  law. 

•  Full  and  timely  payment  of  debt. 


typically  paid  from  revenues  of  the  related  project  or  fees, 
taxes,  or  surcharges  imposed  on  users  of  the  project.  For 
example,  debt  service  on  the  lease  revenue  bonds  issued 
to  construct  the  Moscone  Center  Expansion  Project  are 
repaid  primarily  from  the  two  percent  increase  in  hotel 
taxes  approved  by  the  Board  of  Supervisors  in  August  1996 
and  passed  by  the  voters  in  November  1998.  However,  the 
two  percent  increase  is  not  directly  pledged  for  such  debt 
service  and  repayment  can  be  funded  from  any  lawful 
monies  in  the  City's  General  Fund. 

Another  type  of  financing  available  to  the  City  are  Tax 
and  Revenue  Anticipation  Notes  ("TRANs"),  a  common 
short-term  obligation,  to  meet  ongoing  General  Fund 
expenditures  in  advance  of  revenue  collections.  The  City 
used  TRANs  in  Fiscal  Years  1993-1994  through  1996-1997. 


BACKGROUND 

The  City  and  County  of  San  Francisco  enjoys  national 
recognition  among  investors  of  municipal  debt  obligations 
as  a  high  profile  economic  center  and  one  of  the  country's 
largest,  most  vibrant  metropolitan  areas.  Investor  interest 
benefits  the  City  in  the  form  of  lower  interest  rates  and 
lower  annual  debt  service  expenditures  compared  to  other 
California  cities. 

The  City  uses  three  principal  types  of  municipal  debt 
obligations  to  finance  long-term  capital  projects:  general 
obligation  ("G.O.")  bonds,  lease  revenue  bonds,  and 
certificates  of  participation.  The  City  relies  on  the  issuance 
of  G.O.  bonds  to  leverage  property  tax  receipts  for  voter- 
approved  capital  expenditures  for  the  acquisition  or 
improvement  of  real  property  such  as  libraries,  hospitals, 
parks,  and  cultural  and  educational  facilities. 

The  City  uses  lease  revenue  bonds  and  certificates  of 
participation  to  leverage  General  Fund  receipts  (such 
as  fees  and  charges)  to  finance  capital  projects  and 
acquisitions,  many  of  which  provide  a  direct  revenue 
benefit  or  cost  savings  to  the  City.  Debt  service  payments 
for  lease  revenue  bonds  and  certificates  of  participation  are 


RATINGS 

Like  many  local  jurisdictions,  San  Francisco's  bond  rating 
have  been  affected  by  the  recent  economic  downturn  and 
the  State's  fiscal  uncertainty.  Over  the  past  two  years,  the 
City  has  implemented  policies  to  improve  its  financial 
management  and  reassure  investors  that  the  City  is  on 
sound  fiscal  footing.  These  policies  include  five-year 
financial  planning,  two-year  budgeting,  and  enhanced 
reserves  to  prepare  for  future  economic  downturns. 

GENERAL  OBLIGATION  BONDS 

The  City's  G.O.  bond  debt,  which  carries  the  City's 
strongest  ratings,  is  rated  Aa2/AA/AA-  by  Moody's  Investor 
Services  ("Moody's"),  Standard  &  Poor's  Ratings  Services 
and  Fitch  Ratings,  respectively,  with  AAA  being  the  highest 
rating  attainable. 

On  November  17,  2010,  Moody's  downgraded  the  City's 
G.O.  Bond  debt  rating  to  Aa2  from  Aal  and  revised  the 
rating  outlook  to  stable  from  negative.  Fitch  Ratings 
downgraded  the  City's  G.O.  debt  rating  to  AA-  from  AA 
on  April  13,  201 1  and  revised  the  rating  outlook  to  stable 
from  negative.  Moody's  and  Fitch  Ratings  cited  the  City's 
structural  imbalance,  sizable  retiree  costs  and  unfunded 
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liabilities,  and  thin  reserve  position  in  the  downgrades. 
On  April  20,  20 11,  Standard  &  Poor's  affirmed  the  City's 
AA  rating  and  revised  the  rating  outlook  to  negative  from 
stable.  According  to  the  report  from  Standard  &  Poor's,  the 
negative  outlook  reflects  the  City's  structural  imbalance 
and  reliance  on  reserves  to  offset  revenue  shortfalls. 

LEASE  REVENUE  BONDS 

Standard  &  Poor's,  Moody's,  and  Fitch  Ratings  rate  the 
City's  lease  revenue  bonds  AA-/A1/  A+,  respectively. 
Moody's  and  Fitch  Rating  revised  their  rating  outlook 
to  stable  from  negative  on  November  17,  2010  and  April 
14,  201 1,  respectively  and  Standard  &  Poor's  revised  its 
outlook  from  stable  to  negative.  The  ratings  are  one  to 
two  rating  levels  below  the  City's  CO.  bond  ratings,  a 
normal  relationship  between  CO.  bonds  and  lease  revenue 
bonds.  This  difference  can  be  attributed  in  part  to  the  less 
stringent  voter  requirement  for  lease  revenue  bonds.  In 
addition,  the  City  has  no  legal  obligation/authority  to  levy 
taxes  for  repayment,  as  is  the  case  for  CO.  bonds,  only  to 
appropriate  rent  on  the  use  of  the  facilities  financed  when 
it  has  use  and  occupancy. 

Despite  the  City's  sizable  budget  requirements,  state 
and  federal  funding  uncertainties  and  numerous  capital 
projects,  the  ratings  reflect  overall  strengths  such  as  strong 
financial  management,  low  to  moderate  debt  burden,  stroni 
tax  base  growth,  and  a  favorable  socio-economic  profile. 


Table  1:  Outstanding  G.O.  Bonds  &  Long  Term 
Obligations  Debt  Service  for  Fiscal  Year  2011-12 


Principal  Outstanding 

GO  Bonds  (as  of  7/1/llj 

$1,355,991,219 

Plus  Expected  New  Issuances 

$549,920,000 

Total  GO  Bonds 

$1,905,911,219 

Long-Term  Obligations  (as  of  7/1/11) 

$1,115,899,221 

Plus  Expected  New  Issuances 

$136,485,000 

Total  Long-Term  Obligations 

$1,252,384,221 

Total  Principal  Outstanding 

$3,158,295,440 

Fiscal  Year  2011-12  Debt  Service 

GO  Bonds 

$201,074,158 

Long-Term  Obligations 

$117,514,051 

Total  Annual  Debt  Service 

$318,588,209 

Furthermore,  in  2006,  Standard  &  Poor's  enhanced  its 
analysis  of  finaneial  nuinagcincnt  policies  and  procedures 
with  the  introduction  ol  the  concept  of  the  Financial 
Management  Assessment  ("FMA"),a  transparent  assessment 
of  a  government's  financial  practices.  Standard  ^^  Poor's 
has  assigned  a  strong  FMA  which  indicates  thai  the  (  ii\ 
practices  are  strong,  well  embedded,  and  likeh'  sustainable. 

DEBT  PROFILE 

Pursuant  to  the  City  Charter,  the  City  must  have  voter 
authorization  to  issue  G.O.  bonds  and  lease  revenue  bonds. 
In  the  case  of  G.O.  bonds,  authorization  is  required  by 
a  two-thirds  majority  vote.  In  the  ease  ot  lease  revenue 
bonds,  authorization  is  required  by  a  simple  majority  vote 
(50%  of  those  Noting  plus  one). 

The  Citv's  outstanding  ( .eneral  fund  debt  consists  of 
CO.  bonds,  seltleiiienl  oliligation  bonds,  lease  revenue 
bonds,  .iikI  certilkates  ol  p.iriK ip.Uion.  The  City's  Lease 
Revenue  Bonds,  Series  :(ii),s- 1  .ind  JOdS-:  (  Moscone  Center 
l:\pansion  ProieLl  i  are  wiri.ihle  r,ile  hon(.ls.  In  addition,  there 
are  long-term  obligations  issLied  In  puhlu  ageixies  whose 
lurisdKlions  overLip  the  houiuPines  ol  the  ( :it\'  in  whole  or 
in  part.  See  o\ eri.ipping  debt  ohiig.itions  ^ieso  ihed  below. 

As  shoun  heiou  in  Tilile  Mile  l  iseal  Year  2011-12  budget 
prov  ides  S2(i  I  ,ii7  1, 1  "-'S  lor  the  payment  of  debt  .service  on 
Sl.yo^.^M  1,2      in  (  ,.().  honds. 
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$1,164,889,772.  Of  the  $1,355,991,219  G.O.  bonds 
outstanding,  a  total  principal  amount  of  $1,862,310,228 
was  originally  issued.  Table  2  lists  the  City's  outstanding 
G.O.  bonds  including  authorized  programs  where  G.O. 
bonds  have  not  yet  been  issued. 

Table  2  does  not  include  the  approximately  $549,920,000 
in  general  obligation  bonds  to  be  issued  in  Fiscal  Year 
201 1-12  which  includes  Clean  &  Safe  Neighborhood  Parks, 
Earthquake  Safety  and  Emergency  Response,  and  San 
Francisco  General  Hospital.  Debt  service  on  the  City's  G.O. 
bonds  is  repaid  from  taxes  levied  on  all  real  and  personal 
property  within  the  City  boundaries. 

As  of  July  1 ,  20 1 1 ,  the  total  amount  of  G.O.  bonds 
authorized  by  the  voters  but  not  yet  issued  will  be 


Table  2:  General  Obligation  Bonds  (as  of  July  1,  2011) 


DESCRIPTION  OF  ISSUE 
(DATE  OF  AUTHORIZATION) 

SERIES 

ISSUED 

OUTSTANDINGt^i 

AUTHORIZED 
&  UNISSUED 

SGismic  Ssfety  Loan  Program  (11/3/92) 

25,995,228 

24,106,219 

$289,004,772  2 

29  245  000 

22  840  000 

Affordable  Housing  Bonds  (11/5/96) 

2001D 

23,000,000 

3,515,000 

Educational  Facilities  -  Unified  School  District  (6/3/97) 

2003B 

29,480,000 

19,970,000 

Zoo  Facilities  Bonds  (6/3/97) 

2002A 

6,210,000 

3,935,000 

2005H 

7.505,000 

5,860,000 

Laguna  Honda  Hospital  (11/2/99) 

2005A 

110,000,000 

83,645,000 

20051 

69,000,000 

61,380,000 

Neighborhood  Recreation  and  Park  (3/7/00) 

2003A 

20,960,000 

14,195,000 

2004A 

68,800,000 

51,010,000 

California  Academy  of  Science  Improvement  (3/7/00) 

2004B 

8,075,000 

5,985,000 

2005E 

79,370,000 

61,995,000 

Branch  Library  Facilities  Improvement  (11/7/00) 

2002B 

23,135,000 

14,675,000 

2005G 

34,000,000 

26,565,000 

2008A 

31,065,000 

27,880,000 

Clean  &  Safe  Neighborhood  Parks  (2/5/08) 

2008B 

42,520,000 

38,370,000 

2010C 

24,785,000 

17,870,000 

2010D 

35,645,000 

35,645,000 

82,050,000 

San  Francisco  General  Hospital  and 
Trauma  Center  (11/4/08) 

2009A 

131,650,000 

112,395,000 

2010A 

120,890,000 

87,145,000 

2010C 

173,805,000 

173,805,000 

461,055,000 

Earthquake  Safety  and  Emergency  Response  Bond 
(6/8/10) 

2010E 

79,520,000 

77,845,000 

332,780,000 

SUBTOTALS 

$1,174,655,228 

$970,631,219 

$1,164,889,772 

General  Obligation  Refunding  Bonds  Series  2002-Rl  issued  4/23/02 

118,945,000 

23,520,000 

General  Obligation  Refunding  Bonds  Series  2002-Rl  issued  6/16/04 

21,930,000 

3,795,000 

General  Obligation  Refunding  Bonds  Series  2002-Rl  issued  10/31/06 

90,690,000 

69,800,000 

General  Obligation  Refunding  Bonds  Series  2002-R2  issued  12/18/06 

66,565,000 

39,125,000 

General  Obligation  Refunding  Bonds  Series  2002-Rl  issued  5/29/08 

232,075,000 

100,025,000 

General  Obligation  Refunding  Bonds  Series  2002-R2  issued  5/29/08 

39,320,000 

30,965,000 

General  Obligation  Refunding  Bonds  Series  2002-R3  issued  7/30/08 

118,130,000 

118,130,000 

$1,862,310,228        $1,355,991,219  $1,164,889,772 


'"Section  9.106  of  the  City  Charter  limits  issuance  of  general  obligation  bonds  of  the  City  to  three  percent  of  the  assessed 
value  of  all  real  and  personal  assessment  district  indebtedness  or  any  redevelopment  agency  indebtedness. 
i^'Of  the  $35,000,000  authorized  by  the  Board  of  Supervisors  in  February  2007,  $25,995,228  has  been  drawn  upon  to 
date  pursuant  to  the  Credit  Agreement  described  under  "General  Obligation  Bonds  Authorized  but  Unissued." 
Source:  Office  of  Public  Finance,  City  and  County  of  San  Francisco 


GENERAL  OBLIGATION  BONDS  As  stated  above,  the 
City's  issuance  of  G.O.  bonds  must  be  approved  by  at  least 
two-thirds  of  the  voters.  In  addition,  the  principal  amount 
of  bonds  outstanding  at  any  one  time  must  not  exceed 
three  percent  of  the  net  assessed  value  of  all  taxable  real  and 
personal  property  located  within  the  boundaries  of  the  City. 
For  debt  management  and  federal  expenditure 
requirements,  and  because  large-scale  capital  improvement 
projects  are  typically  completed  over  a  number  of  years, 
bonds  are  usually  issued  in  installments.  For  that  reason, 
and  because  G.O.  bonds  are  repaid  in  the  interim,  the 
full  amount  of  G.O.  bonds  authorized  by  the  electorate 
typically  exceeds  the  amount  of  G.O.  bonds  outstanding. 
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LONG-TERM  OBLIGATIONS 

Long-term  obligations  include  lease  financings  known 
as  lease  revenue  bonds  and  certificates  of  participation. 
Pursuant  to  the  Charter,  lease  revenue  bonds  must  be 
approved  by  a  simple  majority  of  the  voters.  As  with  G.O. 
bonds,  there  is  frequently  a  significant  delay  between  the 
date  of  voter  authorization  and  the  time  the  lease  obligations 
are  actually  issued.  As  of  July  1 ,  20 1 1 ,  the  City  will  have 
$1,1 15,899,221  in  long-term  obligations  outstanding. 

As  shown  in  Table  1,  the  Fiscal  Year  201 1-12  budget 
provides  for  the  payment  of  debt  service  on  $1,252,384,221 
in  long-term  obligations  expected  to  be  outstanding  during 
the  fiscal  year  including  the  approximately  $136,485,000  in 
lease  revenue  bonds  anticipated  to  be  issued  by  the  end  of 
the  fiscal  year.  The  Fiscal  Year  201 1-2012  budget  for  long- 
term  obligation  debt  service  is  $  1 1 7,5 1 4,05 1 . 

An  additional  $125,125,000  in  lease  revenue  bonds  has 
been  authorized  by  the  voters  but  not  yet  issued.  This  does 
not  include  lease  revenue  bonds  authorized  by  the  voters  in 
an  unspecified  amount  under  Proposition  F  in  1989  which 
may  be  issued  to  construct  various  parking  facilities  within 
the  City.  In  addition,  $100,000,000  in  lease  revenue  bonds 
has  been  authorized  by  the  voters  but  not  yet  issued  for  the 
construction  of  a  new  football  stadium  at  Candlestick  Park. 

Additionally,  the  voters  approved  Proposition  C  on  March 
7,  2000,  which  extended  a  two  and  one  half  cent  per  $100 
in  assessed  valuation  property  tax  set-aside  for  the  benefit 
of  the  Recreation  and  Park  Department  (the  "Open  Space 
Fund")  and  authorized  the  City  to  issue  lease  revenue 
bonds  for  construction  projects  and  purchases  of  property. 

On  November  2007  voters  approved  Proposition  D  which 
renewed  a  two  and  one  half  cent  per  $100  in  assessed 
valuation  property  tax  set-aside  for  the  benefit  ot  the 
Library  (Library  Preservation  Fund)  .mJ  authon/ed  the 
City  to  issue  lease  revenue  bonds  or  other  types  of  debt  to 
construct  and  improve  library  facilities. 

TAX  AND  REVENUE  ANTICIPATION  NOTES 

Pursuant  to  the  Charter  and  the  Constitution  and  laws  of 
the  State  of  California,  the  City  may  issue  TllANS,  which 
are  payable  solely  from  Unrestricted  Revenues  of  the  City's 
General  Fund  in  the  fiscal  year  in  which  such  TRANs  are 
issued.  The  amount  issued,  when  added  to  the  interest 
payable  in  any  given  fiscal  year  may  not  exceed  85  percent 
of  the  estimated  Unrestricted  Revenues  legally  available  for 
payment  of  the  TRANs.  Proceeds  of  the  TRANs  may  only 
be  used  to  pay  obligations  of  the  General  Fund  occurring 
in  the  fiscal  year  in  which  the  TRANs  are  issued. 

OVERLAPPING  DEBT  OBLIGATIONS 

Overlapping  debt  obligations  are  long-term  obligations 
sold  in  the  public  credit  markets  by  public  agencies  whose 


boundaries  overlap  the  boundaries  of  the  City  in  whole 
or  in  part.  These  overlapping  debt  obligations  geiierallv 
are  not  repaid  from  revenues  ol  the  c;it\'  nor  are  the\ 
necessaril\-  obligations  seciued  b\'  land  u  iihin  the  ( 
In  man\  cases  oxerlapping  debt  obligations  issued  by  a 
public  agene\  are  pas  able  onl\'  from  the  revenues  ol  the 
public  agenc},  snJi  as  sales  tax  receipts  .generated  within 
the  City's  boundaries.  Owi  lappm-  debt  obligations  of  the 
City  have  been  issued  In  such  puhlk  ageiuies  as  the  San 
Francisco  Rede\ elopnienl  Ageiuw  Association  ol  Bay  Area 
Governments,  the  Ba\'sliore-l  lesler  Assessment  I  )istrict, 
the  San  i  rancisco  Bav  Area  i^apid  Iransit  District  (BART), 
the  San  Francisco  Communit\-  (College  District,  the  San 
Francisco  Unified  School  District,  and  the  San  Francisco 
Parking  Authority. 

As  of  luly  1,  201 1,  the  (  it \  esimiales  that  S2, 16^^2(1 1  ,M3  in 
overlapping  debt  obligations  w  ill  be  oiilsianding.  As  these 
are  diri\  i  olMiL^ations  oldilu  r  [niblic  agencies,  no  debt 
service  with  respc  i  lo  these  obligations  is  included  in  the 
Citv's  1  is.al  ^ear  2iil  1-12  budget. 

DEBT  LIMIT 

The  (  il\  s  dc  bi  I  mi  1 1  lor  outsiaiuiing  (,.().  bond  principal 
is  gcnei  iKcl  h\  Se  e  lion  Kid  ol  the  (  it\ 's  (  harter  and  is 
subieci  lo  Ariicic  Ml!  ol  llu  Stale  (  oiisiilution.  Under 
1  lu  (  hai  u  I  1  lu  (  ii \  s  (uilsKinding  ( i.( ).  bond  [iriix ipal  is 
limited  to  three  iH  iceiil  ol  the  assessed  \  alue  ol  all  taxable 
real  and  personal  [MoperlN  located  within  the  jurisdiction 
of  the  City  and  (  ount\  olSan  1  raiicisco. 

As  indicated  in  labk  ,\  the  (  it\  has  a  ( ,.().  bond  limit  of 
$4,735,979,441,  based  upon  llie(  onlroller's  (  erlilicate  of 
Assessed  V'aluation  released  on  August  1,  20  10.  As  of  |uly 
1,  201  1 ,  the  (  il\  uili  ha\e  S  1 1 ,2  1  4  ol  (,.().  bonds 
outstanding  whidi  results  m  a  ( ..().  bond  debt  to  as.sessed 
value  r,iiio  ol  ii.,S(>  percent.  The  (.ily's  remaining  legal 
capaciiN  lor  (     >.  b-md  debt  will  be  $3,379,988,222  based 
on  the  1  iscal  Var  :ol()-201 1  Assessed  Valuation.  The  Fiscal 
Year  201  1-12  Assessed  Valuation  will  be  released  in  August 
201  land  will  likely  result  in  modest  growth  in  the  City's 
G.O.  bond  debt  capacit\. 

The  voters  have  approved  an  additional  S 1 , 1  M,889,772  in 
G.O.  bonds  which  the  (  ity  has  noi  vel  issued.  The  amount 
of  authorized  but  unissued  debt  is  not  included  in  the  debt 
limit  calculation  since  the  limit  applies  only  to  outstanding 
bonds.  Principal  on  previously  issued  bonds  is  repaid  on 
a  continuous  basis  allowing  for  additional  debt  capacity 
despite  continued  authorization  for  the  issuance  of  new 
debt.  Furthermore,  debt  capacity  will  increase  (or  decrease) 
in  proportion  to  an  increase  (or  decrease)  in  the  assessed 
value  of  all  real  and  personal  property  within  the  City. 
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Table  3:  Calculation  of  Debt  Limit  Ratio 


Debt  Limit  Ratio:  3%  of  Net  Assessed  Value 

Assessed  Value  (8/1/09) 

$157,583,924,707 

Less  Exemptions 

($6,273,478,808) 

Net  Assessed  Value  (8/1/09) 

$151,310,445,899 

Legal  Debt  Capacity  (3%) 

$4,539,313,377 

Outstanding  GO  Bonds  (7/1/10) 

$1,386,639,429 

GO  Debt  Ratio  (7/1/10) 

0.92% 

Unused  Capacity 

$3,152,673,948 

CITIZENS'  GENERAL  OBLIGATION 
BOND  OVERSIGHT  COMMITTEE 

In  2002,  San  Francisco  voters  approved  Proposition  F, 
creating  the  Citizens'  General  Obligation  Bond  Oversight 
Committee  (the  "Committee").  The  purpose  of  the 
Committee  is  to  inform  the  public  concerning  the 
expenditure  of  general  obligation  bond  proceeds.  The 
Committee  is  required  to  actively  review  and  report  on 
the  expenditure  of  taxpayers'  money  in  accordance  with 
the  voter  authorization.  The  Committee  also  convenes  to 
provide  oversight  for  ensuring  that  ( 1 )  general  obligation 
bond  revenues  are  expended  only  in  accordance  with  the 
ballot  measure  and  (2)  no  general  obligation  bond  funds 
are  used  for  any  administrative  salaries  or  other  general 
governmental  operating  expenses,  unless  specifically 
authorized  in  the  ballot  measure  for  such  general 
obligation  bonds. 

Proposition  F  provides  that  all  ballot  measures  seeking 
voter  authorization  for  general  obligation  bonds 
subsequent  to  the  2002  adoption  of  Proposition  F  must 
provide  that  0.1  percent  of  the  gross  proceeds  from  the 
proposed  bonds  be  deposited  in  a  fund  established  by  the 
Controller's  office  and  appropriated  by  the  Board  at  the 
direction  of  the  Committee  to  cover  the  Committee's  costs. 
The  Committee,  which  was  initially  convened  on  January  9, 
2003,  continuously  reviews  existing  CO.  bond  programs. 
The  Committee  issue  reports  on  the  results  of  its  activities 
to  the  Board  of  Supervisors  at  least  once  per  year. 

RECENT  VOTER-APPROVED 
GENERAL  OBLIGATION  BONDS 

In  February  2008,  the  voters  approved  Proposition  A,  the 
first  G.O.  bonds  since  the  Citizens'  General  Obligation 
Bond  Oversight  Committee  was  convened.  Proposition 
A  authorized  the  issuance  of  up  to  $185  million  in  G.O. 
bonds  for  the  construction,  reconstruction,  acquisition,  and 
improvement  of  parks  (Clean  and  Safe  Neighborhood  Parks). 


The  City  issued  $42.5  million  in  Fiscal  Year  2008-09  and 
$60.9  million  in  Fiscal  Year  2009-10. 

In  November  2008,  voters  approved  Proposition  A,  which 
authorized  the  issuance  of  up  to  $887.4  million  in  general 
obligation  bonds  to  provide  funds  to  finance  the  building 
or  rebuilding  and  improving  the  earthquake  safety  of  the 
San  Francisco  General  Hospital  and  Trauma  Center.  The 
City  issued  the  first  series  of  bonds  under  Proposition  A  in 
the  amount  of  $131.7  million  in  March  2009  and  $297.6 
million  in  March  2010. 

In  June  2010,  voters  approved  Proposition  B,  which 
authorized  the  issuance  of  up  to  $412.3  million  in 
general  obligation  bonds  to  provide  funds  to  finance  the 
construction,  acquisition,  improvement,  and  retrofitting  of 
neighborhood  fire  and  police  stations,  the  auxiliary  water 
supply  system,  a  public  safety  building,  and  other  critical 
infrastructure  and  facilities  for  earthquake  safety  and 
related  costs.  The  City  issued  the  first  series  of  bonds  under 
Proposition  B  in  the  amount  of  $79.5  million  in  December 
2010. 

ENTERPRISE  DEPARTMENT 
PRINCIPAL  OUTSTANDING  AND 
DEBT  SERVICE  FOR  FISCAL 
YEAR  2011-2012 

There  are  six  Public  Service  Enterprise  departments  of 
the  City  and  County  of  San  Francisco  that  do  not  require 
discretionary  city  funding  for  their  support,  or  in  the  case 
of  revenue  bond  indebtedness,  to  offset  long  term  debt. 
The  departments  are  the  Airport  Commission,  Municipal 
Transportation  Agency  (MTA),  Port  Commission,  Public 
Utilities  Commission  (PUC),  Rent  Arbitration  Board  and 
Retirement  System.  Of  these  six  departments,  the  Airport 
Commission,  MTA,  Port  Commission  and  PUC  have  issued 
revenue  bonds  to  leverage  operating  revenues  to  finance 
capital  projects  and  acquisitions,  many  of  which  provide 
a  direct  revenue  benefit  or  cost  savings  to  the  public. 
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Table  4  shows  the  total  Fiscal  Year  201 1-12  Public  Service 
Enterprise  Departments  principal  outstanciing  and  debt 
service  payments  due.  As  of  July  1 ,  20 11 ,  the  Public  Service 
Enterprise  Departments  will  have  $8,240,503,580  principal 
outstanding  including  $1,377,252,783  expected  to  be  issued 
by  the  end  of  the  Fiscal  Year.  The  Fiscal  Year  201 1-12  budget 
provides  for  the  debt  service  payment  of  $565,355,917  in 
revenue  bonds. 


Table  4:  Enterprise  Department  Revenue  Bond  Principal  Outstanding 
and  Debt  Service  for  Fiscal  Year  2011-2012 


Agency 

Principal  Amount 
Outstanding  As  of 
7/1/11 

Expected  New 

Total 

Fiscal  Year  2011-2012 
Principal  and  Interest 
Payments 

PUC 

3.805,155.000 

1.360,852,783 

5,166,007,783 

212,926,929 

MTA-  Parking  and  Traffic 

19,840,000 

19.840,000 

2,687.140 

Port  Comnnission^ 

40,018,580 

15,400,000 

56.418.580 

3,855,937 

Airport  Commission 

4,375.490,000 

4,375,490,000 

345,885,911 

Total 

$8,240,503,580 

$1,377,252,783 

$9,617,756,363 

$565,355,917 

2  Includes  loans  from  the  California  Department  of  Boating  &  Waterways  ana  tne  Sr  PUC 
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CAPITAL  PROJECTS 


TEN  YEAR  CAPITAL  PLAN  AND  THE 
PROPOSED  2011-12  CAPITAL  BUDGET 


Each  year,  the  City  Administrator  submits  a  Ten-Year 
Capital  Plan  to  the  Mayor  and  Board  of  Supervisors,  as 
required  under  Section  3.21  of  the  Administrative  Code. 
Under  the  authority  of  the  City  Administrator,  the  Capital 
Planning  Program  prepares  the  Plan  and  presents  it  to 
the  Capital  Planning  Committee  (CPC)  for  review.  The 
Plan  includes  an  assessment  of  the  City's  capital  needs  and 
proposes  a  financial  plan  to  meet  these  needs.  By  March  1, 
the  City  Administrator  must  submit  the  Capital  Plan  to  the 
Mayor  and  Board  of  Supervisors.  Once  the  Capital  Plan  is 
submitted  to  the  Mayor  and  the  Board  of  Supervisors,  the 
CPC  begins  its  review  of  annual  capital  budget  requests  to 
verifv'  estimates  and  needs,  and  to  ensure  consistency  with 
the  approved  Ten-Year  Capital  Plan.  By  May  1,  the  Board 
of  Supervisors  must  vote  on  whether  to  adopt  the  Capital 
Plan.  The  capital  budget  for  the  fiscal  year  is  then  finalized 
in  the  budget  process. 

ELIGIBLE  PROJECTS 

The  Ten-Year  Capital  Plan  recognizes  two  types  of 
capital  projects  eligible  for  receiving  funds:  renewals  and 
enhancements.  Renewals  are  investments  to  preserve 
or  extend  the  useful  life  of  facilities  and  infrastructure. 
E.xamples  of  renewals  include  the  repair  and  replacement 
of  major  building  systems  including  roofs,  exterior 
walls  and  windows,  and  heating  and  cooling  systems; 
street  resurfacing;  and  the  repair  and  replacement  of 
infrastructure  in  the  public  right-of-way,  including 
sidewalks  and  street  structures.  Enhancements  are 
investments  that  increase  an  asset's  value  or  useful  life  or 
change  its  use.  These  typically  result  from  the  passage  of 
new  laws  or  mandates,  functional  changes,  or  technological 
advancements.  Examples  include  purchasing  or  building 
a  new  facility  or  park;  major  renovations  of  or  additions 
to  an  existing  facility;  and  accessibility  improvements  to 
comply  with  the  Americans  with  Disabilities  Act  (ADA). 

In  addition  to  renewal  and  enhancement  projects,  the 
Capital  Plan  includes  routine  maintenance  for  capital 
assets.  These  recurring  projects  provide  for  the  day-to-day 
maintenance  of  existing  buildings  and  infrastructure  and 
often  include  labor  costs. 


HIGHLIGHTS  OF  THE  FISCAL 
YEAR  2012-21  CAPITAL  PLAN 

The  recently  adopted  Ten-Year  Capital  Plan  recommends 
total  investments  of  $24.8  billion  between  Fiscal  Years 
201 1-12  and  2020-21.  The  proposed  projects  address  a 
variety  of  critical  capital  needs  for  the  City's  water  and 
sewer  systems,  port  and  airport,  mass  transit  and  roadway 
network,  parks  and  plazas,  and  public  health  and  public 
protection  facilities.  Examples  of  investments  in  the 
Capital  Plan  directed  at  General  Fund  programs  and 
services  include: 

Improved  maintenance  of  city  facilities,  roads  and 
infrastructure:  Overall  investment  levels  in  the  maintenance 
and  renewal  of  facilities  and  right-of-way  increase  gradually 
over  the  life  of  the  plan.  Totaling  $1.4  billion  in  all  sources, 
the  proposed  renewal  investments  capture  47  percent  of 
the  need  in  year  one  and  80  percent  in  year  ten  of  the  plan. 
The  plan  recommends  a  General  Obligation  bond  for  street 
resurfacing  and  right-of-way  improvements  to  be  submitted 
to  the  voters  in  November  201 1. 

Earthquake  and  public  safety  improvements  at  critical 
facilities:  The  plan  heavily  prioritizes  seismic  and 
other  public  safety  projects  that  ensure  city  facilities  are 
seismically  safe  and  operable  after  an  emergency.  These 
investments  total  more  than  $2.7  billion.  The  highest 
priorities  are  projects  in  the  November  2013  Earthquake 
Safety  and  Emergency  Response  General  Obligation  bond 
and  the  replacement  of  County  Jails  3  and  4  now  at  the 
Hall  of  Justice. 

Disability  access  improvements:  The  Plan  also  prioritizes 
improving  the  accessibility  of  city  facilities  for  the  disabled 
in  accordance  with  the  City's  Americans  with  Disabilities 
Act  (ADA)  transition  plan.  The  Plan  recommends  $177 
million  over  the  next  ten  years  to  improve  the  accessibility 
of  city  facilities  and  the  public  right-of-way,  including  curb 
ramps  and  sidewalks. 

Parks  and  open  space  improvements:  This  year's  Plan 
proposes  $323  million  in  systemwide  work,  funded 
primarily  with  bond  issuances  from  the  proposed 
November  2012  Neighborhood  Parks  and  Open  Space 
Improvement  General  Obligation  bond. 
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EFFECT  OF  THE  FISCAL  YEAR 
2012-21  CAPITAL  PLAN  ON  THE 
CITY'S  OPERATING  BUDGET 

The  City's  Ten-Year  Capital  Plan  anticipates  a  number  of 
major  Capital  Improvement  Programs  that  will  have  an 
impact  on  the  City's  operating  budget.  The  City  attempts 
to  quantify  these  operating  expenditures  and  include 
them  in  the  Capital  Plan's  cost  estimates  and  the  City's 
long-term  financial  planning  projections.  Below  are  some 
highlights  of  changes  to  operating  costs  due  to  the  projects 
in  the  Ten-Year  Capital  Plan.  A  more  detailed  discussion  of 
specific  projects  can  be  found  in  the  Ten- Year  Capital  Plan. 

Growth  in  General  Fund  Cash  Expenditures:  The 

Ten-Year  Capital  Plan  recommends  an  annual  increase  of 
10  percent  in  the  level  of  General  Fund  cash  expenditures 
for  capital  improvements.  These  increases  are  anticipated 
in  the  City's  Joint  Report,  the  annually-published  three- 
year  projection  for  General  Fund  operating  revenues  and 
expenditures.  The  Mayor's  proposed  Fivc-Year  Financial 
Plan  recommends  adjusting  the  level  of  antiu[MU  J  (.ash 
investments  to  address  projected  General  1  uiul  luidm  i 
shortfalls  over  the  next  five  years.  These  changes,  il  adopted 
in  the  final  Five-Year  Financial  Plan,  will  be  rctlected  in  the 
next  iteration  of  the  Capital  Plan. 

Pre-fiinding  Capital  Bond  Programs:  Over  the  past 
five  years,  the  Mayor's  Office  has  adopted  a  policy  of 
pre-funding  planning  for  maior  capital  improxcmcni 
programs  with  General  Fund        as-\iui  un  hmdin;;.  (  hi 
several  occasions  in  the  Cit\  's  insiorw  the  (  ii\  pnipiisLd 
to  voters  General  Obligation  bond  programs  u  ithmit 
adequate  planning  or  complete  cost  estimates.  As  a  resLilt, 
the  value  of  the  voter-approved  bonds  was  insufficient  to 
complete  the  promised  project  scope,  leading  to  financial 
challenges.  The  policy  of  pre-funding  planning  for  capital 
improvement  programs  was  successfullv  implemented 
with  the  2008  San  Francisco  General  1  los[Mtal  rebuild  hond 
and  the  2010  Earthquake  Safety  and  1  nu  i  L;(.  ne\  Ucspdnst 
(ESER)  bond.  The  Fiscal  Year  201 1-12  budget  includes 
funding  to  plan  the  second  ESER  bond  in  November 
2013.  This  interaction  between  the  operating  budget  and 
major  capital  programs  has  additional  long-term  financial 
benefits  for  the  City's  operating  budget,  since  iiuomplete 
cost  estimates  historically  have  meant  operating  funds 
must  be  diverted  to  make  up  for  shortfalls  in  General 
Obligation  bond-funded  improvements. 

Energy  Efficienq^  Investments:  In  accordance  with 
the  Mayor's  priority,  the  Public  Utilities  Commission 
continues  to  invest  in  energy  efficiency  projects  for  city 
facilities  through  its  Sustainable  Energy  Account.  The 
PUC's  Fiscal  Year  201 1-12  budget  includes  $6.2  million 
for  city  energy  efficiency  projects.  In  addition,  the  PUG  is 
in  the  process  of  converting  the  City's  17,600  cobra-head 
street  lights  from  High  Pressure  Sodium  Vapor  (HPSV)  to 


Light  Emitting  l)it)dc  (LFJ))  technologies  and  installation 
of  a  smart  lighting  Lontiol  s\  stem.  This  Lonvcrsion  w  ill 
result  in  50  percent  cncrg\  sa\  ings,  reduced  maintenance 
costs  and  a  longer  uselul  liic. 

Justice  Facilities  Improvement  Program:  The  Earthquake 
Safety  and  Emergenc\'  Response  Bond  passed  by  voters  in 
2010,  and  a  similar  bond  planned  lor  2013  arc  part  of  a 
larger  plan  to  replace  the  I  lall  of  Kistice,  which  is  in  a  state 
of  disrepair  and  seisinically  unsale.  The  City  dedicates 
approximateh-  SI  million  per  year  from  the  General 
Fund  in  short-term  repairs  and  upgrades  to  keep  the  Hall 
of  lustice  safe  and  operational  until  a  larger  portion  of 
the  building  can  be  relocated.  While  the  cost  to  relocate 
criminal  justice  lunctions  out  ol  the  I  lall  of  Justice  is 
substantial,  the  potential  cosi  ni  deKu  ing  the  project 
is  even  more  signilicanl.  1  or  example,  in  the  event  of  a 
maior  seismic  event,  the  (  it\  vsould  need  to  pay  for  the 
800  prisoners  and  emplovees  housed  in  lails    and  4  to  be 
moved  to  a  temporars  lacilit\  while  building  a  replacement 
facililN  at  a  cost  ol  sev  eral  hundreds  of  millions  of  dollars. 

San  Francisco  General  Hospital:  Over  the  next  five  years, 
construction  will  be  completed  on  the  new  San  Francisco 
General  I  lospiial.  The  Depart ment  of  Public  Health 
anticipates  the  need  lor  approximateh  S  I  .^n  million  in 
furniture,  liMures,  and  et|uipiiient  lhal  cannot  be  paid  for 
w  ith  ( .eiierai  ( )hligalioii  bond  kinds.  The  I  )epartmenl 
hopes  to  kind  hall  ol  ihis  need  wilh  donations  Irom  the  SF 
( iciicral  1  lospiial  1  ouiidalion  ,iiid  is  activeU  working  on  a 
linaiK  111;.;  pLiii  loi  llu  reiii.Mning  hall. 

Streets  and  Right-of-Way:  Abseiil  an  alternative  funding 
source,  die  (  it\  nuisi  rel\  on  ( ,eiieral  1  iind  and  other 
short-lerni  cash  linaiuiiig  to  maiiilaiii  streets  at  their 
current  level.  1  ailun  to  niainlain  ihe  sireels  leads  to  more 
expensive  street  iccoiisii  Lidion  thai  is  kd  times  the  cost 
of  regular  mainli  ikiikc.  (  .eiieral  1  uiul  impacts  and  cost 
concerns  led  the  ,\la\or  and  President  ol  the  Hoard  of 
Su|H  r\  isors  to  c  reale  a  Street  Kesurlac  ing  1  inance  Working 
( .roup  that  reccnth  completed  its  re(iorl  detailing  funding 
and  policy  options.  In  response,  in  Ma\  ol  201  1,  the  Mayor 
introduced  a  pro(iosed         million  Road  Repaying  and 
Street  Safety  bond  measure  lor  the  November  201  1  ballot. 

Veterans  Building:  In  201 1 ,  the  City  will  begin  the  process 
of  renov  ating  and  seismicallv  retrofitting  the  historic 
Veterans  Building  in  San  I  raneiseo  (jvic  (A-ntcr.  The  first 
phase  of  this  program  w  ill  include  replacement  of  the 
central  utility  plant,  which  was  constructed  in  1932  and 
serves  both  the  Veterans  Building  and  the  Opera  House. 
The  existing  plant  is  outdated  and  requires  significant 
financial  resources  for  operations  and  maintenance.  The 
new  central  utility  plant  will  use  new,  energy-efficient 
systems  that  will  reduce  energy  costs  as  well  as  the  facility's 
$0.5  million  annual  facilities  maintenance  budget. 
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FISCAL  YEAR  2011-12 
PROPOSED  CAPITAL  BUDGET 

The  capital  budget  proposes  $302.8  million  in  total  Fiscal 
Year  20 11-1 2  capital  investments,  including  $83.3  million 
for  General  Fund  departments  and  $221.9  million  for 
non-General  Fund  departments.  Combined,  these  capital 
investments  will  support  approximately  2,000  jobs  during 
the  life  of  the  projects. 

The  proposed  capital  budget  prioritizes  critical 
infrastructure  and  life-safety  projects,  as  well  as  projects 
that  will  create  jobs  for  San  Francisco  residents  and 
generate  economic  activity  to  help  lift  the  City  out  of  the 
lingering  recession. 

In  May  of  201 1,  the  Mayor  introduced  a  proposed  $248 
million  Road  Repaving  and  Street  Safety  Bond  measure 
for  the  November  201 1  ballot.  If  voters  approve  this 
General  Obligation  bond,  the  City  will  be  able  to  invest 
an  additional  $53  million  in  Fiscal  Year  20 1 1  - 1 2  to  repave 
streets  and  improve  the  safety  of  the  public  right-of-way. 
Recommended  as  part  of  the  citywide  Ten-Year  Capital 
Plan  to  improve  and  invest  in  the  City's  infrastructure,  the 
Road  Repaving  and  Street  Safety  bond  will  also  improve 
streetscapes  for  pedestrian  and  bicyclist  safety,  improve 
traffic  flow  on  local  streets  and  install  sidewalk  and  curb 
ramps  to  meet  the  City's  obligations  under  the  Americans 
with  Disabilities  Act. 

ENTERPRISE  DEPARTMENT  CAPITAL  PROJECTS 

Major  Enterprise  department  projects  included  in  this 
submission  are  the  building  of  runway  safety  zones 
at  the  San  Francisco  International  Airport,  structural 
improvements  to  several  piers  along  the  Port's  waterfront 
to  support  the  America's  Cup,  and  the  continued 
installation  of  energy-efficient  Light  Emitting  Diode  (LED) 
bulbs  in  over  17,600  streetlights  operated  by  the  Public 
Utilities  Commission.  In  addition,  several  major  Enterprise 
department  projects  not  included  in  this  submission  are 
expected  to  begin  or  make  significant  progress  over  the 
next  two  fiscal  years,  including  the  Central  Subway,  Doyle 
Drive,  the  Water  System  Improvement  Project,  and  the 
Transbay  Terminal.  These  projects  are  funded  outside  of 
the  budget  process  through  supplemental  appropriations 
or  grant  resolutions. 

GENERAL  FUND  DEPARTMENT  CAPITAL  PROJECTS 

The  proposed  General  Fund  pay-as-you-go  investments  in 
the  Fiscal  Year  201 1-12  capital  budget  total  approximately 
$43  million.  These  investments  include  ADA  improvements; 
routine  maintenance  of  City  assets;  emergency  repairs  to 
the  Bayview  Opera  House;  renewals  at  facilities  supporting 
the  delivery  of  critical  public  safety  and  health  services;  and 
planning  and  design  for  three  projects  critical  to  replacement 
of  the  Hall  of  Justice. 

Sustainability  and  energy  efficiency  grants  from  the  Public 
Utilities  Commission  increase  the  total  level  of  proposed 


funding  for  annual  capital  projects  for  General  Fund 
departments  by  two  million.  Additional  non-General 
Fund  sources,  including  the  Open  Space  Fund,  the  Marina 
Yacht  Harbor  Fund,  Central  Freeway  parcel  sales  revenues, 
federal  and  state  grants,  and  other  sources  bring  the  total 
capital  investments  for  General  Fund  departments  to 
approximately  $83.3  million.  In  addition,  as  mentioned 
above,  if  voters  approve  the  Road  Repaving  and  Street 
Safety  General  Obligation  bond  in  November  201 1,  the 
City  will  be  able  to  invest  an  additional  $53  million  in 
Fiscal  Year  201 1-12  to  repave  streets  and  improve  the  safety 
of  the  public  right-of-way. 

Detailed  information  on  the  evaluation  and  prioritization 
of  capital  projects  can  be  found  in  the  Executive  Summary 
and  Appendix  of  the  Fiscal  Year  2012-21  Capital  Plan, 
which  is  available  online  at  onesanfrancisco.org. 

A  list  of  projects  included  in  the  Fiscal  Year  20 11  - 1 2 
proposed  budget  is  included  on  the  following  pages. 
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Total  Capital  Budget 


Total  Capital  Budget  by 
Service  Area 


73% 

Non-General 
Fund  Departments 


27% 

General  Fund  Departments 


AInnost  three-fourths  of  the  proposed  capital  projects  are 
for  non-General  Fund  departnnents.  including  the  Airport, 
Port,  and  Public  Utilities  Commission. 


81% 

Infrastructure, 
Transportation 
and  Commerce 


General  Government 

,  4% 

Culture  and  Recreation 


Approximately  80  percent  of  all  capital  projects  for  Fiscal 
Year  2011-12  are  focused  on  Infrastructure.  Transportation 
and  Commerce. 


General  Fund  Departments 
Capital  Budget  by 
Expenditure  Type 


16% 

Project  Development 


12%  Other  Enhancements 

ADA  Transition  Plan 


Streets  and  Right-of-way  projects  make  up  24  percent  of 
the  General  Fund  department's  capital  budget. 


General  Fund  Departments 
Capital  Budget  by  Service  Area 


25% 

Health  and  Human  Services 


Economic  Development 


For  General  Fund  departments.  Infrastructure,  Transportation 
and  commerce  represents  31  percent  of  total  capital  spending. 
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Project  Title 

Subfund  Title 

Proposed 
2011-12 

Proposed 
2012-13 

Department 

AAM    ASIAN  ART  MUSEUM 

FAAFACOO 

AAM  -  FACILITIES  MAINTENANCE 

GF-ANNUAL  PROJECT 

150,000 

Department 

AAM  Subtotal 

150,000  0 

Department 

ADM    GENERAL  SERVICES  AGENCY  -  CITY  ADMIN 

CADCRIBU1299 

RESERVE 

GF-CONTINUING  PROJEaS 

2,000,000 

CADCRIBU12UD 

SFUSD 

GF-CONTINUING  PROJECTS 

950,000 

CADEMEOO 

MEDICAL  EXAMINER  RELOCATION 

GF-CONTINUING  PROJEaS 

6,600,000 

CADEND071299 

RESERVE 

GF-CONTINUING  PROJECTS 

150,000 

CADEND121299 

RESERVE 

GF-CONTINUING  PROJECTS 

600,000 

CADEND151299 

GF-CONTINUING  PROJECTS 

100,000 

CADEND161299 

RESERVE 

GF-CONTINUING  PROJECTS 

2,801,824 

CADEND171299 

RESERVE 

GF-CONTINUING  PROJECTS 

500,000 

CADEND191299 

RESERVE 

GF-CONTINUING  PROJECTS 

1,250,000 

CADHOJBU1299 

FY1M2  CIP  BUDGET 

GF-CONTINUING  PROJECTS 

500,000 

FADHOJBU1199 

FYIO-U  CIP  BUDGET 

GF-ANNUAL  PROJECT 

175,000 

FADOFA121199 

FYlO-ll  CIP  BUDGET 

GF-ANNUAL  PROJECT 

250,000 

PATCIPCPBU99 

CAPITAL  PLANNING  06-07 

GF-CONTINUING  PROJECTS 

750,000 

Department 

ADM  Subtotal 

16,626,824  0 

Department 

AIR    AIRPORT  COMMISSION 

CAC035UN3501 

BOARDING  AREA  A  IMPROVEMENTS-UNALLOC 

1998  COMMERCIAL  PAPER  -  SERIES  3  AMT 

(39,300) 

CAC045UN4501 

NOISE  INSULATION  &  MANAGEMNT  SYS-UNALLOC 

1996  NOISE  MTTIGATION  BONDS  ISSUE  11 

(222,351) 

CACCM6UN4601 

ENVIRONMENTAL  IMPROVEMENTS-UNALLOC 

1996  NOISE  MITIGATION  BONDS  ISSUE  11 

222,351 

CAC046UN4601 

ENVIRONMENTAL  IMPROVEMENTS-UNALLOC 

SFIA-CAPITAL  PROJECTS-FEDERAL  FUND 

760,985 

898,291 

CAC0479C4701 

AIRFIELD  IMPROVEMENTS-RUNWAYS  &  TAXIWAYS 

2009  SFIA  CAPITAL  PLAN 

2,000,000 

CAC0479C4701 

AIRFIELD  IMPROVEMENTS-RUNWAYS  &  TAXIWAYS 

2009E  NON-AMT/PRIVATE  ACTIVITY  BONDS 

1,409,859 

CAC0479C4702 

AIRFIELD  CAPITAL  EQUIPMENT 

2009  SFIA  CAPITAL  PLAN 

(1,000,000) 

CAC0479C4702 

AIRFIELD  CAPITAL  EQUIPMENT 

2009E  NON-AMT/PRIVATE  ACTIVITY  BONDS 

(2,250,000) 

CAC0479C4703 

AIRFIELD  IMPROVEMENTS-EMAS/RUNWAY  SAFETY 

2009E  NON-AMT/PRIVATE  ACTIVITY  BONDS 

1,402,141 

CAC0479C4704 

AIRFIELD  IMPROVEMENTS-PERIMETER  SECURITY 

2009  SFIA  CAPITAL  PLAN 

2,000,000 

CAC0479C4704 

AIRFIELD  IMPROVEMENTS-PERIMETER  SECURITY 

2009E  NON-AMT/PRIVATE  ACTIVITY  BONDS 

1,438,000 

CAC0479C4705 

AIRFIELD  IMPROVEMENTS-UTILITIES 

2009  SFIA  CAPITAL  PLAN 

(5,000,000) 

CAC0479C4705 

AIRFIELD  IMPROVEMENTS-UTILITIES 

2009E  NON-AMT/PRIVATE  ACTIVnY  BONDS 

(2,000,000) 

CAC047UN4701 

AIRFIELD  IMPROVEMENTS-UNALLOC 

1992  SFIA  ISSUE  15  NON-AMT  BONDS 

2,020 

CAC047UN4701 

AIRFIELD  IMPROVEMENTS-UNALLOC 

1992  SFIA  ISSUE  18B  NON-AMT  BONDS 

184,703 

CAC047UN4701 

AIRFIELD  IMPROVEMENTS-UNALLOC 

1992  SFIA  ISSUE  19  NON-AMT  BONDS 

132,626 

CAC047UN4701 

AIRFIELD  IMPROVEMENTS-UNALLOC 

1992  SFIA  ISSUE  23B-NON  AMT  BONDS 

256,679 

CAC047UN4701 

AIRFIELD  IMPROVEMENTS-UNALLOC 

1992  SFIA  ISSUE  26B-NON-AMT  BONDS 

418,496 

CAC047UN4701 

AIRFIELD  IMPROVEMENTS-UNAaOC 

1992  SFIA-ISSUE  9B-N0N-AMT  BOND 

6,624 

CAC047UN4701 

AIRFIELD  IMPROVEMENTS-UNALLOC 

1993  SFIA-ISSUE  2-REFUNDING  BONDS  FD 

58,869 

CAC047UN4701 

AIRFIELD  IMPROVEMENTS-UNALLOC 

1993  SFIA-ISSUE  4-REFUNDING  BONDS  FD 

47,826 

CAC047UN4701 

AIRFIELD  IMPROVEMENTS-UNALLOC 

1998  COMMERCIAL  PAPER  -  SERIES  3  NON  AMT 

763,939 

CAC047UN4701 

AIRFIELD  IMPROVEMENTS-UNALLOC 

2000  SFIA  ISSUE  24B  NON  AMT  BONDS 

206,742 

CAC047UN4701 

AIRFIELD  IMPROVEMENTS-UNALLOC 

2001  SFIA  ISSUE  27B  NON  AMT  BONDS 

332,793 

CAC047UN4701 

AIRFIELD  IMPROVEMENTS-UNALLOC 

2002  SFIA  ISSUE  28B  NON  AMT  BONDS 

3,849 

CAC047UN4701 

AIRFIELD  IMPROVEMENTS-UNALLOC 

2005  SFIA  ISSUE  32  AUCTION  RATE  BONDS 

76,775 

CAC047UN4701 

AIRFIELD  IMPROVEMENTS-UNALLOC 

SFIA-CAPITAL  PROJECTS-FEDERAL  FUND 

10,743,610 

46,865,433 

CAC0489C4801 

SAFETY  AND  SECURITY  IMPROVEMENTS 

2009  SFIA  CAPTTAL  PLAN 

5,100,000 

CAC0489C4801 

SAFETY  AND  SECURITY  IMPROVEMENTS 

2009E  NON-AMT/PRIVATE  ACTlVrTY  BONDS 

433,000 

CAC0489C4802 

SECURITY  IMPROVEMENTS 

2009  SFIA  CAPITAL  PLAN 

(4,000,000) 

CAC048UN4801 

SAFETY  &  SECURITY  IMPROVEMENTS-UNALLOC 

2009E  NON-AMT/PRIVATE  ACTIVITY  BONDS 

250,000 

SAFETY  &  SECURITY  IMPROVEMENTS-UNALLOC 

SFIA-CAPITAL  PROJECTS-FEDERAL  FUND 

810,001 

CAC0509C5001 

AIRPORT  SUPPORT  IMPROVEMENTS 

2009  SFIA  CAPITAL  PLAN 

33,000,000 

CAC0509C5001 

AIRPORT  SUPPORT  IMPROVEMENTS 

2009E  NON-AMT/PRIVATE  ACTIVITY  BONDS 

12,000 

CAC0509C5002 

UPGRADE  SUPPORT  FACIUTIES  &  INFRASTRUCT 

2009E  NON-AMT/PRIVATE  ACnviTY  BONDS 

1,105,000 

CAC050UN5001 

AIRPORT  SUPPORT-UNALLOC 

1992  SFIA  ISSUE  18B  NON-AMT  BONDS 

(124,612) 

CAC050UN5001 

AIRPORT  SUPPORT-UNALLOC 

1993  SFIA-ISSUE  2-REFUNDING  BONDS  FD 

(187) 

CAC050UN5001 

AIRPORT  SUPPORT-UNALLOC 

1993  SFIA-ISSUE  4-REFUNDING  BONDS  FD 

(31,356) 

AIRPORT  SUPPORT-UNALLOC 

1998  COMMERCIAL  PAPER  -  SERIES  3  NON  AMT 

(24,073) 

CAC050UN5001 

AIRPORT  SUPPORT-UNALLOC 

2000  SFIA  ISSUE  248  NON  AMT  BONDS 

(5,789) 

CAC050UN5001 

AIRPORT  SUPPORT-UNALLOC 

2001  SFIA  ISSUE  27B  NON  AMT  BONDS 

(329,054) 
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Project  Title 

Subfund  Title 

Proposed 
2011-12 

Proposed 
2012-13 

CAC050UN5001 

AIRPORT  SUPPORT-UNALLOC 

SFIA-CAPITAL  PROJECTS-FEDERAL  FUND 

19,562,707 

21,343,976 

CAC050UN5001 

AIRPORT  SUPPORT-UNALLOC 

SFIA-CAPITAL  PROJECTS-OPERATING  FUND 

3,500,000 

CAC0549C5401 

GROUNSIDE  IMPROVEMENTS-VIADUCT  IMPV 

2009  SFIA  CAPITAL  PLAN 

(8,000,000) 

CAC0549C5401 

GROUNSIDE  IMPROVEMENTS-VIADUCT  IMPV 

2009E  NON-AMT/PRIVATE  ACTIVnY  BONDS 

(1,250,000) 

CAC0549C5402 

GROUNSIDE  IMPROVEMENTS-ROADWAY  IMPV 

2009  SFIA  CAPITAL  PLAN 

(3,000,000) 

CAC0549C5402 

GROUNSIDE  IMPROVEMENTS-ROADWAY  IMPV 

2009E  NON-AMT/PRIVATE  ACTIVITY  BONDS 

(3,000,000) 

CAC0S4UN5401 

ROADWAY  IMPROVEMENTS-UNAaOC 

SFIA-CAPITAL  PROJECTS-FEDERAL  FUND 

39,084 

CAC0559C5501 

PARKING  IMPROVEMENTS 

2009  SFIA  CAPITAL  PLAN 

(8,800,000) 

CAC0559C5501 

PARKING  IMPROVEMENTS 

2009E  NON-AMT/PRIVATE  ACTIVITY  BONDS 

(1,300,000) 

CAC0579C5702 

TERMINAL  SAFETY  IMPROVEMENTS 

2009  SFIA  CAPITAL  PLAN 

(3,000,000) 

CAC0579C5703 

TERMINAL  FACILITY  RENOVATIONS 

2009  SFIA  CAPITAL  PLAN 

30,000,000 

CAC0579C5703 

TERMINAL  FACILITY  RENOVATIONS 

2009E  NON-AMT/PRIVATE  ACTIVITY  BONDS 

4,500,000 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNALLOC 

1992  SFIA  ISSUE  15  AMT  BONDS 

678,027 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNALLOC 

1992  SFIA  ISSUE  15  NON-AMT  BONDS 

(2,020) 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNALLOC 

1992  SFIA  ISSUE  15A-C0MM  PAPER-AMT 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNALLOC 

1992  SFIA  ISSUE  18B  NON-AMT  BONDS 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNAaOC 

1992  SFIA  ISSUE  19  NON-AMT  BONDS 

(132  476) 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNALLOC 

1992  SFIA  ISSUE  23B-NON  AMT  BONDS 

(233,803) 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNAaOC 

1992  SFIA  ISSUE  26B-NON-AMT  BONDS 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNAUOC 

1992  SFIA-ISSUE  5-MASTER  PLAN  BOND  FD 

''"Toed 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNAaOC 

1992  SFIA-ISSUE  9B-N0N-AMT  BOND 

(2  164) 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNALLOC 

1993  SRA-ISSUE  2-REFUNDING  BONDS  FD 

(58  682) 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNAaOC 

1993  SRA-ISSUE  4-REFUNDING  BONDS  FD 

(16470) 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNALLOC 

1997  COMMERCIAL  PAPER  FUND  (AMT) 

9  578 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNAUOC 

1998  COMMERCIAL  PAPER  •  SERIES  3  AMT 

121  708 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNAaOC 

1998  COMMERCIAL  PAPER  -  SERIES  3  NON  AMT 

(739  866) 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNAUOC 

2000  SFIA  ISSUE  24A  AMT  BONDS 

1  150  565 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNAUOC 

2000  SFIA  ISSUE  24B  NON  AMT  BONDS 

(200,953) 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNAUOC 

2001  SFIA  ISSUE  27B  NON  AMT  BONDS 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNAUOC 

2002  SFIA  ISSUE  28B  NON  AMT  BONDS 

(3,849) 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNAUOC 

2004  SFIA  ISSUE  31A  AMT  BONDS 

253,851 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNAUOC 

2005  SFIA  ISSUE  32  AUCTION  RATE  BONDS 

(76,775) 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNAUOC 

2009E  NON-AMT/PRIVATE  ACTIVITY  BONDS 

1,000,000 

CAC057UN5701 

TERMINAL  RENOVATIONS-UNAUOC 

SFIA-CAPITAL  PROJECTS-OPERATING  FUND 

3,578,641 

CAC0609C6001 

TELECOMMUNICATION  SYSTEM  IMPROVEMENTS 

2009  SFIA  CAPITAL  PLAN 

(4,800,000) 

CAC0609C6001 

TELECOMMUNICATION  SYSTEM  IMPROVEMENTS 

2009E  NON-AMT/PRIVATE  ACTIVITY  BONDS 

(2,000,000) 

CAC0609C6002 

WATER  SYSTEM  IMPROVEMENTS 

2009  SFIA  CAPITAL  PLAN 

(2,000,000) 

CAC0609C6002 

WATER  SYSTEM  IMPROVEMENTS 

2009E  NON-AMT/PRIVATE  ACTIVITY  BONDS 

(750,000) 

CAC0609C6003 

CENTRAL  PLANT  IMPROVEMENTS 

2009  SFIA  CAPITAL  PLAN 

2,000,000 

CAC0609C6003 

CENTRAL  PLANT  IMPROVEMENTS 

2009E  NON-AMT/PRIVATE  ACTIVITY  BONDS 

1,500,000 

CAC0609C6004 

STORM  DRAIN  IMPROVEMENTS 

2009  SFIA  CAPITAL  PLAN 

(3,500,000) 

CAC0609C6004 

STORM  DRAIN  IMPROVEMENTS 

2009E  NON-AMT/PRIVATE  ACTIVITY  BONDS 

750,000 

CAC0609C5005 

UTILITY;  POWER  8.  UGHTING  SYS  IMPVMNT 

2009  SFIA  CAPITAL  PLAN 

(6,663,700) 

CAC0609C6005 

UTILITY;  POWER  &  UGHTING  SYS  IMPVMNT 

2009E  NON-AMT/PRIVATE  ACHVITY  BONDS 

1,500,000 

CAC0609C6006 

WASTEWATER  SYSTEM  IMPROVEMENTS 

2009  SFIA  CAPITAL  PLAN 

(22,500,000) 

CAC0609C6006 

WASTEWATER  SYSTEM  IMPROVEMENTS 

2009E  NON-AMT/PRIVATE  ACTIVITY  BONDS 

(1,500,000) 

CAC060UN6001 

UTILITY  IMPROVEMENTS-UNAUOC 

2009  SFIA  CAPITAL  PLAN 

(1,836,300) 

CAC060UN6001 

UTIUTY  IMPROVEMENTS-UNAUOC 

SnA-CAPITAL  PROJECTS-STATE  FUND 

567,003 

CACC8755 

CT5500-PROF.  SERVICES 

1992  SFIA-ISSUE  5-MASTER  PLAN  BOND  FD 

(1,080) 

CACG2810 

CT5900B-CONSTRUCTION 

1992  SFIA-ISSUE  9B-N0N-AMT  BOND 

(4,460) 

CT4004-CONSTRUCTION 

2000  SFLA  ISSUE  24A  AMT  BONDS 

(9,082) 

CACI8110 

CT4004-CONSTRUCTION 

SFIA-CAPITAL  PROJECTS-OPERATING  FUND 

(198,120) 

CACK9410 

CT5706A-CONSTRUCnON 

1992  SFIA  ISSUE  23B-NON  AMT  BONDS 

(22,876) 

CACM0925 

CT3842-AE  &  I  DESIGN 

1992  SFIA  ISSUE  19  NON-AMT  BONDS 

(150) 

AIRFIELD  FAC  MAINT 

SFIA-CONTINUING  PROJ-OPERATING  FD 

85,000 

FAa0099 

TERMINAL  FAC  MAINT 

SFIA-CONTINUING  PROJ-OPERATING  FD 

3,115,000 

3,580,000 

FAC40099 

GROUNDSIDE  FAC  MAINT 

SFIA-CONTINUING  PROJ-OPERATING  FD 

200,000 

615,000 

FAC45099 

UnLITIES  FAC  MAINT 

SFIA-CONTINUING  PROJ-OPERATING  FD 

2,450,000 

2,350,000 

FAC50099 

SUPPORT  FAC  MAINT 

SFIA-CONTINUING  PROJ-OPERATING  FD 

1,065,000 

1,697,000 

FAC55099 

WEST  OF  BAYSHORE  FACILITY  MAINTENANCE 

SFIA-CONTINUING  PROJ-OPERATING  FD 

170,000 

173,000 

MACART99 

AIRPORT  MUSEUM  ART  ACQUISmON 

SFIA-CONTINUING  PROJ-OPERATING  FD 

75,000 
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Project  Title 

Subfund  Title 

Proposed 
2011-12 

Proposed 
2012-13 

Department    :AIR  Subtotal 

45,773,903 

94,681,785 

Department    :  ART    ARTS  COMMISSION 

FAR211                CIVIC  COLLECTION  -  MAINTENANCE 
FAR322                 FACILITY  MAINTENANCE  PROJECTS 
FAR403               CAE  -  BAYVIEW  MAINTENANCE 

GF-ANNUAL  PROJECT 
GF-CONTINUING  PROJECTS 

75,000 

Department    :ART  Subtotal 

650,000 

0 

Department    :  DBI    DEPARTMENT  OF  BUILDING  INSPECTION 

CBIPSCOl             COUNTER  RENOVATION 

BIF-CONTINUING  PROJECTS 

1,000,000 

Department    :DBI  Subtotal 

1,000,000 

0 

Department    :  DPH    PUBUC  HEALTH 

CHCOAROl            SFDPH-OFFICE  OF  AIDS  RENOVATION  (SOAR) 
CHCOAR02            SFDPH-OFFICE  OF  AIDS  RENOVATION  (SOAR) 
CHGDSR02  DSRIP-CHN 

CHGELE0102         SFGH  ELEVATOR  REPLACEMENT  BLDG  5-CHN 

FHC20001            FACILITIES  MAINTENANCE-HEALTH  CENTERS 

FHG20001             MISC  FAC  MAINT  PROJ 

FHLJ50                 MISC  FAC  MAINT  PROJ 

GHC315               VAR  LOC-MISC  FAC  MAINT  PROJS 

PHCSOROl            SFDPH-OFFICE  OF  AIDS  RENOVATION  (SOAR) 

PHM313               DATA  CONVERSION 

GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
SFGH-CONTINUING  PROJ-OPERATING  FD 
SFGH-CONTINUING  PROJ-OPERATING  FD 
GF-ANNUAL  PROJECT 
SFGH-OPERATING-ANNUAL  PROJECTS 
LHH-OPERATING-ANNUAL  PROJECTS 
GF-ANNUAL  PROJECT 

AMERICAN  RECOVERY  AND  REINVESTMENT  ACT 
GF-ANNUAL  PROJECT 

300,000 

500,000 
1,344,000 
3,000,000 

250,000 
1,000,000 
1,000,000 
45,000 
9,508,907 

100,000 

Department    :DPH  Subtotal 

17,047,907 

0 

Department    :  DPW    GENERAL  SERVICES  AGENCY  -  PUBUC  WORKS 

CENPWPIRBU12     PLAZA  INSPECTION  &  REPAIR  FY  12  BUDGET 
CENTRNCRBU12    CURB  RAMP  CONSTRUCTION  FY  12  BUDGET 
CENTRNOS1299     LANDSLIDE/ROCKFALL  FY  12  BUDGET 
CPWBLDSS0399     BETTER  MARKET  STREET  BUDGET 
CPWBLDSS5499     GREAT  STREETS  BUDGET 
CPWBLDSS6899     1068J-CESAR  CHAVEZ  STREETSCAPE  RESERVE 
CPWTRNSRBU12    STREET  RESURFACING  FY12  BUDGET 
CPWTRNSRBUI2    STREET  RESURFACING  FY12  BUDGET 
CPWTRNSRBUI2    STREET  RESURFACING  FY12  BUDGET 
CSMDSRSA1299     SIDEWALK  ABATEMENT  PGM  FY  12  BUDGET 
CSMDSRSW1299    SIDEWALK  REPAIR  PGM  FY  12  BUDGET 
CUFTRNTR1299     STREET  TREE  ESTABLISHMENT  FY  12  BUDGET 
FBRDPWBU1299    FACIUTIES  MAINTENANCE  FY  12  BUDGET 
FPWOFA451299     STREET  STRUCTURES  INSPECTION  FY  12 
FPWOFABU1299     CAPITAL  EMERGENCY  REPAIRS  FY  12  BUDGET 
GCMOFALA1299     HAZMAT  ABATEMENT  FY  12  BUDGET 
GSRTRNPR1299     POTHOLE  REPAIR  FY  12  BUDGET 

PUFTRNTM1299     STREET  TREE  MAINTENANCE  FY  12  BUDGET 

GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
STREET  IMPVT.  PROJECTS-STATE  FUND 
ROAD  FUND 

SPECIAL  GAS  TAX  STREET  IMPVT  FUND 
STREET  IMPVT.  PROJECTS-LOCAL  FUND 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-ANNUAL  PROJECT 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 
GF-CONTINUING  PROJECTS 

GF-CONTINUING  PROJECTS 

30,000 
250,000 
100,000 
793,313 
215,023 
1,000,000 
4,820,000 
9,118,000 
2,500,000 
840,000 
840,000 
362,699 
350,000 
220,000 
300,000 
75,000 
1,680,000 

225,000 

Department    :DPW  Subtotal 

23,813,535 

0 

CSS004               CHILDCARE  CENTER 

FSSlOO                FACIUTIES  MAINTENANCE-  CONTINUING  FUND 

GF-ANNUAL  PROJECT 
GF-CONTINUING  PROJECTS 

71  000 
200,000 

Department    :DSS  Subtotal 

271,000 

0 

Department    :  FAM    FINE  ARTS  MUSEUM 

FFA214                MISC  FAC  MAINT  PROJ 

GF-ANNUAL  PROJECT 

150,000 

Department    :FAM  Subtotal 

150,000 

0 

Department    :  FIR    FIRE  DEPARTMENT 

FFC106  UNDERGROUND  STORAGE  TANK  MONITORING  GF-ANNUAL  PROJECT  215,735 

FFC293  VARIOUS  FACILITY  MAINTENANCE  PROJECT  GF-ANNUAL  PROJECT  400,000 
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Project  Title 

Subfund  Title 

Proposed 
2011-12 

Proposed 
2012-13 

Department 

:FIR  Subtotal 

615,735 

0 

Department 

:  GEN    GENERAL  CITY  RESPONSIBILITY 

PGEPHROO 

PUBLIC  HOUSING  REBUILD  FUND 

GF-CONTINUING  PROJECTS 

2.:so,ooo 

Department 

:GEN  Subtotal 

2,250,000 

0 

Department 

:  JUV    JUVENILE  PROBATION 

FJV267 

HVR-MISC  FAC  MAINT  PROJ 

GF-ANNUAL  PROJECT 

20  000 

FJV311 

YGC-MISC  FAC  MAINT  PROJ 

GF-ANNUAL  PROJECT 

250.000 

FJV312 

LCR-MISC  FAC  MAINT  PROJ 

GF-ANNUAL  PROJECT 

60,000 

Department 

:JUV  Subtotal 

330,000 

0 

Department 

:  POL  POLICE 

CESERIPCOOOO 

SFPD  FORENSIC  SERVICES  RELOCATION 

GF-CONTINUING  PROJECTS 

1,400,000 

CPCHAZOO 

HAZMAT  ABATEMENT 

GF-CONTINUING  PROJECTS 

VARIOUS  LOCATIONS 

GF-ANNUAL  PROJECT 

100.000 



Department 

Department 

:  PRT  PORT 

CPO61901 

EMERGENCY  FACILITY  MAINTENANCE 

PORT-CONTINUING  PROJ-OPERATING  FD 

200,000 

100,000 

CP062518 

MAINTENANCE  DREDGING  FYlO/11  &  FYll/12 

PORT-CONTINUING  PROJ-OPERATING  FD 

3.045,500 

2,595,340 

CPO68001 

PORT  ADA  TRANSITION  PLAN 

PORT-CONTINUING  PROJ-OPERATING  FD 

200,000 

175,000 

CPO72001 

PIER  80/92/96  TRACK  MAINT. 

PORT-CONTINUING  PROJ-OPERATING  FD 

100,000 

CPO72710 

MATERIALS  TESTING  FY  10/11  &  FY  11/12 

PORT-CONTINUING  PROJ-OPERATING  FD 

750,000 

700,000 

CPO75201 

AMADOR  ST  FORCED  SEWER  MAIN 

PORT-CONTINUING  PROJ-OPERATING  FD 

700,000 

200,000 

CPO75501 

EMERGENCY  TUGBOAT  RESPONSE 

PORT-CONTINUING  PROJ-OPERATING  FD 

1,816,900 

CPO76101 

UTILrnES  PROJECT 

PORT-CONTINUING  PROJ-OPERATING  FD 

175,000 

204,660 

CPO76904 

PIERS  27/29  SHORESIDE  POWER 

PORT-CONTINUING  PROJ-OPERATING  FD 

1,000,000 

1,225,000 

CPO77401 

GREENING/BEAUTIFICATION  IMP  -  S.WATERFNT 

PORT-CONTINUING  PROJ-OPERATING  FD 

150,000 

CPO77601 

LEASING  CAPITAL  IMPROVEMENT  PROJECT 

PORT-CONTINUING  PROJ-OPERATING  FD 

100,000 

100,000 

CPO77801 

PIER  STRUCTURE  RPR  PRJT  PH  II 

PORT-CONTINUING  PROJ-OPERATING  FD 

4,622,500 

1,500,000 

CPO78301 

FW  HARBOR  OFFICE  &  SFPD  MARINE  UNIT  HDQT 

PORT -CONTINUING  PROJ-OPERATING  FD 

200,000 

CPO78501 

FERRY  TERMINAL  FLOAT  REPAIRS 

PORT-CONTINUING  PROJ-OPERATING  FD 

350,000 

300,000 

CPO78801 

WATERFRONT  SEWER  PUMP-PHASE  II  PROJEa 

PORT-CONTINUING  PROJ-OPERATING  FD 

100,000 

CPO79101 

PIER  70  HISTORIC  BUILDING  CLEAN-UP 

PORT-CONTINUING  PROJ-OPERATING  FD 

50,000 

CPO79401 

SO  WATERFRNT  OPEN  SPACE  ENHNCMNTS/ALTERN 

PORT-CONTINUING  PROJ-OPERATING  FD 

550,000 

550,000 

CPO79501 

PRT  ELEVATOR/ESCALATOR  UPGRiREP&REPLMNT 

PORT-CONTINUING  PROJ-OPERATING  FD 

200,000 

300,000 

CPO79601 

PIER  70  INFR/CTRUCTURE  PLAN 

PORT-CONTINUING  PROJ-OPERATING  FD 

100,000 

CPO79701 

PIER  94/95  HIGH  MAST  LIGHTING  PROJECT 

PORT-CONTINUING  PROJ-OPERATING  FD 

300,000 

GPO22801 

STORMWATER  POLLUTION  CONTROL 

PORT-OPERATING-ANNUAL  PROJEaS 

205,000 

205,000 

GPO23601 

PUBLIC  ACCESS  IMPROVEMENTS 

PORT-OPERATING-ANNUAL  PROJEaS 

75,000 

70,000 

GPO53601 

MISCELLANEOUS  TENANT  FACILITY  IMPROVEMNT 

PORT-OPERATING-ANNUAL  PROJECTS 

185,000 

185,000 

GPO54301 

FACILITY  MAINTENANCE  AND  REPAIR 

PORT-OPERATING-ANNUAL  PROJECTS 

287,000 

287,000 

GPO 54701 

WHARF  J-10  OVERSIGHT 

PORT-OPERATING-ANNUAL  PROJEaS 

50,000 

50,000 

GPO54801 

ABANDONED  MAT/ILLEGAL  DUMPING  CLEANUP-RE 

PORT-OPERATING-ANNUAL  PROJEaS 

165,000 

165,000 

GPO54901 

ICS  TRAINING  DVLPMNT  &  IMPLEMENTATION 

PORT-OPERATING-ANNUAL  PROJECTS 

25,000 

25,000 

GPO55001 

HAZARDOUS  WASTE  ASSESSMENT  8.  REMOVAL 

PORT-OPERATING-ANNUAL  PROJEaS 

50,000 

50,000 

GPO55101 

A/E  CNSLTNG  PRJT  PLNNING;  DSG  &  COST  EST 

PORT-OPERATING-ANNUAL  PROJECTS 

475,000 

475,000 

GPO55401 

CMMS  PRJT  (AVANTIS  REPLACEMENT) 

PORT-OPERATING-ANNUAL  PROJEaS 

51,588 

GPO55601 

UTILTrV  ANNUAL  MAINTENANCE 

PORT-OPERATING-ANNUAL  PROJEaS 

50,000 

50,000 

GPO55701 

OIL  SPILL  RESPONSE  TRAINING  &  INVSTGHON 

PORT-OPERATING-ANNUAL  PROJECTS 

90,000 

90,000 

GPO55901 

EMERGENCY  OPERATIONS  EQUIPT  &  DOC  SUPPU 

25,000 

^^OOC 

GPO56101 

PIER  94/96  BACKLANDS  SITE  INVESTIGATION 

TORT  OPERATING  ANN^^  PROJECTS 

GPO56301 

EMERGE  CITYWIDE  PAYROLL  PROJECT 

PORT-OPERATING-ANNUAL  PROJECTS 

103,116 

103,116 

GPO56501 

SANITARY  SEWER  MANAGEMENT  PLAN 

PORT-OPERATING-ANNUAL  PROJECTS 

100,000 

100,000 

PORT  RESIUENCE  &  RECOVERY  PROJEa 

PORT-OPERATING-ANNUAL  PROJECTS 

100,000 

100,000 

PIER  80  UST  INVESnGATION 

PORT-OPERATING-ANNUAL  PROJECTS 

250,000 

GPO56901 

GIS  PROJECT 

PORT-OPERATING-ANNUAL  PROJECTS 

204,520 

239,520 

GPO57001 

DISASTER  RECOVERY  PROJECT 

PORT-OPERATING-ANNUAL  PROJECTS 

150,000 

GPO57101 

ORACLE  R12  UPGRADE  PROJECT 

PORT-OPERATING-ANNUAL  PROJECTS 

50,000 

250,000 

GP0624Q1 

CARGO  FAC  REPAIR 

PORT-OPERATING-ANNUAL  PROJECTS 

109,000 

109,000 
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Project  Title 

Subfund  Title 

Proposed 
2011-12 

Proposed 
2012-13 

HERON'S  HEAD  PARK  (PIER  98) 

PORT  OPERATING  ANNUAL  PROJECTS 

151  000 

151  000 

GPO72802 

PORT  EVENTS  8.  PROMOTION 

PYEAES06 

YOUTH  EMPLOYMENT  &  ENVIRON  BUDGET 

PORT  OPERATING  ANNUAL  PROJECTS 

565  000 

565  000 

Department    :PRT  Subtotal 

Department 

PUC    PUBQC  UTILITIES  COMMISSION 

CENMSaCSROO 

SEWER  REPU\CEMENT 

2011A  BOND  FUND 

10,000,000 

CENMSCICSROO 

SEWER  REPLACEMENT 

2012A  BOND  FUND 

12,999,600 

CENMSCICSROO 

SEWER  REPLACEMENT 

CWP-OPERATING  GRANTS-STATE  FUND 

(30,000,000) 

CENMSCICTFOO 

TREATMENT  FACIUTIES  IMPROVEMENTS 

2012A  BOND  FUND 

11,467,716 

CENMSCSP0600 

SSIP  PLANNING 

2011A  BOND  FUND 

(5,413,000) 

CENMSCSP0600 

SSIP  PLANNING 

2012A  BOND  FUND 

(10,300,000) 

CUH88501 

TRANSMISSION/DISTRIBUTION  SYSTEMS  IMPROV 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

830,000 

CUH88601 

525  GOLDEN  GATE-NON  CONSTRUCTION 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

2,709,000 

CUH88601 

525  GOLDEN  GATE-NON  CONSTRUCTION 

QUALIFIED  ENERGY  CONSERVATION  BOND 

8,291,000 

CUH88701 

SF  ELECTRICAL  RELIABIUTY/TRANSBAY  PRJCT 

TRANSBAY  CABLE 

2,000,000 

2,000,000 

CUH89601 

STREETLIGHT  REPLACEMENT 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

9,542,000 

1,259,000 

CUH94763 

SOLAR  ENERGY  INCENTIVE  FUND 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

3,000,000 

2,000,000 

CUH97201 

LOAD  METER  PROGRAM 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

1,000,000 

CUH97500 

WATER  INFRASTRUCTURE  -  BUDGET 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

1,902,500 

715,000 

CUH97500 

WATER  INFRASTRUCTURE  -  BUDGET 

HETCHY  WATER  BOND  FUNDED  PROJECT 

6,647,500 

13,585,000 

CUH97600 

POWER  INFRASTRUCTURE  -  BUDGET 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

13,340,000 

10,685,000 

CUH97700 

FACILITIES  RENEWALS  -  BUDGET 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

9,075,000 

3,575,000 

CUH97700 

FACIimES  RENEWALS  -  BUDGET 

HETCHY  WATER  BOND  FUNDED  PROJECT 

7,425,000 

2,925,000 

CUH97801 

COMMUNrrY  CHOICE  PROJECT  -  CCA 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

1,000,000 

CUH98301 

CIVIC  CENTER  DISTRICT  -  BUDGET 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

962,000 

952,000 

CUH98601 

SEA  -  ENERGY  EFFICIENCY  GENERAL  FUND 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

6,240,500 

1,500,000 

CUH99201 

GENERATION/OCEAN  -  BUDGET 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

200,000 

500,000 

CUH99301 

SMALL  RENEWABLE  -  BUDGET 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

1,500,000 

1,500,000 

CUH99401 

SMALL  HYDRO  -  BUDGET 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

200,000 

200,000 

CUH99501 

ENTERPRISE  DEPTS-  ENERGY  EFFICIENCY 

HETCHY  CONTINUING  PROJ-OPERATING  FD 

150,000 

150,000 

CUW25701 

WATERSHED  PROTECTION 

SFWD-CONTINUING  PROJ-OPERATING  FD 

1,270,000 

270,000 

CUW2600001 

LOCAL  REPAIR  &  REPLACEMENT  PROGRAM 

2002  PROP  E  BOND  FUND 

9,568,636 

25,138,000 

CUW26200 

REGIONAL  WATER  RNR  -  TREATMENT  FACILITY 

SFWD-CAPITAL  PROJECTS-LOCAL  FUND 

2,712,500 

612,500 

CUW25200 

REGIONAL  WATER  RNR  -  TREATMENT  FACILITY 

WHOLESALE  CUSTOMER  CAPITAL  FUND  (WATER) 

5,037,500 

1,137,500 

CUW26300 

REGIONAL  RNR  -  CONVEYANCE/TRANSMISSION 

2002  PROP  E  BOND  FUND 

1,000,000 

4,000,000 

CUW26300 

REGIONAL  RNR  -  CONVEYANCE/TRANSMISSION 

SFWD-CAPITAL  PROJECTS-LOCAL  FUND 

3,745,000 

CUW26300 

REGIONAL  RNR  -  CONVEYANCE/TRANSMISSION 

WHOLESALE  CUSTOMER  CAPITAL  FUND  (WATER) 

6,955,000 

CUW26400 

WATERSHED  &  ROW  MANAGEMENT  PROGRAM 

SFWD-CAPITAL  PROJECTS-LOCAL  FUND 

1,540,000 

1,960,000 

CUW26400 

WATERSHED  &  ROW  MANAGEMENT  PROGRAM 

WHOLESALE  CUSTOMER  CAPITAL  FUND  (WATER) 

2,860,000 

3,640,000 

CUW26501 

LANDSCAPE  CONSERVATION  PROGRAM 

SFWD-CONTINUING  PROJ-OPERATING  FD 

1,000,000 

1,000,000 

CUW27001 

TREASURE  ISLAND  CAPITAL  IMPROVEMENTS 

2002  PROP  E  BOND  FUND 

6,525,000 

5,775,000 

CUW27101 

LONG  TERM  MONITORING  &  PERMIT  PROGRAM 

SFWD-CONTINUING  PROJ-OPERATING  FD 

1,600,000 

3,231,000 

CWWIOOOO 

PROPERTY  PURCHASE 

CWP-CAPTTAL  PROJECTS-LOCAL  FUND 

3,250,000 

CWWBAEOO 

BIOFUEL  ALTERNATIVE  ENERGY  PROGRAM 

2012A  BOND  FUND 

(1,210,000) 

CWWUDOO 

LOW  IMPACT  DESIGN  PROJECT 

2012A  BOND  FUND 

(1,500,000) 

CWWRNROO 

WWE  REPAIR  AND  REPLACEMENT  PROGRAM 

2012A  BOND  FUND 

(12,722,866) 

CWWRNRCSOOOO 

WWE  RNR  COLLECTION  SYSTEM 

2012A  BOND  FUND 

7,445,550 

CWWRNRCSOOOO 

WWE  RNR  COLLECTION  SYSTEM 

CWP-CAPTTAL  PROJECTS-REPAIR  &  REPLACE 

23,202,450 

24,181,000 

CWWRNROIOl 

OUTFALL  INSPECTION/RECEIVING  WATER 

2012A  BOND  FUND 

3,500,000 

CWWRNRTFOOOO 

WWE  RNR  TREATMENT  FACIUTIES 

CWP-CAPITAL  PROJECTS-REPAIR  &  REPLACE 

7,450,000 

8,595,000 

CWWSIPCTOO 

CENTRAL  BAYSIDE  SYSTHM  IMPROVEMENTS 

2012A  BOND  FUND 

(5,000,000) 

CWWSIPDPOO 

BIOSOLIDS/DIGESTER  PROJECT  BUDGET 

2012A  BOND  FUND 

(14,000,000) 

CWWSIPNCOO 

NORTHSHORE  TO  CHANNEL  FORCE  MAIN 

2012A  BOND  FUND 

15,000,000 

CWWSIPPLOO 

SSIP  PLANNING  PROJECT 

2011A  BOND  FUND 

5,413,000 

CWWSIPPLOO 

SSIP  PLANNING  PROJECT 

2012A  BOND  FUND 

8,300,000 

CWWSIPPSOO 

BAYSIDE  &  WESTSIDE  PUMP  STATIONS 

2012A  BOND  FUND 

1,020,000 

CWWSIPRBOO 

RICHMOND  BASIN  IMPROVEMENTS 

2012A  BOND  FUND 

1,000,000 

CWWSIPUWOO 

URBAN  WATERSHED  ASSESSMENT  PROJECT 

2012A  BOND  FUND 

4,000,000 

FUWIOOOI 

FACILITIES  MAINTENANCE  -  WSTD 

SFWD-CAPFTAL  PROJECTS-LOCAL  FUND 

1,109,500 

1,631,000 

FUWIOOOI 

FACILmES  MAINTENANCE  -  WSTD 

WHOLESALE  CUSTOMER  CAPITAL  FUND  (WATER) 

3,029,500 

AWSS  MAINTENANCE  -  CDD 

SFWD-OPERATING-ANNUAL  PROJECTS 

1,100,000 

1,100,000 
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Project  Title 

Subfund  Title 

Proposed 
2010-11 

Proposed 
2011-12 

PUW50201 

WATER  RESOURCES  PLANNING  AND  DEVELOPMENT 

SFWD-OPERATING-ANNUAL  PROJECTS 

2,100,000 

1,400,000 

PUW51100 

TREASURE  ISLAND  -  MAINTENANCE 

HETCHY  OPERATING-ANNUAL  PROJECTS 

2,810,000 

2,810,000 

TREASURE  ISLAND  -  MAINTENANCE 

SFWD-OPERATING-ANNUAL  PROJECTS 

1,132,000 

1,132,000 

PUW51101 

TREASURE  ISLAND  -  WASTEWATER 

CWP-OPERATING-ANNUAL  PROJECTS 

1,200,000 

1,200,000 

PUW51401 

525  GOLDEN  GATE  -  0  8.  M 

CWP-OPERATING-ANNUAL  PROJECTS 

600,390 

640,509 

PUW51401 

525  GOLDEN  GATE  -  0  &  M 

SFWD-OPERATING-ANNUAL  PROJECTS 

2."3;37S 

2,265,213 

PUW51501 

525  GOLDEN  GATE  -  LEASE  PAYMENT 

CWP-OPERATING-ANNUAL  PROJECTS 

1,457,829 

PUW51501 

PUW51501 

525  GOLDEN  GATE    LEASE  PAYMENT- 

SFWD-OPERATING-ANNUAL  PROJECTS 

7  678  702 

PWWIOOOI 

LOW  IMPACT  DEVELOPMENT 

CWP-OPERATING-ANNUAL  PROJECTS 

681  395 

681  395 

PYEAES06 

YOUTH  EMPLOYMENT  &  ENVIRON  BUDGET 

150  000 

150  000 

PYEAES06 

YOUTH  EMPLOYMENT  8,  ENVIRON  BUDGET 

SFWD-OPERATING-ANNUAL  PROJECTS 

1  150  000 

1  150  000 

Department 

•PUC  Subtotal 

157  795  772 

161  014  432 

Department 

:  REG    RECREATION  AND  PARK  COMMISSION 

CRPACQOl 

OS  ACQUISITION-BUDGET 

OPEN  SPACE-CONTINUING  PROJECTS 

1,808,450 

CRPCCPOl 

CIVIC  CENTER  PLAZA 

GF-CONTINUING  PROJEaS 

1,000.000 

CRPCNTOl 

AUDITOR  SERVICES 

OPEN  SPACE-CONTINUING  PROJECTS 

8,000 

CRPCONOl 

OPEN  SPACE  CONTINGENCY-BUDGET 

OPEN  SPACE-CONTINUING  PROJECTS 

1,000,000 

CRPCPMOl 

OS  CAPITAL  PROGRAM  MGMT-BUDGET 

OPEN  SPACE-CONTINUING  PROJECTS 

1,085,070 

CRPDBWOl 

MARINA  DBW  LOAN  RESERVE 

R&P-MARINA  YACHT  HARBOR  FUND 

16,840 

CRPGAROl 

OS  COMMUNITY  GARDENS-BUDGET 

OPEN  SPACE-CONTINUING  PROJECTS 

200,000 

CRPGLFOl 

GOLF  PROGRAM 

GOLF  FUND  -CONTINUING  PROJECTS 

290,000 

CRPNPGOl 

OS  NEIGHBORHOOD  PLAYGROUNDS-BUDGET 

OPEN  SPACE-CONTINUING  PROJECTS 

250,000 

C3?PNRPIN 

2000  NEIGHBORHOOD  R&P  BONDS-INTEREST  EAR 

R8.P  CAPFTAL  IMPROVEMENTS-LOCAL  FUND 

DOWNTOWN  PARK  FUND 

375  000 

OTYRPOl 

MARINA^YACHT  RENWA-norPRCXiRAM''^ 

R&P  MARINA  YACHT  HARBOR  FUND 

91,000 

FRPCOMOl 

MONSTER  PARK  -  FACILITIES  MAINTENANCE 

GF-ANNUAL  PROJECT 

1,750,000 

FRPFRHOl 

FIELD  REHABILITATION 

GF-ANNUAL  PROJECT 

FRPGENOl 

GENERAL  FACIUTIES  MAINT-BUDGET 

630,000 

FRPMATOl 

MATHER  FACILITIES  MAINT-BUDGET 

GF-ANNUAL  PROJECT 

200,000 

FRPYFMOl 

MYH-FACILITIES  MAINTENANCE-BUDGET 

R&P-MARINA  YACHT  HARBOR  FUND 

PRPMDPOl 

MISSION  DOLORES  PG  FAC  MAINT  RESERVE 

GF-CONTINUING  PROJECTS 

Department 

:REC  Subtotal 

9,629,360 

0 

Department 

:  SCI    ACADEMY  OF  SaENCES 

FSCMNTOO 

ACADEMY  OF  SCIENCES  FAC,  MAINT. 

GF-NON-PROJECT-CONTROLLED 

150.000 

Department 

:SCI  Subtotal 

150,000 

0 

Department 

:  SHF  SHERIFF 

CSHFIROO 

REPLACEMENT  OF  FIRE  SYSTtM 

GF-CONTINUING  PROJECTS 

1,000,000 

CSHROFOO 

REPAIR  OF  ROOF  ON  JAIL  FAQUTIES 

GF-CONTINUING  PROJECTS 

FSHFMP 

VAR  LOC-MISC  FAC  MAINT  PROJ 

GF-ANNUAL  PROJECT 

350,000 

Department 

:SHF  Subtotal 

6,550,000 

0 

Department 

:  WAR    WAR  MEMORIAL 

CWM65602 

VETERANS  BLDG.  RENOVATION  PLANNING 

WAR  MEMORIAL-CONTINUING  PROJECTS 

56,989 

CWM75701 

DAVIES  HALL:  REPLACE  PASSENGER  ELEVATORS 

WAR  MEMORIAL-CONTINUING  PROJECTS 

350,000 

GWM523M1 

MISC  FAC  MAINT  PROJECTS 

WAR  MEMORIAL-ANNUAL  PROJECTS 

490,500 

Department 

:WAR  Subtotal 

897,489 

0 

Capital  Project  Total  302,836,061  267,932,441 
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COMMONLY  USED  TERMS 


ACCRUAL  BASIS  ACCOUNTING  -  An  accounting 
methodology  that  recognizes  revenues  or  expenditures 
when  services  are  provided. 

THE  AMERICAN  RECOVERY  AND  REINVESTMENT 
ACT  OF  2009  (ARRA)  -  Legislation  enacted  in  February 
2009,  which  provides  an  infusion  of  federal  dollars  into  the 
economy.  Several  City  departments  will  leverage  resources 
through  the  many  provisions  of  ARRA,  which  aims  to 
create  and  save  jobs,  jumpstart  our  economy,  and  build  the 
foundation  for  economic  growth. 

ANNUAL  APPROPRIATION  ORDINANCE  (AAO)  - 

The  piece  of  legislation  that  enacts  the  annual  budget. 

ANNUAL  SALARY  ORDINANCE  (ASO)  -  The  piece  of 
legislation  that  grants  departments  the  authority  to  fill  a 
specified  number  of  positions  during  the  fiscal  year.  Note 
that  this  is  not  the  same  as  having  the  funding  to  fill  that 
number  of  positions.  The  ASO  is  passed  at  the  same  time 
as  the  AAO. 

ANNUALIZATION  -  Adjusting  a  partial  year  revenue  or 
expense  to  reflect  a  full  year's  worth  of  income  or  spending. 

ATTRITION  SAVINGS  -  Salary  savings  that  result  when 
positions  at  a  department  are  vacant. 

BALANCING  -  Process  of  making  revenues  match 
expenditures  within  each  departmental  budget  and  within 
the  City  budget  as  a  whole. 

BASELINE  -  ( 1)  The  annualized  budget  for  the  current 
fiscal  year,  which  serves  as  the  starting  point  for  preparing 
the  next  fiscal  year's  budget.  (2)  A  required  minimum  of 
spending  for  a  specific  purpose. 

BUDGET  CYCLE  -  The  period  of  time  in  which  the  City's 
financial  plan  for  the  upcoming  fiscal  year  is  developed; 
submitted  to,  reviewed,  and  enacted  by  the  Board  of 
Supervisors  and  signed  by  the  Mayor;  and  implemented  by 
city  departments. 

CAPITAL  BUDGET  -  Funds  to  acquire  land,  plan  and 
construct  new  buildings,  expand  or  modify  existing 
buildings,  and/or  purchase  equipment  related  to  such 
construction. 

CASH  BASIS  ACCOUNTING  -  An  accounting 
methodology  that  recognizes  revenues  and  expenditures 
when  payments  are  actually  made. 


COMPREHENSIVE  ANNUAL  FINANCIAL  REPORT 
(CAFR)  -  The  City's  Annual  Financial  Report,  which 
summarizes  the  performance  of  all  revenue  sources  and 
accounts  for  total  expenditures  in  the  prior  fiscal  year. 

CARRYFORWARD  -  Funds  remaining  unspent  at 
year-end  that  a  department  requests  permission  to  spend 
during  the  following  fiscal  year.  Some  funds  carry  forward 
automatically  at  year-end. 

COST-OF-LIVING  ADJUSTMENT  (COLA)  -  A  regularly 
scheduled  adjustment  to  salaries,  aid  payments  or  other 
types  of  expenditures  to  reflect  the  cost  of  inflation. 

COUNTY-WIDE  COST  ALLOCATION  PLAN 
(COWCAP)  -  The  County- Wide  Cost  Allocation  Plan 
is  developed  annually  by  the  Controller's  Office  and 
calculates  the  overhead  rate  charged  to  each  department 
for  its  share  of  citywide  overhead  costs,  such  as  payroll, 
accounting,  and  operations. 

DEFICIT  -  An  excess  of  expenditures  over  revenues. 

ENTERPRISE  DEPARTMENT  -  A  department  that  does 
not  require  a  General  Fund  subsidy  because  it  generates  its 
own  revenues  by  charging  a  fee  for  service. 

FISCAL  YEAR  -  The  twelve-month  budget  cycle.  San 
Francisco's  fiscal  year  runs  from  July  1st  to  June  30th. 

FRINGE  -  The  dollar  value  of  employee  benefits  such  as 
health  and  dental,  which  varies  from  position  to  position. 

FULL-TIME  EQUIVALENT  (FTE)  -  One  or  more 
employees  who  cumulatively  work  40  hours/week. 

FUND  -  Government  budgets  are  made  up  of  funds  that 
organize  and  account  for  specific  resources.  Each  fund  is 
considered  a  separate  accounting  entity. 

FUND  BALANCE  -  The  amount  of  funding  that  remains 
in  a  given  fund  at  the  end  of  the  fiscal  year. 

GENERAL  FUND  -  The  largest  of  the  City's  fiinds,  the 
General  Fund  is  a  source  for  discretionary  spending 
and  funds  many  of  the  basic  municipal  services  such 
as  public  safety,  health  and  human  services  and  public 
works.  Primary  revenue  sources  include  local  taxes  such  as 
property,  sales,  payroll  and  other  taxes. 

GENERAL  FUND  DEPARTMENT  -  A  department  that 
receives  an  annual  appropriation  from  the  City's  General  Fund. 
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INTERIM  BUDGET  -  The  citywide  budget  that  is  in  effect 
for  the  first  two  months  of  the  fiscal  year,  during  the  lag 
period  between  July  1st  -  the  date  on  which  the  Board 
of  Supervisors  must  technically  submit  its  budget  -  until 
mid-August  when  the  new  budget  is  signed  into  effect  by 
the  Mayor.  The  Mayor's  proposed  budget  serves  as  the 
interim  budget. 

MAYOR'S  PROPOSED  BUDGET  -  The  citywide  budget 
submitted  to  the  Board  of  Supervisors  by  the  Mayor's 
Office,  on  May  1st  for  selected  Enterprise  and  General  Fund 
departments  and  June  1st  for  all  remaining  departments, 
that  makes  recommendations  and  estimates  for  the  City's 
financial  operations  for  the  ensuing  fiscal  year. 

MEMORANDUM  OF  UNDERSTANDING  (MOU)  -  A 

binding  agreement  between  two  parties. 

ORDINANCE  -  A  proposed  or  enacted  law.  Typically 
prepared  by  the  City  Attorney. 

RAINY  DAY  RESERVE  -  Funds  that  are  legally  set-aside 
by  the  City  Charter,  Section  9.1 13.5,  with  the  intent  of 


protecting  the  City  from  being  negatively  impacted  by 
the  economy's  boom-bust  cycle.  Generally,  the  Rainy 
Day  Reserve  requires  that  money  be  saved  when  revenue 
growth  e.xceeds  a  certain  level  (in  good  economic  times)  in 
order  to  create  a  cushion  durinjj,  CLononiic  dou  nlurns. 

RESOLUTION  -  A  type  of  legislation.  Tvpu.illv  prepared 
by  the  sponsoring  department  or  a  member  ol  the  Hoard 
of  Supervisors  and  is  generally  dircLlcd  inlernalU'. 

REVISED  BUDGET  -  The  depart  men  I  \  budget  at  year- 
end.  Over  the  course  of  the  fiscal  \  ear,  the  ticparlment's 
original  budget  may  be  amended  to  reilect  supplemental 
appropriations,  and  receipts  of  unbudgeted  grants. 

SPECIAL  FUND  -  Anv  fund  other  than  the  General  Fund. 

Revenue  in  spcLiai  IuihK  In  non-discretionarv. 

SURPLUS  -  ,\n  excess  ol  rc\einie  o\er  expenditures. 

TECHNICAL  ADJUSTMENT  -  (  hanges  made  bv  the 
Mavor's  0(\wc  to  the  Mavor's  proposed  budget  afier  it  has 
been  submitted  to  the  Board  of  Supervisors. 
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